Report
Cabinet Member for Education & Young People
NB: This version of the report template is ONLY to be used when you are seeking a decision by a
Cabinet Member that is so urgent that it cannot go through the Council’s agreed consultation
process and/ or the decision must be implemented immediately and therefore not subject to the
Council’s call in procedures
Part 1
Date:

24th February 2016

Item No:

Subject

Ysgol Gyfun Gwent Is Coed, Newport

Purpose

To seek approval to move to Formal Consultation on the proposal “to establish a
seedling Welsh-medium secondary school, sharing the site of Ysgol Gymraeg Bro
Teyrnon on a temporary basis from September 2016 and subsequent transfer to the
original site on Duffryn Way, Newport as soon as possible, or to a permanent
location yet to be determined, at the earliest available opportunity”.

Reason For Urgency
The reason for the urgency is the short turnaround required to establish a new school in
time for September 2016. The Council’s agreed consultation process would create delays
in the process of decision making before the final decision can be considered on whether
to establish the school.

Author

Amanda B Davies, Assistant Head of Education (Resources & Planning)

Ward

All

Summary In July 2015 Cabinet took the decision to establish the new Welsh-medium secondary
school on Duffryn Way intended to open in September 2016. The build programme
included enabling and remodelling works for Duffryn High School and the new Welshmedium secondary school. There was a need for detailed site and build design before
completing a Flood Consequence Analysis and then applying for planning permission.
As a result of the failure to gain planning permission to build the relevant school blocks on
the Duffryn Way site, it is necessary to cease any and all development of that site and to
immediately move to formal consultation to establish a new Welsh-medium Secondary
School at another location in order to accommodate the 80 pupils who have applied for
admission. The children’s school already has a Temporary Governing Body, a
Headteacher and the name of Ysgol Gyfun Gwent Is Coed has been approved by the
Chief Education Officer for Newport City Council.
The proposal for consultation will describe a temporary location as Ysgol Gymraeg Bro
Teyrnon for up to two academic years and then to transfer to the Duffryn Way site if
planning permission can be gained following a re-submission of the application. If
planning permission is not gained then all consultation stakeholders will be formally
consulted on a permanent location at another site.

Proposal

To move to formal consultation on the proposal “to establish a seedling Welshmedium secondary school, sharing the site of Ysgol Gymraeg Bro Teyrnon on a
temporary basis from September 2016 and subsequent transfer to the original site
on Duffryn Way, Newport as soon as possible, or to a permanent location yet to be
determined, at the earliest available opportunity”. To also transfer the Temporary
Governing Body from the current school to the proposed school to provide
continuity of school organisation arrangements.
To take this decision urgently as it is so urgent that it cannot go through the Council’s
agreed consultation process and/or must be implemented immediately and therefore not
subject to the Council’s call in procedures for the reasons set out under ‘Reasons for
Urgency’ above.”

Contact

Amanda B Davies, Assistant Head of Education (Resources & Planning) 01633 656656
amandab.davies@newport.gov.uk

Action by Chief Education Officer
Timetable Immediate
Signed

Background
In July 2015 Cabinet took the decision to establish the new Welsh-medium secondary school on Duffryn
Way to open in September 2016. This followed a protracted statutory consultation process, alongside
the HM Treasury Green Book model of 5 case submissions to the Welsh Government 21Cs Capital
Panel lasting almost two years.
The regional capital funding was allocated by the WG 21CS capital panel for the agreed preferred option
of Duffryn Way and was on track to deliver increased demand for Welsh-medium secondary education.
That WG funding matched the investment by Monmouthshire County Council and Newport City Council.
The build project to deliver the established Welsh-medium secondary school at that address included
enabling and remodelling works for Duffryn High School with separate financing by the WG 21CS
demountable replacement programme and additional separate financing by Newport City Council. The
work required was so extensive that unfortunately there were inevitable delays in the build programme.
This necessitated some planning for the temporary delivery of key components of the Welsh-medium
secondary curriculum to take place at Ysgol Gymraeg Bro Teyrnon (YGBT) for one academic year. This
would have allowed the established Welsh-medium secondary school at Duffryn Way to open and
function from that site supported by curriculum delivery at YGBT.
The steps to deliver the build project included:


A requirement for detailed site and build design



Before completing a Flood Consequence Analysis based upon the specifics of that site and build
design



As a result of almost one year of consultation with flood experts the build design was amended
to include flood proofing of school buildings,



Before finally the Council were able to apply for planning permission

The application for planning permission was recently refused. As a result of the failure to gain planning
permission to build the relevant Welsh-medium secondary school block on the Duffryn Way site, it has
been necessary to cease any and all development of that school and to immediately move to formal
consult on the establishment of the new Welsh-medium Secondary School at another location for
September 2016.
There has been a recent announcement by the Council that the planning application for the development
at Duffryn Way is to be re-submitted to Full Council who would act together as a Planning Committee. It
is thought that this will take place in April or May 2016. The media will be kept fully briefed on the events
in advance of that date.
New school reorganisation proposal
It is appropriate however, to formally and legally establish the school, at a location other than Duffryn
Way for September 2016 to provide some certainty for all stakeholders, in particular the children. The
legal decisions and arrangements for education cannot wait until a planning decision emerges from the
re-submission process.
There is a need to prepare for the September 2016 planned opening, the school already has a
temporary Governing Body, which has appointed a Headteacher elect. The authority has received 80
admission applications and plans are in progress for all school day arrangements including curriculum
setting and recruitment of staffing. More recently, the school received approval by the Chief Education
Officer, for the name of Ysgol Gyfun Gwent Is Coed.

With this in mind, it is recommended to take forward a new school reorganisation proposal “to establish
a seedling Welsh-medium secondary school, sharing the site of Ysgol Gymraeg Bro Teyrnon on
a temporary basis from September 2016 and subsequent transfer to the original site on Duffryn
Way, Newport as soon as possible, or to a permanent location yet to be determined, at the
earliest available opportunity”.
The planning behind this temporary location is to ensure that all the families who have applied for a
place at the school are reassured that the delivery of the curriculum could still take place as they have
been advised on the site of YGBT for September 2016.
If planning permission is awarded by Full Council the rest of the reorganisation proposal could take place
as soon as the build scheme allows by a natural transfer to the original intended setting – that is to say, a
separate school site on Duffryn Way. Duffryn High School would also have a separate school site on
Lighthouse Road. It has always been intended for both schools to operate independently with full
curriculum arrangements in place for their respective cohorts.
If planning permission is refused by Full Council, the education of the children will continue at YGBT,
whilst a formal consultation will emerge for all stakeholders on a statutory reorganisation proposal to
transfer to a new permanent location. That location will be in the catchment area currently set for the
school that is to say the city of Newport and the Ysgol Gymraeg Y Ffin area of Monmouthshire. It will
also be in the south Gwent area and along the M4 corridor.
Timeline and process for the statutory consultation
In the event that the Cabinet Member for Education & Young People takes the urgent decision today to
move to formal consultation on the said proposal, the arrangements are as follows:
 St David’s Day, 1st March 2016 to 12th April 2016 – Formal Consultation
 Urgent Decision by the Cabinet Member for Education & Young People on whether to move to
the next stage of the statutory reorganisation proposal, which is to publish a Statutory Notice
 18th April 2016 to 15th May 2016 – Publication of the Statutory Notice
 Week commencing the 16th May 2016 final decision could be taken
The decision process must take place to first move to formal consultation and then through each stage of
the statutory consultation process, before a final determination is taken on whether to establish the new
school or not at the temporary location. The following actions will take place during this formal
consultation period, but they are not a pre-determination of the decision and the actions do not preordain
either the planning permission or the final decision on the establishment of the school:


Governance Arrangements
The current established school already has a Temporary Governing Body. This report also
proposes to transfer over the Temporary Governing Body to the proposed school, to carry
on with the school organisational arrangements which are partially completed for
September 2016.



School Admission Offer Letters
Newport City Council act as the admission authority for the new school - Ysgol Gyfun Gwent Is
Coed and there is the intention to issue the school admission offer letters in line with the rest of
Wales on St David’s Day the 1st March 2016. The offer letters will be awarding a place at the
new school for September 2016 – subject to the establishment of that school by the Council.



School Day Arrangements & Transition for New Pupils
During the formal consultation period the Chair of the Temporary Governing Body and the
Headteacher elect will continue to develop all of the arrangements to operate the school from
September 2016 at YGBT. This will include hosting meetings for parents and families and
arranging transition events so that all of the children are supported through this process. A

website has been set up to keep families and all interested parties up to date on details as they
emerge http://www.gwentiscoed.cymru
Urgent Decision Report
This decision is being taken forward in the form of an urgent decision report as the Council’s agreed
consultation process would cause further delays in the process and great haste must be taken to
reconcile the position for the stakeholders in Welsh-medium secondary education that require a school
to open in September 2016.

Options Considered/Available
Option 1: To move to formal consultation on the proposal “to establish a seedling Welsh-medium
secondary school, sharing the site of Ysgol Gymraeg Bro Teyrnon on a temporary basis from
September 2016 and subsequent transfer to the original site on Duffryn Way, Newport as soon as
possible, or to a permanent location yet to be determined, at the earliest available opportunity”.
To also transfer the Temporary Governing Body of the current established school to the proposed school
for continuity of school organisation arrangements.
Option 2: Not to move to formal consultation on the proposal for the south Gwent area, but to seek
alternative arrangements for the provision of Welsh-medium secondary education across the wider
Gwent region working with partners and neighbouring authorities.

Preferred choice and reasons
Option 1 is the preferred option, to allow the public and the Welsh-medium education stakeholders to
have their say in the reorganisation proposal. To also support the transfer of the current Temporary
Governing Body to that of the proposed school.

Sustainability and Environmental Issues
There are no issues in respect of the subject for decision of this report

Crime Prevention Impact
There are no issues in respect of the subject for decision of this report

Comments of Monitoring Officer
The proposed action is in accordance with the statutory school reorganisation procedures set out in the
School Standards and Organisation (Wales) Act 2013 and the School Organisation Code. In order to
discharge its statutory duty regarding the provision of Welsh medium secondary education in Newport, it
is necessary for the Council, as education authority, to establish a temporary school and Governing
Body at Ysgol Gymraeg Bro Teyrnon as from September 2016, for a period of two years, pending a
permanent location at Duffryn or another alternative site. If the resubmitted planning application for the
redevelopment of the Duffryn school site is agreed by Council, then the school will be established
permanently at this site under the management of the shadow governing body. Therefore, the shadow
governing body established for Ysgol Gyfun Gwent Is Coed will continue for the time being, pending a
decision on the permanent site. In the event that the Duffryn planning application is again rejected, then
further statutory consultation will be required in due course to establish a new site and a new shadow
Governing Body and the existing governing body will be disestablished. In order to set up the temporary
arrangements, the proposal will need to be formally published and subjected to formal consultation in
accordance with the statutory procedure. The consultation responses will be reported back to the
Cabinet Member in due course to consider whether or not to proceed with the necessary statutory
notices. If there are any unresolved objections at this stage, then full Cabinet will take the final decision
acting a local resolution panel. Because of the need to complete the statutory consultation processes in
readiness for September 2016, this decision is considered to be too urgent to await the outcome of predecision consultation and post-decision call-in, but the reasons for urgency will be reported to Scrutiny in
due course.

Comments of Chief Financial Officer
There are no financial implications arising from the move to formal consultation. Further cost analysis
will need to be provided when a proposal to proceed is taken.

Comments of Head of People and Business Change
No staffing implications as a result of this report.

Scrutiny Committees
As an urgent decision this report will be taken by the author to Scrutiny in due course.

Equalities Impact Assessment
A Fairness & Equality Impact Assessment will be attached to this report for the urgent decision to be
taken noting that content and impact.

Children and Families (Wales) Measure
Children and Young People will be consulted as a stakeholder group throughout the formal consultation
process.

Other Relevant Consultation
Background Papers

Dated: 24th February 2016

