AGENDA
One Newport Public Services Board – 12 March 2019
10.00 am
Officers’ Mess, Raglan Barracks, Allt-Yr-Yn View, Newport NP20
5XE
1.

Welcome and Introductions

2.

Apologies

3.

Minutes of the meeting held 11th December 2018 (attached)

4.

104th Regiment Royal Artillery & Armed Forces Covenant – Capt. David
Matthews (104 Regiment) & Nicola Dance (NCC) (Presentation)

Strategy and Policy
5.

Spatial Planning – Tracey Brookes, NCC (Presentation)

6.

Future Analysis Project – i) Will Godfrey, NCC (report attached)
ii) Feedback from PSB Members on the Newport Futures Workshop

Delivery
7.

Scrutiny Feedback - Chair to introduce (letter attached)
(Councillor Majid Rahman, Chair of the Scrutiny Performance Committee –
Partnerships is attending for this item)

8.

Local Well-being Plan Delivery Q3 Performance Reports: Will Godfrey, Chair of
Strategy & Performance Board to introduce (report attached)

i.

Performance reports from Intervention Leads (performance dashboards and
delivery plans attached):

a)
b)
c)
d)
e)

Newport Offer
Right Skills
Strong Resilient Communities
Green and Safe Spaces
Sustainable Travel
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ii
iii.

Minutes of Strategy and Performance Board – 20th February 2019: Will Godfrey,
Chair of Strategy & Performance Board (minutes attached)
PSB Members to suggest items for future consideration by Strategy &
Performance Board

9

The Cultural Sector & Well-being / British Transplant Games – Steve Ward,
Newport Live (presentation)

10

Review of Terms of Reference for PSB and sub-groups – Emma Wakeham and
Nicola Dance, NCC (report attached)

11

Forward Work Programme (attached)

Information items to note
12

Minutes of the Regional Partnership Board dated 24th January 2019

13



PSB Correspondence
WG Regional Support for PSBs (attached)
Letter from Cabinet Secretary Finance re Ystadau Cymru (formerly National
Assets Working Group) (attached)

14

One Newport Communications
Bulletin – February 2019
Summary of Business – December 2018




15





Meeting Dates:
9.30 am Wednesday, 20th March 2019 – “Healthy Boards” Training with
Academi Wales
10 am Tuesday, 11 June 2019 (University of South Wales, City Campus,
Newport)
*2 October 2019 (This meeting is to be re-arranged) *
10 am Tuesday, 10 December 2019 (The Friars, Royal Gwent Hospital)

Contact: Nicola Dance: 01633 656656; E-mail nicola.dance@newport.gov.uk
Date: 5th March 2019
PSB Terms of reference and Induction Pack
Twitter: @onenewport #newportwewant
Website: onenewportlsb.newport.gov.uk
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Minutes

Newport Public Services Board

Date: 11 December 2018:
Time: 10.00 am, Coleg Gwent, City of Newport Campus
Present:
Statutory Partners:
Newport City Council: Councillor D Wilcox (in the Chair), W Godfrey (Chief Executive)
Aneurin Bevan University Health Board (ABUHB): S Aitken
South Wales Fire and Rescue Service: S Jenkins
Natural Resources Wales: S Morgan
----------------------------------------------------------------------------------------------------------------------Invited Partners:
Welsh Government: A John
Office of the Police and Crime Commissioner: E Thomas
Heddlu Gwent Police: I Roberts
Probation Service: D Jones
Coleg Gwent: Gary Handley
Gwent Association of Voluntary Organisations: M Featherstone
Newport Third Sector Partnership: C Lane
Newport Live: S Ward
Officers:
T McKim (NCC Partnerships Manager), N Dance (PSB Co-ordinator), Dr Emily Warren
(ABUHB), R Haycock (VAWDASV)
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Apologies: H Jakeway (South Wales Fire and Rescue), N Prygodzicz, K Dew (ABUHB) H
Williams (University of South Wales), CC Julian Williams (Gwent Police), J Cuthbert (OPCC)

No Item
1

Action

Minutes
Correction to Minute 2 – Serious and Organised Crime Co-ordinator
Agreed to:
Amend “…the crime plan was being re-written to reflect current
circumstances.” to read ”…the crime plan was being refreshed to
reflect current circumstances.”

N Dance

Subject to this amendment, the minutes of the meeting held on 2
October, 2018 were confirmed as a true record.
Matters Arising
Minute 1 (Matters Arising) – Newport Youth Council
The PCC’s attendance at a Youth Council meeting had been
rescheduled for 18th March 2019.
Minute 1 (Matters Arising) – Partnership Evaluation Plan

All

Partners to advise of key contacts within their organisations for liaising
on PSB communications.
2

Serious and Organised Crime (SOC)
The Board received a presentation from CI Paul Davies, Serious and
Organised Crime Co-ordinator, on the work to tackle SOC in Newport.
It was agreed that this was an excellent example of partnership
working.
The Board noted the significant shift in focus from enforcement to
prevention and wrap around support, working with a range of partner
organisations. At a strategic level it also supported Well-being Plan
interventions, most notably Strong Resilient Communities, the Newport
Offer and Green and Safe Spaces.
Coleg Gwent would be interested in working with disadvantaged
groups alongside the SOC work in terms of education and training.
Members commented that longer term sustainability of the work was
very important. It was questioned whether social investment bonds
could be an option in this regard. A John agreed to discuss this with
Welsh Government.
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A John

Agreed – To receive the presentation.
3

Gwent Futures Conference
Commenting on the Gwent Futures Conference held in November,
Board members noted the strong evidence of difference between
Newport and the rest of Gwent.
The Chair advised that a PSB workshop will be held in the new year
focusing on the implications of the Futures work for Newport.

4

Regional Partnership Board & Gwent Transformation Offer
Dr Emily Warren presented on the role of the RPB and its Gwent
Transformation Offer. This was a first step in seeking to engage the
agendas of the PSB and the RPB
Members commented on the need to develop an effective relationship
between the PSB with its plan for the well-being of all citizens and the
RPB with its focus on people with specific care and support needs.
Reference was made to the need to consider the line of accountability
of the RPB back to local authority decision making. It was important
that there was a programme of delivery that all parties had confidence
in, taking account of practical and political timescales. A John agreed
to note this with WG colleagues.

A John

S Aitken noted that community asset mapping and helping people to
navigate the system were potential areas of PSB/RPB overlap and that
funding was available for this work.
It was proposed that the Strategy and Performance Board give further
consideration to the practicalities of the PSB/RPB relationship and
report back to the PSB in March.
Agreed:
i.
ii.

iii.

Note the Gwent Transformation Offer
Note arrangements for sharing Minutes with Gwent RPB and
that links to RPB minutes will be published on the One Newport
website
Strategy and Performance Board to give further consideration
to developing the relationship between the PSB and the
Regional Partnership Board and report back to the PSB in
March.

(Councillor D Wilcox, left the meeting during this item and Will Godfrey
took the Chair for the remainder of the meeting).
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S & P Board
Partnerships
Team

5

Local Well-being Plan Delivery – Feedback from Intervention
Leads
The Board considered update reports from intervention leads on
progress in delivering the Local Well-being Plan.
The Chair emphasised the importance of making progress on delivery
and noted that the interventions were at different stages of
development. This was reflected in the different reporting styles.
Sustainable Travel: Funding considerations associated with
infrastructure developments were noted.
Green and Safe Spaces: It was noted that the Intervention Board is
also looking at grey space in the city. The board was seeking strategic
PSB ambassadors for green, safe space: it was agreed that the space
location would determine who would be best placed to be an
ambassador.

C Davies /
CFO H
Jakeway

Right Skills: Meetings had been held with key stakeholder groups
including Newport Economic Network Digital Group. The action plan
would be in place early in the new year.
Newport Offer: The leads noted the city promotion work being taken
forward by the business-led Destination Management Group of
Newport Economic Network. Newport Offer activity would need to
wrap around this existing work and was therefore unlikely to be driven
forward in the same way as the other interventions. Leads were
coalescing views on how this could best come together, noting that the
PSB focus is on Newport citizens and long term well-being.
Strong Resilient Communities: It was noted that a workshop would be
held in January to map out the work of partners and organisations in
the Ringland community. C Lane requested that the workshop also
considers the importance of tackling poverty and building financial
capability across Newport more generally.
Progress update reports will be considered by the Performance
Scrutiny Committee – Partnerships on 9th January and a lead for each
intervention should attend.

Supt I
Roberts / N
Prygodzicz

Intervention
Leads

Agreed – To note the progress update reports.
6

Minutes of Strategy and Performance Board – 28th November 2018
The minutes of the Strategy and Performance Board (S&PB) were
submitted for information.
Will Godfrey, Chair of S&PB, requested consistent representation at
the meetings, which was important for monitoring delivery of the Wellbeing Plan.
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Members of
Strategy &
Performance
Board and
intervention

Agreed – To receive the minutes.
7

leads

Annual Report arrangements
The Board received a report on the requirement for a Well-being Plan
Annual Report to be published by 3rd July 2019.
Members considered the best format in view of the stage of
implementation for each of the interventions within the Plan.
It was agreed to include photography and narrative to enable the
Report to be used as a communications tool.
Agreed:
I.
II.

8

Note the set of requirements for the annual report;
Note the timetable for developing, agreeing and publishing the
annual report.

Intervention
Leads

GAVO Community Voice Engage Report
The Board received a presentation and report from M Featherstone on
the work of the Big Lottery funded Community Voices engagement and
participation project.
Members noted the positive benefits of this work and questioned how it
could be sustained following the cessation of lottery funding support.
Agreed:
I.

II.

III.

IV.

9

Receive the Community Voices reports and note the work
undertaken to increase the involvement of specific groups and
community organisations in the design and delivery of services.
Acknowledge the success of the projects in increasing the
capacity and confidence of their members to engage with the
statutory sector.
Intervention leads to include third sector representation in
delivering the Well-being Plan and consider the role the third
sector can play in engaging with and involving local
communities.
The Third Sector Partnership to consider how the projects can
be taken forward following the cessation of BL funding.

VAWDASV Annual Report
R Haycock presented the VAWDASV Annual Report
The five Gwent PSBs discharged statutory responsibilities under the
VAWDASV (Wales) Act 2015 through the Gwent VAWDASV
Partnership Board. The Partnership Board’s annual report was
provided to the PSBs following agreed governance and reporting in
2017.

Page 7 of 110

Intervention
leads
M
Featherstone
/ C Lane

Agreed – To note the VAWDASV Annual Report
10

Welsh Government Affordable Housing Review (summary of
responses)
The Board received an update on the progress of the Welsh
Government review into affordable housing supply and the contribution
being made by the local authority and its partners.
Agreed:
I.
II.

11

Note the summary of NCC and CHC responses to Welsh
Government’s affordable housing review.
Consider housing matters in Newport at a future meeting.

Forward Work Programme
The Forward work programme was submitted for information.
The Chair reminded partners that they have the opportunity to submit
items for the agenda.

12

All

Meeting dates






10 am 12 March 2019 (Raglan Barracks)
1.30 pm 20 March 2019: Board development training with
Academi Wales
10 am 11 June 2019 (University of South Wales, City Campus)
10 am 2 October 2019
10 am 10 December 2019 (The Friars, Royal Gwent Hospital)
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All to note

Public Services Board
12th March 2019
Regional Support Funding for PSBs – Future Analysis Project
Purpose
This report is to give an update of the Future Analysis Project that was funded via the regional support
funding for PSBs.

Background
On an annual basis for the last 3 years (starting in 2016-17) the Minister for Public Services has
awarded funding to PSBs on a regional basis to assist in moving towards preparing the local well-being
plan and to continue to assist in the consolidation of work on the assessments of local well-being.
This funding was offered on a Local Health Board area footprint to encourage a consistent approach
and reduce duplication of effort across the PSBs.
One of the projects funded for the Gwent region in 2017-18 was a project to enhance the
understanding of future trends. In line with the Well-being of Future Generations (Wales) Act 2015
this project aimed to stimulate thinking and help PSBS understand how they can better prepare and
plan for the future.

Progress
To undertake this work, applications were invited via a competitive commissioning process. Ash
Futures Ltd were successful with their application in obtaining the work. Ash Futures specialises in
strategic planning, economic development, futures thinking, sustainability and climate change, and
managing change.
This work was completed in March 2018 and the final reports are below:
Ash Futures: Gwent Future Scenarios: This report documents the Ash Futures process for developing
the Gwent scenarios and provides linkages between the scenarios and the horizon scanning work and
between the scenarios and well-being.
Ash Futures: Working-with-Scenarios: This report details the diagnostic device undertaken to evaluate
the four scenarios and the results of this process.
Ash Futures: Horizon-scanning-report: This is the full final report that identifies a wide range of trends,
potential disrupters and drivers for change.
Ash Futures: Gwent Futures Summary report: This report is a more accessible summary of the full
report which sets out the issues and implications for Gwent.
Utilising additional PSB regional support funding this project has continued in 2018-19.
continuation of this funding has:


The

Informed the work of the 5 PSBs by applying the learning from the Future Analysis work to the
Well-being Plans.
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Supported PSB members and officers across partner organisations to gain an understanding
of the long term issues to be considered whilst implementing the well-being plans and
corporate plans going forward.



Provided PSB members and officers across Gwent with the knowledge and understanding to
ensure they are able to implement a more long-term approach to planning which will consider
the well-being of future generations.

A Gwent wide conference took place in November 2018, which was designed to give delegates a taste
of the Gwent Futures work. The programme provided a mixture of keynote speakers and table
discussions on both the horizon scanning and scenarios aspects of the Gwent Futures work.
Following on from the initial Gwent-wide conference a Newport workshop took place on Wednesday
13th February 2019 which focused on the Newport context. Ash Futures facilitated the workshop
which helped partners consider the implications of the Gwent Futures work for longer term delivery
of the Newport Local Well-being Plan. The workshop report is now available for your information.
This information was presented to the Strategy & Performance Board on the 20th February 2019.

Recommendations
The Strategy and Performance Board are recommending for the PSB to task the intervention leads
with:


Reporting back the findings from the workshop to the Intervention Boards and any working
groups; and



Incorporate learning into the intervention delivery plans.

Timetable
Task

Date

By whom

Progress

Gwent Futures Conference

12th Nov 2018

Ash Futures with partners

Complete

th

Newport Workshop

13 Feb 2019

Ash Futures with partners

Complete

Develop a toolkit

31st Mar 2019

Ash Futures

Underway

Apply learning from conference and
workshop

To be agreed

PSB and Intervention Boards

Well-being of Future Generations (Wales) Act 2015
The Gwent Futures work was developed to explore the long term (10-25 years ahead) aspect of the
Well-being of Future Generations (Wales) Act 2015.

Communication
The One Newport website has a page detailing this Gwent Futures work. There have also been various
communications made across the One Newport partnership.

Background Papers
Ash Futures: Gwent Future Scenarios
Ash Futures: Working with Scenarios
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Ash Futures: Horizon scanning report
Ash Futures: Gwent Futures Summary report
Ash Futures: Gwent wide conference report
Ash Futures: Newport workshop report

Contact
Emma Wakeham emma.wakeham@newport.gov.uk
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Ask for/Gofynnwch am
Our Ref/Ein Cyf
Tel/Ffôn
E-Mail/E-Bost
Date

Scrutiny
20190109–PARTNERSHIPS
01633 656656
Scrutiny@newport.gov.uk
5 February 2019
Councillor Majid Rahman,
Chairperson of the Performance Scrutiny
Committee - Partnerships
C/O Scrutiny Office
Civic Centre/Canolfan Ddinesig
Newport/Casnewydd
South Wales/De Cymru
NP20 4UR

Summary
This is a letter from the Performance Scrutiny Committee - Partnerships to
the Public Services Board following the meeting of the Committee held on 9
January 2019 with comments upon the:


Public Services Board – Well-being Plan Mid-Year Update.

Dear Chair of the Public Services Board,
Comments upon the Public Services Board - Well-being Plan Mid-Year Update
I am writing to submit the Performance Scrutiny Committee - Partnerships’
comments upon the Public Services Board – Well-being Plan Mid-Year Update, to
the Public Services Board.
This Committee has within its Terms of Reference the statutory duty placed upon
the Council by the Well-being of Future Generations (Wales) Act 2014 for the
Scrutiny of the Public Service Board.
At the meeting of the Performance Scrutiny Committee - Partnerships held on 9
January 2019, the Committee considered the Well-being Plan Mid-Year Update and
the PSB Intervention Leads presented progress upon the 5 Interventions, received
and answered the Committee’s questions. The full summary of the discussion can
be found in the attached Minute of the meeting and is submitted formally as the
Committee’s comments to the Public Services Board.
If you have a query regarding the content of the letter please contact:
scrutiny@newport.gov.uk
Yours sincerely,

Councillor Majid Rahman
Chair of Performance Scrutiny Committee – Partnerships
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3

Public Services Board - Well-being Plan Mid-Year Update
Attendees:
- Will Godfrey, PSB Intervention Lead for Sustainable Travel and The Newport Offer
(Chief Executive of Newport City Council);
- Huw Jakeway, PSB Intervention Lead for Green and Safe Spaces (South Wales Fire
and Rescue Services);
- Gary Handley, PSB Intervention Lead for Right Skills (Coleg Gwent);
- Supt Ian Roberts, PSB Intervention Lead for Strong Resilient Communities (Gwent
Police);
- Rhys Cornwall (Head of People and Business Change);
- Nicola Dance (Senior Policy and Partnership Officer).
The Committee was advised that Nicola Prygodzicz was unable to attend for the Strong
Resilient Communities Intervention Progress Update and had asked that her apologies were
offered at the Meeting.
A brief overview of the Public Services Board Well-being Plan Mid-Year Update was
presented to the Committee by the Chief Executive of Newport City Council in which he
briefly outlined the background on the shift from the Single Integrated Plan to the Well-being
Plan. It was important to recognise that the Public Services Board (PSB) was transitioning
from adopting the Plan in May to delivering the Well-being Plan, starting with the
identification of actions for interventions and the development of mechanisms for reporting
back on the interventions. He stressed that it was the start of the process so therefore not a
fully-fledged reporting mechanism and that the report was also an opportunity to seek the
Committee’s views on what it needed in future Well-being performance reports as part of the
development.
He advised that it was important for the Committee to note that although there were five
interventions, inevitably, each was at different stages, for example there was more detail
within the Progress Update for Sustainable Travel intervention than other Well-being Plan
Interventions, but as delivery progressed the reports would develop similarly.
He referred to page 17 of the report where an example of a dashboard using Sustainable
Travel as the most developed to date was included and welcomed the Committee’s views
upon the draft dashboard as a reporting mechanism to progress with actions in future
reports.
Sustainable Travel
The Chief Executive introduced the Sustainable Travel Intervention to the Committee as the
Public Services Board Lead for this Intervention. He referred to page 19 of the report where
an Action Plan for Sustainable Travel set out Steps, Actions, Progress to date and Plans for
the next quarter. He referred to one of the steps which related to fleet management and
advised that a pan-Partnership view on these steps and the actions that could be taken was
being collated.
He advised that air quality was a big issue across the City and the future impact of issues
such as the proposed M4 relief road, a significant increase in traffic due to the tolls being
removed on the Severn Bridges. There was a need to change behaviour, to encourage
others to do so, including: building infrastructure around electric vehicles and charging
points; looking at the Bike Scheme in Cardiff to develop a scheme in Newport, which feeds
into the Active Travel Scheme and the Welsh Government White Paper, and; looking at how
people get to the Convention Centre from the City Centre in the future. Partners within the
Public Services Board had a clear view that a change of behaviour needed to be
encouraged in the City centre to address these issues for sustainable travel.
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Members asked the following:
 It was questioned how the Public Services Board could get the public to buy into the
Well-being plan. The Chief Executive advised that the Well-being Plan was still in its
early stages there was still so much to develop. Its predecessor, the Single Integrated
Plan did not have wide engagement with partnerships, but the Well-being Plan should be
celebrated, as there was much wider engagement and better engagement with Partners,
which was just a taste of things to come and the Public Services Board was taking
strategic steps to develop sustainable travel.
 A Member asked whether any applications for funding had been submitted to the Active
Travel Funding Stream. The Chief Executive advised that a lot of funding was project
specific, however funding had been obtained for the foot bridge over the railway from
Welsh Government.
 A Member was concerned that while the use of electric cars was a way forward, it did not
reduce the Partnership’s carbon footprint; with fossil fuel still generated and asked
whether it was therefore worth considering an alternative fuel. The Chief Executive
clarified that the move to electric vehicles was to improve the air quality and although a
fossil fuel, better than diesel or petrol cars. The Partnership was trying to improve air
quality and build the infrastructure to encourage changes in travel behaviour.
 Clarification was sought upon whether the Public Services Board or its Partners applied
for funding bids. The Chief Executive advised that it would be decided at the Sustainable
Travel Board which organisation would apply for funding and that there could be a move
to the Public Services Board bidding in the future.
 A Member commented that it was a struggle to see the overall vision, while looking for
pots of funding which were not guaranteed and how this would fit into the whole vision.
The Committee would like to see targets and how they would tie in with the overall vision
and ambition for the City. The Chief Executive advised that the Partnership would reflect
on how to link the actions set out in the plan. It was reiterated that this was in the early
stages and specific measures would be reported in future reports to the Committee.
 A Member made reference to the increased traffic from Severn Bridge, the new
Conference Centre and the introduction of electric cars, all of which would increase traffic
and affect targets. The Chief Executive advised the Committee that the Partnership was
engaging in ongoing conversations with the Celtic Manor and Welsh Government about
creating infrastructure for better public transport for the city centre, balanced with other
choices as some people would want to use their own transport.
 A Member referred to low zero emissions and asked to what degree would the PSB be
working with the private sector business vehicle owners, e.g. Tesco, as mentioned in the
report. The Chief Executive advised that this was part of the transition from a single
organisation to working as a partnership including the private sector on what they could
do to help improve the infrastructure for sustainable travel.
 A Member asked what was defined as a fleet and would this include all vehicles in the
Partnership, such as ambulances. The Chief Executive advised that this was still at an
early stage, however they would be looking into what vehicles would be used in service
silos within the Partnership, so similar questions would be asked of the Police, Fire and
Health Service, regarding how these fleets were procured and if there was an opportunity
to procure as an entity or individually.
 A Member enquired would there be a baseline for acceptable policies across Partner
organisations of the PSB. The Chief Executive advised that previously there had not
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been a level of commonality, but that each individual partner organisation had adopted
the Well-being Plan which was the starting point and the plan was still in its early stages.
 A Member expressed concern about the impact of the lack of joined up public transport,
taxi and school run traffic emissions and increased travel to the Convention Centre upon
the air quality ambitions and that they could have been identified earlier. The Chief
Executive advised that one of the Partnership’s ongoing conversations was about having
Supplementary Planning Guidance on sustainable transport for the City as there was no
city wide document on transport.
 A Member referred to the Dashboard and asked how the Key Performance Measures
would be clarified, developed and monitored, e.g. the proposed key performance
measure upon the Number of street bike hire sessions.
The Chief Executive advised that the draft dashboard was an example produced to begin
discussion with the Committee upon their views on using it as a template in future
reporting, but he would feed back to the next Sustainable Travel Board to discuss and
develop.
The Head of People and Business Change explained that previously the Committee had
received reports upon the Single Integrated Plan themes which were more detailed as it
was more mature plan, while the Well-being Plan was at an early stage. The Partnership
needed to get to a point where key performance measures were in place by the next
report to Committee and how they linked to the bigger picture. He confirmed that there
were big aspirations in the plan, which needed changes across the City and that the
future Well-being Plan Updates needed to explain where each action was at the point in
time and the direction in the future.
 A Member was concerned that rural public transport was very poor, as well as access for
emergency services and asked whether the Partnership was engaging with Newport Bus.
The Chief Executive advised that the Partnership was contacting different partners and it
was part of the conversation about encouraging changes in travel behaviour. He added
that transport infrastructure was capital intensive and it would need a 10 to 15-year Plan.
 A member suggested that in future reports Actions should include timescales, resources,
what has been done and how it is working. The Chief Executive advised that they would
look at how that could be done.
Green and Safe Spaces
The Public Services Board Intervention Lead for Green and Safe Spaces introduced the
Intervention to the Committee. He advised that the Green and Safe Spaces Intervention
was in its early stages but as a new group had already organised an event for stakeholders
to be held in the summer. There would be approximately 20 different groups to set priorities
with partner engagement to look at the green infrastructure for Newport and how this could
be taken forward. The strategic planting of trees was an example of working with other
partners. He referred to the Pill Action Day and the desire to pursue a community green flag
for Pill. He advised that the Project Manager for Natural Resources Wales had recently
been appointed and some funding opportunities had been identified. There could be a joint
bid, which was favoured by Welsh Government.
Members asked the following:
 A Member commended the Intervention Group for the approach taken in this Progress
Update, which had context, a vision and a clear idea of progress, key priorities and
direction of travel.
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 A Member asked to what degree had community mapping been done to date. The Lead
advised that a piece of analysis had been done with the Education Authority and that
National resources wales already geo-spatially map and code green spaces which could
be utilised and the development group had suggested that these could be promoted
through apps and social media.
 A Member referred to antisocial behaviour and caravans parking on green spaces, which
caused costly clear up for the Public Sector and was concerned that more green spaces
could result in fly-tipping and antisocial behaviour. The Lead advised that while trying to
improve green urban spaces, there was some concern regarding fly tipping and antisocial
behaviour, but it had been noticed that working with the Police on anti-social behaviour
and community safety had improved green spaces.
Right Skills
The Public Services Board Intervention Lead for Right Skills introduced the Intervention to
the Committee. He advised the Committee that similarly to comments made in the earlier
Progress Updates by other Leads, the plan was in its early stages but assured Members
that positive strides were being made. The joint collaborative activity was a small example
and funding was being explored to improve engagement with asylum seekers which was a
joint initiative with Cardiff. Work was ongoing to understand what Right Skills includes
throughout life, with employers’ views gathered through Newport Economic Forum and
Careers Wales to gain an overview of what employers might look for in young people.
Information gathered could provide a plan for Primary and Secondary Schools and Careers
Wales, identifying out of the whole group specific needs to address. Engagement was
underway with Partners about what was already being done to prioritise areas for skills
development but there were variations between their priorities. Intelligence was being
provided into what was available for all stakeholders which would help to develop the right
skills for young employees. Regional links were also appropriate and the region could be
defined in a number of ways including Bristol and Cardiff. They were identifying what
organisations needed, the gaps in Newport in terms of skills and how to turn this into smart
action, objectives and targets as well as discussing deficiencies. The curriculums offered in
primary, secondary schools, college and university were being looked at and how they
linked to each other as well as challenging what employers wanted.
Engagement with parents was also a way forward through messaging, adopting software
systems in 30 plus languages. Software called Vocalize had been utilised in Swansea to
engage communities. It was very important for parents and guardians to get on board to
fully support students. Apprenticeships and vocational qualifications were also very
important, as was ensuring the skills for working in electric car and rail industries would be
developed. Also raising awareness of good examples of success stories such as children
winning national competitions, rather than focussing on the negative.
Members asked the following:
 A Member expressed a wish to see a vision that residents of Newport could buy into
including the aspiration, ambition which was fundamental to what the Intervention was
trying to achieve.
 A Member welcomed that the Partnership were looking at developing new skills and
referred to the importance of apprenticeships, such as those run by Newport City Council
and Newport City Homes and also the importance of skilling the future employees for
new industries e.g. Semi-Conductors in Newport.
 A Member enquired about whether procurement opportunities to maximise resources
were being explored. The Lead advised that Procurement had not been looked into as
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yet, however the potential was positive. From a Human Resource point of view, they
were still looking at how to articulate what they wanted to achieve. They were also
looking at developing leads with business such as semi-conductors, from local market
intelligence. There was a clear message on what were the priorities in Newport, and the
Convention Centre and the M4 relief road would be a potential for skills to sustain
employment within Newport; bringing much opportunities.


A Member referred to poverty in Newport and asked what was the thinking behind
Newport being a centre of excellence for schemes such as Network 75 and how could
companies be brought into the city. The Lead advised that each partner at that level was
bringing in a range of schemes such as high level apprenticeships e.g. Go Compare
were funding 18 year olds to go to university. It would be beneficial to encourage
Newport pupils to complete their A levels to allow more scope for employment. This was
more realistic and would help with more vocational opportunities.
The Chief Executive advised City Deal Regional Apprenticeships were being considered
and the Council also had their own Apprentices and was looking at the National Graduate
Apprentice Scheme which each had different levels of development, but that
opportunities for work experience needed development.

 A Member referred to the importance of the relationship and links between interventions
and joint working between partners e.g. reliable public transport to needed to travel to
College, to study via an alternative route of study offered.
The Newport Offer
The Chief Executive introduced The Newport Offer Intervention to the Committee as the
Public Services Board Lead for this Intervention and referred to its aspiration to change
perceptions and raise the profile of the city and the work of Newport Economic Network and
Newport Destination Management Group (DMG). A meeting of the intervention leads, the
Chair of the Destination Management Group and Newport City Council Strategic Director Place had taken place to discuss how the work should best join up to achieve the greatest
impacts for the city. The Chief Executive of Newport City Homes was also a joint lead on
this Intervention. It had not progressed as well as others although there was a clear
understanding that people needed to aspire and invest in Newport without leaving the city.
This was in the very early stages and would therefore report back to the Committee when
there was more information to discuss.
Members asked the following:
 Members discussed negative feedback that Newport had received while there had been
lots of positives which needed to be promoted and also a more collaborative approach
upon engagement and encouraging people to visit, work and live in the City.
Strong Resilient Communities
The Public Services Board Intervention Lead for Strong Resilient Communities introduced
the Intervention to the Committee and highlighted that it was the vision of the Board to make
residents feel safe, promoting community safety and encouraging better engagement in
order to change relationships within communities. Services were designed to meet the
needs of the community, maximise strength and change the narrative in order that the public
were less reliant on public services more involved in volunteering groups and developing
networks. Longer term pieces of work were starting to shape service delivery and joined up
thinking. There were already pockets of work ongoing.

Page 17 of 110

Other agencies were being involved with better communications and examples of this were
could be seen in the areas of: serious and organised crime, and; exploiting children and
vulnerable people. These were nationally recognised as the biggest economic and wellbeing threat to Britain; bigger than terrorism. There was better working around safeguarding
for children through joint working with schools.
He advised that there was an engagement event in February which would be focussing on
Newport East but the theme would eventually spread across Newport. The event involved
the company Mutual Gain to help get communities engaged and help identify their
community safety and well-being needs. It was hoped to achieve a better understanding of
what residents were really concerned about. This was the start of a process that would
focus on how groups could be supported with funding and connect with voluntary groups
and public services. This would span children and the elderly. Good preventative work was
taking place and some funding was provided by the Home Office, with support from Mutual
Gain and the St Giles’ Trust to help potential high risk offenders by using ex-offenders to
help guide them on the right track. Work was also ongoing with Barnardo’s and Newport
Live, developing a Schools’ Programme, highlighting the dangers of crime to children. Work
was also underway with Crimestoppers.
Members asked the following:
 A Member commented that improving safety was important and would also like to see
community groups being supported or signposted to funding e.g. Keep Tidy groups which
make a big contribution to city and could get grants for equipment, but not for insurance
costs. The Lead advised that the event in February would help with advice and
signposting on such matters and there was a small amount of funding towards supporting
these small groups.
 A Member referred to Newport’s night time economy and asked how the Council could
help improve the safety of customers and night club owners. The Lead advised that work
was ongoing with Pub Watch and the Licensing Authority, funding to help door staff, for
wands to detect metal objects and working with landlords to voluntarily improve
conditions was an important aspect and also looking at hot spots.
 A Member referred to communities where the Fire Service might be involved when fly
tipping had been set on fire. The Public Services Board Lead for Green and Safe
Spaces advised that this was an increasing problem and they were finding evidence with
changes to recycling points. The fires were being plotted on a GIS basis and the data
being reviewed, the Team would look at the results and if there was an issue would be
reported to the PSB.
The Lead advised that community engagement and joint clean ups in targeted areas had
seen a 60% reduction in calls as a result.
National Resources Wales also carried out work to clean up fly tipping in rural areas and
people should be made aware of the cost and was also an example of where people
could get involved. A Member commented that the penalty for fly tipping should be more
severe.
The Chair thanked all Invitees for attending and invited any closing comments they wished
to add.
The Chief Executive concluded that it had been worthwhile attending the Scrutiny
Committee and there was a need to go away and improve performance measures, which
would take time but the Committee’s feedback was helpful.
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Further to the Committee’s concern in a previous meeting regarding Nitrous Oxide the
Intervention Lead for Strong Resilient Communities advised Members that it was illegal to
sell it for personal use, that an Update had been circulated to Members of the Committee by
the Scrutiny Adviser and that further research was being undertaken with Trading Standards
on potential for tracing and enforcement action.
Conclusions:
1. The Committee noted the performance within the Public Services Board Well-being Plan
Delivery Progress Updates for Quarter 2 in Appendices 1 to 5.
2. The Committee noted the Minutes of the Public Services Board held on 11 December
2018 in Appendix 6, which included in Minute 5 - the Public Services Board’s
consideration of the: Local Well-being Plan Delivery – Feedback from Intervention Leads,
and its agreed actions.
3. The Committee made the following comments to the Public Services Board:
The Committee acknowledges that this was the first Well-being Plan delivery report and
the initial Delivery Progress Updates are at different stages.
The Committee welcomes involvement at this early stage and makes the following
comments upon the development of future performance reporting for the Well-being Plan
Intervention Progress Updates:
a. The Committee were pleased with the engagement that had taken place and would be
ongoing.
b. The Committee understood that some Intervention Progress Updates were more
developed than others as each were at different stages but Members had gained more
assurance from additional information provided by the Lead’s presentations and
responses to Members’ questions.
c. The Committee agreed that they needed a clear understanding of the overarching
vision from the Public Services Board, the vision for each Intervention and a map of
how the five Interventions link.
d. The Committee endorsed the use of the Draft Dashboard template in principle, which
should contain clear and meaningful information and be reported alongside
measurable Action Plans, developed key performance measures with SMART targets.
In addition, the Committee requested focussed narrative be included to explain
performance / under performance, progress and plans for the next quarter.
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Public Services Board
12 March 2019
Local Well-being Plan – Q3 Performance Reports
Purpose
This report is to update on the progress made on the first steps in the delivery process for the Local
Well-being Plan up until 31st December 2018.

Background
The statutory guidance on the Well-being of Future Generations (Wales) Act 2015 (WFG Act) ‘Shared
Purpose – Shared Future’ sets out a requirement for each PSB to prepare and publish the Local Wellbeing Assessment for the local area no later than a year before it publishes its Local Well-being Plan.
The Local Well-being Assessment was published on 3rd May 2017. In Newport these have been named
Community Well-being Profiles. The Local Well-being Plan was published on 3rd May 2018.
A Delivery & Performance Framework is in place to monitor performance going forward. There are
five cross-cutting interventions in the Plan which will be reported on a quarterly basis. A dashboard
and delivery plan is attached for each of the five interventions for the period May – December 2018:






Newport Offer;
Right Skills;
Strong Resilient Communities;
Green & Safe Spaces; and
Sustainable Travel.

The delivery plans were presented to the Strategy & Performance Board on 20th February 2019 and
the following recommendations were made:







For the PSB to discuss different ways of communicating the work of the PSB to the public,
stakeholders and partners.
For the PSB to discuss the possibility of a member of Scrutiny being linked to each
Intervention.
For the PSB member organisations to sign up to the Eco Stars Programme in support of the
project once the funding has been confirmed for 2019-20.
For the PSB to discuss the need for PSB member organisations to provide details on their
fleet vehicles to support the audit taking place.

Recommendations
The PSB is asked to:



Consider the five ways of working and review and agree the attached performance reports;
Consider the recommendations by Strategy and Performance Board listed above.
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Timetable
Task

Strategy & Performance Board

PSB

Progress

1st progress update

N/A

12th June 2018

Complete

2nd progress update

22nd August 2018

2nd October 2018

Complete

3rd progress update

28th November 2018

11th December 2018

Complete

Q3 Performance Report

20th February 2019

12th March 2019

Annual Report

15th May 2019

11th June 2019

Well-being of Future Generations (Wales) Act 2015
The Local Well-being Plan and the Delivery & Performance Framework were developed using the
Shared Purpose: Shared Future guidance.

Communication
The One Newport website has a page for each intervention and these pages can be used to update
the partnership of the progress made against each of the interventions.

Background Papers
Delivery & Performance Framework 2018-19
Local Well-being Plan

Contacts
Main Contact
Emma Wakeham, Newport City Council Emma.wakeham@newport.gov.uk
The Newport Offer
Nicola Dance, Newport City Council Nicola.dance@newport.gov.uk
Huw Williams, Newport City Council Huw.williams@newport.gov.uk
Right Skills
Nicola Dance, Newport City Council Nicola.dance@newport.gov.uk
Strong Resilient Communities
Caroline James, Newport City Council Caroline.james@newport.gov.uk
Huw Williams, Newport City Council Huw.williams@newport.gov.uk
Green & Safe Spaces
Holly Butterworth, Natural Resources Wales holly.butterworth@cyfoethnaturiolcymru.gov.uk
Sustainable Travel
Emma Wakeham, Newport City Council Emma.wakeham@newport.gov.uk
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Intervention Newport Offer Performance Dashboard
Lead

Ceri Doyle and Will
Reporting Period
Godfrey

September –
December 2018

Key Achievements & Successes

Involvement by the intervention leads in the Newport City Round Table at the
Celtic Manor Resort in January bringing together leaders from industry,
business, academia and strategically important organisations to discuss ways
for Newport to take advantage of emerging economic opportunities
Newport investment brochure under development.
Perception surveys through Citizens Panel and Bus Wi-Fi for baseline levels
Work underway by partners to deliver British Transplant Games, Newport
Velothon, Newport Half Marathon, Newport Food Festival and the Big Splash
in 2019.
Partnership action plans developed for a safer city centre in the daytime,
evening and night time

Failure of partners to agree a
shared vision for Newport and
co-ordinate activity
Delays to website due to
consultation with all
stakeholders

Status
Mitigating Actions /
(H/M/L) Support Reqd
M

L

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Key Performance Measures

Discussions with the Newport Economic Network and the Destination
Management Group to ensure co-ordinated activity.
Project Board established and project brief developed for delivery of a new
website for the City of Newport promoting Newport as a place to live, work
and visit.

Main Risks / Barriers to
progress

Green

Ongoing discussions with
NEN & Newport Destination
Management Group
An approval pathway for this
project to cut through the
complicated structure

Target

% people saying Newport is a good place to
live

TBC

% people saying Newport is becoming a
better place to live

TBC

% people proud to say they are from
Newport

TBC

% city centre users feeling safe in the
daytime

TBC

Improved perception of users and non-users
of the city centre evening economy

TBC

Improved perception of users and non-users
of the city centre late night economy

TBC

Actual

RAG

Future Plans
Completion of website in Spring/Summer 2019.
Strategic Events Task and Finish Group to be set up
Publish investment brochure as the starting point for a suite of marketing
material for Newport including sector specific
Publication of a draft destination management plan for consultation by the
Destination Management Group.
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Intervention

Newport Offer Delivery Plan

Lead

Ceri Doyle and Will
Godfrey

Reporting Period

September December
2019

Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Steps 1,2 and 3 (from the Well-being Plan)
1) Lead on developing the vision and offer for the city, in partnership with Newport’s diverse community and businesses
2) Working in partnership, promote the city’s considerable benefits as a place to live, work, visit and invest, increasing city pride / sense of belonging
and supporting economic growth
3) Work with high profile, successful Newport people, organisations and anchor businesses to act as positive ambassadors/champions for the city, and inspire selfbelief and confidence in young people and the wider community

Actions required to achieve step

Progress to date (Includes any
corrective actions needed)

Work with Newport Economic Network and the
city’s Destination Management Group to
understand the aspirations of key stakeholders
in the city.

Discussions have taken place with the Newport
Economic Network and the Chair of the
Destination Management Group regarding work to
date and potential future activity.
Involvement by the intervention leads in the
Newport City Round Table at the Celtic Manor
Resort in January. The round table event brought
together leaders from industry, business,
academia and strategically important
organisations to discuss ways for Newport to take
advantage of emerging economic opportunities for
the benefit of all who live in, work in and visit the
city.
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RAG

Plans for the Future
(Please add completion dates)
Publication of a draft destination management
plan for consultation, under the auspices of the
Destination Management Group. The plan
seeks to grow Newport’s visitor economy and
improve perceptions of the city.

G

PSB to be a consultee on the Destination
Management Plan.

Develop a website for Newport the place

Project Board established for delivery of a new
website for the City of Newport comprising
Newport Offer intervention leads and
representatives of Newport Economic Network
and Newport Destination Management Group.

Completion of website in Spring/Summer 2019.

G

Project brief prepared for the site which seeks to
promote Newport as a place to live, work and visit.

Develop high quality Newport literature
appropriate to a growth city.

Measure residents’ perceptions of Newport

Newport investment brochure under
development.

G

Perception questions asked of members of
Newport’s Citizens Panel in autumn 2018.

G

Develop a suite of marketing material to tie in
with the investment brochure and targeted at
specific sectors.
Perceptions survey using bus Wi-Fi in February
2019. Users of free Wi-Fi on Newport buses
asked to agree/disagree that:
 Newport is a good place to live
 Newport is becoming a better place to
live
 I am proud to say I’m from Newport
Approximately 4,000 responses expected, many
of which will be from young people under the
age of 25.

Recruit ambassadors from sport, the arts,
business; Develop Newport narrative with
Ambassadors

A

Performance Measures

Newport’s Draft Destination Management Plan
includes activity to link with people who have
moved away but are proud to call Newport
home and could help promote the city.

Target

Percentage of people saying Newport is a good place to live

TBC for 2019/20
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Actual

RAG

Percentage of people saying Newport is becoming a better place to live
Percentage of people proud to say they are from Newport
Further performance measures to be developed in relation to Newport Destination website (e.g. number of
website hits, number of enquiries generated)
Tourism statistics

Risks and Barriers

Risk (H/M/L) Mitigating actions / Support required

Failure to agree a shared vision for Newport and co-ordinate activity
M
Delivery of the project will depend on securing agreement from IT support to
prioritise the website build. Any problems with this will delay the delivery of
the project.

Ongoing discussions between the intervention leads and
Newport Economic Network / Newport Destination
Management Group
Discussions underway with SRS to ensure prioritisation of the
website build.

L

This project links to the work of a number of different groups. Consultation with
all these stakeholders individually will risk delays to the project.
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L

An approval pathway for this project to cut through the
complicated structure

Intervention Newport Offer Delivery Plan
Lead

Ceri Doyle and Will
Godfrey

Reporting Period

September December

Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Step 4 (from the Well-being Plan)
Attract and use major events to promote Newport and its diverse culture, promote participation and contribute to the local economy.

Actions required to achieve
step

Progress to date (Includes any
corrective actions needed)

Support Destination Management Group,
Newport Live and other partners to
develop strategic events programme.

Work underway with event organisers to deliver
British Transplant Games, Newport Velothon,
Newport Half Marathon, Newport Food Festival
and the Big Splash in 2019.
Exploring new opportunities for major events in
the city and working with Welsh Government
Major Events Unit

NCC working with ICCW and conference hotels to
attract business tourism to the city

Performance Measures

RAG

Plans for the Future
(Please add completion dates)
Strategic Events Task and Finish Group to be set
up to promote a calendar of events throughout
the year.

G

G

A “Meet” section to be developed within the
new Newport Destination website to support
growth of business tourism

Target

Percentage of people saying they are proud to come from Newport

To be agreed for
2019/20
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Actual

RAG

Increased proportion of people saying Newport is a good place / becoming a better place to live

Risks and Barriers
Failure to attract events to the city / secure funding

Risk (H/M/L) Mitigating actions / Support required
M

Failure to create a positive impression for visitors to the city
L
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Ongoing work with Welsh Government Major Events Unit and
proactively seek new event opportunities
Partners work together to ensure a safe, clean and welcoming
environment, particularly within the city centre

Intervention Newport Offer Delivery Plan
Lead

Ceri Doyle and Will
Godfrey

Reporting Period

September December

Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Step 5 (from the Well-being Plan)
Work in partnership and adopt preventative approaches to ensure effective city centre management

Actions required to achieve
step

Progress to date (Includes any
corrective actions needed)

Develop and implement a Safer City Centre
Partnership action plans developed for a safer city
Action Plan through Safer Newport
centre in the day-time, evening and night time

RAG
G

Safer Newport to confirm and monitor delivery
of the action plans
Performance measures to be set.

G

Preparations for NCC to take over civil
parking enforcement (NCC to begin civil
parking enforcement on July 1, 2019)

Projects underway in line with the City Centre

Deliver City Centre Masterplan and manage
Masterplan including transformation of key
city centre environment
building Chartist Tower

Performance Measures

Plans for the Future
(Please add completion dates)

Target

Increase the feeling of safety by daytime city centre users

TBC

Improve the perception of users and non-users of the city centre evening economy

TBC

Improve the perception of users and non-users of the city centre late night economy

TBC
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Actual

RAG

Intervention Newport Offer Delivery Plan
Lead

Ceri Doyle and Will
Godfrey

Reporting Period

September December

Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Step 6 (from the Well-being Plan)
Support the development and consumption of local clean energy within PSB organisations and the city (local carbon economy).

Actions required to achieve
step
Agree actions required to achieve this step

Progress to date (Includes any
corrective actions needed)
Actions not yet agreed for 2018-19
Announcement of green energy scheme for
Caerleon

Performance Measures

Take this step forward in in 2019-20
R

Target

Performance measures to be agreed in 2019-20

Risks and Barriers

RAG

Plans for the Future
(Please add completion dates)

Actual

TBC

Risk (H/M/L) Mitigating actions / Support required

To be identified alongside actions for 2019-20

Page 29 of 110

RAG

Intervention Right Skills
Lead

Gary Handley &
Martin
Featherstone

Reporting Period

September –
December 2019

Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Key Achievements & Successes

Key Performance Measures

Intervention Board established bringing together key partners – NCC, USW,
Coleg Gwent, ABUHB, Careers Wales, National Training Federation for Wales,
JobCentre Plus, John Frost School, Monnow Primary School, Newport
Economic Network, Y Fforwm Iaith . Workshop held, action plan agreed and
partner leads identified for each step.
Newport Jobs Fair held in October with 55 employers. 240 individuals
entered employment as a result. PSB members took part this year: SWFRS
ABUHB; Newport Live; Social landlords Melin Homes & Pobl.

Year 11 school leavers not in education,
employment or training (NEET
Year 13 school leavers not in employment,
education and training (NEET

Planning underway for Apprentices Job Fair and, with NEN Digital Group, for a
Schools Digital Conference aimed at Years 6 and 7 (aims to inspire younger
pupils about digital technology careers).
Progress made on development of a “Newport Commitment”, a web-based
platform which brings together employers and job-seekers in Newport.
Successful funding bid to Welsh Government to assess and support
development of English language skills and deliver employment training for
refugees and asylum seekers.

Skills / careers events delivered

Target

Actual

RAG

Full year
figure
Full year
figure
3

1

G

Further PIs to be agreed for 2019/20

Plans for next quarter
Lead to meet with Newport Youth Council to involve young people in Right
Skills
Deliver Apprentices Jobs Fair
Develop programme of activity for Adult Learners Week
Develop STEAM Careers event

Bid submitted for Newport to become a Pathfinder for “Early Years
Integration Transformation Programme” supporting system change so that
early years services are clear and easy to access for users.

Sessions with schools regarding the Business Class initiative / links with
business / careers support
Develop PSB shared apprenticeship programme

Main Risks / Barriers to
progress

Performance against the Youth Engagement Progression Framework to be
reported through the Right Skills Intervention Board

Lack of buy in from providers /
learners

Status
Mitigating Actions /
(H/M/L) Support Reqd
M

Identify engagement &
communication opportunities
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Intervention

Right Skills

Lead

Gary Handley & Martin
Featherstone

Reporting Period

September December

Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Step 1 (from the Well-being Plan) (USW/NEN to lead this step)
Education providers and employers work together to:
 Fully understand skills needs for the Newport area (including future growth areas and skills gaps)
 Address skills needs for Newport’s existing and future workforce.

Actions required to achieve
step
Bring key partners together to identify
shared actions to achieve this step and who
needs to be involved in the delivery

Progress to date (Includes any
corrective actions needed)
Intervention Board established bringing together
key partners – NCC, USW, Coleg Gwent, ABUHB,
Careers Wales, National Training Federation for
Wales, JobCentre Plus, John Frost High School,
Monnow Primary School, Newport Economic
Network, Y Fforwm Iaith.
Workshop discussions held to identify current
activity, gaps and key actions going forward.
Action plan agreed.
Agreed that NEN/USW will lead this step.
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RAG

Plans for the Future
(Please add completion dates)
Quarterly progress reports to the Right Skills
Intervention Board by step lead.

G

Develop the ‘Newport Commitment’ model
and actively market this to all stakeholders.

Share all available LMI on a quarterly basis
to all stakeholders (to include identification
of the under-represented and most
disadvantaged).
Produce an up-to-date reference point for
employers in respect of the training and
education available to them in Newport.

Working Group established to oversee development
of the web-based platform which brings together
employers and job-seekers in Newport. Platform
under development.

Discussions underway regarding the possibility of
USW student support for this work and potential
funding sources

Bring PSB members and Newport businesses on
board with the Newport Commitment.
G

G

G

Promote a range of case-studies that would
help to build up stake-holder understanding
of partnership working in Newport and
employer/industry engagement

G

Performance Measures

Launch Autumn 2019 (potentially at Newport
Jobs Fair)
Work to begin on sharing labour market
information between partners in 2019 -20

Reference point for employers developed during
2019-20
Development of case studies to begin in Spring
2019

Target

Numbers of businesses and individuals signed up to the Newport Commitment (for 6 months following
launch) TBC

TBC for 2019/20

Numbers of businesses and individuals “matched” through the Newport Commitment (for 6 months
following launch) TBC

TBC for 2019/20

Risks and Barriers
Failure to attract businesses and individual users to the Newport
Commitment

Risk (H/M/L)
M
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Actual

RAG

Mitigating actions / Support required
Proactive engagement with the Newport business community,
schools, Coleg Gwent and USW.

Intervention

Right Skills

Lead

Gary Handley & Martin
Featherstone

Step 2

Reporting Period

September December

Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

(from the Well-being Plan) (NCC to lead this step)

Ensure young people leave school with the support, adaptable skills and confidence to successfully enter work, training or education. Schools and
employers work together to enable young people to have the skills to be ready for work.

Actions required to achieve step
Bring key partners together to identify
shared actions to achieve this step and who
needs to be involved in the delivery

Progress to date (Includes any
corrective actions needed)

RAG

Workshop discussions held to identify current
activity, gaps and key actions going forward.
Action plan agreed. Project groups and leads
identified for each agreed area of activity

Plans for the Future
(Please add completion dates)
Quarterly progress reports to the Right Skills
Intervention Board by step lead.

G

(NCC to lead this step)

Deliver Youth Engagement and Progression
Framework.

The PSB’s Strategy & Performance Board has
recommended that the reporting of performance on
the Youth Engagement and Progression Framework
is through the Right Skills Intervention Board since
the YEPF would make an important contribution to
the right skills agenda.
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Continue delivery of YEPF
G

Delivery of the YEPF with performance measure had
therefore been included in the Right Skills action
plan. Reporting on YEPF from Right Skills IB will be
to the Strategy and Performance Board and from
there to the PSB.

Discussions with schools to understand what
careers / employer links they currently offer
and what support they need.

Produce strategies for identified areas of
development (e.g. STEAM curriculum; digital
literacy skills; employability skills; Welsh
medium curriculum development)
Develop staff-development & training
programme for all teachers (with employerled inputs).

Discussions held with the Business Class lead for
Newport regarding increased links between schools
and business.

Sessions with Secondary Head Teachers about the
careers advice being offered in schools.
G

Agree priority areas for development during
NA
2019/20
Work to
begin in
2019/20

Work to begin in 2019/20

This work to begin in 2020/21
NA
Work to
begin in
2019/20

Work to begin in 2020/21

Performance Measures

Target

Progression rates for Years 11, 12 & 13 / NEETS analysis

TBC

Successful Completion rates (for FE)

TBC

Risks and Barriers
Lack of provider buy-in to strategies

Risk (H/M/L)
M
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Actual

Mitigating actions / Support required
Identify engagement opportunities

RAG

Intervention

Right Skills

Lead

Gary Handley & Martin
Featherstone

Reporting Period

September December

Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Step 3 (from the Well-being Plan) (Careers Wales to lead)
Ensure young people have an understanding of local skills priorities/significant capital investments in the area, and the employment/career
opportunities they present.

Actions required to achieve
step
Bring key partners together to identify
shared actions to achieve this step and who
needs to be involved in the delivery

Progress to date (Includes any
corrective actions needed)

RAG

Workshop discussions held to identify current
activity, gaps and key actions going forward.
Action plan agreed.

Plans for the Future
(Please add completion dates)
Quarterly progress reports to the Right Skills
Intervention Board.

G

Careers Wales to lead this step
Newport Jobs Fair took place in October with 55

Annual events calendar established (around
employers offering jobs / promoting careers. 240
themed events) and to include:
individuals entered employment as a result. PSB
members took part this year: Newport City Council;
a) Newport Jobs Fair
South Wales Fire and Rescue Service; ABUHB;
b) STEAM careers event
Newport Live; Social landlords Melin Homes and
c) Schools Digital Conference
Pobl.
d) Apprenticeship week events
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Deliver calendar of events:


Apprenticeships Jobs Fair; 6th March at
Coleg Gwent, Newport City Campus



Hold STEAM Careers event - Spring 2019

Planning underway for an Apprenticeships Jobs Fair
to be held at Coleg Gwent Newport Campus.
Planning underway for a Schools Digital Conference
aimed at Years 6 and 7, inspiring younger pupils
about digital technology careers and potentially
supporting digital transition projects.
All pupils will receive a ‘core’ introduction based
around employability and a career in digital
technology (through work-based, vocational and
academic routes). The event will be workshop based
to make the world of digital businesses relatable,
inspire pupils to be creative and innovative and
attracted to digital careers, increase understanding
of how digital technology is used in everyday life and
provide opportunities to engage with successful
digital professionals, support professional
development and new classroom ideas for teachers.



Develop activity for Adult Learners Week
17-21 June 2019



Stage Schools Digital Conference – July
2019



Stage Newport Jobs Fair – September
2019

Planning underway for a STEAM Careers Event with
employers wishing to be involved.

Performance Measures

Target

3 x Skills / Careers events delivered in 2019/20

Risks and Barriers
Lack of partners able to engage and act as providers at events

Actual

3

Risk (H/M/L)

Mitigating actions / Support required
Promote partner engagement through Right Skills Board

M
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RAG

Intervention

Right Skills

Lead

Gary Handley & Martin
Featherstone

Reporting Period

September December

Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Step 4 (from the Well-being Plan) (NCC to lead)
Collaborative development of career pathways across all partners (e.g. apprenticeships).

Actions required to achieve
step
Bring key partners together to identify
shared actions to achieve this step and who
needs to be involved in the delivery

Progress to date (Includes any
corrective actions needed)
Workshop discussions held to identify current
activity, gaps and key actions going forward. Action
plan agreed.

RAG

Plans for the Future
(Please add completion dates)
Quarterly progress reports to the Right Skills
Intervention Board.

G

NCC to lead this step.

Establishment of cross-city ‘shared’
apprenticeship model and additional new
routes offered (including at level 4)

Initial discussions held with Newport Economic
Network Digital Group regarding development of
routes for digital skills from school to Postgraduate
in the city – all the key providers are present in
Newport and there is a keenness within the Digital
Group to achieve progression / skills at different
levels.
Initial discussions held regarding development of
digital apprenticeships.
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Take forward development of shared PSB
Apprenticeship scheme in March 2019.
PSB apprenticeships scheme to be in place for
summer 2019.
A

Performance Measures

Target

Number of PSB apprentices employed in 2019/20

Risks and Barriers
PSB partners not signing up to the scheme
Potential schemes by other PSBs causing confusion

Actual

RAG

TBC

Risk (H/M/L)
L
L
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Mitigating actions / Support required
PSB partners can join the scheme over time / look for opportunities
to engage.
Co-ordinate with other PSBs as appropriate

Intervention

Right Skills

Lead

Gary Handley & Martin
Featherstone

Step 5

Reporting Period

September December

Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

(from the Well-being Plan) (NCC to lead)

Develop appropriate provision for people from a range of circumstances, addressing and seeking to prevent disadvantage.

Actions required to achieve
step
Bring key partners together to identify
shared actions to achieve this step and who
needs to be involved in the delivery

Progress to date (Includes any
corrective actions needed)
Workshop discussions held to identify current
activity, gaps and key actions going forward. Action
plan agreed.

RAG

Plans for the Future
(Please add completion dates)
Quarterly progress reports to the Right Skills
Intervention Board.

G

NCC to lead this step
Bid submitted to Welsh Government for a WG
Restart Refugee Integration Project. This project for
refugees and asylum seekers includes:
 assessment of an individual’s English language
skills and signposting to appropriate support
 employment training.
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Move to delivery of the Refugee Integration
Project.

G

Establish a baseline in participation
education / training in the Ringland Hub as a
Pilot, to develop methodologies to close
gaps in provision and to develop a similar
approach in the other Hub areas.

Neighbourhood Hub proposals under development
to bring together a number of NCC voluntarily
accessed services at a more local level. The
neighbourhood hub in Ringland will include
community based education and training provision,
with the opportunity to include partner provision.
An equalities impact assessment (FEIA Information)
has been completed and has also informed the
groups that are most likely to be impacted by the
change of services.

Consideration of engagement
methodologies for those who may need
additional support/mentoring in order to
participate in education and training.

NCC have commissioned and received a report
which outlines customer trends for hub usage. The
“Customer Flow Information” report has been
informed by a mix of internal customer data and the
Cardiff hub model and can inform work to better
engage with those who may need additional
support.

NA
Work to
begin in
2019/20

NA
Work to
begin in
2019/20

Measure participation education / training in the
Ringland Hub and identify ways to close gaps in
provision as a pilot for wider activity across
Newport.
Develop links with partners, local services and
wider businesses to further the employability /
skills development / education offer (2019/20)

Work to be undertaken in 2019/20 to Identify
groups that do not currently engage with the
Hubs known as “group 3” within the Customer
Flow Information report.
Engagement platforms to be considered.

Coleg Gwent currently using Vocal Eyes which could
assist with Right Skills engagement.

On-going identification of the groups in
Newport that we are most concerned about
and the changing population demographics.

NA

Progress in 2019/20

Work to
begin in
2019/20

Performance Measures

Work to understand participation in different
community groups e.g. Carers, BAME
Communities including through Newport
Intelligence Hub, Ward Profiles and NOMIS in
2019/20

Target
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Actual

RAG

Refugee and Asylum seekers project: Assessments of English language skills and signposting to support
Refugee and Asylum seekers project: Employment training
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200 individuals
across the life of
the project
150 individuals
across the life of
the project

Intervention

Right Skills

Lead

Gary Handley & Martin
Featherstone

Reporting Period

September December

Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Step 6 (from the Well-being Plan) (NCC to lead)
Seek to maximise training opportunities from large scale infrastructure projects.

Actions required to achieve
step
Bring key partners together to identify
shared actions to achieve this step and who
needs to be involved in the delivery

Progress to date (Includes any
corrective actions needed)

RAG

Workshop discussions held to identify current
activity, gaps and key actions going forward. Action
plan agreed.
Project groups and leads identified for each agreed
area of activity.

Plans for the Future
(Please add completion dates)
Quarterly progress reports to the Right Skills
Intervention Board.
Lead to meet with Newport Youth Council to
facilitate the involvement of young people.

G

Agreed to also include emerging technologies e.g.
electric cars, 3D printing as part of this work
NCC to lead this step.

City-wide employer engagement strategy for NCC reviewing CSR/community benefit as part of its
procurement processes
all education and training providers:
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G

Starting with NCC’s community benefit clauses
develop a shared “Newport Ask” re skills





Develop the “ask” of investors /
companies / construction companies
in terms of skills development and
recruitment need.
Tie in skills gaps with CSR /
community benefit to maximise
benefits to stakeholders

Performance Measures

Target

TBC

Risks and Barriers

Actual

RAG

TBC

Risk (H/M/L)

Lack of communication regarding upcoming investments

L

Failure to engage businesses / investors / developers in the Newport Ask /
community benefit

M
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Mitigating actions / Support required
Ensure communication channels are in place
Look for opportunities to engage with business / developers

Intervention Right Skills
Lead

Gary Handley & Martin
Featherstone

Reporting Period

September December

Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Step 7 (from the Well-being Plan) (GAVO to lead)
Use the resources within the University of South Wales Early Years and Social Care Team, the ACEs Hub and other key partners to develop preventative
approaches to improve early years' development.

Actions required to achieve
step
Bring key partners together to identify
shared actions to achieve this step and who
needs to be involved in the delivery

Progress to date (Includes any
corrective actions needed)
Workshop discussions held to identify current
activity, gaps and key actions going forward. Action
plan agreed.

RAG

Plans for the Future
(Please add completion dates)
Quarterly progress reports to the Right Skills
Intervention Board.

G

GAVO to lead this step

Mapping exercise of current provision
available under the ACES agenda. This could
be national, regional and/or Newportspecific support.

Step lead GAVO present on PSBs in the region and
engaging with different PSBs on the ACEs agenda.
Attended Welsh Government PSB workshop re early
years.
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G

Engage with Strong and Resilient Communities
Intervention Board to identify overlaps and
commonality of themes.

Review completed of currently availably antipoverty grants as part of the submission for the
Early Years Integration Transformation Programme.

This would facilitate an Integrated pathway
for a hub model where professionals such as
health visitors, midwives, speech and
language and children’s mental health nurse
etc are co-located and work as a multiagency team.

Propose Gwent Futures style ACEs event across
Intervention Boards.

Establish a hub model where professionals such
as health visitors, midwives, speech and language
and children’s mental health nurse etc work as a
multi agency team.

Bid submitted to access funds under Welsh
Government’s Early Years Transformation
Programme.
G

Regional cooperation with Gwent Police Project
Support Officer within the Gwent Delivery Team.
Explore flexible funding arrangements.
Note: strong cross-over of this work with Strong
Resilient Communities.

Performance Measures
PIs to be agreed

Target

Actual

RAG

Risk
(H/M/L)

Mitigating actions / Support
required

TBC

Risks and Barriers
Not getting the “Early Years Integration Transformation Programme” grant.

H

Poor engagement with the Strong and Resilient Communities Board.

L
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Will need to revaluate potential progress on the
action if not successful.
NCC partnership team to facilitate ongoing
dialogue between intervention leads.

Intervention Strong Resilient Communities
Lead

Nicola Prygodzicz /
Supt Ian Roberts

Reporting Period

Q3 – October –
December 2019

Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Key Achievements & Successes

Key Performance Measures

SRC Board agreed to focus short term attention on a place based approach in
the East of Newport. We will work with the local community in Ringland to
develop social capital with a view to improving well-being and quality of life.
Board has met twice and is planning a stakeholder workshop to inform the
delivery plan.
The Mutual Gain Project to increase social capital and community resilience to
serious and organised crime in Ringland is progressing. This will include a
community engagement event called a “connecting café” and a participatory
budgeting scheme to fund community projects.

% of people who feel safe in their local area
(day/night)

Ringland Community Campus – includes 3 strands: health and well-being
centre, Neighbourhood Hub and Newport City Homes masterplan
regeneration programme
Volunteering programme – a participatory budgeting fund is in place to fund
community projects and boost volunteering. Provision of coaching to
individuals to develop their abilities and the capacity of the Ringland
voluntary sector.

% who feel able to influence decisions
affecting their local area
% people satisfied with their local area as a
place to live
% of people who volunteer

% of people who are lonely
Additional measures to be agreed following
Connecting Café and stakeholder workshop

Target

Actual

TBA
TBA

TBA
TBA
TBA

Plans for next quarter
SRC stakeholder workshop planned for March/April 2019

Adverse Childhood Experiences – PSB to consider holding a stakeholder
workshop to develop a strategic and integrated approach to the ACEs agenda.
Early Action Together Programme rollout – ACEs training for all Police Officers
aligned with training by the ACEs Support Hub being delivered in schools.
Development of a Single 24/7 Front Door for vulnerability across services

Mutual Gain Connecting Café to be held on 16th February 2019

Main Risks / Barriers to
progress

Continued implementation of the Community Campus programme

Status
Mitigating Actions /
(H/M/L) Support Reqd

Run Participatory Budgeting programme i.e. allocation of funds
Run personal coaching and development programme
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RAG

Levels of community
involvement and buy-in in
Ringland e.g. fear of reprisals has
been raised
Participation of key community
groups and influencers
A place based approach is a new
way of working and will need
cultural and organisational
change

M

L

Multi-agency approach and
support, and working with
consultants with experience
of developing social capital

PSB oversight and
Intervention Board leads
come from across partners
organisations i.e. Health and
Police
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Intervention Green and Safe Spaces
Lead

Ceri Davies and
Huw Jakeway

Reporting Period

Q3

Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Key Achievements & Successes

Key Performance Measures

Green Infrastructure mapped using NRW data.

Number of community green flag
applications submitted.
Level of engagement from partners.

Recruitment & appointment has taken place for a Green and Safe Community
Engagement Officer role. This person will be tasked with supporting the Green
& Safe theme and helping deliver aspects of the GI strategy.
NRW and officers from NCC (including LDP planning team and countryside
team) have met to agree the best way to produce the first co-produced PSB
GI strategy in anticipation of the new PPW (Planning Policy Wales) and the
PSB aspiration around green & safe spaces.
Green & Safe meeting discussed the option of a joined up communications
plan. New staff member appointed to deliver this.

Main Risks / Barriers to
progress
Lack of participation from
partners to create a joined-up
vision.
Resulting GI vision is not actively
used by community.

Resulting Green Infrastructure
vision is not actively used in
planning.

Status
Mitigating Actions /
(H/M/L) Support Reqd
Medium

High

Medium

Workshop to engage
partners.

Number of organisations engaged within
Green and Safe network.

Target

Actual

RAG

5

5

Green

To be
agreed
To be
agreed

Plans for next quarter
Development of a mapping tool (in collaboration with Sustrans) to capture
information from partners on Green and Safe priorities around Newport.
Introduced to partners at Jan workshop. Outcomes will inform the creation of
a Green Infrastructure vision for Newport. (Jan 19)
Discussions will take place on how best to use both leads to take these coowned GI aspirations to the local BID. (March 19)

Deliver GI vision
collaboratively, in a format
relevant and accessible to the
community.
An additional SPG will be
created to deliver the GI
vision.

Engage with existing community groups and expand the G&S network. (Jan
19)
Facilitate Green Flag applications from community groups, build portfolio of
existing good practice, pilots and projects underway in Newport. (March 19)
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Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Intervention

Green & Safe Spaces

Lead

Ceri Davies / Huw Jakeway

Step 1 (from the

Develop a collaborative Newport wide green infrastructure vision and plan which is adopted and delivered by
all PSB partners

Well-being Plan)

Actions required to achieve
step
a) Investigate and audit city centre Green
Infrastructure (GI) and engage the local BID
forum (Business District), local business
consortiums and willing city centre partners
around the use of retro-fitting GI solutions to
address the ASB issues, improve customer
experiences/satisfaction, mitigate effects of
poor air quality, increased climate change
adaptation, improve resilience of urban
wildlife and begin to change perceptions and
generate pride in the area.

b) Develop a GI Strategy to support the
implementation of key PSB priorities and
planning policies and provide a coordinated,
evidence backed approach. Include the
delivery mechanism on a variety of cross
cutting issues and themes, and focus on

Reporting Period

Q3

Progress to date
(Include any corrective actions needed)
Action agreed at the Green & Safe spaces
stakeholder meeting in August 2018 after extensive
partner discussion.
Workshop notes were written up, and high-level
aspirations communicated to partners and GI
mapping examples produced.
Green Infrastructure has been mapped using NRW
data.

RAG

Plans for future
(Please add completion dates)
Discussions will take place on the on how best to
use both leads to take these co-owned GI
aspirations to the local BID (Feb 19)
A city centre Green Infrastructure audit will be
undertaken, including assessing eligibility of city
centre buildings for retro-fitting GI solutions.
(Summer 19).
Future ways of working to deliver the Green &
Safe initiative will be agreed (Feb 19)
A logical link will be developed between these
PSB green & safe actions and the proposed
Newport GI strategy, as well as the wider
Newport offer (cross cutting intervention).

Secured significant financial and stakeholder
support through NRW & NCC for a PSB secondment
role to support this GI work.

A Green and Safe workshop will be organised to
reconvene the Green and Safe network partners.
(Jan 19)

A breakdown of Newport’s areas at ward level has
been developed from NRW’s GIS GI dataset.

Consult partners on their priorities for city
centre GI during the G & S network workshop.
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Actions required to achieve
step
delivering benefits, and the longer-term
vision of the PSB.

c) Produce a strategic plan for the whole county
that will build upon the vision set out in the
Wellbeing plan to draw together key aims
and objectives and demonstrate how health
and resilience of ecosystems can be
maintained and enhanced for future
generations, whilst simultaneously providing
benefits to address local need and key issues
for the city.

Progress to date
(Include any corrective actions needed)
Recruitment & appointment has taken place for a
Green and Safe Community Engagement Officer
role. This person will be tasked with supporting the
Green & Safe theme and helping deliver aspects of
the GI strategy.
In addition to the above resources for the GI theme,
NRW and officers from NCC (including LDP planning
team and countryside team) have met to agree the
best way to produce the first co-produced PSB GI
strategy in anticipation of the new PPW (Planning
Policy Wales) and the PSB aspiration around green &
safe spaces.
New PPW defines the need for a ‘Green
Infrastructure Assessment’ (p56) in each area.

Performance Measures

RAG

Plans for future
(Please add completion dates)
Outcomes will inform the creation of a Green
Infrastructure vision for Newport. (Jan 19)
Decide on delivery mechanisms for GI vision
(March 19).
Development of a mapping tool (in collaboration
with Sustrans) to capture information from
partners on Green and Safe priorities around
Newport. Introduction of mapping tool to
partners at Jan workshop (Jan 19).
Use data form each partner to inform the
creation of a collaborative Green Infrastructure
vision for Newport. (March 19)
Produce first draft of Newport’s GI Vision. (March
19). For circulation around partners.

Target

% total accessible “urban green space”
% total green space/ green infrastructure
% high quality nature
Status of Biological diversity in Wales (Newport)
Areas of healthy ecosystems in Wales (Newport)
% designated historical environment assets that are in stable or improved conditions

Page 50 of 110

Actual

RAG

Risks and Barriers

Risk (H/M/L)

Resulting Green Infrastructure vision is not actively used by community

Mitigating actions / Support required

Resulting Green Infrastructure vision is not actively used in planning

Must deliver GI vision collaboratively, in a format relevant and
accessible to the community.
An additional SPG can be formed to deliver the GI vision.

Cost of GI audit in city centre may be out of current budget

Seek funding if necessary
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Step 2 (from the
Well-being Plan)

All PSB partners can clearly articulate and demonstrate the benefit of green infrastructure in their services
and are working together to maximise tangible benefits (measured and set from the data & trend analysis)

Actions required to achieve
step
a) Develop a strategic Newport wide marketing
and communications plan for the green and
safe spaces intervention. Strategic
assessment of Newport’s quality greenspaces
and key assets with a view to improving the
promotion, communication and general data
driven marketing of sites, activities and
benefits.

b) Build a portfolio of existing good practice,
pilots and projects underway in Newport and
promote these and support them going
forward bring out the green and safe theme.

Progress to date
(Include any corrective actions needed)
Green & Safe meeting discussed this possible
option.
New staff member appointed to deliver
communications plan.

RAG

Plans for next quarter
(Please add completion dates)
Engage with Newport Live and wider PSB
partners around sharing joint marketing and
communications resources for external
communications. (March 19)
Create/ facilitate collaborative communications
plan (March 19)
Discuss with Green and Safe Network preferred
ways of internal communication in upcoming
workshop. (Jan 19)

Begun collating information around key projects to
research for the PSB theme e.g.





Edible Maindee;
Duffryn Woods Project;
Mini police/rangers;
Sustrans community mapping;

Performance Measures

Develop portfolio of existing good practice, pilots
and projects underway in Newport and collate
into a collaborative communications plan
(Ongoing)
Case studies to be developed for inclusion in
Newport’s GI Vision document (March)

Target

Number of active community projects relating to green space.
Number of good news stories surrounding green and safe spaces in Newport.
Percentage of people who volunteer
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Actual

RAG

Risks and Barriers

Risk (H/M/L)

Lack of participation from partners to create a joined-up communications
plan across whole Green and Safe network.
Different partner organisations have different communication mechanisms
and platforms, with varying influence.

Mitigating actions / Support required
Collaboratively decide on best way to deliver Green and Safe
communications.
Collaboratively decide on best way to deliver Green and Safe
communications.
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Step 3 (from the
Well-being Plan)

Identify and apply a preventative approach to targeting crime, antisocial behaviour and challenging negative
perceptions that deter people from using green spaces and parks.

Actions required to achieve
step
a) Some additional part-time support for the
green and safer theme to be funded by NRW
and working with Sean from SWFRS and NCC
working with existing safer groups and
community groups to support communities
to take back ownership of the green spaces
making them less attractive for ASB.

Progress to date
(Include any corrective actions needed)
The resource requirements have been secured and
governance, finance and recruitment procedures for
the new post have been agreed. However, we do
not envisage this new post leading on this area of
work, more supporting existing partnerships and
seeking out appropriate lead.

RAG

Plans for next quarter
(Please add completion dates)
New role (Green and Safe Community
Engagement Officer) in position to support and
engage with stakeholders. (starting Jan 19).
Green and Safe Community Engagement Officer
role to engage with existing community groups
and expand the G&S network. (Jan 19)

Meeting on 27th November to discuss greenspaces
across Newport (see point 4).

b) Work with community councils to develop
initiatives to deter misuse of green spaces.

No progress to date

Investigate opportunities as part of the new
appointee workplan (March 19).

c) Identify longer term projects to tackle tricky
issues such as off-road biking.

No progress to date

Investigate opportunities as part of the new
appointee workplan (March 19).

Performance Measures

Target

Percentage people feeling safe at home, walking in the local area, and when travelling
Percentage people satisfied with local area as a place to live
Amount of off-road biking
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Actual

RAG

Risks and Barriers

Risk (H/M/L)

Lack of capacity in community councils to develop new initiatives (to deter
misuse of green spaces).

Mitigating actions / Support required
G and S network partners provide support
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Step 4 (from the
Well-being Plan)

Maintain, promote and mobilise people and communities to use green spaces for recreation and physical
activity.

Actions required to achieve
step
a) Increase the number of green
flag/community green flag sites across
Newport: develop a protocol; work with
communities to select new sites; support
applications; identify potential funding; seek
accreditation.

Progress to date
(Includes any corrective actions needed)
Meeting took place with CLAS and other Greenflag
partners to look at possibilities of increasing the
numbers of community green flags in Newport.
Found that application is free for community green
flag, deadline for applications is in Jan 19.

RAG

Plans for next quarter
(Please add completion dates)
Engage with Keep Wales Tidy and discuss
eligibility of Newport sites for GF status (Jan 19).
Identify sites for community GF around Newport
and support existing community groups to apply.
(Community Green Flag application deadline Jan
19).
Investigate potential sites for full GF status.

Performance Measures

Target

Actual

Number of sites meeting full Green Flag criteria
Number of sites meeting Community Green Flag criteria
Percentage of people participating in sporting activities three or more times a week
Mean well-being score for people
% people obese/ overweight

Risks and Barriers

Risk (H/M/L)

Mitigating actions / Support required

Limited capacity for creating new Green Flag standard sites

Discuss ways to support partners to deliver this

Cost of application for full Green Flag status is annual, may become
unaffordable to take part in scheme each year.

Identify funding. Focus on Community Green Flag (where
application is free).
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RAG

Intervention

Sustainable Travel

Lead

Will Godfrey / Craig Lane

Green

Current progress on target

Amber Progress behind target but still achievable

Reporting Period

Q3 (May-Dec)

Red

Progress well behind target

Key Achievements & Successes

Key Performance Measures

Target

Actual

RAG

STEP 1: PSB to become champions of sustainable travel: Gwent ultra low fleet
feasibility study being undertaken by Energy Saving Trust (including grey fleet).
Regular meetings are taking place with Welsh Government and Transport for
Wales to highlight Newport’s sustainable travel ambition.

Percentage of PSB fleet vehicles ultra-low
emission (5 year target)

10%

Under
collation

N/A

Number of Schools undertaking an active
travel programme

3

3

Green

Increase in Active Travel in those schools
undertaking an active travel programme

10%

9.4%

Amber

STEP 2: Create an environment where public transport, walking and cycling is
prioritised: Funding has been secured for the following: City centre transport
study £0.5m, Newport station active travel bridge £3.1m, Monkey Island/Lysaght
Village active travel bridge £1.5m, Bus stop infrastructure upgrade £1.85m.
Supplementary planning guidance (SPG) for air quality is now in place. Safe
Routes in Communities programme is underway in St David’s Primary and the
Active Journeys Programme is underway in Ringland and St Patricks Primary.
STEP 3: Encourage the use of ultra-low emission vehicles: Gwent electric
charging point feasibility study underway to map charing point locations across
Gwent. Eco stars scheme is being offered to fleet operators in the city. Funding
for one electric bus has also been successful.

Next Bike Scheme usage (under development)

N/A

Organisations signed up to Eco Stars Scheme

To be
agreed

10

Green

CO2 emission reduction / fuel cost saving
arising from Eco Stars Scheme

To be
agreed

To be
collated

N/A

Plans for next quarter and the future

Main Risks / Barriers to
progress

Status Mitigating Actions /
(H/M/L) Support Reqd

Some issues have been
encountered collating
information from all PSB partners

Medium

Further reminder will be sent.
PSB partners are asked to take
part.

Medium

Work together to complete
strong bids for funding.

STEP 2: Further funding applied for to roll out active travel programmes across all
primary schools in Newport – awaiting outcome. Next Bike (on street bike)
scheme to be implemented in the city.

Medium

Agree partner roles and
responsilibities and ensure
effective communication.

STEP 3: Further expansion of the Eco Stars scheme once funding confirmed.
sustainable travel SPG under development. EV Strategy to be developed for the
city.

Opportunities for funding missed
Not all partners working together
effectively as champions.

STEP 1: Fleet feasibility study will be completed. Collation of Active Travel plans
and developing best practice guidance. Collation of PSB fleet vehicle figures.
Newport’s Sustanable Transport Strategy to go out to public consultation.
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Green

Current progress on target

Amber

Progress behind target but still achievable

Red

Progress well behind target

Intervention

Sustainable Travel

Lead

Will Godfrey / Craig Lane

Step 1 (from the

PSB to become champions of sustainable travel, leading by example and reducing the public sector’s
contribution to air pollution.

Well-being Plan)

Actions required to achieve
step

Reporting Period

Q3

Progress to date
(Include any corrective actions needed)

RAG

Plans for future
(Please add completion dates)

a) Agree and implement a joint sustainable
travel plan for all PSB organisations to
encourage the use of public transport,
walking and cycling.
•

Collate all PSB organisation travel plans.

Awaiting travel plans from each organisation.

•

Develop best practice guidelines for
organisations to use.

No progress made to date.

•

Develop a joint staff travel plan that could
be adopted by different size
organisations.

No progress made to date.

Amber

Once travel plans received from each
organisation this will be progressed.
See above

b) PSB vehicle fleet to be ultra-low / zero
emissions.
•

Undertake an audit of PSB organisations
to ascertain vehicle numbers.

Audit underway.
Amber

Once information has been received from each
PSB organisation baseline figures will be
calculated.
Information for 4 organisations will be collated
for the fleet vehicle study.
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Actions required to achieve
step
•

Engage with the Energy Saving Trust to
support organisations to move to low
emission vehicles.

•

Investigate the feasibility of shared cross
organisational ultra-low / zero emission
fleet vehicles.

Progress to date
(Include any corrective actions needed)
No progress to date.

RAG

Application for funding submitted for a Gwent
regional study. The study will investigate the
feasibility of shared cross organisational ultra-low /
zero-emission fleet vehicles. This study will also
include grey mileage.

Plans for future
(Please add completion dates)
Make links with the Energy Savings Trust in the
next quarter.
The Eco Stars programme which is detailed in
step 3 c) of this delivery plan will undertake a
review of fleet with a view to reducing emissions.
Funding for the regional study has been sourced
from Welsh Government and the study is being
undertaken by Energy Saving Trust.

This funding bid was unsuccessful.

c) Be the voice for the local area for regional
schemes impacting on travel choices and air
quality.
•

Develop an ambitious sustainable travel
plan for the city.

£507k funding has been secured for a City Centre
Transport Study. The initial stage of the work would
be to produce a multi-layered sustainable access
study for:
•
•
•

the management of people arriving in the city;
movement of people around the city centre and
barriers to this;
the movement of people to and from the city
centre to a range of destinations.

•

Engage with the Welsh Government and
Transport for Wales.

Regular meetings are taking place with the Welsh
Government and Transport for Wales to highlight
Newport’s ambitions re a Sustainable Travel City.

•

All planning applications for
“developments of significance” to be
highlighted to the group to ensure that
sustainable travel is considered.

Planning applications are being highlighted to the
group.

Page 59 of 110

Project group and plan to be developed in the next
quarter.

Green

Next meeting to take place on 25th Jan 2019.

Actions required to achieve
step
•

•

Progress to date

(Include any corrective actions needed)
Develop guidance for travel plans required No progress made to date.
for planning applications.
Plan for the opportunities that may arise
re the M4 relief road.

RAG

Plans for future
(Please add completion dates)
Meeting taking place to discuss Sustainable
/Active Travel SPG taking place on 29th Jan 2019.
This could be considered as part of this work.

Awaiting Welsh Government decision re the M4
relief road.

d) Support the implementation of the new air
quality supplementary planning guidance
(SPG).
•

Develop Air quality (AQ) SPG.

Air Quality SPG adopted (2018).

In the near future a sustainable travel SPG and
developer tool kit will be produced that will
complement the SPG.

The AQ SPG provides clear guidance to developers
on what type of air quality assessment is required
for a range of scenarios. Its aim is to manage a
change to less polluting road vehicles.

Meeting booked in for 29th January to discuss an
sustainable / active travel SPG.

•

Consider active travel and electric vehicles
when reviewing the existing parking SPG.

No progress to date.

•

Put in place air quality management area
(AQMA) buffer zones.

As part of the AQ SPG – planning buffer zones have
been designated in Caerleon, Chepstow Road /
Clarence Place / Caerleon Road and Malpas Road
(south). Additional new AQMAs were declared in
July 2018. No new AQ planning buffers are currently
proposed.

•

Work with Welsh Government on the
national air quality action plan.

No progress to date.

•

Support the development of the Newport
air quality action plan.

At the end of 2018, an internal consultation of the
draft of Newport’s Sustainable Transport Strategy
and city wide plan has been completed. An easily
digestible consultation document has also been
drafted.
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Green

Regular review of the air quality results will
inform if there is a need to declare or modify AQ
planning buffers. – Ongoing.

Following consultation and approval with the
council’s cabinet members, a full public
consultation will begin.

Actions required to achieve
step

Progress to date
(Include any corrective actions needed)

RAG

Plans for future
(Please add completion dates)
Whilst the consultation process is underway, site
specific plans will be developed that will target
areas of poor air quality, the city centre etc.

e) Use technology to reduce travel for people
accessing services and travelling to work.
•

Undertaken an audit of PSB organisations
to ascertain what technology is in place
and plans for the future.

Amber

Audit underway.

Performance Measures
Percentage of PSB vehicle fleet ultra-low / zero emission

Risks and Barriers
Not all PSB members engaging in championing sustainable travel.

Risk (H/M/L)
High
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Audit to be finalised in the next quarter.

Target

Actual

Mar 2023: 10%
Mar 2028: 50%
Mar 2043: 100%

Being collated

RAG

Mitigating actions / Support required
Highlight to PSB members.

Step 2 (from the
Well-being Plan)

Create an environment where public transport, walking and cycling is prioritised.

Actions required to achieve
step

Progress to date
(Include any corrective actions needed)

RAG

Plans for the future
(Please add completion dates)

a) Prioritise walking and cycling infrastructure
•

•

Improve pedestrian infrastructure by
developing a pedestrian strategy across
the city.

No progress made to date.

20 mile hour zones.

No progress made to date.

b) Implement on street bike share across the
city:
• Work with Cardiff and Next bike to
implement a bike share scheme in
Newport.

N/A

This will be covered as part of the City Centre
Transport Study mentioned in Step 1 c) of this
delivery plan.

N/A

To be looked at in the future.

Green

City Centre Transport Study funding mentioned
in Step 1 c) of the delivery plan will be utilised to
implement Next Bike by Mar 2019. Project group
to be convened in Jan 2019.
Links to be made with Cardiff and Next Bike.

c) Target active travel for the school run:
•

Work with communities to implement the
Safe Routes in Communities Programme
in the St David’s Primary school area.

Engagement work and 4 workshops have taken
place with students, staff, parents and local
residents specifically focussed on addressing
congestion issues at peak times, leading to
development of initial design ideas have taken
place.
As part of the student workshop students carried
out the following:
•
•
•

Walking audits of a number of the approach
routes to the school.
Accessibility audits, using wheelchairs to navigate
the routes to and from school.
Opportunity assessments, considering the
provision and placement of elements along the
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The phase 2 bid for capital element of the
proposal will start.
Outline proposals will be developed.
A school and community design agreement
workshop will take place.
Green

Enabling works such as topographical surveys will
be undertaken and land ownership discussions
will take place.
A street trial will take place.
Community mapping data will be disseminated
and baseline video data will be collected from
the front of school.

Actions required to achieve
step

Progress to date

•

(Include any corrective actions needed)
routes to encourage higher levels of walking and
cycling.
Using the Sustrans model kit, gathering
information during route assessments to begin to
develop design solutions for these routes.

RAG

Plans for the future
(Please add completion dates)

‘Pop-up’ community mapping workshops have also
taken place at Tredegar Park, Maesglas local shops
and Harlech Retail Park.
7 day traffic speed and volume counts were
undertaken at the approach to St David’s School.
A community mapping tool has been developed and
continues to be used capturing residents’ views on
barriers to walking and cycling within Gaer,
Maesglas and Duffryn areas.
The project has been promoted via a project web
page and regular tweets are posted via NCC and
Sustrans Twitter feeds. In addition, 4000 leaflets
have been dropped within the NP20 area of
Newport.
•

Continue the good work undertaken at
Ringland Primary on the Active Journeys
Programme.

Schools that are currently supported on the Active
Journeys Programme are:




•

Investigate funding opportunities to
increase active travel to and from school.

St Patrick's RC Primary School.
Ringland Primary School.
St David's RC Primary School.

Initial discussion have taken place to submit a
funding bid via the Welsh Government Capital
Transport Grant (Local Transport Network Fund).
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Green

Green

All three schools will be encouraged to
participate in the Big Pedal Challenge.
Interventions in school will focus on walking &
cycling, to ensure maximum participation.

A funding bid will be submitted in Jan 2019 to the
Welsh Government Local Transport Network
Fund. If the bid is successful it will fund a
Sustainable Travel Education Project for Schools

Actions required to achieve
step

•

•

Develop resources that fit in with the
curriculum to support schools.

Roll out support to other schools across
Newport, use the Eco schools scheme and
healthy schools to promote this across the
city focusing on most congested areas
near schools.

Progress to date

RAG

(Include any corrective actions needed)

Sustrans already have curriculum support materials
freely available to all schools, available from their
Website. Lesson Plans, Literacy & Numeracy
Frameworks for KS2 & KS3 as well as Welsh
Baccalaureate resources are popular downloads.

Green

Plans for the future
(Please add completion dates)
(STEPS) that will be rolled out to all primary
schools in Newport over four years.
Work needs to be undertaken to re-align
Sustrans resources with the new Curriculum and
Health & Wellbeing Area of Learning experience.
This is dependent on funding being made
available. This could be looked at as part of the
STEPS funding above if successful.

This could be looked at as part of the STEPS funding
above if successful.
Green

d) Tackle illegal parking and prioritise walking
and cycling in highway design

N/A

Performance Measures

To be reviewed once parking enforcement has
been passed to the local authority in Sept 2019.

Target

Actual

RAG

Number of Schools being supported through the Active Journeys Programme

Mar 19: 3
Mar 20: 12 (if
funding achieved)

3

Green

Increase in active travel in schools following the Active Journeys Programme

10%

9.4%

Amber

On Street Bike Share Performance Measures to be added once developed

Risks and Barriers
Funding bid not successful for STEPS programme

Risk (H/M/L)
Medium
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Mitigating actions / Support required
Review any feedback received from funding provider and look at
any other funding opportunities available.

Step 3 (from the
Well-being Plan)

Encourage the use of ultra-low /zero emission vehicles

Actions required to achieve
step
a) Support the installation of electric charging
points across the city to encourage the use of
electric vehicles (EV).
 Work across Gwent on an EV Feasibility
Study to identify the most appropriate
locations for charging points across the
city (this includes E bikes).

Progress to date
(Include any corrective actions needed)

Specification agreed amongst PSB partners and
tender issued. Tender returns currently being
assessed.



Develop an EV strategy.

Available examples to be reviewed.



Develop a Newport EV brand to
encourage the installation of EV points in
commercial areas e.g. Tesco’s.

This would be considered as part of the EV strategy.

b) Develop HGV / LGV fuel economy partnership
scheme. (5-10 yrs).

RAG

(Please add completion dates)

Contract to be awarded and full study to be
completed.
Green

The Eco stars scheme has been in place since Sept
2018 giving advice to fleet operators in the city.
Several introduction meetings have been held with
local business operators which also include Newport
City Council and Newport Norse.
Ecostars also presented to the PSB sustainable travel
working group.

Plans for the future

Discussion on appropriate approach / content for
a One Newport PSB EV Strategy to take place at
the Sustainable Travel Group on 12th Feb.

In 2019 the scheme will continue until at least
the end of March. By which time details on the
number of companies that have joined the
scheme will be available.
Green

A continuation funding bid has been submitted
to Welsh for 2019/20 onwards. If successful, the
scheme will continue to target and recruit new
members, such as the operators in the Docks.
A launch event is also proposed in the 2019/20
period to promote the scheme.
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Performance Measures

Target

1) Number of organisations signed up to the Eco stars scheme (targets to be added for 2020 and 2021 once the
scheme
2) A performance measure to demonstrate fuel saving or reduction in CO2 reduction is under development for
2019/20 and will be added. and will be added for will be discussed with EcoStars once the scheme continues into
the 2019/20 period.

Risks and Barriers
PSB organisations not engaging in the Eco Stars Programme

Mar 2019: N/A
Mar 2020: TBA
Mar 2021: TBA
Mar 2019: N/A
Mar 2020: TBA
Mar 2021: TBA

Actual

RAG

10
To be recorded
in 2019/20

Risk (H/M/L) Mitigating actions / Support required
Medium

Discuss reasons why with PSB member to provide support where
required.

Medium

Review any feedback received from funding provider and look at
any other funding opportunities available. Depending on the gap in
funding, any progress made in 2018 may be eroded.

Eco Stars Funding not sustained.
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Minutes

Newport Public Services Board (PSB)
Strategy & Performance Board

Wednesday 20th February 2019
Committee Room 2, Civic Centre
2pm

Date:
Venue:
Time:

Present: Rhys Cornwall (Head of People & Business Change, Newport City Council); Will Beer
(Consultant in Public Health, Public Health Wales); David Letellier (Operations Manager for South
East Wales, Natural Resources Wales); Gary Handley (Coleg Gwent); Sara Garland (Head of Service,
Newport Locality, Aneurin Bevan University Health Board); Steve Saunders (South Wales Fire &
Rescue Service); and Chief Inspector Paul Davies (Gwent Police).
Also in Attendance: Tracy Mckim (Policy, Partnership & Involvement Manager, Newport City
Council); Emma Wakeham (Senior Policy & Partnership Officer, Newport City Council); and Wayne
Tucker (Partnership Officer, Newport City Council).
Apologies: Will Godfrey (Chief Executive, Newport City Council); Superintendent Ian Roberts (Gwent
Police); Lloyd Bishop (Assistant Director of Performance & Information, Aneurin Bevan University
Health Board); Huw Jakeway (Chief Fire Officer, South Wales Fire & Rescue Service); Nicola
Prygodzicz (Interim Director of Planning & Performance, Aneurin Bevan University Health Board);
Ceri Davies (Executive Director, Natural Resources Wales); and Ceri Doyle (Chief Executive, Newport
City Homes).
No

Item

Action / Decision

1.

Welcome and Introductions
Rhys Cornwall welcomed everyone to the meeting.

2.

Minutes of the Previous Meeting (28th November 2018) & Matters Arising
The minutes were agreed as an accurate record with the following matters
arising discussed:


The PSB are discussing Spatial Planning in the city at their next
meeting.



Guidance from the Future Generations Commissioner has been
made available for Scrutiny. The guidance is useful but maybe too
detailed.

It was agreed
Circulate the scrutiny guidance to the group for their information.
3.

Well-being Plan Performance
Update so far
Rhys Cornwall explained that performance at quarter two was presented to
Scrutiny earlier this year. Scrutiny members welcomed the input from the
intervention leads and acknowledged that the interventions were at
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Emma W

No

Item

Action / Decision

different stages of development. The importance of providing the right level
of information was highlighted to enable more effective scrutinising of the
well-being plan.
Gary Handley noted that it was key to better communicate the work of the
PSB so the whole process works more effectively and everyone at all levels
are better informed.
To support the process the Strategy & Performance Board needs to critically
analyse the delivery plans to make sure the 5 ways of working are taken
into account.
Targets set within the delivery plans also need to be clear whether they are
short, medium and long term. While sustainability is important in showing
how interventions/actions put in place are having an impact.
The group asked whether a member of Scrutiny could be linked up with
each Intervention to support reporting and increase knowledge.
Further discussion took place around comms in relation to the PSB as a
whole, with respect to whether there are better ways of finding solutions to
improve communication e.g. utilising students, joint apprenticeships, etc.
It was agreed
To discuss more imaginative ways of communicating the work of the PSB to
the public, stakeholders and partners.

PSB Members

To discuss the possibility of a member of Scrutiny being linked to each
Intervention.

PSB Members

Green and Safe Spaces (David Letellier updated)


The Intervention Board met last week emphasising the need not to
create new silos but encourage partners and interventions to link
together.



How the intervention communicates more effectively the good
work taking place was also highlighted.



Community Green Flags were noted; with it hoped that applications
would be successful.

Right Skills (Gary Handley updated)


Each of the steps have been broken down with a partner taking the
lead on each.



They are looking to involve a student in analysing the information
coming into PSB members to provide better intelligence and
understanding to stakeholders.



Coleg Gwent are going to share notes around the work taking place
with other areas to avoid unnecessary duplication.



Gary Handley thanked Nicola Dance (NCC) for all her support in
developing the Delivery Plan.
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No

Item

Action / Decision

Strong Resilient Communities (Will Beer updated)


Ringland (East Newport) are to be first neighbourhood hub
alongside a health and well-being centre development.



The Mutual Gain project – A huge amount of work was involved in
organising these events, with Inspector Davies thanking all who
were involved especially Leigh Vella and Huw Williams (NCC)



Newport Live are putting in a bid for link workers between schools
and communities.



The group stated that there was a need to agree actions under each
of the steps indicated in the Well-being Plan.

Sustainable Travel (Emma Wakeham updated)


Eco Stars programme has signed up a number of organisations /
businesses but didn’t include members of the PSB. This will need to
be followed up on if funding continues next year.



An audit of PSB organisations fleet vehicles is underway but not all
information has been received.



The Intervention Board agreed the need to identify what success
looks like, with further work required on this.

It was agreed
Consider PSB member organisations sign up to the Eco Stars Programme in
support of the project.

PSB Members

Discuss the need for PSB member organisations to provide details on their
fleet vehicles to support the audit taking place.

PSB Members

The Newport Offer


There is still work required around this intervention including who is
best placed to lead and what work will be carried out.



It was noted that work was being done around a potential website
for the city to promote itself.

It was agreed
Follow up with Will Godfrey on progressing the intervention.
4.

Well-being Plan Annual Report 2018-19
Emma Wakeham explained that the process for developing the annual
report for 2018-19 had short timescales, with a draft required for PSB on
the 11th June so the report can be published by the 3rd July alongside a
welsh version.
There are no specific guidance for PSBs in developing their annual reports
but there have been expectations provided by the Future Generations
Commissioner. It was suggested that the guidance for public body annual
reports could be used to support this process emphasising self-reflection,
tracking progress, and using the 5 ways of working.
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Nicola D / Huw W

No

Item

Action / Decision

The group enquired whether the well-being plan could be tweaked and if
changes were made would statutory partners need to sign this off?
It was stated that a draft would be developed, which the leads can use to
collate and finalise their sections of the annual report. Good practice
examples from other organisations reports will also be used to assist.
It was reported that Natural Resources Wales were looking to produce a
vlog that could also be used to support their reporting and that this could
enhance the PSB annual report. The group suggested that this could be
produced for the Green and Safe Spaces Intervention to see how useful it
could be and if successful could be used across the whole plan for 2019-20.
The Strategy and Performance Board can provide feedback on the vlog once
developed.
It was agreed

5.

Check with the Boards within your own statutory organisation on whether
they would need to sign off any changes to the well-being plan ready for
2019-20, and advise on governance requirements.

Eric B (SWFRS) /
Sara G (ABUHB) /
David L (NRW)

Put together a draft template and circulate to the group for comments.

Emma W

Produce a vlog for the Green and Safe Spaces Intervention to report on the
work during 2018-19 and bring to Strategy & Performance Board for
comments.

David L (NRW)

Gwent Futures Report
During this year a Gwent Futures Conference was held in November 2018
for all PSBs across Gwent followed by local workshops for each PSB. The
report developed from the Newport workshop will be available shortly.
There is a need for each intervention to consider the findings and
incorporate these in their work moving forward.
It was agreed

6.

Circulate the reports developed from both Gwent Futures Conferences
(Gwent-wide and for Newport).

Emma W / Wayne T

Report to your own Intervention Boards to consider the findings from the
Newport Gwent Futures report.

Intervention Leads

Relationship between RPB and PSB
Emily Warren presentation to the PSB on the Regional Partnership Board in
December 2018. It was agreed that the minutes from each Board would be
shared and a meeting would take place between the two chairs to discuss
the future relationship in more detail.
The group enquired whether the RPB should be reported to Partnership
Scrutiny. It was stated that this wasn’t required but might be something to
consider.
It was agreed
Follow up on the possibility that the RPB reports to Partnership Scrutiny.
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Tracy McK

No

Item

Action / Decision

7.

Terms of Reference for PSB and its sub-groups
The terms of reference for the PSB and its sub-groups have been reviewed,
with the main changes made to the Third Sector Partnership (TSP). This
update would lead to a representative of the TSP attending each
Intervention Board or appropriate working group.
It was noted whether the wording around performance management within
the Intervention Board ToR could be reviewed. It was stated that this
wording may be strong but it is assumed that each Board is given the
responsibility by the PSB to deliver each intervention, with full backing of
the PSB.
Once the ToR are signed off by PSB, each Intervention Board would be
required to add their own appendix to the ToR around its membership,
networks, sub-groups and any other relevant information.
It was agreed

8.

Provide any comments on the Terms of Reference to Wayne Tucker by the
end of next week.

S&P Board
members

Add an appendix to the Intervention Board ToR on the details associated
with your Board.

Intervention Leads

PSB Work Programme
The work programme for the PSB was highlighted for information.

9.

Any Other Business
Will Beer raised an issue regarding homelessness and that Health want to
deliver outreach provision but there is a problem with locating a vehicle in a
specific area. It was noted that Safer Newport should be contacted for
discussion.
It was agreed
Follow up with Caroline James regarding issues for Safer Newport.

10.

Will B

Next Meeting
Wednesday 15th May 2019, 2pm @ Pye Corner, Natural Resources Wales
Items for the agenda to Wayne Tucker.
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Board members

Public Services Board
12 March 2019
Review of Terms of Reference for the Public Services Board and its
Sub-groups
Purpose
To review and amend the terms of reference for the One Newport PSB and its sub-groups.

Background
The public services board (PSB) reviewed its terms of reference (ToR) during its first meeting held after
the local government election. At this meeting, the board appointed a Chair, Vice Chair, reviewed its
ToR and confirmed its membership. The ToR for each of the PSB sub-groups were subsequently
reviewed and agreed by the PSB in September 2017.
To support the PSB in undertaking its functions a number of sub-groups exist that play an important
role in the development of the well-being assessment & the implementation of the well-being plan.
The sub-groups must include at least one statutory member of the PSB, who can choose an
appropriate representative to attend to contribute to the work of the sub-group. The functions of
these groups are guided by the PSB’s terms of reference.

Page 72 of 110

Proposal
To review the PSB terms of reference and each of its sub-groups, which are as follows:






One Newport Public Services Board
One Newport Strategy & Performance Board
Well-being Plan Sub-group
Intervention Board
Third Sector Partnership

*Community Engagement Group – This ToR will be reviewed later in the year when they next meet.
The terms of reference for these groups are shown in Appendix A.

Recommendations
1. Agree the revised terms of reference for the PSB and each of its sub-groups or suggest further
amendments as appropriate.
2. Intervention leads to agree with their Intervention Boards (IB) any further specific details to
be added to the IB’s terms of reference.

Well-being of Future Generations (Wales) Act 2015
Each of the terms of reference highlight the Well-being of Future Generations (Wales) Act 2015 and
the ‘Shared Purpose: Shared Future’ guidance. They also clearly show that each of the groups should
adhere to the sustainable development principle and its five ways of working (long term; prevention;
collaboration; integration; involvement).

Communication
The terms of reference for each of the groups will be published on the One Newport website.

Background Papers
PSB Papers – June 2017 (Review of PSB ToR)
PSB Papers – September 2017 (Review of PSB Sub-groups)

Contacts
Name

E-Mail

Phone Number

Tracy Mckim

Tracy.Mckim@newport.gov.uk

01633 210822

Emma Wakeham

Emma.Wakeham@newport.gov.uk

01633 210501

Wayne Tucker

Wayne.Tucker@newport.gov.uk

01633 210502
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Public Services Board (PSB)
Terms or Reference
April 2019
Status
One Newport Public Services Board is a statutory board established by the Well-being of Future
Generations (Wales) Act 2015.

Purpose
1) To improve the economic, social, environmental and cultural well-being within Newport by
bringing together the most appropriate key decision-makers in Newport to improve public
services in such a way that it is transparent and meaningful as well as accountable to local
people. In doing so, the Board will deliver against the national well-being goals that are:


A prosperous Wales



A resilient Wales



A healthier Wales



A more equal Wales



A Wales of cohesive communities



A Wales of vibrant culture and thriving Welsh language

Role of the Public Services Board
2) The board’s contribution to the achievement of the goals will include:


Assessing the state of economic, social, environmental and cultural well-being in the
Newport area;



Setting and monitoring local objectives that are designed to maximise the PSB’s contribution
to the well-being goals; and



Taking all reasonable steps to meet those objectives.

Responsibilities
3) To consult on an assessment of well-being within Newport;
4) To prepare and publish a local well-being assessment for Newport;
5) To consult on a local well-being plan for Newport;
6) To review or amend a local well-being plan and to publish an amended local well-being plan
where required;
7) To consult on any amendment to a local well-being plan as required;
8) To review and report annually on progress to the public, Welsh Government, democratically
elected members, and PSB member organisations;
9) To consider collaborating with one or more PSBs if it assists in contributing to the achievement
of the well-being goals. A board collaborates if it:
a. Co-operates with another board;
b. Facilitates the activities of another board;
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c. Co-ordinates its activities with another board;
d. Exercises another board’s functions on its behalf; or
e. Provides staff, goods, services or accommodation to another board.
10) To provide and coordinate resources to ensure the successful delivery of partnership priorities,
the PSB will:
a. Nominate individuals from within their respective organisations to lead areas of work, as
appropriate;
b. Communicate the importance of partnership working, emphasising that it is ‘part of the
day job’;
c. Appropriately reflect the priorities of the Board within organisational strategies and
plans;
d. Address resource challenges in priority areas.
11) To ensure there are links with Safer Newport (local Community Safety Partnership) so that the
PSB are made aware of any relevant community safety issues.

Principles
12) To ensure that sustainable development is an overriding principle of the group’s activities. This
means acting in a manner which seeks to ensure that the needs of the present are met without
compromising the ability of future generations to meet their own needs. This means working in
ways that take into account:
a. Long term: The importance of balancing short-term needs with the needs to safeguard
the ability to also meet long-term needs.
b. Prevention: How acting to prevent problems occurring or getting worse may help
public bodies meet their objectives.
c. Integration: Considering how the public body’s well-being objectives may impact upon
each of the well-being goals, on their other objectives, or on the objectives of other
public bodies.
d. Collaboration: Acting in collaboration with any other person (or different parts of the
body itself) that could help the body to meet its well-being objectives.
e. Involvement: The importance of involving people with an interest in achieving the wellbeing goals, and ensuring that those people reflect the diversity of the area which the
body serves.
13) The board will strive in accordance with national guidance and legislation including:


WFG Act and associated guidance



Welsh Language (Wales) Measure 2010



Social Services and Well-being (Wales) Act 2014



Equality Act 2010



Public Sector Equality Duty



Planning (Wales) Act 2015



Environmental (Wales) Act 2016
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The National Principles for Public Engagement in Wales



The United Nations Convention on the Rights of the Child



The National Standards for Children and Young People’s Participation

Membership
14) The Board is made up of statutory members and invited participants.
15) Representatives of all the statutory members must be in attendance at a meeting of a public
services board. Statutory members are collectively and equally responsible for fulfilling the PSB’s
statutory duties. This means unanimous agreement of the statutory members is needed in
relation to fulfilling these duties (e.g. to publish assessments of local well-being, local well-being
plans and annual progress reports.
16) The PSB must invite specified statutory invitees to participate, and can invite others as they
consider appropriate, provided they exercise functions of a public nature. If the invitees accept
the invitation they do not become statutory members of the Board but they become invited
participants and can participate fully in the activities of the Board.
17) Membership of Newport PSB is as follows:
Statutory Members


Leader Newport City Council



Chief Executive, Newport City Council



Interim Director of Planning & Performance, Aneurin Bevan University Health Board



Chairman, Aneurin Bevan University Health Board



Executive Director for Knowledge, Strategy and Planning, Natural Resources Wales



Chief Fire Officer, South Wales Fire and Rescue Service

Invited Participants


Chief Constable, Heddlu Gwent Police



Gwent Police and Crime Commissioner



Assistant Chief Executive, Wales Probation Service



Welsh Government



Executive Director, Public Health Wales



Vice Chancellor, University of South Wales



Campus Director, Coleg Gwent



Chief Executive, Gwent Association of Voluntary Organisations



Newport Live (representing the cultural sector)



Registered Social Landlords (represented by Chief Executive, Newport City Homes)



Community Sector (represented by Chair, Newport Third Sector Partnership)



Youth Council representative

18) A member, and invited participant of a board is able to designate an individual from their
organisation to represent them. The only restriction is that a directly elected mayor or
executive leader of a local authority may only designate another member of the authority’s
executive.

Page 76 of 110

19) The person designated should have the authority to make decisions on behalf of the
organisation.

Sub-groups
20) The board is able to establish subgroups to support it in undertaking its functions and the board
can authorise sub-groups to exercise a limited number of functions.
21) Each subgroup must include at least one statutory member of the board, who can choose an
appropriate representative to attend to contribute to the work of the sub-group.
22) The subgroup can include any invited participant or other partner.
23) The aims of each subgroup will be determined by the Board when the sub-group is established.
24) Each subgroup will prepare terms of reference and the chair of the sub-group will submit them
to the Board for approval.
25) Sub-groups cannot:
a. Invite persons to participate in the board’s activity;
b. Set, review and revise the board’s local objectives; and
c. Prepare or publish an assessment of well-being.
26) The following sub-groups currently exist:
a. Strategy & Performance Board
b. Well-being Plan Sub-group
c. Community Engagement Group
d. Newport Third Sector Partnership;
e. Intervention Boards

Chair
27) The position of Chair will be reviewed in line with the electoral cycle. The Leader or Chief
Executive Officer, Newport City Council, will chair the mandatory meeting following ordinary
local council elections and PSB members can then appoint another statutory member or invited
member to chair if they wish to do so. A Vice Chair will be appointed annually.

Meetings
28) The Board will meet quarterly (special sessions arranged on an ad hoc basis when required). The
meeting will be chaired by the Chair of the PSB or the Vice Chair of the PSB in the Chair’s
absence.
29) The venue for each meeting will be decided at the preceding one, with the intention to rotate
the host around members. Costs related to hosting the meeting will be borne by each host.
30) The agenda will be split into two parts, reflecting the two purposes of the partnership: ‘Strategy
and Policy’ and ‘Delivery’. The two parts do not need to be equal in terms of the number of
items or the time spent examining them, but adequate coverage will be given to issues at the
core of engagement and delivery. A forward work programme will form part of every agenda.
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31) The meeting will be quorate when all statutory members are present. All the statutory members
must be in attendance at a meeting of the board for decisions made during that meeting to be
considered valid.
32) Substitutes are allowed at the Chair’s discretion, and should be empowered to make the same
decisions as the individual they stand in for.
33) Member organisations (except statutory members) will be permitted to miss a maximum of
three consecutive meetings of each year’s planned meetings.
34) The Board may invite other individuals or bodies to participate in its activity as it deems
appropriate, so long as they exercise functions of a public nature.
35) Technical experts and guests may be invited to meetings to advice on specific agenda items
and/or issues.
36) Meeting agendas and the minutes from the last meetings should be sent to all attendees at least
one week prior to each meeting. For transparency, minutes and agendas will also be publicly
available on the PSB website.
37) Whenever practicable, reports to the Board will be made in advance in writing enabling the time
available at meetings to be devoted to matters in which members input can make a difference.
38) Any member of the Board may request that an item is placed on the agenda of a forthcoming
meeting. This should be notified to the One Newport Partnership Team at least four weeks
prior to the meeting concerned. Late items may be accepted at the discretion of the Chair.
39) Decisions will be agreed by consensus amongst the full Board members. If a vote is required the
decision will be carried by the majority, with each statutory partner having one vote each.
However, the Board cannot vote on and compel a single organisation to undertake an action
that will disproportionately impact upon it against its wishes.
40) Competing or differing interests between statutory members should be reconciled before
operational issues occur. Where differences are not reconciled, agreed independent mediation
will be sought.
41) All members of the Board, priority theme and work groups should be empowered by the
organisation that they represent to make decisions on behalf of that organisation (within the
reasonable practice of good governance). Where this is not possible, decisions will be referred
to the decision-making processes of those organisations.

Performance Management and Scrutiny
42) The Board will:
a. Ensure that it tracks the impact and outcomes of the well-being plan and manages
performance through its performance management framework;
b. Ensure the outcomes set out within the Well-being Plan are reflected in the aims and
objectives of each partner organisation’s corporate planning processes and are the core
of the performance management of the partnership.
43) The decisions made by the PSB, actions taken and its governance arrangements are subject to
scrutiny by Newport City Council’s Performance Scrutiny Committee – Partnerships. The Board
will maintain a proactive and positive relationship with the scrutiny committee. The scrutiny
committee has the power to:
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Review or scrutinise the decisions made or actions taken by the Board;



Review or scrutinise the Board’s governance arrangements;



Make reports or recommendations to the Board regarding its functions or governance
arrangements;



Consider matters relating to the Board as the Welsh Ministers may refer to it and report to
the Welsh Ministers accordingly; and



Carry out other functions in relation to the Board that are imposed on it by the Act.

Communication
44) The Board will ensure that it consults and engages others in accordance with the Act and
guidance.
45) The Board’s citizen focus means it will engage in a purposeful relationship with people and
communities in Newport in all aspects of its work. The Board will implement its consultation
and engagement strategy and review the strategy annually

Support Arrangements
46) Administrative support is made available by the local authority and includes:
a. Ensuring the PSB is established and meets regularly;
b. Preparing the agenda and commissioning papers for meetings;
c. Inviting participants and managing attendance;
d. Work on the annual report and preparation of evidence for scrutiny.
47) Ensuring that the collective functions of the Board are properly resourced is the equal
responsibility of all statutory members. It is for the Board to determine how it will resource the
functions it has to undertake

Complaints
48) All complaints about the operation of the One Newport Public Services Board should be
addressed to the Chief Executive of Newport City Council. On receipt, complaints will be
shared with all Board members to identify an appropriate process to handle the complaint, duly
providing a report back to the Public Services Board.

Financial and other resources
49) One Newport Public Services Board may raise and distribute funds (e.g. grants) and all monies
will be held on behalf of the Board via Newport City Council.
50) The resources required to implement any activities related to the achievement of the shared
outcomes are the responsibility of the relevant partnerships and or partner organisations and
not the One Newport Public Services Board.

Review and Amendment of Terms of Reference
51) The Board must review these terms of reference at the mandatory meeting following local
council elections, and may review and agree to amend them at any time as long as all statutory
members agree.
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Appendix 1: One Newport Partnership Structure

The Newport “Offer”
Lead: Will Godfrey
Lead: Ceri Doyle
Strong Resilient Communities
Lead: Julian Williams
Lead: Nicola Prygodzicz
Right Skills
Lead: Gary Handley
Lead: Martin Featherstone
Green and Safe Spaces
Lead: Ceri Davies
Lead: Huw Jakeway
Sustainable Travel
Lead: Will Godfrey
Lead: Craig Lane
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Strategy and Performance Board
Terms or Reference
April 2019
Background
The Well-being of Future Generations (Wales) Act 2015 (WFG Act) sets out a requirement to
develop a Local Well-being Plan in each local authority area. The Newport Local Well-being Plan
2018-23 was published in May 2018.
This document sets out the terms of reference for the Strategy and Performance Board that is
responsible for the co-ordination and delivery of the Local Well-being Plan on behalf of the Public
Service Board (PSB). A visual representation of the One Newport Partnership Structure is included
in Appendix 1.

Purpose
1) To co-ordinate and monitor the delivery of the objectives and interventions as set out in the
Local Well-being Plan on behalf of the PSB.
2) To ensure that sustainable development is an overriding principle of the group’s activities. This
means acting in a manner which seeks to ensure that the needs of the present are met without
compromising the ability of future generations to meet their own needs. This means working in
ways that take into account:
a. Long term: The importance of balancing short-term needs with the needs to safeguard
the ability to also meet long-term needs.
b. Prevention: How acting to prevent problems occurring or getting worse may help
public bodies meet their objectives.
c. Integration: Considering how the public body’s well-being objectives may impact upon
each of the well-being goals, on their other objectives, or on the objectives of other
public bodies.
d. Collaboration: Acting in collaboration with any other person (or different parts of the
body itself) that could help the body to meet its well-being objectives.
e. Involvement: The importance of involving people with an interest in achieving the wellbeing goals, and ensuring that those people reflect the diversity of the area which the
body serves.

Responsibilities
3) On behalf of the PSB there are four main areas of responsibility for the Board:


Co-ordination;



Performance Management;



Statutory Accountability; and



Communication.

Co-ordination
4) To co-ordinate the delivery of the Local Well-being Plan objectives and interventions.
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5) To ensure robust project management and governance arrangements are in place within the
partnership delivery mechanisms.
6) To ensure appropriate systems are in place to achieve improvements and that managers and
front line staff across agencies are working together effectively.
7) To facilitate new models of service delivery by exploring the pooling of resources and better
alignment of services and joint / shared services.
8) To undertake pieces of work identified by the Public Services Board (PSB) which support the
delivery of its functions and to report on progress made.
9) To maintain links with Safer Newport, which will act locally as the Community Safety
Partnership as required under the Crime and Disorder Act 1998.
10) To ensure links with other local partnership groups / boards are maintained to support the
board in carrying out its functions e.g. Family Support Services Board, etc.
Executive and Performance Management
11) To ensure dashboards are clear with measurable performance targets that relate to the steps as
defined against each of the interventions, in line with the Delivery & Performance Framework
(DPF).
12) To evaluate the interventions on a quarterly basis by reviewing the dashboards and working with
the intervention leads to:
a. Assess progress;
b. Celebrate achievements and successes;
c. Reduce risk and barriers identified;
d. Ensure the sustainable development principle has been applied to the work undertaken.
13) To report to the PSB on:
a. Summary of the performance of the five interventions;
b. The sustainable development principle
c. Any case studies that should be highlighted.
Statutory Accountability
14) To ensure that intervention boards and working groups take account of the statutory
responsibilities held by the PSB in the planning and delivery of services.
15) To receive and approve reports / plans from those delivering against said statutory
responsibilities so that the PSB can be assured that these responsibilities are being met.
Communication
16) To identify news stories that will aid public understanding of the Public Services Board and Wellbeing Plan, and publicise progress.
Membership
17) Membership of the Strategy and Performance Board should include senior leaders within those
organisation with either a statutory responsibility as outlined within current guidance (Shared
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Purpose: Shared Future) and/or a lead responsibility for one of the current Interventions in the
Well-being Plan listed below:


The Newport Offer



Strong & Resilient Communities



Right Skills



Green & Safe Spaces



Sustainable Travel

18) The current membership is as follows:


Chief Executive, Newport City Council (NCC) – Chair



Senior representative from South Wales Fire & Rescue Service



Senior representative from Natural Resources Wales



Senior representative from Aneurin Bevan University Health Board



Local Police Unit Commander, Heddlu Gwent Police



Public Health Wales Consultant for Newport, Public Health Wales



Strategic Director (Place), NCC

19) Membership should be reviewed on an annual basis.
Meetings
20) Meetings will take place on a quarterly basis. Two-thirds of the membership should be present
for the meeting to be quorate. Substitutes are allowed at the chair’s discretion, and should be
empowered to make decisions for the individual they stand in for.
21) All members of the group should be empowered by their organisation to make decisions on
behalf of that organisation. Decisions will be agreed by consensus amongst the full members.
Where consensus cannot be reached a simple majority of those members present will be
sufficient.
22) Any member of the group may request that an item be placed on the agenda of a forthcoming
meeting.
23) Technical experts and guests may be invited to meetings to advise on specific agenda items
and/or issues.
Support Arrangements
24) Support will be provided by the Policy, Partnership & Involvement Team within Newport City
Council. This support includes:


Provision of meeting agendas, minutes and papers, to be sent to all attendees at least one
week prior to each meeting enabling the time available at meetings to be devoted to matters
in which members input can make a difference.



Production of population data, performance management, other evidence, information or
advice as necessary.
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Appendix 1: One Newport Partnership Structure

The Newport “Offer”
Lead: Will Godfrey
Lead: Ceri Doyle
Strong Resilient Communities
Lead: Julian Williams
Lead: Nicola Prygodzicz
Right Skills
Lead: Gary Handley
Lead: Martin Featherstone
Green and Safe Spaces
Lead: Ceri Davies
Lead: Huw Jakeway
Sustainable Travel
Lead: Will Godfrey
Lead: Craig Lane
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One Newport Well-being Plan Sub-Group
Terms of Reference
April 2019
Purpose
1) To plan and develop the Local Well-being Plan and Local Well-being Assessment in accordance
with the steps outlined in the Well-being of Future Generations (Wales) Act 2015 on behalf of
the Public Services Board (PSB).
2) To ensure that sustainable development is an overriding principle of the group’s activities. This
means acting in a manner which seeks to ensure that the needs of the present are met without
compromising the ability of future generations to meet their own needs. This means working in
ways that take into account:
a. Long term: The importance of balancing short-term needs with the needs to safeguard
the ability to also meet long-term needs.
b. Prevention: How acting to prevent problems occurring or getting worse may help
public bodies meet their objectives.
c. Integration: Considering how the public body’s well-being objectives may impact upon
each of the well-being goals, on their other objectives, or on the objectives of other
public bodies.
d. Collaboration: Acting in collaboration with any other person (or different parts of the
body itself) that could help the body to meet its well-being objectives.
e. Involvement: The importance of involving people with an interest in achieving the wellbeing goals, and ensuring that those people reflect the diversity of the area which the
body serves.

Responsibilities
3) On behalf of the PSB these are the three main areas of responsibility for the group:
•

Ensuring continued dialogue with the Future Generations Commissioner;

•

Developing the Response Analysis; and

•

Developing the Well-being Plan.

Ensuring continued dialogue with the Future Generations Commissioner
4) To communicate with the Future Generations Commissioner on the process for developing the
Well-being Plan at the beginning of the 14-week period set out in the guidance.
5) To ensure there is continued dialogue with the Commissioner throughout the 14-week period
on progress being made.
6) To respond to feedback from the Commissioner’s Office regarding the well-being assessment
and well-being plan.
Developing the Response Analysis
7) To agree a template for developing the response analysis.
8) To work with partners to better understand the outcomes the Public Services Board (PSB)
should be working towards and how their interventions could contribute to them.
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9) To co-ordinate intervention workshops with partners to consider the range of options for
addressing priorities both short and long term.
Developing the Well-being Plan
10) To develop a set of well-being objectives for the PSB from the identified priorities.
11) To develop targeted priorities and interventions for the PSB to agree.
12) To prepare a draft well-being plan for a 12-week statutory consultation.
13) To work with the Engagement Group to support the statutory consultation process.
14) To review the consultation responses and finalise the plan for sign-off by statutory partner
organisations and for final agreement by the PSB.
15) To develop proposals for performance management and governance arrangements for the wellbeing plan to be agreed by the PSB.
16) To review the well-being assessment on an annual basis to support the development of the
annual progress report.
Membership
17) Membership should include:
•

Senior Policy & Partnership Officer, Newport City Council (Chair);

•

Policy, Partnership & Involvement Manager, Newport City Council;

•

Additional support from the Policy, Partnership & Involvement Team, Newport City Council
(if required);

•

Representative from Aneurin Bevan University Health Board;

•

Representative from Natural Resources Wales;

•

Representative from South Wales Fire and Rescue Service; and

•

Other members as appropriate.

Meetings
18) Meetings will take place as and when required. Two thirds of the membership should be present
for the meeting to be quorate. Substitutes are allowed at the chair’s discretion, and should be
empowered to make decisions for the individual they stand in for.
19) Decisions will be agreed by consensus amongst the full members. Where consensus cannot be
reached a simple majority of those members present will be sufficient.
20) Any member of the group may request that an item is placed on the agenda of a forthcoming
meeting.
21) Technical experts and guests may be invited to meetings to advise on specific agenda items
and/or issues.
Support Arrangements
22) Support will be coordinated by the NCC Policy, Partnership & Involvement Team working with
members of the group. This support includes:

Page 86 of 110

•

Provision of meeting agendas, minutes and papers, to be sent to all attendees at least one
week prior to each meeting enabling the time available at meetings to be devoted to matters
in which members input can make a difference;

•

Providing performance & population data, other evidence, information or advice as
necessary; and

•

Supporting communication with and from the group.
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Appendix 1: One Newport Partnership Structure

The Newport “Offer”
Lead: Will Godfrey
Lead: Ceri Doyle
Strong Resilient Communities
Lead: Julian Williams
Lead: Nicola Prygodzicz
Right Skills
Lead: Gary Handley
Lead: Martin Featherstone
Green and Safe Spaces
Lead: Ceri Davies
Lead: Huw Jakeway
Sustainable Travel
Lead: Will Godfrey
Lead: Craig Lane

Page 88 of 110

One Newport Intervention Board
Terms or Reference
April 2019
Background
The Well-being of Future Generations (Wales) Act 2015 (WFG Act) sets out a requirement to
develop a Local Well-being Plan in each local authority area. The Newport Local Well-being Plan
2018-23 was published in May 2018 and includes five interventions that will be worked on over the
next five years.
This document sets out the terms of reference for the boards that deliver on the five interventions.
A visual representation of the One Newport Partnership Structure is included in Appendix 1.

Purpose
1) To co-ordinate and monitor the delivery of the specified Intervention as set out in the Local
Well-being Plan on behalf of the Public Services Board (PSB).
2) To ensure that sustainable development is an overriding principle of the group’s activities. This
means acting in a manner which seeks to ensure that the needs of the present are met without
compromising the ability of future generations to meet their own needs. This means working in
ways that take into account:
a. Long term: The importance of balancing short-term needs with the needs to safeguard
the ability to also meet long-term needs.
b. Prevention: How acting to prevent problems occurring or getting worse may help
public bodies meet their objectives.
c. Integration: Considering how the public body’s well-being objectives may impact upon
each of the well-being goals, on their other objectives, or on the objectives of other
public bodies.
d. Collaboration: Acting in collaboration with any other person (or different parts of the
body itself) that could help the body to meet its well-being objectives.
e. Involvement: The importance of involving people with an interest in achieving the wellbeing goals, and ensuring that those people reflect the diversity of the area which the
body serves.

Responsibilities
3) On behalf of the PSB there are three main areas of responsibility for the Board:


Co-ordination; and



Performance management;



Communications

Co-ordination
4) To co-ordinate the delivery of the specified Intervention.
5) To ensure robust project management and governance arrangements are in place within the
partnership delivery mechanisms of the Intervention.
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6) To ensure appropriate systems are in place to achieve improvements and that managers and
front line staff across agencies are working together effectively.
7) To prioritise those projects and activities that will have the greatest beneficial impact and
maximise the contribution to the sustainable development principle and the well-being goals.
Performance Management
8) To ensure delivery plans are clear with measurable performance targets that relate to the action
and outcomes defined against each of the steps, in line with the Delivery & Performance
Framework (DPF).
9) To monitor Intervention performance on a quarterly basis by reviewing delivery plans and
identifying:


Key achievements and successes;



Key performance measures;



Risks / Barriers to progress;



Plans for next quarter; and



Report to the Strategy & Performance Board as per DPF.

Communication
10) To identify communication needs for the intervention;
11) To identify news stories that will aid public understanding of the Well-being Plan and publicise
progress.
Membership
12) Membership of the Intervention Board should include:


Intervention Leads (Chair)



Intervention Project Management Support (provided by one of the statutory partners).



Policy, Partnership & Involvement Team representative (to advise on the WFG Act, Local
Well-being Plan and Delivery & Performance Framework).



Other members as appropriate to the work plan for the Intervention.

13) Membership should be reviewed on an annual basis as the same time as the terms of reference.
Meetings
14) Meetings will take place on a quarterly basis. Two-thirds of the membership should be present
for the meeting to be quorate. Substitutes are allowed at the chair’s discretion, and should be
empowered to make decisions for the individual they stand in for.
15) All members of the group should be empowered by their organisation to make decisions on
behalf of that organisation. Decisions will be agreed by consensus amongst the full members.
Where consensus cannot be reached a simple majority of those members present will be
sufficient.
16) Any member of the group may request that an item be placed on the agenda of a forthcoming
meeting.
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17) Technical experts and guests may be invited to meetings to advise on specific agenda items
and/or issues.
Support Arrangements
18) Support will be provided by one or more of the PSB member organisations. This support
includes:


Provision of meeting agendas, minutes and papers, to be sent to all attendees at least one
week prior to each meeting enabling the time available at meetings to be devoted to matters
in which members input can make a difference.



Production of population data, performance management, other evidence, information or
advice as necessary.
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Appendix 1: One Newport Partnership Structure

The Newport “Offer”
Lead: Will Godfrey
Lead: Ceri Doyle
Strong Resilient Communities
Lead: Julian Williams
Lead: Nicola Prygodzicz
Right Skills
Lead: Gary Handley
Lead: Martin Featherstone
Green and Safe Spaces
Lead: Ceri Davies
Lead: Huw Jakeway
Sustainable Travel
Lead: Will Godfrey
Lead: Craig Lane
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Newport Third Sector Partnership
Terms of Reference
Purpose
The Third Sector Partnership (TSP) will:
1) Co-ordinate the engagement of the third sector with Newport’s Well-being Plan and
One Newport Public Services Board.
2) Support the implementation of the Newport Third Sector scheme.
The group will sit as a sub group of Newport’s Public Services Board and the Chair of the
TSP will be an invited partner on the PSB.
Responsibilities


Facilitate the involvement of third sector organisations in delivering Newport’s Wellbeing Plan



Ensure appropriate mechanisms are in place to engage the diverse range of audiences
within the voluntary and community sector e.g. young people, children, older people,
ethnic minority groups, vulnerable groups.



Facilitate contribution to consultation exercises and the work of the PSB.



Ensure that the voice of the third sector is heard at the PSB



Continuously review arrangements for Third Sector participation and representation in
planning processes and identify areas for improvement.

Third Sector Partnership Membership
1. Gwent Association of Voluntary Organisations (GAVO) (2 representatives)
2. Third sector representatives - representatives from the third sector will be elected to the
Partnership and will act as the “voice” of the sector feeding into the Well-being Plan
interventions and delivery models (5 intervention representatives plus 3 additional
representatives to be “the voice of the sector”);
Well-being Plan Interventions



The Newport Offer
Strong Resilient Communities
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Right Skills
Green and Safe Spaces
Sustainable Travel

Third sector representatives on the Partnership will be elected by the Newport Third
Sector Forum.
Third sector representatives wishing to be members of the Partnership will need to submit
an “expression of interest” to the Third Sector Forum. They will need to be able to
represent the wider third sector and identify a mechanism for doing this.
Third Sector intervention representatives will be expected to have knowledge of the field
and be able to feedback on specific issues.
3. PSB Members – a representative of a statutory member of the PSB. In addition, PSB
members may nominate a representative to attend meetings of the TSP as appropriate.
Meeting Arrangements and Frequency
Meetings will be held four times a year in line with the PSB timetable to ensure appropriate
feedback to the PSB.
Meetings will normally be held at GAVO Offices, Ty Derwen, Newport.
Meeting administration will be managed and recorded by GAVO. These minutes will be
circulated not less than ten working days prior to a meeting.
Reporting
The group will report on its progress to the Newport PSB and GAVO Local Committee
and Newport Third Sector Forum.
Accountability
The group will remain accountable to Newport PSB, the Third Sector Forum, GAVO
Executive Committee & Local Committee and GAVO membership (Newport)
Review Arrangements
These Terms of Reference will be reviewed and monitored annually.
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Appendix 1: One Newport Partnership Structure

The Newport “Offer”
Lead: Will Godfrey
Lead: Ceri Doyle
Strong Resilient Communities
Lead: Julian Williams
Lead: Nicola Prygodzicz
Right Skills
Lead: Gary Handley
Lead: Martin Featherstone
Green and Safe Spaces
Lead: Ceri Davies
Lead: Huw Jakeway
Sustainable Travel
Lead: Will Godfrey
Lead: Craig Lane
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One Newport Public Services Board
Work Programme
20 March 2019



Academi Wales “Healthy Board” training

11 June 2019











Annual Appointment of Vice-Chair
Well-being Plan Annual Report
Safer Gwent
Strategic Housing Matters
Newport Destination Management Plan
Vulnerable Intelligence (SWFRS)
Flexible Funding Update
Free swimming
Newport Intelligence Hub
Dates of 2020 Meetings

2 October 2019




Well-being Plan Q1 performance reports
Scrutiny feedback on Well-being Plan Annual Report

10 December
2019



Well-being Plan Q2 performance reports



The PSB’s terms of reference state that “Any member of the Board may request that an item is
placed on the agenda of a forthcoming meeting. This should be notified to the Secretariat at least
four weeks prior to the meeting concerned. Late items may be accepted at the discretion of the
Chair. “
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Gwent Regional Partnership Board – Thursday 24th January 2019
William Firth Room, General Offices, Steelworks Road, Ebbw Vale NP23 6AA
Present: Phil Robson (Chair, ABUHB), Sarah Aitken (ABUHB), Nick Wood (ABUHB),
Glyn Jones (ABUHB), Emily Warren (ABUHB), Ann Lloyd (ABUHB), Cllr John Mason
(Blaenau Gwent CBC), Damien McCann (Blaenau Gwent CBC),Cllr Carl Cuss
(Caerphilly CBC), Dave Street (Caerphilly CBC), Cllr Paul Cockeram (Newport CBC),
James Harris (Newport CBC), Cllr Penny Jones (Monmouthshire CC), Julie
Boothroyd (Monmouthshire CC), Jason O’Brien (Torfaen CBC), Cllr Richard Clark
(Vice-Chair, Torfaen CBC), Chris Hodson (Citizen’s Panel Rep), Lorraine Morgan
(Citizen’s Panel Rep), Melanie Minty (Regional Provider Forum Rep/Care Forum
Wales), Andrew Belcher (Regional Provider Forum Rep/Mirus), Martin Featherstone
(GAVO), Edward Watts (GAVO
Apologies: Judith Paget (ABUHB), Keith Rutherford, (Torfaen CBC), Richard Bevan
(ABUHB), Katija Dew (ABUHB), Mel Laidler (ABUHB),
Presenting: Sian Delyth-Lewis (Monmouthshire CC), Sara Harvey (WLGA), Gareth
Howells (Carers Trust South Wales)
In attendance: David Williams, (Regional Team
1. Introductions
Chair welcomed all to the meeting and apologies were noted.
2. Integrated Autism Service (IAS) – report on regional and national work
Sara Harvey (SH) and Sian Delyth-Lewis (SDL) gave a presentation on Gwent IAS. It
included the recommendation RPB identify a ‘champion’ or spokesperson for Autism
within the Board. The Chair agreed he is happy to undertake this role. Agreed
There was also a request in terms of short-term accommodation for the team. Cllr
Paul Cockeram (PC) noted there is a building available in Newport they could use.
James Harris (JH) suggested further discussion outside the meeting.
SH noted the Welsh Government (WG) Code of Practice was circulated in November
2018, and is out for consultation until 1st March 2019. There are regional consultation
events, and all were encouraged to attend Cardiff consultation (4th February 2019).
Reference was made to the ASD website which is informative and resource-intense www.asdinfowales.co.uk
SH noted there is good representation across Gwent; including local authorities,
ABUHB, Education, Adult Services and Children’s Services. The group feeds into
MH&LD Partnership, and they also link to WG and the National ASD Development
Team. PC raised concern Autism is not a mental health or learning disability and
should therefore not link to MH&LD Partnership. SDL noted this differs in each region
and Autism is part of the Area Plan, and governance needs to reflect the need.
Nick Wood (NW) noted he is shocked by the number of people diagnosed in a short
time. He queried how many this would translate to over a longer period of time, so we
can understand the demand for the service longer than current funding. SDL noted
Autism Direct run a helpline, and 40% of calls are from Caerphilly.
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There has been a large cohort of patients, and NW queried whether there has been
an analysis of patients regarding potential causes. We must understand what we need
to do, as there is a danger we are creating a service for unmet demand, but also
creating a demand by creating a service. He queried how long someone will stay in
the service, what the discharge rate is and how they plan to deliver longer-term. SDL
noted support is very outcomes and solutions focused, as well as person-centred;
someone may visit a drop-in centre while someone else may need 13-14 months
support. Where greater support is needed, they try to find pathways back into the local
authority and mental health service. They aim to upskill people, help them understand
their diagnosis and also support them with self-management techniques; it is difficult
to know an average length of support.
Ann Lloyd (AL) noted the report mentions a gap in the service, and queried how well
they are able to engage with other autism services, and whether there are any issues.
SDL advised there is an ASD stakeholder in every region and they have a good
relationship and a willingness to deliver the service together. She suggested we need
to upscale with ASD leads in the area and ensure there is a link to third sector, services
and community groups. SDL is also currently working with senior management to
ensure there are no gaps from children to adults.
Emily Warren (EW) noted this is a growing need and is of real concern. However, this
work was initially discussed 11 years ago, and has taken us this long to get to where
we are in the region; this must have been difficult and must have seemed a long wait
for patients and their families. SDL agreed that it was frustrating for parents, but that
adults are relieved there is now something available; she noted transformation is not
a quick process. EW noted the work of the team is positive and there is access for
people outside the system to prevent escalation e.g. the website and the app.
Lorraine Morgan (LM) raised concern as when she took her Daughter (adult) to the GP
and asked for specialist services, the GP advised there were no services available;
she has also had a similar response from another GP. SDL noted a real gap in GP
awareness, this has been identified and needs to be addressed; GP engagement is
part of their future work.
LM also raised concern as to why the Autism Bill did not have more support. SDL
advised the Code of Practice is a much more robust document, and puts considerable
onus on local authorities and the health board. She noted personally she thinks the
Code of Practice will go in the direction of travel much quicker.
Action: 1) Phil Robson to be champion/spokesperson for Autism within RPB. Agreed
3. Carers Partnership Update
Damien McCann (DM) and Gareth Howell (GH) gave a presentation in relation to the
area plan and priorities in the PNA.
DM noted that GP practices are thought to be a key place to identify a carer, and two
members of staff from Blaenau Gwent are working in Blaenau Gwent cluster areas to
offer support and signpost. Cllr Paul Cockerham (PC) suggested we should have
dedicated notice boards in GP surgeries for carers, not just on the general notice board
where things can be easily overlooked. GH advised dedicated notice boards are
currently being considered. DM noted they are also looking at a Carers Kitemark for
GPs, which denote that carer information is available. In addition, they are also
working with Age Cymru in relation to advocacy.
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A carer workshop event was held in December 2018 where they looked at available
resource, unmet need and whether information is available or whether it is
contradictory. Carers fed back that they wanted more time with other carers, who can
understand what they are going through; this was especially identified by young carers.
Cllr Penny Jones (PJ) noted the importance of coordinating social events, as these
bring carers together and allow them to share their experiences with other carers.
It was noted there are a number of services which can prevent the need for an
assessment. The small grant scheme was set up to allow flexible support and carers
can apply for funding e.g. a young carer applied for money for driving lessons so they
could transport a parent to regular GP appointments. This scheme gives carers
ownership, and they can focus on what matters to them.
DM raised concern regarding young carers in schools; he noted it is the role of the
school to identify them, but they are often overlooked. There needs to be a national
culture change. It was noted the Carers Programme is currently not mandatory but it
supports and identifies when a pupil is a carer e.g. they may have to keep their mobile
phone switched on in class or may submit late homework. There are also school selfassessment tools. PC expressed disappointment in the lack of support from some
schools. He suggested we write to governing bodies about this also.
Chair noted the Carer’s Partnership could be defining what the regional approach looks
like. The support people currently get is determined by where they live, and we need
an offer for Gwent. He set a challenge for the group to look at and define the offer.
DM noted they are currently looking at the model across Gwent and how the local
authorities and health board can pull together. A feasibility study is being undertaken
and is funded by ICF; the results will be brought back to RPB.
DM noted Dewis is a useful resource for carers, and the number of resources is
increasing all the time.
GH advised we are expecting direction from WG in terms of carers. It is thought there
may be a mandatory requirement for respite. He noted one of the biggest challenges
is mental health and understanding the role of the carer. There are a lot of barriers
when there are prescriptions in mental health, and information that cannot be shared.
PC noted carers need respite; but even though it is key, it is also expensive. He
suggested WG should put funding forward to support with the cost of this.
Martin Featherstone (MF) queried how well the volunteer strategy has been
developed, and how the contribution of volunteers is recognised. GH noted carers are
happy to care and work for free, but should not be badged as volunteers. He advised
peer support and ambassadorial support is available for those new to a carer role,
especially young carers.
Chair advised this work is very encouraging, and noted they will need to refresh the
strategy in the near future. Agreed
Phil Diamond (PD) advised that both PowerPoint presentations from today’s meeting
will be used as part of the RPB Annual Report. Agreed
PD met with PSB colleagues recently, and noted the presentations would be helpful to
update them. He also met with WG yesterday and the Chief Executive in Wales
(Katrina Williams) has praised the work in Gwent to the Minister (Vaughan Gethin),
especially the Children and Families structure.
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Actions: 1) Strategy to be refreshed in the near future. Agreed
2) Information from today’s presentations to be included in RPB annual report. Agreed
4. Healthier Wales
Transformation Fund progress
EW advised Gwent are seen by WG colleagues as leading the way. She noted the
offers are good but realignment of the system is needed. At Transformation
Leadership Group tomorrow they will look at state of readiness plans.
The first meeting with WG was held recently and was very positive. There is still
conversation needed as to whether this is two year funding. Some WG colleagues are
suggesting we can run into a third year (until September 2020); we need to seek clarity.
It was noted each strand can choose when to incur spend. Home First started in
November 2018 and the Integrated Wellbeing Network started January 2019. Both
CAMHS and Home First are positive, and it’s about how quickly we are able to evolve.
Chair agreed we are able to demonstrate progress with them, and can use what we
need to use. We need to spend what we can sensibly this year, but need clarity as to
what we are likely to spend. EW advised that WG have also indicated there is still
money in the pot, and are considering additional small bids in relation to organisational
work and a place based approach.
The Development Session set out a draft plan and MoU which outline where we need
to engage and do further work etc. We need to consider the framework evaluation and
a quarterly return is needed in relation to the outcomes we have achieved.
EW advised the Transformation Fund work is not stand alone, but is a catalyst for us
to talk about the system shift. This may be time limited, but is core business, and we
need to make sure all are aware.
Chair queried the timeline. Glyn Jones (GJ) advised this is an important question, and
needs conversation with WG early on. One of the issues is how we manage money,
this is more of a political issue and WG are hoping to see positive views in Gwent. He
suggested we reflect on this, as WG are expecting early delivery and favourable news.
NW asked, in terms of the timeline, whether there is clarity around ‘place-based’. EW
confirmed there is.
5. ICF update
NW gave an overview of the report. Early guidance has been received for 2019/20
and 2020/21 monies, which is earlier notice than previous years. We need to submit
a plan to WG in March 2019 regarding the two year investment, and a decision should
then be received within 14 days of submission.
NW noted we need an evaluation methodology, and also accountability through each
of the strategic partnerships. He felt the way we managed this is ahead of other RPBs.
The paper outlines where we currently are, and RPB are asked to approve the plan
and allow current schemes to continue. A final investment plan is to come to RPB in
March 2019. ML/RG
MF suggested there needs to be a sense check in terms of recommendations, and we
need to check on this to ensure we do justice. Chair noted this work is yet to be done.
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GJ noted the allocation is £9m this year, but another £2m is being held by WG and
there are also other monies being held for WCCIS.
EW raised concern there is a risk they are giving money to RPB and prescribing what
we spend it on, and therefore we are unable to set our own direction. She suggested
there needs to be some dialogue and caveats.
Chair noted Rhondda Cynon Taff are being looked at as they have been spending
larger amounts on a smaller number of projects, and this seems to be making a bigger
difference. SA suggested we should consider if we do one thing, what would it be.
The quarterly report will be circulated to all on 28th January 2019. ML/RG
Actions: 1) A final investment plan is to come to RPB in March 2019. ML/RG
2) Quarterly report to be circulated to all on 28th January 2019. ML/RG
6. WCCIS Implementation plan (standing item)
A few emails have been sent previously by the Health Board in relation to problems,
and they are now going into the detail of implementation. Good progress is being
made across the region.
DS advised there has been some discussion with Julie Boothroyd (JB) and WG in
relation to the position in Monmouthshire. He also met with JB this afternoon and
noted this was very positive. Chair asked for clarity as to whether Monmouthshire are
happy to be on board with WCCIS, and it was confirmed they are working on this.
7. Clinical Futures update
The presentation is to be deferred to the March 2019 meeting, due to time constraints.
Action: 1) Clinical Futures Presentation to be given at March 2019 meeting. SA
8. Progress on Pooled Fund and Joint Care Home Contract
a) Section 33
There have been a number of specific issues, and we are awaiting legal advice for
both the health board and local authorities to line up. It was agreed they need to work
through this together. Dave Street (DS) highlighted first version Section 33 agreement
had been through all local authority Cabinet and Council meetings, so if there were
substantive changes this process would need to be done again, adding to timelines.
Action: 1) To pick this up with Torfaen so that legal meeting can be held. Cllr Clark
b) Joint Contract
We need to pull together so we have an accurate picture as to where we are at, as this
should be less complicated. DS agreed to bring an update to next RPB as to position
with each commissioning partner. DS
Action: 1) Bring an update to next RPB regarding commissioning partners. DS
c) Contract Monitoring
Good progress is being made, with a report expected shortly, to be endorsed by all
commissioning partners.
d) Fee Methodology
Some work has been done in Gwent regarding fee methodology. DS noted a national
toolkit has now been released, based on the work undertaken by Professor John
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Bolton; it makes sense to look at this work in conjunction and ensure it is fit for purpose.
He noted this is a complex piece of work.
It is helpful to have a national tool kit, but DS noted unfortunately there is not a national
solution as to how we fund care homes. This is not straight forward and may take a
few years to resolve.
Chair suggested if we have a pooled budget we could agree what the fee is regionally,
as it would all be coming out of the same pot of money. Currently there is discussion
about levelling up or down, and this has been a difficult debate to have. If we have
one pot, we can level out in an easier way. RPB requested regular update on progress.
DS
Action: 1) Regular updates on progress to be given. DS
9. Minutes of last meeting and matters arising (November 2018)
The minutes were agreed to be a fair and accurate reflection of the previous meeting.
10. Regional response to contribution on Loneliness and Social Isolation
Chair noted that some useful information has been feed into this, and that DM’s
response was helpful.
11. Forward meetings and Development Sessions
Chair asked that we have no more than one presentation per meeting. These are to
be no longer than 20 minutes, with an additional 5 minutes for questions. Agreed
Action: 1) Presentations to be no longer that 20 minutes, with 5 minutes for questions.
Agreed
12. Frailty (standing item)
Workshop with IPC (11th February 2019)
Information and feedback from the IPC workshop is to be covered when GASP
present to RPB in May 2019. Agreed
Action: 1) Frailty workshop feedback to be included in GASP presentation. Agreed
13. AOB
a) Feedback from Development Session
The recent session was in relation to the exploration of Integrated Care. Groups were
asked to produce a model of what this looks like, and what is happening locally and
nationally. The Regional Team were asked to consider this and how we progress.
Chair noted there are already models in place, and we can hopefully build on these.
Melanie Minty (MM) asked that we include independent and third sector organisations
also, as they will be able to give useful input. Chair agreed, and noted at a recent
meeting there was discussion around place based support, and it was noted nursing
homes can become more involved.
JH advised people may be under the impression we are being driven to bid for money,
but noted our strength is about how we make changes. Chair agreed with JH that we
are at the early stages and may not need any extra resources. DS noted we need
some clarity as to what exactly we need, and need to be clear as what is included.
SA noted there needs to be some scoping out as to what the options might be, and
how we get there. She queried whether RPB is giving Regional Leadership Group
(RLG) the green light to look at producing an options paper, to be brought back to RPB.
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Chair agreed this is being proposed; we need to formulate the direction of travel as to
what is possible. He also suggested considering how we look at this and test it with
parent organisations. RLG
AL raised concern as we are looking at this on social level, and this is something we
could build on. She suggested we need to look at service design and structure and
how we can influence the social levy debate. We need to stop focusing on the money
and look at what we are going to do.
Cllr Carl Cuss (CC) advised we need a governance arrangement in place, and the
local authorities and health board need to be equal partners. As well as being about
the financial model, this is also about accountability on both sides. He noted this is a
gradual model and we need a willing local authority to pilot this and then roll it out.
Edward Watts (EW) noted this is not a generic model, and there are several parts. This
is about getting information to the people we are looking to support, and considering
how that information comes back in. He suggested we need to take into account
Muslim women who will not seek help and would not know how to address issues. He
noted we would consume money generating the pathway, rather than vice versa.
PC noted we need to have the projects ready to go, and not be delayed due to bids.
He raised concern regarding staffing; Frailty had an under-spend as there were roles
that were not filled, and he emphasised this needs to be addressed.
Judith Paget’s comment at the previous meeting regarding the number of beds
available was noted by PC. He advised last week there were 400 beds available in
Gwent, and if we are not careful this could have a knock-on effect and could cause
closures. We need to move forward on this quickly. Chair agreed, and suggested we
need to be more coherent with WG. We need to continue with the Friday meetings,
and use these to prepare a paper on the direction of travel.
Concern was raised by PC regarding duplication. At a recent meeting reference was
made to a Care and Repair service at A&E, which is very similar to Home First, and
money has been given to them by WG without real awareness of the other services
out there. He added there needs to be some discussion with WG regarding duplication.
Chair noted it is refreshing people are not concerned about the money, and as we have
the resource we can get on and do the work. NW noted we need things to happen at
a reasonable pace, and some money may therefore be needed for capacity.
Action: 1) Produce an options paper for RPB. RLG
b) National PSB-RPB Event (20th March 2019)
Chair advised 3 reps from RPBs have been invited attend the event. He also intends
to write to them, as we need to ensure we have the right balance of people present.
The invite is to be circulated to those interested in attending. Regional Team
Action: 1) Meeting PSB-RPB Event invite to be circulated. Regional Team
14. Next Meeting
Thursday 7th March 2019 – 2pm
Rhymney Room, Ty Penalta, Ystrad Mynach, Hengoed CF82 7PG
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Ein cyf/Our ref: MA - P/MD/4393/18

To: Chairs of Public Service Boards

11 December 2018

Dear Chair,
I have previously written to you about the work of the National Assets Working Group
(NAWG). As you are aware, it was established with the objective to identify, enable and
promote the savings and service delivery benefits that can be derived from the public sector
estate through proactive, collaborative strategic asset management.
I recently announced that the work of NAWG will now go forward under the new name
‘Ystadau Cymru’ with the associated strapline “working together to make best use of the
public estate”.
The ongoing challenging financial climate for public services in Wales, as a result of the UK
Government’s policy of austerity, means we must innovate and work together to tackle the
current financial pressures; in order to deliver excellent public services whilst achieving
value for money from all available resources.
The Ystadau Cymru Board has been working hard this year to increase the visibility of the
collaborative asset management agenda across the Welsh public sector. The Board has
also been reviewing how the Wellbeing of Future Generations Act affects our approach to
assets and asset management in general as we move forward.
To help improve the visibility around this important agenda 6 regional sub-groups have
been established and I wanted to make sure you were aware of them. I have asked these
regional sub-groups to work closely with the Public Service Boards (PSBs) to link with, and
support, any work you might be undertaking around assets in your area. The work of the
Ystadau Cymru sub group in your area would hopefully also be of wider benefit in
supporting the identification of opportunities for the public sector throughout Wales to make
better use of its assets.
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I have attached a list of the regional sub-groups and contact details of their Chair/Leads and
the contact information for the main Ystadau Cymru Board.
Best wishes,

Mark Drakeford AM/AC
Ysgrifennydd y Cabinet dros Gyllid
Cabinet Secretary for Finance
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Ystadau Cymru:
Regional Groups:
Mid & West

Jonathan Fearn

JFearn@carmarthenshire.gov.uk

Cardiff & Vale

Clive Ball (Lead)
Helen Thomas (Chair)

clive.ball@wales.nhs.uk
Helen.Thomas@cardiff.gov.uk

North

Stephen Roberts (Lead)
Rod Taylor (Chair)

Stephen.Roberts3@nthwales.pnn.police.uk
Rod.Taylor@wales.nhs.uk

Abertawe Bro
Morgannwg

Richard Davies (Lead)
Geoff Bacon (Chair)

RichardDavies16@wales.nhs.uk
Geoff.Bacon@swansea.gov.uk

Cwm Taf

Richard Baker (Lead)
Chris Bradshaw (Chair)
Paul Bryant

Richard.baker@gov.wales
chiefexecutive@rctcbc.gov.uk
Paul.bryant@gov.wales

South East

Main Board:
Chair

Umar Hussain

umar.hussain@south-wales.pnn.police.uk

Welsh Government
Lead
Welsh Government
– main contact

Richard Baker

Richard.baker@gov.wales

Heather O’Sullivan

Heather.osullivan@gov.wales
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