
AGENDA

One Newport Public Services Board – 11 June 2019 

10.00 am  

Boardroom, E Floor, University of South Wales, Newport City 
Campus, Usk Way, Newport NP20 2BP 

1. Welcome and Introductions

2. Apologies

3. Minutes of the meeting held 12 March 2019

4. Annual Appointment of Vice-Chair - Chair to invite nominations

Delivery 

5. i) Draft Local Well-being Plan Annual Report – reports from Intervention Leads 
(draft Annual Report attached)

a) The Newport Offer: Will Godfrey
b) Strong Resilient Communities: Nicola Prygodzicz and Supt Ian Roberts
c) Right Skills: Gary Handley and Martin Featherstone
d) Green and Safe Spaces: Ceri Davies
e) Sustainable Travel: Will Godfrey and Craig Lane

ii) Minutes of the Strategy and Performance Board held on 15th May 2019.
(attached)

6. Safer Newport – Supt Ian Roberts, Gwent Police (report attached)

7. Early Years Integration Transformation Programme – Ratification of Newport as a

Pathfinder - Sue O’Brian / Mandy Shide, Newport City Council (report attached)

Board Development 

8 Engagement –Tracy McKim, Newport City Council (report attached) 

9 Partnership Evaluation 2019 – Nicola Dance, Newport City Council (report 

attached) 
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Items to note for information  

 

10 Welsh Government Regional Support Funding 2019-20 (report attached) 

 

11 Minutes of the Regional Partnership Board held on 9th May 2019 (minutes 

attached) 

12 Community Council representation – To note Welsh Government’s intention to 
add a representative from community councils to the list of required ‘invited 
participants’ on Public Services Boards.  One Newport PSB has invited community 
councils to be part of the Green and Safe Spaces Network and invited the sector 
to nominate a representative to sit on the Third Sector Partnership and the 
Engagement Group. 

 

13 Forward Work Programme (attached) 

 
14   Meeting Dates: 

 10 am Thursday, 3 October 2019. Newport City Homes, Nexus House 

 10 am Tuesday, 10 December 2019. The Friars, Royal Gwent Hospital 

 

Meeting dates in 2020 

 

 10 am Tuesday, 11 March 2020 

 10 am Tuesday, 10 June 2020 

 10 am Tuesday, 9 September 2020 

 10 am Tuesday, 9 December 2020 

 

 
Contact: Nicola Dance: 01633 656656; E-mail nicola.dance@newport.gov.uk 
 
Date:  
 
PSB Terms of reference and Induction Pack 
 
Twitter: @onenewport 
Website: onenewportlsb.newport.gov.uk 
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Minutes   Newport Public Services Board  
Date: 12 March 2019 

Time: 10.00 am, Raglan Barracks, Newport 

Present:   

Statutory Partners: 

Newport City Council: W Godfrey (Chief Executive)  

 

Aneurin Bevan University Health Board (ABUHB): N Prygodzizc; K Dew 
 
South Wales Fire and Rescue Service: E Bellew 
 
Natural Resources Wales: C Davies (Chair) 

----------------------------------------------------------------------------------------------------------------------- 

Invited Partners: 

Welsh Government:  A John  

Office of the Police and Crime Commissioner: J Cuthbert 

Heddlu Gwent Police: I Roberts  

Probation Service: L Plechowicz 

Coleg Gwent: G Handley 

Gwent Association of Voluntary Organisations: S Tiley  

Newport Third Sector Partnership: C Lane 

RSLs: C Doyle 

Newport Live: S Ward 

Officers: 

N Dance (PSB Co-ordinator), B Owen, C James, W Tucker (Newport City Council) 
C Jones (Safer Gwent) 
 
104 Regiment Royal Artillery: Capt D Matthews (for item 3) 
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Newport City Council: Councillor Majid Rahman, Chair, NCC Performance Scrutiny 
Committee - Partnerships (for item 6) 

Apologies: Councillor D Wilcox (Newport City Council), H Jakeway (South Wales Fire and 

Rescue), CC Julian Williams (Gwent Police), M Featherstone (GAVO), S Aitken (Public 

Health Wales 

No Item Action 

1 Welcome and Introductions 

Cllr D Wilcox sent apologies to the meeting.  Vice-Chair C Davies took 
the Chair for this meeting. 

2 Minutes of the meeting held 11 December 2018 

Subject to the following amendments, the minutes of the meeting held 
on 11 December 2018 were confirmed as a true record. 

i) To record C Doyle as present at the meeting
ii) To record that J Cuthbert and CC J Williams were attending

Gwent Youth Question Time on 14th March 

Matters Arising 

Minute 2 – Serious and Organised Crime 

 A John advised that she was speaking with WG colleagues about the 
possibility of using social investment bonds to support longer term 
sustainability of this work.  

Minute 4 – Regional Partnership Board 

It was noted that Cllr D Wilcox and W Godfrey were meeting the Chair 

of the Regional Partnership Board on 13th March.  Cllr Wilcox would 

also attend a Welsh Government RPB/PSB event on 20th March aimed 

at furthering engagement.  RPB minutes were now being circulated 

with the PSB agenda. 

N Dance 

3 104th Regiment Royal Artillery & Armed Forces Covenant 

The Board received a presentation on work to support the Armed 

Forces Covenant, which the former LSB had signed in 2013 and 2016. 

Capt David Matthews of 104 Regiment attended the meeting to outline 

activity at Raglan Barracks. Members noted 104 Regiment’s interest in 

supporting community initiatives and that Reservists could bring a 

range of skills and qualifications to employers. Links to the Right Skills 

and Strong Resilient Communities work were noted. 
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L Plechowicz reported that further funding had been secured for the 

“Stomp” diversionary programme targeted at members of the Armed 

Forces community who came into contact with the Probation Service. 

Details to be circulated. 

Agreed: 

I. To receive the presentation.
II. To invite Capt Matthews to the Strong Resilient Communities

workshop on 4th April.

L Plechowicz 

C James 

4 Spatial Planning 

The Board received a presentation on the local development plan 

(LDP) process, expected outcomes of the LDP and progress to date. It 

was noted that NCC is working with Cardiff Capital Region on a 

potential Strategic Development Plan. 

Agreed – To receive the presentation. 

5 Future Analysis Project 

The Board received an update on the Future Analysis Project and a 

report on the outcomes of the Newport Futures Workshop.  

Members noted the importance of hearing the views of young people. 

Agreed: 

Intervention Leads to 

I. report back the findings from the workshop to the Intervention
Boards and any working groups;

II. incorporate learning into the intervention delivery plans.

Intervention 

leads 

6 Scrutiny Letter 

Councillor Majid Rahman, Chair of the Scrutiny Performance 

Committee – Partnerships presented the Committee’s letter 

commenting on the Well-being Plan’s Q2 performance reports. The 

comments were that: 

 The Committee were pleased with the engagement that had taken
place and would be ongoing.

 The Committee understood that some Intervention Progress
Updates were more developed than others as each were at
different stages but Members had gained more assurance from
additional information provided by the Leads’ presentations and
responses to Members’ questions.

 The Committee agreed that they needed a clear understanding of
the overarching vision from the Public Services Board, the vision
for each Intervention and a map of how the five Interventions link.
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 The Committee endorsed the use of the Draft Dashboard template 
in principle, which should contain clear and meaningful information 
and be reported alongside measurable Action Plans, developed 
key performance measures with SMART targets. In addition, the 
Committee requested focussed narrative be included to explain 
performance / under performance, progress and plans for the next 

quarter. 
 

The Scrutiny Chair noted that the Committee had found the 

presentation of the Green & Safe Spaces information particularly 

helpful in understanding progress. 

Agreed - To receive the Scrutiny letter. 

7 Local Well-being Plan Delivery – Feedback from Intervention 
Leads  

 
Will Godfrey reported proposed changes to intervention leads as 

follows: 

 Will Godfrey to lead the Newport Offer 

 Ceri Doyle to lead Sustainable Travel with Craig Lane 

 
The Board considered update reports from intervention leads on 
progress in delivering the Local Well-being Plan and recommendations 
from the Strategy and Performance Board. 

Members discussed the need to communicate and engage the public 

and stakeholders in the work of the PSB. Members reiterated that it 

was particularly important to engage young people and that further 

consideration was required on how best to achieve this, including 

potential software solutions. 

Agreed:  

I. That Will Godfrey leads the Newport Offer intervention and Ceri 
Doyle leads the Sustainable Travel intervention with Craig Lane 
 

II. To note the progress update reports from intervention lead 
 

III. That the Engagement Group advises the PSB on engagement 
tools, in particular ways to engage with young people 
 

IV. Boards to identify crossover of activity with other intervention 
 

V. Support the idea of a member of Scrutiny being linked to each 
Intervention. 

 
 

VI. PSB member organisations to sign up to the Eco Stars 
Programme in support of the project once the funding has been 
confirmed for 2019-20. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Engagement 

Group 

Intervention 

Leads 

Scrutiny & 

Partnerships 

Team 

All  
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VII. PSB member organisations provide details on their fleet vehicles 
to support the audit taking place by the Sustainable Travel 
Intervention Board. 
 

All 

8 Minutes of Strategy and Performance Board – 20th February 2019 

The minutes of the Strategy and Performance Board (S&PB) were 

submitted for information. 

W Godfrey, Chair of S&PB, referred to the importance of consistent 

representation at the meetings, which was important for monitoring 

delivery of the Well-being Plan.  

 

PSB Members were invited to suggest items for future consideration 

by Strategy & Performance Board. 

Agreed – To receive the minutes. 

 

Members of 

Strategy & 

Performance 

Board and 

intervention 

leads 

All 

9 
Newport Community Safety Engagement Hub 

The Board received a report on a proposed Community Safety 

Engagement Hub at Malpas Fire Station. The Hub will provide a home 

for multi-agency Community Safety engagement, particularly on ASB, 

enabling partners to share data and information easily and supporting 

collaborative work. 

Members were supportive of this initiative. 

Agreed – To note the report. 

 

 

 

10 Cultural Sector & Well-being / British Transplant Games 

The Board received a presentation on the British Transplant Games as 

an example of how the cultural sector contributes to the Well-being 

Plan. The multi-sport and social four-day event would attract 1,000 

competitors and contribute £2.5 M to the local economy.   

The event offered a range of volunteering opportunities that could be 

supported by PSB members.  

Agreed – To note the information. 

 

 

 

 

S Ward 

11 PSB and Sub-Group Terms of Reference 

 

The Board reviewed the terms of reference for the One Newport PSB 

and its sub-groups. 

 

It was noted that through the Third Sector Partnership ToRs, a third 

sector representative would be nominated to each of the intervention 

boards. 
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Agreed 

I. To approve the terms of reference of the PSB and each of its sub-
groups  

II. Intervention leads to agree with their Intervention Boards (IB) any 
further specific details to be added to the IB’s terms of reference. 
 

 

 

Intervention 

Leads 

12 Forward Work Programme  

The Forward Work Programme was submitted for information. 

The Chair reminded partners that they have the opportunity to submit 

items for the agenda. 

 

 

All 

13 Regional Partnership Board Minutes: 24th January 2019 
 
Agreed – To note the minutes 
  

 

 

14 Correspondence to the PSB 

The PSB received for information: 

I. A letter regarding Welsh Government regarding Regional Support 
Funding for PSBs in 2019/20 

II. Letter from Cabinet Secretary Finance regarding Ystadau Cymru 
(formerly National Assets Working Group) noting that regional 
groups have been set up to work with PSBs on collaborative asset 

management. 
 

 

 

 

 

 

15 One Newport Communications 

The PSB received for information: 

I. Bulletin – February 2019 

II. Summary of Business – December 2018 

 

16 Meeting dates 
 

 9.30 am 20 March 2019:  Board development training with Academi 
Wales 

 10 am 11 June 2019 (University of South Wales, City Campus) 

 2 October 2019 – meeting to be re-arranged. 

 10 am 10 December 2019 (The Friars, Royal Gwent Hospital) 
 

 

All to note 
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Public Services Board 

11 June 2019 

 

Local Well-being Plan Annual Report 2018-19 

Purpose 

This report is to present a final version of the Well-being Plan Annual Report 2018-19. 

Background 

The statutory guidance on the Well-being of Future Generations (Wales) Act 2015 (WFG Act) ‘Shared 

Purpose – Shared Future’ sets out a requirement for each PSB to prepare and publish a report no later 

than 14 months after the publication of its first local Well-being Plan. This is intended to enable the 

board to report on the full year’s activity. 

Subsequently, an Annual Report must be published no later than one year after the publication of 

each previous report. 

The Well-being Plan was published 3rd May 2018; therefore, the Annual Report must be published by 

the 3rd July 2019.  

The Annual Report gives the PSB and PSB members the opportunity to evaluate and communicate 

progress.  

The Future Generations Commissioner has set out nine expectations to be reflected in Annual Reports.  

These are included in full in the Commissioner’s Annual Report Well-being in Wales: the journey so 

far.  These expectations are summarised below: 

Expectation Summary 

1) Well-being objectives and goals What are our well-being objectives and steps and how 

did we choose them using the well-being goals and the 

five ways of working? 

2) Sustainable development principle  How have we considered the five ways of working? 

3) Looking ahead  What are our ambitions for 5,10,15,25 years and 

beyond? 

4) Tracking progress  How are we tracking progress and what progress has 

been made?  Have we adopted any new ways of tracking 

progress? 

5) Applying and implementing the Act  How has the Act adapted the way we are working? 

6) Self-reflecting  How has this process gone so far?  What are the areas 

for development? 

7) Collaboration with other public 

bodies 
How are we working together to meet the objectives? 

8) Accountability  How will we be scrutinised? 

9) Making your reports clear  Is the report accessible to a range of readers? 
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The Newport report has been written in the style and format of the Well-being Plan and has taken in 

to consideration the expectations of the Commissioner.   

On the 15th May 2019, this report discussed by the Strategy & Performance Board.  At that meeting 

the following recommendations were agreed: 

 Each intervention needs to be more integrated and acknowledge links to the other 

interventions and partnerships e.g. Safer Newport. 

 The 5 Ways of Working could be a composite and show how it flows throughout the five 

interventions e.g. a section at the end. 

 The report sometimes focusses on processes and should be reworded to emphasise the 

outcomes reached. 

 The performance measures included could be improved, with the potential of using well-

being scores / rating to support this in the future. e.g. Thriving Places Wales Index. 

 Stakeholder feedback might also be more useful. e.g. Right Skills. 

 The numbers related to each well-being plan step should be added to each intervention 

section. 

 The inclusion of photos would also enhance the report. 

These changes have made to the report and the final draft includes the following chapters: 

 Chapter 1: Background 

 Chapter 2: The Plan 

 Chapter 3: Intervention Progress 

- The Newport “Offer” 

- Strong Resilient Communities 

- Right Skills 

- Green & Safe Spaces 

- Sustainable Travel 

 Chapter 4: Sustainable Development Principle 

 Chapter 5: Performance, Governance & Accountability 

The final version of the report will be presented to the Scrutiny on 26th June 2019. 

Recommendations 

The Public Services Board is asked to review the final draft of the report and: 

 make any recommendations for additions or changes;  

 endorse and agree the report. 

Timetable  

Task Date 

Quarter 2 reporting to Strategy & Performance Board  28th November 2019 

Quarter 2 reporting to PSB 11th December 2018 

Quarter 2 reporting to Scrutiny 9th January 2019 

Quarter 3 reporting to Strategy & Performance Board 20th February 2019 
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Task Date 

Quarter 3 reporting to PSB 12th March 2019 

Annual Report draft to Strategy & Performance Board 15th May 2019 

Final draft to PSB 11th June 2019 

Final report to Scrutiny 25th June 2019 

Publish Annual Report 3rd July 2019 

Well-being of Future Generations (Wales) Act 2015 

The Well-being Plan Annual Report has been developed using the Shared Purpose: Shared Future 

guidance. The report includes detail on how each intervention has considered the sustainable 

development principle (long term; prevention; collaboration; integration; involvement).   

Communication 

The One Newport website has a page for each intervention and for performance reporting and these 

pages are used to update the partnership of the progress made against each of the interventions 

throughout the year and at end of year.  PSB members are asked to communicate the Annual Report 

to their own organisations and share amongst their networks. 

Background Papers 

Delivery & Performance Framework 2018-19 

Local Well-being Plan 

Contacts  

Tracy.Mckim@newport.gov.uk – (01633) 210822 

Emma.Wakeham@newport.gov.uk – (01633) 210501 
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FOREWORD 

Forward from the Chair (Cllr Debbie Wilcox) & Deputy Chair (Ceri Davies) to be added. 
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CHAPTER 1: BACKGROUND 

Introduction 

This is the first Annual Report of Newport’s Local Well-being Plan 2018-23.  This report 

covers partnership work that has taken place during the period of May 2018 to March 2019. 

The Annual Report is produced following the Well-being Plan’s first year of implementation 

and each subsequent year during the lifespan of the plan. This overview provides the 

opportunity for the Public Services Board to review progress against each of the five 

interventions that we those to work on using the following framework: 

 What steps are the interventions working towards in the first 5 years? 

 How have the interventions performed against the measures? 

 Examples of best practice 

 Looking ahead 

Well-being of Future Generations (Wales) Act 2015 

The Well-being of Future Generations (Wales) Act 2015 is about improving the social, 

economic, environmental and cultural well-being of Wales. It is to ensure that public bodies 

listed in the Act think more about the long-term, work better with people and communities 

and each other, look to prevent problems and take a more joined-up approach. 

The Act sets out a “sustainable development principle” which is about how the public 

bodies listed in the Act should go about meeting their well-being duty under the Act. 

The principle is made up of five ways of working that public bodies are required to take into 

account when applying sustainable development. 

 

The Act sets seven well-being goals, which together 

provide a shared vision for the public bodies listed in the 

Act to work towards. These goals must be considered as 

an integrated set of seven to ensure that the relevant links 

are made in the context of improving the economic, 

social, environmental and cultural well-being of Wales. 

In addition to the well-being duty placed on listed 

individual public bodies, the Act also sets a well-being duty 

on specified public bodies to act jointly via public services 

boards (PSBs) by contributing to the achievement of the 

well-being goals.  
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What is the One Newport Public Services Board (PSB)? 

The Act establishes a statutory board known as the Public Services Board in each local 

authority area. In Newport, the One Newport Public Services Board (PSB) brings together 

the city’s public service leadership and decision makers. The membership includes four 

statutory partners and a wide range of invited partners, which are as follows: 

 Newport City Council 
 Natural Resources Wales 

 Aneurin Bevan University Health 

Board 
 South Wales Fire & Rescue Service 
 Coleg Gwent 

 Gwent Association of Voluntary 

Organisations 

 Heddlu Gwent Police 

 Newport City Homes representing 

the registered social landlords 

 Newport Live 

 Newport Youth Council 

 Newport Third Sector Partnership 

 Police & Crime Commissioner for 

Gwent 

 Probation Service 

 Public Health Wales 

 University of South Wales 

 Welsh Government

 

Collectively members of the PSB are responsible for developing Newport’s Well-being Plan 

2018-23 with the support of the wider partnership across the city. 

What is the Local Well-being Plan? 

The five-year local well-being plan was published on the 3 May 2018 and sets out the PSB’s 

priorities and actions until 2023 to improve the economic, social, environmental and cultural 

well-being of Newport. The plan sets out local well-being objectives, priorities and steps 

that the board proposes to take to meet the objectives and is the main work-plan and focus 

of the PSB. 
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CHAPTER 2: THE PLAN 

One Newport PSB Well-being Plan 

In developing the plan we utilised the Community Well-being Profiles, which were produced 

during an assessment of local well-being.  These profiles enabled PSB members working with 

other partners and professionals to agree thirteen main priorities that form the basis of the 

plan, which were as follows: 

Economic Well-being 

1. Improve the perceptions of Newport as a place to live, work, visit and invest 

2. Drive up skill levels for economic and social well-being 

3. Support regeneration and economic growth 

Social Well-being 

4. Provide children and young people with the best possible start in life 

5. Long and healthy lives for all 

6. Ensuring people feel safe in their communities 

7. People have access to stable homes in a sustainable supportive community 

Cultural Well-being 

8. People feel part of their community and have a sense of belonging 

9. Participation in sports and physical activity is important for people’s well-being 

10. Participation in arts, heritage and history is important for people’s well-being 

Environmental Well-being 

11. Newport has a clean and safe environment for people to use and enjoy 

12. Improve air quality across the city 

13. Communities are resilient to climate change 

Our Well-being Objectives 

The well-being plan was required to set out local well-being objectives and the steps that we 

proposed to take to meet the objectives. In line with the five ways of working four well-

being objectives were developed that deliver against multiple well-being goals and 

encompass the thirteen priorities identified. 

The well-being objectives agreed by the PSB were: 

1. People feel good about living, working, visiting and investing in Newport 

2. People have skills and opportunities to find suitable work and contribute to sustainable 

economic growth 

3. People and communities are friendly, confident and empowered to improve their well-being 

4. Newport has healthy, safe and resilient environments 

Rather than rationalising the priorities we identified five crosscutting interventions that 

would span these priorities and maximise the contribution to all the Well-being Goals and 

objectives. The interventions chosen were:  
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 The Newport “Offer” 

 Strong Resilient Communities 

 Right Skills 

 Green and Safe Spaces 

 Sustainable Travel 

Progress against each of the Interventions is detailed in the next chapter. 

One Newport PSB Local Well-being Plan Structure 

This structure shows how the goals, objectives, priorities and interventions link together. 
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CHAPTER 3: INTERVENTION PROGRESS 

The Newport “Offer” 
The Newport “Offer” should attract and retain people and businesses to the City, recognising that 

desirability to work and live in the City is the result of the “complete package” including employment, 

housing solutions, infrastructure, environment, cultural opportunities and public services. 
 

 
Which Well-being Goals does this contribute to? 

 
       

 
Which Well-being Objectives does this contribute to?  

 

People feel good 

about living, 

working, visiting 

and investing in 

Newport 

People have skills and 

opportunities to find 

suitable work and 

contribute to sustainable 

economic growth 

People and communities 

are friendly, confident 

and empowered to 

improve their well-being 

Newport has 

healthy, safe and 

resilient 

environments 

 

 

What progress have we made towards the steps we agreed in the plan? 

Step 1: Lead on 

developing the vision and 

offer for the city, in 
partnership with the 

Newport’s diverse 

community and business 

We are working closely with the private sector in developing and promoting 

the Newport “Offer”.  This includes work on destination management and 

working alongside the Newport Economic Network on this element of the 

Well-being Plan. 

In January, we took part in the Newport City Round Table event held at the 

Celtic Manor Resort.  The event brought together leaders from industry, 

business and academia to discuss ways for Newport to take advantage of 

emerging economic opportunities. 

We undertook surveys through Involve Newport Citizens Panel and using 

bus Wi-Fi to assess residents’ perceptions of Newport.  We will use this 

information as a baseline going forward to assess changes in local peoples’ 

perceptions of the city as a place to live. 

Step 2: Working in 

partnership, promote the 

city’s considerable benefits 

as a place to live, work, 
visit and invest, increasing 

city pride / sense of 

belonging  and supporting 

economic growth (greater 

focus by PSB members on 

positive city promotion 

through social media) 

We are creating a new website for the City of Newport promoting the city 

as a place to live, work and visit. We expect to launch the new website in 

summer 2019. 

Work has also begun on developing an investment brochure for the city. 

This is the starting point for a suite of marketing to be used across different 

sectors. 

Destination management is also a key area of development for the Newport 

“Offer”.  Destination management is the co-ordination and delivery of the 

many facets that enhance the visitor experience, with the aim of benefiting 

residents, businesses and our environment to bring about effect sustainable 

growth for the visitor economy.  We will create a plan as a shared statement 
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What progress have we made towards the steps we agreed in the plan? 

of intent amongst the relevant stakeholders identifying the roles, 

responsibilities and actions of the different partners in managing the 

destination.  A stakeholder workshop is planned for early summer 2019 to 

develop the plan. 

Step 3: Work with high 

profile, successful Newport 

people, organisations and 

anchor businesses to act as 

positive ambassadors / 

champions for the city, and 

inspire self-belief and 

confidence in young people 

and the wider community 

This is an area for development in 2019/20. 

Step 4: Attract and use 

major events to promote 

Newport and its diverse 

culture, promote 

participation and 

contribute to the local 

economy. 

Partners have come together on plans to deliver the British Transplant 

Games, Newport Food Festival and the Big Splash in 2019. 

The Newport Marathon was a great success in April with an expected 

contribution of £1.1M to the local economy and a similar amount raised for 

charities. The route of the Marathon showcased Newport’s tourism, heritage 

and green assets and took in the city centre to ensure benefits to business.  

On the back of its success, a date has already agreed for a Newport 

Marathon in 2020.  

Step 5: Work in 

partnership and adopt 

preventative approaches to 

ensure effective city centre 

management 

We have been working with the Safer Newport partnership in a preventative 

way to support city centre management including creating a safer 

environment in the daytime, evening and night-time.  The first city centre 

action day was held in October 2018 with a wide range of partners involved 

in tackling issues and engaging with the public.   

We are also working with the Business Improvement District (BID) and 

other partners to improve the safety of the area in and around St Paul’s 

Walk, with a view to developing green initiatives including a community 

garden that design out crime. 

PSB partners are also investing in the city centre through relocating 

operations, supporting expansion of the National Software Academy, 

creating new homes, diversifying the offer within Newport Market and 

bringing heritage asset Market Arcade back into productive use. 

Major investments such as the Wales International Convention Centre at 

Celtic Manor Resort and regeneration programmes in the city centre have 

created the impetus for further growth.  This has included significant 

developments including transformation of the vacant Chartist Tower into a 

luxury hotel, a restaurant, office and retail space in the heart of Newport 

City Centre, and the creation of grade A office accommodation at the 

former Royal Mail building close to the railway station. 

Step 6: Support the 

development and 

consumption of local clean 

The sustainable travel intervention section details the work that is underway 

relating to Electric Charging Points and Low Emission Vehicles. 
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What progress have we made towards the steps we agreed in the plan? 

energy (local carbon 

economy) within PSB 

organisations and the city. 

We have undertaken a scoping study looking for opportunities for heat 

networks across the city. 

 

How have we performed against our measures? 

 

Key Performance Measures Target Actual RAG 

% people saying Newport is a good place to live (Mar 2019) 45% 52% Green 

% city centre users feeling safe in the daytime* (Dec 2018) - 60%  

% city centre users feeling safe in the evening* (Dec 2018) - 46%  

% city centre users feeling safe in the night-time* (Dec 2018) - 41%  

*similar data has been collected for several years but changes in the way the indicator is collected means 
back-data is not available.  This year’s data will be used as a baseline. 

 

Examples of best practice 

There is a need to continue to shape and deliver positive change for the city centre.  A number of key 

strategic properties are currently vacant or underused.  With commercial interest now at an 

unprecedented high following major regeneration and the ending of the Severn Bridge tolls, there is an 

opportunity to bring these properties back in to use and realise their value as a means of long-term 

growth for the City.  

The Chartist Tower, is one of the most prominent buildings 

in Newport as it is centrally located and dominates the 

skyline, but has stood empty for several years and its dated 

looks are becoming an eyesore.  Changing the building from 

office to hotel space was identified as the best 

redevelopment option, due to its proximity to the main 

leisure and shopping facilities, and in anticipation of 

increased demand for accommodation from the 

International Convention Centre Wales at the Celtic 

Manor, which will open its doors in the Autumn of 2019.  

The Cardiff Capital Region Plan highlights the development 

of tourism as a key way of increasing economic productivity 

across the region, regenerating and reinvigorating places, 

creating jobs and improving wellbeing. The International 

Convention Centre and hotel at Chartist Tower will play a 

central role in achieving this. 

The Chartist Tower is a mixed-use development and along with high quality hotel space also includes 

conferencing facilities, office, retail space and an open air restaurant.  The scheme has received vital 

public sector funding and support from Welsh Government and Newport City Council to leverage 

private sector investment.  It will complement the regeneration of the city centre; contributing to the 

diversification of the economy and creating, much needed visitor accommodation and high quality office 

space.  The prime location of this site and proximity to public transport networks means that it does not 

require its own car parking spaces and will contribute to the One Newport vision for promotion of 
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Examples of best practice 

Sustainable Travel options.  The ambitious new design will create a worthy new landmark on the 

Newport skyline helping to breathe new life into the city centre with considerable well-being benefits. 

 

Looking ahead 

We are currently bringing together key partners to work on this intervention.  In the near future we will 

be organising activities for summer 2019, launching the Newport destination website and facilitating a 

destination management stakeholder event. 

We will continue to explore new opportunities for major events in the city working with Welsh 

Government Major Events Unit.  We will also develop a calendar of events to take place throughout the 

year.  

Once our marketing materials are in place, we intend to work with high profile, successful Newport 

figures to motivate and inspire local people, engendering pride and positivity. 

We also need to focus activity around supporting and developing a low carbon economy in the coming 

year. 
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Strong Resilient Communities 
Working with the community and a range of organisations to identify assets and needs, developing a 

targeted preventative, place based approach with local communities that considers the long-term and 
empowering local people to lead and develop their own local community 
 

 
Which Well-being Goals does this contribute to? 

 
       

 
Which Well-being Objectives does this contribute to?  

 

People feel good 

about living, 

working, visiting 

and investing in 

Newport 

People have skills and 

opportunities to find 

suitable work and 

contribute to sustainable 

economic growth 

People and communities 

are friendly, confident 

and empowered to 

improve their well-being 

Newport has 

healthy, safe 

and resilient 

environments 

 

 

What progress have we made towards the steps we agreed in the plan? 

Step 1: Build on the positive 

work already undertaken in 

the Pillgwenlly area and 

work with local people to: 

• Identify resources and 

needs within that 

community. Aspects to 

consider will include 

community strengths and 

assets, cohesion & 

engagement, health, well-

being, employment, skills, 

environment, safety, 

appropriate housing, arts, 

heritage, sports and 

Welsh language 

• Develop and implement 

an action plan with a 

preventative focus that is 

owned by both the PSB 

and the community. 

Work to address crime and antisocial behaviour issues in Pillgwenlly is 

progressed through Safer Newport.  Enforcement work is taking place 

based on intelligence.  Sex work has also been identified as an area for 

concern and is being looked at citywide, targeting on local areas.  

Since 2017, a partnership approach to tackling local issues in Pillgwenlly has 

been developed.  The work has focused on improving well-being of the 

local community, addressing crime and antisocial behaviour concerns, 

building community trust and confidence and promoting community 

involvement. 

We are mindful of the need to sustain this early progress over the long 

term.  Key partners continue to maintain a focus on Pillgwenlly in terms of 

neighbourhood policing resources, regular action days, enforcement 

activities and improving engagement with the local community.  

Action days took place in June, August and December 2018, with the ninth 

action day planned for June 2019.  The focus of these days is enforcement, 

education and engagement.  The Pillgwenlly Primary school Heddlu Bach 

(Mini Police) are regularly involved, and support the Police and other 

partners in various community work and events. 

Step 2: Extend the above 

targeted approach to other 

communities using 

information provided in the 

Community Well-being 

Profiles and engagement 

activities to identify areas of 

work. 

To take forward the development of Strong Resilient Communities a place 

based approach has been extended to the Ringland ward.  

A multi-agency workshop took place in April 2019 with over 50 attendees 

who discussed what we are already doing in the local area, how we involve 

local people and what more we need to do.  An action plan is being 

developed to progress this work. 
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What progress have we made towards the steps we agreed in the plan? 

Ringland was chosen as an area as it would build on the work already taking 

place with the ‘community campus’.  The community Campus is a combined 

capital investment to deliver community regeneration and a new model of 

primary health and social care in this area.  

Work has also begun to transform Ringland community centre into 

Newport's first neighbourhood hub to put residents at the heart of service 

delivery. The Council agreed to develop the hub concept to enhance and 

integrate the delivery of support services.  Ringland was chosen as the first 

location to pilot the concept due to high levels of deprivation and the 

greatest number of users of community services. 

The identification of low levels of social capital in the area and evidence 

from the Community Well-being Profiles helped to secure a successful 

funding bid.  The funding was to achieve maximum benefit to tackle serious 

and organised crime in Newport by focusing on building social capital in 

Ringland and Alway as a means of reducing crime and improving community 

well-being.  Mutual Gain who use community engagement and 

empowerment to build social capital led the project. 

Social capital is broadly about better trust in neighbours and agencies, 

stronger local networks and shared sense of identity, shared understanding, 

shared values, shared norms of behaviour, trust and cooperation.  

Following on from this, in April One Newport’s first participatory budgeting 

project took place in which the local community were empowered to 

decide which projects were funded to improve local well-being in Ringland 

and Alway.   

Participatory budgeting is a form of citizen participation in which people are 

involved in the process of deciding how public money is spent. Local people 

are often given a role in the scrutiny and monitoring of the process 

following the allocation of budgets. 

Step 3: Develop and 

promote an overarching 

volunteering programme for 

Newport to enable people to 

volunteer and foster 

community resilience. 

As part of the place based approach in Ringland community coaching is now 

providing structured support to help local people build self-confidence to 

pursue their ideas, projects and goals to make Ringland and Alway better 

places to live.  The type of projects being considered by local volunteers 

include reducing litter; improving services for young people, people with 

disabilities and the elderly; creating a community newsletter and improved 

engagement with the police. 

Alongside this, the participatory budgeting project is intended to boost 

volunteering activity through the provision of funding for activities, which 

improve community safety.  The participatory budgeting process also seeks 

to improve awareness of what is happening locally and to facilitate 

networking. The project awarded funding to three third sector 

organisations involved in mental health (Samaritans), sports activities (Alway 

Boxing Club), young people’s engagement (Ringland Primary School radio 
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What progress have we made towards the steps we agreed in the plan? 

station) and also the Police Cadets who support young people’s 

volunteering.  

Step 4: Develop multi-

agency community hubs at 

key locations around 

Newport to support local 

service provision. 

As mentioned previously, we are also working together to develop a 

‘community campus’ in Ringland.  

Community hubs will also be developed in three other areas across the city 

in the north, west, and central. 

The ambition is to create a cohesive, healthy and vibrant community area, 

which will provide a mix of high quality affordable homes, a modern 

shopping centre and attractive public spaces. It will also make it easier for 

people to access support by bringing health and well-being services 

together.  

The construction of the neighbourhood hub in Ringland is now underway.  

This will bring the management of a range of services into the hub, So there 

is one point of contact for families and individuals that will ensure the right 

support, in the right place. 

Step 5:  Develop a 

framework to support 

community groups regarding 

governance and funding 

This is an area for development for the future. 

Step 6: Development of an 

asset plan and process that 

enables joint delivery of 

services and empowers 

communities to find their 

own solutions. 

The Mutual Gain work in Ringland uses an asset based community 

development approach looking to focus on “what’s strong not what’s 

wrong…”.  We held a community engagement event called the NP19 

Connecting Cafe in February 2019.  At the event, we asked local people 

what life was like in the area and the community assets that were in place, 

which could help reduce crime and improve well-being.  Identifying these 

assets informed the subsequent participatory budgeting project. 

We also held an stakeholder event for agencies working in Ringland to 

further inform our understanding of local social capital assets and services.  

This work will shape the development of the Strong Resilient Communities 

intervention.  

Step 7: Strengthen 

communities by using the 

resources within the 

University of South Wales 

Early Years and Social Care 

Team, the Adverse 

Childhood Experiences 

(ACEs) Hub and other key 

partners to develop 

preventative approaches to 

ACEs and early years 

development. 

The ACEs work is led at a regional level.  This step is in both the Strong 

Resilient Communities and Right Skills intervention so a coordinated approach 

with the regional work and the two interventions is required. 

We are currently in discussion with the Public Health Wales ACEs Support 

Hub with a view to running a strategic workshop for PSB members.  This 

will ensure the development of a strategic and integrated approach to this 

work. 
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How have we performed against our measures? 

 

Key Performance Measures Target Actual RAG 

Number of people at attending the Connecting Café in 

Ringland 
50 42 Amber 

Number of people attending the participatory budgeting event 100 97 Amber 

 

Examples of best practice 

Making Ringland and Alway a stronger and more resilient to crime 

Newport is one of five areas across England and Wales taking part in a Home Office programme to 

tackle serious and organised crime (SOC).  To do this a series of projects are underway to reduce 

crime, reduce the impact of SOC on communities and protect the most vulnerable members of society 

from exploitation by criminals. Part of this work is concentrating on Ringland and Alway as intelligence 

and crime figures show that serious and organised crime has a foothold in the area and we are aiming to 

tackle it by making the community stronger and more resilient.   

We commissioned an organisation called Mutual Gain who are specialists in developing ‘social capital’ to 

lead on this work.   

Stronger ‘social capital’ will help to prevent crime, make people feel safer and support victims of crime.  

It will help with a longer-term solution to the issues faced in these communities, which cannot be dealt 

with solely through use of enforcement.  To build social capital Mutual Gain have been collaborating  

partners in Ringland and Alway and also involving members of the community for example Alway 

Community Association, members of the Youth Parliament and individual residents.  Local councillors 

have also played a part in promoting the project. 

There are 3 strands to the Mutual Gain work in Ringland and Alway: 

1. The ‘Connecting Café’ was a community engagement 

event held in February where 42 local people attended 

and identified their main crime and community safety 

concerns and ideas to tackle them.  Good levels of 

engagement were experienced at the event and the key 

issues raised were drugs, antisocial behaviour, dangerous 

driving, mental health and activities for young people. 

2. The Community Grant Scheme, a participatory 

budgeting project where the local community where 

given responsibility for deciding which projects received funding from a community grant scheme.  

Almost 100 local people took part in the participatory budgeting event, which took place in April.  Of 

the fifteen projects that applied for funding, four were successful and will provide diversionary 

activities for young people, mental health support and a local school radio station.  

3. Community Coaching provides structured support to help local people build self-confidence to 

pursue their ideas, projects and goals to make Ringland and Alway better places to live.  For example 

reducing litter; improving services for young people, people with disabilities and the elderly; creating a 

community newsletter and improved in engagement with the police. 

Many of these approaches to place based working are new in Newport for example participatory 

budgeting, and take partnership approaches and citizen involvement and empowerment to new levels.  
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Examples of best practice 

They also represent an asset based approach to community development building on what is “strong, 

not what is wrong” where local people take an active approach in shaping their communities.  The 

project also links with strategic projects in the area including the new neighbourhood hub, the health 

centre, integrated well-being networks and major redevelopment of housing and facilities, which should 

help secure long-term improvement in well-being. 

The feedback from local people who have been involved in this work has been overwhelmingly positive 

saying things like: 

“What a great way to get the community involved in designing their own services” 

 “Great to give local people a voice into their community” 

Visual minutes captured in the Connecting Cafe 

Looking ahead 

Over the next five years, we will need to consider how to extend the place based approach to other 

areas across the city in line with the roll out of the neighbourhood hubs and the information gathered 

from the local community well-being profiles. 

The Mutual Gain work in Ringland has identified community needs and assets and has begun a dialogue 

with local people.  We will now need to plan how to keep up momentum when the Mutual Gain project 

is complete for example through further development of volunteering, improving relationships between 

agencies, community groups and residents, maintaining engagement and linking with the development of 

the community campus.   
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Right Skills  
People can access skills and education programmes that align with current and future local employment 

opportunities, enabling individuals and the city’s economy to achieve their potential.   
 

 
Which Well-being Goals does this contribute to? 

 
       

 
Which Well-being Objectives does this contribute to?  

 

People feel good 

about living, 

working, visiting 

and investing in 

Newport 

People have skills and 

opportunities to find 

suitable work and 

contribute to sustainable 

economic growth 

People and communities 

are friendly, confident 

and empowered to 

improve their well-being 

 

 

What progress have we made towards the steps we agreed in the plan? 

Step 1: Education 

providers and 
employers will work 

together to: 

 Fully understand 

skills needs for the 

Newport area 

(including future 

growth areas and 

skills gaps).  

 Address skills needs 

for Newport’s 

existing and future 

workforce. 

And 

Step 2: Ensure young 

people leave school with 

the support, adaptable 

skills and confidence to 

successfully enter work, 

training or education. 

Schools and employers 

work together to enable 

young people to have 

the skills to be ready for 

work. 

Partners hold a wealth of local labour market intelligence, which, if used 

effectively is a powerful asset in understanding skills needs and opportunities for 

local people in Newport, in the short and longer term.  We are looking at ways 

to pool this intelligence, adding value to the higher-level intelligence provided by 

the Regional Skills Partnership’s Data Observatory and providing a basis for 

developing properly informed partnership-based projects going forward.  We 

are also exploring funding opportunities. 

We have developed an employer pledge, which brings together the public and 

private sectors to connect young people to the range of opportunities in the 

world of work.  Through this initiative, employers will pledge to create 

sustainable, long-term relationships with schools and young people to help them 

make successful transitions into work through a range of activities such as work 

experience placements, workplace visits, curriculum enrichment, careers events 

and mentoring.  A supporting digital profile will allow employers to advertise 

their job vacancies and young people to submit their CVs.   

The employer pledge aligns with similar initiatives in Cardiff and Bristol, 

broadening the range of opportunities available to young people in Newport.  

We are also looking at the scope to use it to help the long-term unemployed 

into work.  

Work through the Youth Engagement and Progression Framework (YEPF) has 

made good progress this year with the aim of reducing the number of young 

people aged 11 to 25 who are not engaged in education, employment or 

training (NEET).   

The focus of the YEPF this year has been on early identification and tracking of 

young people who are at risk of becoming NEE, ensuring the support provided 

for the young person is at the right level and right time, provision and 
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What progress have we made towards the steps we agreed in the plan? 

employability.  As a result of this work the NEET figures were well below the 

Welsh average (see below). 

Step 3: Ensure people 

have an understanding 

of local skills priorities / 

significant capital 

investments in the area, 

and the employment / 

career opportunities 

they present. 

We are working together to develop a calendar of events to raise awareness of 

skills, employment and career opportunities in the city. 

This year we were able to enhance the Newport Jobs Fair with increased 

participation by PSB members alongside private sector employers.  Newport 

Jobs Fair took place in October with 55 employers exhibiting and 240 

individuals entering employment as a result.  With more time to plan this 

activity collaboratively, we hope to improve on this further in 2019. 

We marked National Careers and Apprenticeships Week in March with a jobs 

and careers fair at the Coleg Gwent City of Newport campus. The event 

focused on science, technology, engineering and maths (STEM) subjects, 

recognising that one in five new UK jobs will require STEM skills by 2022 and 

that there is potentially a very significant skills gap locally.  The interactive event 

offered a hands-on experience of the different industries and the opportunity to 

speak to employers about apprenticeships, potential jobs and the skills and 

qualifications needed to secure employment in the STEM related industry.  

Planning got underway for Adult Learners Week 2019, with a number of PSB 

partners coming on board to broaden the offer to potential learners.  Adult 

Learners' Week gives individuals the chance to take a step towards developing 

their skills; whether they want to get a better job or build confidence to access 

a course.  We have secured additional funding for the Newport event in June 

2019, enabling a bigger festival to be staged in the city centre to promote formal 

and informal opportunities and celebrate lifelong learning.  

Step 4: Collaborative 

development of career 

pathways across all 

partners (e.g. 

apprenticeships). 

We have made links with the private sector through the Newport Economic 

Network Digital Group with a view to developing digital skills pathways from 

primary school education, through secondary school to vocational, degree and 

postgraduate qualifications. 

We will also be taking forward development of a model for a shared 

apprenticeship scheme across PSB members. 

Step 5: Develop 

appropriate provision 

for people from a range 

of circumstances, 

addressing and seeking 

to prevent 

disadvantage. 

 

As we developed our action plan, we decided to use this Step to promote 

wider equality of opportunity for under-represented groups in general e.g. 

women in the construction industries.   

We made a successful bid to Welsh Government under the REACH Restart 

Project to assess and support development of English language skills and to 

deliver employment training for refugees and asylum seekers. 

Alongside Newport Armed Forces Forum, we secured Ministry of Defence 

funding to support service children in education, ensuring that local service 

children are not disadvantaged due to family mobility or a parent’s deployment. 

The neighbourhood hub proposals continued to be developed to bring together 

a number of voluntarily accessed council services at a more local level.  

neighbourhood hubs will include community based education and training 
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What progress have we made towards the steps we agreed in the plan? 

provision, with some partner provision included such as careers advice through 

Careers Wales.  There may be further opportunity for other education and 

learning provision going forward. 

Step 6: Seek to 

maximise training 

opportunities from 
large-scale 

infrastructure projects. 

We have agreed to include emerging technologies e.g. electric cars and 3D 

printing etc. as part of this work.  

As a first step in this work, we have developed a community benefit handbook 

to derive training and education benefits from procurement contracts, 

investments and major developments in the city.  We will input further into this 

going forward. 

Step 7: Use the 

resources within the 

University of South 

Wales Early Years and 

Social Care Team, the 

Adverse Childhood 

Experiences (ACEs) 

Hub and other key 

partners to improve 

early years skills 

development. 

As mentioned earlier in the report in the Strong Resilient Communities section, 

the ACEs work is led at a regional level, and this step is in both the Strong 

Resilient Communities and Right Skills intervention so a coordinated approach with 

the regional work and the two interventions is required.  A strategic workshop 

is planned for PSB members. 

In addition, we were successful in obtaining £50,000 of funding to become a 

pathfinder for Welsh Government’s “Early Years Integration Transformation 

Programme” supporting system change so that early years services are clear and 

easy to access for users.    

Key performance measures 

Key Performance Measures Target Actual RAG 

Number of skills and employment events 3 2 Amber 

% of year 11 leavers not in education, employment or training 1.5% 1.1% Green 

% of year 13 leavers not in education, employment or training 2.6% 1.7% Green 

Examples of best practice 

REACH ReStart project 

We have facilitated closer working relationships between education and training providers in the city and 

a better understanding of shared objectives.  This, in turn, has created opportunities to develop joint 

funding bids. An example of this is refugee integration project. 

We have submitted a bid under the REACH ReStart Project, which will deliver an ambitious and 

innovative integration support programme for refugees in Newport, as one of Wales’ four asylum 

dispersal clusters. 

The services provided in Newport through partnership working will seek to improve access to language 

tuition, employability support and local cultural knowledge to aid community integration. Refugees will 

receive a holistic assessment of their needs and be routed through targeted support to enhance their 

efforts to integrate into society locally. 
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Examples of best practice 

The project commenced in March 2019.  The aim across the life of the project is that 200 refugees and 

asylum seekers will receive assessments of their English language skills and be signposted to support in 

addition 50 individuals will receive employment training. 

PHOTOS TO BE ADDED 

Looking ahead 

As we move into the second year of the plan, the main priority will be converting more of the agreed 

objectives into tangible outcomes. We have agreed a delivery plan with a number of short and long-term 

projects supported by performance indicators. 

This report represents the first year of work for the PSB and as such, we are still going through a 

formative process of establishing roles, responsibilities and remits.  As well as looking to deliver on 

projects, over the next 12 months, we will look to engage with the structural challenges of working 

within an extended partnership and a broader framework of skills and training.  We will include, within 

this process, a discussion relating to how the group looks to establish relationships with other bodies 

that operate regionally or even nationally.  We will establish closer relationships with regional 

partnerships, to ensure better collaborative working.  

Key projects in 2019/20 will be to achieve improved sharing of labour market intelligence as well as 

closer engagement between employers and education providers through an ongoing relationship 

(currently referred to as the Newport Commitment), supported by a calendar of events that raises 

awareness of job, training and educational opportunities.  

In the longer term, we see neighbourhood hubs and the Newport Knowledge Quarter as key 

developments where partners can add real value in shaping and delivering collaborative learning and 

training provision. 

In the future, we will be able to identify the impact we have had across the skills landscape in Newport 

and point to concrete outcomes that would not exist otherwise.   
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Green & Safe Spaces 
Newport is a greener, healthier and safer place where all communities have easy access to quality 

greenspace for health, play and recreation. 

 

 
Which Well-being Goals does this contribute to? 

 
       

 
Which Well-being Objectives does this contribute to?  

 

People feel good 

about living, 

working, visiting 

and investing in 

Newport 

People have skills and 

opportunities to find 

suitable work and 

contribute to sustainable 

economic growth 

People and communities 

are friendly, confident 

and empowered to 

improve their well-being 

Newport has 

healthy, safe and 

resilient 

environments 

 

 

What progress have we made towards the steps we agreed in the plan? 

Step 1: Develop a 

collaborative Newport wide 

green infrastructure vision 

and plan which is adopted 

and delivered by all PSB 

partners 

A ‘Green and Safe Community Engagement Officer’ has been funded to 

facilitate the delivery of this intervention of the Wellbeing Plan which has 

significantly contributed to the progress made.  All partners have 

collaborated on shaping a Newport wide vision called the ‘Newport Green 

and Safe Offer’.  The Offer document is a live delivery plan that is being 

delivered by all partners.  

Step 2: All PSB partners 

can clearly articulate and 

demonstrate the benefit of 

green infrastructure in their 

services and are working 

together to maximise 

tangible benefits 

(measured and set from 

the data & trend analysis) 

We have created a Green and Safe Network to facilitate partnership 

working. The network has convened at regular workshops, led by NRW and 

NCC.  Partners are beginning to work together to maximise benefits, 

through the delivery plan, and through changing the way they work together.  

The network has created links between partners, such as the community 

groups.  An example of this is Maindee Edibles working with Newport City 

Council to manage their local green space in Maindee carpark and tree 

planting on Wharf Road.  Regular network communications and facilitation is 

required to continue this work. 

Step 3: Identify and apply 

a preventative approach to 

targeting crime, antisocial 

behaviour and challenging 

negative perceptions that 

deter people from using 

green spaces and parks. 

We are currently working to better understand crime and antisocial 

behaviour issues in Newport’s green spaces.  

Funding has been allocated to Duffryn Community Link, who provide 

diversionary activities in Duffryn through their Woodland Routes to Well-

being project.    

We are also currently working with the community in the Gaer Fort area to 

tackle antisocial behaviour and fire setting.  Gaer Fort is one of the green 

spaces in Newport that has been nominated for Community Green Flag 

status.   

Page 33 of 115



What progress have we made towards the steps we agreed in the plan? 

More work is required to apply a preventative approach to crime, this was 

highlighted by partners in a recent workshop.   A communications plan will 

be created to improve perceptions of Newport’s green spaces. 

Step 4: Maintain, 

promote and mobilise 

people and communities to 

use green spaces for 

recreation and physical 

activity. 

We have also provided funding to a number of community growing projects, 

including, Mountjoy Centre Church, Eveswell Community Centre, Maindee 

Primary Community Garden and the Maindee Edibles.  

In the Maindee area of the city, we have supported Maindee Edibles to 

manage their local green space.  They have planted fruiting trees alongside 

Wharf Road and have plans to restructure Maindee carpark to include a 

community garden and natural play area.   

We are also beginning to promote the use of green space through social 

media and film.   We will be creating a film of green spaces which will be 

used to promote sports activities, centred around the Newport Live summer 

events taking place in August.  Promoting our green spaces is an area for 

development for the coming year. 

 

How have we performed against our measures? 

 

Key Performance Measures Target Actual RAG 

Community Green Flag Applications 5 5 Green 

 

Examples of best practice 

Duffryn Community Link – Woodland Routes to Well-being   

 Woodland Routes to Well-

being is a big lottery funded £1 

millon, 7-year project lead by 

Duffryn Community Link (DCL) 

and based at Duffryn Woods. 

Currently in its second year, the 

project is a collaboration 

between the local community, 

Keep Wales Tidy, DCL, 

Growing Spaces and the National Trust.  One particularly successful aspect of the project is supervised 

play in green spaces around Duffryn, offering a safe play environment in an area that experience 

antisocial behaviour, fire setting and other intimidating behaviour.  The Keep Wales tidy arm of the 

project has worked with volunteers to open the woodland to make it safer to access whilst participants 

can obtain woodland management qualifications. This has been very positive for the area as the 

woodland was previously very overgrown and was perceived to be unsafe for recreational use by the 

community.  
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Examples of best practice 

 Maindee Edibles – community gardening 

 The Maindee Edibles group are a great example of a 

successful community group greening their local area.  

The group is made up of skilled individuals with a drive 

and enthusiasm for growing, based at Maindee Library.  

The group grows vegetables and pollinator friendly plants 

on patches of ground across the ward.  They work 

closely with Newport County Council, and grow on 

council owned land.  Initially based at a Maindee carpark, 

works have spread out across the ward to include a 

community garden at of St Mary’s Church and an orchard along Wharf Road.  

Growing Spaces – mental health support through gardening 

Growing Space is a registered mental health charity, established in 1992, that supports adults with 

mental ill health through gardening and accredited training. The organisation provides vital support to 

the health service, and takes referrals from organisations that support the residents of Newport affected 

by mental illness. The organisation is a fantastic example of maximising the health benefits provided by 

green space through the delivery of services. 

These projects are all good examples of work to support the Well-being of Future Generations (Wales) 

Act 2015, however many green spaces projects are reliant on external funding and resources, and this 

may not be sustainable in the longer term. 

 

Looking ahead 

Looking to the future, we must enable our communities to become motivated to protect, enhance and 

use their environment.  This is vital for building climate resilience and preventing further biodiversity 

loss.   

In Newport, green spaces are heavily valued and are a key element of the Newport “Offer” to enhance 

well-being.  Some opportunities to consider green space have been missed recently such as the 

development of the resilient neighbourhood hub and the convention centre.  However, at this time of 

fast economic and population growth, green space and connectivity of green space must be protected as 

we develop our city. 

Safety has also been identified as a key barrier preventing access to green spaces and this must also be 

addressed. 

In the coming year we aim for the Green and Safe Network to run as a strong partnership, with 

independent collaborative working taking place, where green space is considered across the 

interventions and in all that we do as a partnership.  We also need to investigate which performance 

indicators would be most appropriate to measure success as we go forward. 

Edition 10 of Planning Policy Wales has highlighted a need for a Green Infrastructure Assessment for 

Wales, which will support this work.  The Environment (Wales) Act 2016 stipulates a requirement to 

develop an Area Statement.  As part of this work, Newport has been selected for an individual 

‘Landscape Profile’.  The information contained in this profile will form the evidence base to support 
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Looking ahead 

future planning.  The Wentwood landscape profile and ‘Usk’ landscape profile also contain sections of 

Newport area.  

Specific areas of focus are: 

 Welsh Coastal Path collaborative working on flood defence enhancement 

 Maindee Edibles car park redevelopment 

 Belle Vue community gardening centre delivering multiple services 

 Ringland Resilient Neighbourhood Hub, integrating green spaces into new development 

 Promotion of green space across all partners using skills sharing 

 City Centre Greening 

 Community Gardening 

Austerity has had a large impact on the services that support green spaces and green infrastructure.  

Some funding is time limited and staffing resources are less than in the past.  Going forward we need to 

adapt how we work with our communities to accommodate this in the future.  Another year of funding 

has been sourced for the Green and Safe Community Engagement Officer which will continue to take 

this work forward.   
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Sustainable Travel 
Efficient, safe and accessible transport with overall low impact on the environment, including walking and cycling, 

low and ultra- low emission vehicles, car sharing and better connected public transport 
 

 
Which Well-being Goals does this contribute to? 

 
       

 
Which Well-being Objectives does this contribute to?  

 

People feel good 

about living, 

working, visiting 

and investing in 

Newport 

People and communities 

are friendly, confident 

and empowered to 

improve their well-being 

Newport has 

healthy, safe and 

resilient 

environments 

 

 

What progress have we made towards the steps we agreed in the plan? 

Step 1: PSB to become champions of sustainable travel, leading by example and reducing the public sector’s 

contribution to air pollution. To include:   

Sustainable 

Travel Plans 

This piece of work is yet to be developed.  We plan to develop guidance that all public 

and third sector organisations could use to create more sustainable and usable staff 

travel plans. 

Ultra-Low 

Emission 

Vehicles 

In the Well-being Plan, we pledged as a PSB to change 10% of our fleet vehicles to low 

emission by 2023, 50% by 2028 and 100% by 2043.  A number of organisations have 

introduced some low emission fleet vehicles but this is still a development area for the 

PSB as a whole. 

The Energy Saving Trust has undertaken an ultra-low fleet feasibility study of eight 

organisations across Gwent (the five local authorities, Aneurin Bevan University Health 

Board, Gwent Police and South Wales Fire and Rescue Service).  This study will 

identify opportunities to replace existing fleet with more efficient vehicles.  Grey 

mileage (claimed through staff expenses) cost reduction is also covered.  We plan to 

use the findings and the learning points for the PSB as a whole. 

Regional 

Schemes  

 

We also promised to be the voice for the local area for regional schemes influencing 

travel choices and air quality.  Links are in place with the Welsh Government and 

Transport for Wales to highlight Newport’s sustainable travel ambition and regular 

meetings are taking place. 

Supplementary 

Planning 

Guidance (SPG) 

An air quality SPG is now in place, which helps ensure a consistent and considered 

approach to air quality through the planning system.  In addition, we are drafting a 

sustainable travel SPG.  This guidance will encourage developers to think about the 

options for integrated sustainable travel within new developments and also how they 

link with the wider area.   
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What progress have we made towards the steps we agreed in the plan? 

Use of 

Technology 

 

We also pledged to reduce travel for people accessing work and services.  Most PSB 

organisations have now invested in technology to enable staff to work remotely and 

from home.  In addition, most are now moving towards installing Skype for meetings.   

Step 2: Create an environment where public transport, walking and cycling is prioritised.  To include: 

Prioritise 

walking, cycling 

and public 

transport 

We have been successful in obtaining £5.2 million of funding to deliver the following 

projects:  

- To design and build of a new active travel bridge near Newport Train Station from 

Queensway to Devon Place - £2.97 million   

- To design of a new active travel bridge near to the SDR Bridge to connect Lysaghts 

village with Corporation Road and existing active travel routes - £0.17 million.  We 

are waiting on confirmation of funding for the build. 

- To link existing inner city active travel routes near Corporation Road, Nash Road, 

Gaer Fort and Coed-Melyn - £0.70 million 

- To further develop active travel links at 14 Locks - £0.31 million 

- To develop other active travel links across the city.  This could include, links around 

the Newport International Sports Village, Junction 28 and A48.  An audit will be 

undertaken to identify areas for development – £0.35 million.   

- To replace and upgrade bus stops across Newport.  This will enhance the public 

transport network to Metro standards and include real time electronic information 

for passengers at bus stops - £0.40 million. 

- To undertake a city centre sustainable travel study.  This study will consider 

sustainable access study for the management of people arriving in the city, 

movement around the city centre and to a variety of destinations across the city - 

£0.30 million. 

These will be delivered in the coming year. 

On street bike 

hire 

 

An on street cycle hire feasibility study is underway.  This study will provide policy 

context, identify any problems, constraints and opportunities.  It will also include a 

survey to understand potential demand and potential cycle hire station locations. 

Active travel on 

the school run 

 

The Safer Routes in Communities programme is underway in St David’s Primary. 

Sustrans have led on identifying how routes around the school could be improved to 

enable travel that is more active and how they link into existing and future active travel 

networks. 

Year 1 of the project has involved the school, local community and local businesses in 

identifying issues.  This has created a people centred approach to designing a safe and 

attractive environment for walking and cycling.  In year 2, £0.21 million of funding will 

be used to implement these designs.  

Three schools are also taking part in the Active Journeys Programme, St David’s 

Primary, Ringland and St Patricks Primary.  This programme works with schools to 

create a culture that makes it easier for children to walk, scoot or cycle. 
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What progress have we made towards the steps we agreed in the plan? 

We also applied for funding to promote active travel in all primary schools in the city 

over the next four years.  This application was unsuccessful but we continue to look at 

options to expand this work. 

Parking 

 

Currently in the Newport area there is an issue with illegal parking which that has an 

impact on those that choose to walk and cycle.  From July 2019, a new team of civil 

parking officers will be employed to enforce parking regulations across the city. 

Partner with 

other cities 

No progress to date. 

Step 3: Encourage the use of ultra-low /zero emission vehicles. To include: 

Electric 

Charging Points 
We have completed the Gwent electric charging point feasibility study.  This study 

looks at the feasibility of installing electric vehicle charge point across the region at 

specific sites that meet the criteria for the UK Government on street residential charge 

point scheme and workplace charge scheme.  This information is being used to bid for 

funding for installation of charging points. 

HGV / LGV fuel 

economy 

scheme 

We were also successful in sourcing funding for the ECO Stars fuel economy scheme, 

which has been in place since Sept 2018.  The scheme gives advice to fleet operators in 

the city with a view to reducing emissions and fuel costs.  17 organisations are now 

taking part in the scheme.  Funding has been secured for a second year so we will be 

able to expand out to other organisations across the city. 

 

How have we performed against our measures? 

 

Key Performance Measures Target Actual RAG 

Number of schools supported through the active journeys 
programme 

3 3 Green 

Increase in active travel at schools taking part in the active 
journeys programme 

10% 9.4% Amber 

Number of organisations signed up to the Eco Stars Scheme 10 17 Green 
 

 

Examples of best practice 

Safe routes in communities programme – St David’s Primary 

St David’s Safer Routes in Communities is a co-design project 

that is working with the school, students, parents and the 

surrounding community to make improvements to the streets 

that will result in a safer and more attractive environment for 

walking and cycling.  The project is focussing specifically on the 

area around the school, aiming to reduce the current volume of 

traffic at pick-up and drop-off, and increase numbers of students 

walking and cycling. 

Using a series of co-design and involvement workshops and 

engagement activities, the project has focussed on understanding 
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Examples of best practice 

specific issues and barriers to walking and cycling, and where changes could be made to address these 

issues.  Key issues identified at pick up and drop times include volume of traffic on the streets outside 

the school, issues around safety for students as a result of the volume of cars, parking behaviour and 

poor crossing points.  During the engagement process, 17 workshops took place throughout the area.  

120 students attended workshops and 329 attendees overall and 79 online comments have been 

received using online mapping.  From the co-design and involvement process a set of plans have emerged 

aimed at addressing these issues. 

ECO Stars fuel economy scheme 

Newport joined the Eco Stars Scheme in 2018, the first area in 

Wales to do so. The scheme provides free advice to fleet operators 

on how to be more efficient with their fuel. The idea is simple, less 

fuel burnt, more money saved & less pollution generated. The 

scheme grades a company with a star rating of 1-5, followed by 

advice on how to improve their use of fuel. By the end of the 2018-

19, financial year over 17 companies that operate in Newport had become members, covering over 

6,500 vehicles.  It is too early to measure the success of this scheme but early feedback loos favourable.   

Confirmation of funding for a second year is in place.  The scheme will now expand its scope to include 

measures for supporting the taxi industry.  With adequate funding Newport hopes to be able to 

continue supporting the scheme and expand upon its initial success.  Measure relating to cost savings and 

fuel consumption reduction will be reported in the second year.  

 

Looking ahead 

In the coming year we plan to develop a long-term, preventative, integrated vision and plan of 

what success will look like.  Alongside we will identify a suite of key indicators to measure long-term 

success.  The results from Sustainable Travel engagement exercise that is currently underway will inform 

the long term plans.     

We will also to create a wider network of partners to help encourage wider collaboration and shape 

the long-term vision and plans. Improving the involvement of people with an interest in this 

intervention will also be key.  The setting up of the network will support this and by alongside ensuring 

appropriate engagement activities take place. 

More specific plans for this intervention includes: 

• Developing a toolkit for all public and third sector organisations to use to create more 

sustainable staff travel plans.   

• Reviewing and implementing the findings from the Gwent Fleet Review Study and the On Street 

Bike Hire Study.   

• Finalising the Sustainable Travel SPG. 

• Continuing the Safer Routes in Communities Project in St David’s Primary and look for funding 

streams to expand this work to other schools. 

• Delivery of infrastructure projects where funding has been secured. 

• Expanding the ECO Stars Scheme to include other organisations and the taxi industry. 
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CHAPTER 4: SUSTAINABLE DEVELOPMENT PRINCIPLE 

At the outset of the plan, we committed to work differently and work together with local 

communities towards the common goals and objectives set out in the plan.  Before 

developing the plan with pledged to be: 

 Ambitious 

 Serious about working in partnership 

 Firmly focused on people 

 Focused on outcomes  

 Not solely driven by data 

We said we would achieve this by focusing on the sustainable development principle: 

 Looking to the long term: Being aware of and addressing, the well-being of future 

generations whilst addressing the needs of the people we currently serve. 

 Prevention: Exploring how to break cycles and dig deeper to better understand the 

causes and effects of key issues that people and communities face. Finding enabling 

solutions and intervening at the right time to prevent problems getting worse or arising 

in the future. 

 Taking an integrated approach: Fully considering the connections between the well-

being goals, the PSB well-being objectives and the well-being objectives of individual 

organisations. Taking steps which maximise the collective impact on the well-being goals 

rather than just meeting the objectives. 

 Collaborating with others: Strengthening joint working across the city’s public 

service. No single organisation is able to improve the economic, social, environmental 

and cultural well-being of Newport on its own. Taking a collaborative approach ensures 

that actions are complementary and therefore maximise the collective impact. 

 Involving people: Developing solutions in partnership with local people and 

communities and ensuring they are involved in the decisions that affect them. 

Examples of this approach are: 

Looking to the long term 

To move towards Strong Resilient Communities we are developing community 

hubs.  This is a new way of working and will provide a new model for delivering 

place based services and community regeneration that will benefit future 

generations. 

Strengthening community resilience and an increased focus on well-being should help to 

reduce health and social care issues over the longer term.  For example through the 

integrated well-being networks approach which is being taken forward in Ringland.   

To enable people to gain the Right Skills we are looking to the long-term sustainability of the 

city’s economy, focusing on growth sectors within the city and the nature of the future 
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workplace.  The Newport Futures Workshop in February provided useful insight on long-

term skills issues for Newport and this will inform our Right Skills delivery plan in the coming 

year. 

The intention is to ensure that young people leave school with the adaptable skills that will 

be required to navigate future employment challenges. The work that we are carrying out 

now, particularly around the development of sophisticated early identification, tracking and 

employability measures will make sure that we are providing young people with the best 

employability options possible. 

Prevention 

The five interventions of The Newport “Offer”, Strong Resilient Communities, Right 

Skills, Green & Safe Spaces and Sustainable Travel were chosen as preventative 

approaches to the main issues, challenges and opportunities facing Newport in 

the future.  

Preventative approaches have been applied to support city centre management including 

creating a safer environment in the daytime, evening and night-time.  The first city centre 

action day was held in October 2018 with a wide range of partners involved in tackling 

issues and engaging with the public.   

We are also working with the Business Improvement District (BID) and other partners to 

improve the safety of the area in and around St Paul’s Walk, with a view to developing 

Green and Safe Spaces including a community garden that design out crime.  Other areas of 

the city centre are also being considered for greening with multiple benefits for well-being. 

Encouraging Sustainable Travel will reduce air pollution which is key to preventing many 

illnesses.  The effects of both short and long-term exposure to various air pollutants and 

adverse health outcomes are now widely accepted.  Short-term exposure can trigger 

symptoms such as eye, nose and throat irritation, headaches and nausea, leading to asthma, 

lung function effects, an increased dependency on medications and an increased risk of 

hospital admissions. Long-term exposure can cause coronary heart disease, cerebrovascular 

disease, heart failure and cancer.  We are only in the first year of the Well-being Plan and 

there are lots of aspects of Sustainable Travel that we need to consider to enable changes in 

travel behaviour so as to improve air pollution.  However, we have started to make changes 

that will help us move towards this goal. 

Taking an integrated approach 

One of our significant areas for development is making sure that the work of 

each intervention is integrated and complimentary to the other four 

interventions.   

The Newport “Offer” is key to making this happen and should be integrated with 

the other ‘interventions’ as it the visible product of our collective activity.  For example, 

Green & Safe Spaces have developed a Green & Safe “Offer” which will provide one part of 

the overall Newport “Offer”.  In addition, Right Skills are developing a pledge between 
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employers and young people, which will be included in the “invest in Newport” section of 

the new destination website.    

Collaborating with others 

We now have a wide range of partners and community groups involved in the 

Green and Safe Spaces Network enabling joined up and collaborative working.  

Regular workshops have taken place with collaborative working, particularly 

successful for community groups, the housing associations and existing 

partnerships such as the Living Levels.  The network now shares a Newport wide vision 

called the Newport Green & Safe Offer.  This is a live delivery plan being delivered by 

partners.   

The employer pledge is also good example of collaboration building a formal relationship 

between the city of Newport and the private sector.  As mentioned earlier in the Right Skills 

section of this report employers will pledge to create sustainable, long-term relationships 

with schools and young people to help them make successful transitions into work through 

a range of activities such as work experience placements, workplace visits, curriculum 

enrichment, careers events and mentoring.  The pledge will improve collaboration between 

the public and private sector as well as improving the employability opportunities for young 

people.    

A key aim is to lay the foundations for a framework of collaborative partnership within 

service providers in Newport improving access to a range education and training 

opportunities and supporting progression. 

Involving People 

As part of Strong Resilient Communities the Mutual Gain project is an excellent 

example of the participation of local people in order to build ownership, 

empower them and increase their own abilities to participate and lead projects 

in the future.  There has been a particular focus on young people’s participation 

but also intergenerational working for example through the provision of personal coaching. 

Involvement of citizens and organisational partners has been a cornerstone of the work in 

Ringland and Alway to strengthen social capital and increase community resilience.  The 

approach has been community led, with local people identifying their concerns, their 

strengths and assets and putting in place a participatory budgeting approach.  For example, 

participatory budgeting is overseen by a community steering group who decide who can bid, 

funding limits and shortlist applicants.  This empowers local people whilst also building their 

trust, self-confidence and skills. In this way, social capital increases and the likelihood for 

sustained improvements in well-being. 

In the Pillgwenlly area a similar place based approach has included regular ‘action days’ 

where the local primary school Heddlu Bach (Mini Police) take part in activities like traffic 

speed checks; community litter picks take place and local people shadow council 

enforcement officers to build trust and confidence. 
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Sustainable Travel public engagement is also underway looking at a range of Sustainable Travel 

options including public electric charging points, clean air zones, fuel advice schemes, low 

emission taxi fleets, buses and cars, improving pedestrian and cycle routes and on street 

bike hire.  The results will be used to develop a long-term vision and plan and shape how 

funding is used going forward. 
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CHAPTER 5: PERFORMANCE, GOVERNANCE & ACCOUNTABILITY 

Delivery & Performance Framework 

When the Local Well-being Plan was published a Delivery and Performance Framework was 

developed setting out how we will manage delivery and performance.  As part of the 

framework and to support, the function of the PSB and the delivery of the Plan a 

partnership structure was established which is detailed below.  The roles and responsibilities 

are set out in the Framework. 

Partnership Delivery Structure 

This structure shows the governance arrangements for partnership delivery. 

 

Measuring Progress 

At this early stage of the Plan it has been difficult to measure real progress and outcomes.  

Some measures have been added in the appropriate section but these do not give a full 

picture of the work underway. 

By the end of the second year of the Plan we would anticipate having performance measures 

across the interventions. 
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During the life of the plan, measuring well-being of Newport, as a whole is key, and with this 

in mind, we plan to review annually at the Thriving Places Wales Index for Newport. 

The Newport index for 2019 is shown below and will give a baseline for a comparison in 

years to come. 

 

Thriving Places Wales is based on Happy City’s groundbreaking Thriving Places Index, which 

measures how well areas are doing at growing the conditions for equitable, sustainable well-

being. Data Cymru have worked with Happy City, and the five Public Services Boards across 

Gwent, to adapt the tool for the different context and data available in Wales. 

The design provides a robust reporting framework to support decision-makers in local areas 

to improve lives on the ground and to help shift the focus, place by place, towards 

measuring what matters. 

The conditions included in the framework are what are shown to be most important for 

individuals, communities and areas to thrive. They define sustainable well-being as providing 

equal opportunities to thrive for present and future generations. Thriving Places Wales 

offers an alternative view of well-being compared to financial and deprivation-based indices. 

Accountability 

In order to assure democratic accountability there is a requirement for a designated local 

government scrutiny committee of the relevant local authority to scrutinise the work of the 

public services board.  

4.41 4.89

3.55 CO2 Emissions  4.91

Transport  4.91 Ecological footprint  5.93

Safety  2.31 Household recycling  5.33

Housing  3.28 Renewable energy production  3.39

Local  3.69

4.78

Healthy & risky behaviours  6.12 4.43

Overall health status  3.67 Health inequality  4.59

Mortality & life expectancy  4.34 Income inequality  5.38

Mental health  5.00 Well-being inequality  4.26

5.19

Adult  4.52 KEY  

Children  5.85 High  

4.45

Unemployment  4.28 Medium  

Good jobs  6.54

Deprivation  2.72 Low  

Local business  4.26

4.07

Participation  3.86

Culture  4.17

Social isolation  4.47

Community cohesion  3.78

Work & Local economy

People & Community

EQUALITY

SUSTAINABILITYLOCAL CONDITIONS

Place & Environment

Mental & Physical Health

Education & Learning
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In Newport, the scrutiny committee responsible for scrutinising the work of the PSB is 

Scrutiny Performance Committee – Partnerships chaired by Councillor Majid Rahman.  

There are nine members of the committee and to ensure consistency, the terms of 

reference of the Scrutiny Committee mirror those agreed by the PSB. 

As part of its work during 2018-19, the Committee had the opportunity on the 9 January 

2019 to scrutinise the mid-year update, with the chair subsequently presenting the 

Committee’s comments back to the PSB on the 13 March 2019. 

This first Annual Report of the Well-being Plan was presented to the Scrutiny Committee 

on the 25 June 2019. 

The Office of the Future Generations Commissioner has published the Future Generations 

Framework for Scrutiny.  This framework supports decision-making and scrutiny and is a 

series of prompts that could help anyone who is keen to ask questions about how a decision 

has been made.  As we continue to work with the scrutiny committee we will use the 

framework as a toolkit for appropriate challenge and continuous improvement. 

More Information 

A number of supporting documents have been developed as follows: 

Community Well-being Profile (Local Well-being Assessment) 

Newport’s Well-being Plan 2018-23 (English version) 

Newport’s Well-being Plan 2018-23 (Welsh version) 

Well-being Plan Animation Video – English / Welsh 

Choosing Emerging Priorities 

Response Analysis (RA1) – Understanding Outcomes 

Response Analysis (RA2) – Linking Interventions to Outcomes 

Well-being Plan (Easy read version) – under development 

 

For further information about the One Newport PSB, the Local Well-being Plan or 

partnership arrangements in the city please visit our website at 

http://onenewportlsb.newport.gov.uk 

Contact Details 

One Newport Partnership Support Team 

SWC1476 FREEPOST 

Newport City Council 

Civic Centre 

Newport NP20 4UR 

Telephone: 01633 656656 

Email: one.newport@newport.gov.uk 
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Minutes  Newport Public Services Board (PSB) 

Strategy & Performance Board 
 
 

Date: Wednesday 15th May 2019 

Venue: The Board Room, Pye Corner (NRW), NP18 2BT 

Time: 2pm 
 
 

Present: Will Beer (Consultant in Public Health, Public Health Wales); Huw Jakeway (Chief Fire 
Officer, South Wales Fire & Rescue Service); David Letellier (Operations Manager for South East 
Wales, Natural Resources Wales); Gary Handley (Coleg Gwent); Sara Garland (Head of Service, 
Newport Locality, Aneurin Bevan University Health Board); Craig Lane (Chief Executive Officer, 
Newport Citizens Advice); and Chief Superintendent Ian Roberts (Gwent Police). 
 

Also in Attendance: Tracy Mckim (Policy, Partnership & Involvement Manager, Newport City 
Council); Emma Wakeham (Senior Policy & Partnership Officer, Newport City Council); Marietta 
Evans (Aneurin Bevan University Health Board); and Wayne Tucker (Partnership Officer, Newport City 
Council). 
 

Apologies: Will Godfrey (Chief Executive, Newport City Council); Lloyd Bishop (Assistant Director of 
Performance & Information, Aneurin Bevan University Health Board); Eric Bellew (Group Manager, 
South Wales Fire & Rescue Service); Nicola Prygodzicz (Interim Director of Planning & Performance, 
Aneurin Bevan University Health Board); Ceri Davies (Executive Director, Natural Resources Wales); 
and Ceri Doyle (Chief Executive, Newport City Homes). 
 

No Item Action / Decision 

1.  Welcome and Introductions 

Will Beer agreed to chair in Will Godfrey’s absence and welcomed everyone 
to the meeting. 

Marietta Evans’ role was introduced as Service Lead for the new Integrated 
Wellbeing Network in Newport linked to the health, community and local 
authority hubs across the City, currently based at NCC Civic Centre. 
 

 

 

2.  Minutes of the Previous Meeting (20th February 2019) & Matters Arising 

The minutes were agreed as an accurate record with the following matters 
arising discussed: 

 Ongoing discussions with the Scrutiny Committee chair about 
members having closer links with the Interventions. 

 Funding was secured for 2019-20 to continue running the Eco Stars 
Programme, while there is still a need to encourage take up from 
PSB members. 

 Newport and Monmouthshire are carrying out additional work on a 
Futures Risk Register, which will be presented to G10 in June. It was 
suggested that the group could look at this during a future meeting. 
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No Item Action / Decision 

 With respect to thinking about the future (e.g. long-term financial 
constraints), we need to be mindful of the impact we can have on 
each other. Therefore, this Board should be willing to discuss these 
issues on behalf of the PSB (horizon & medium term concerns). 

 There is still the need to understanding the issue of homelessness 
more effectively and be more aware how the existing groups 
support each other. 

It was agreed 

Encourage sign up to the Eco Stars Programme. 

Examine the Futures Risk Register at a future meeting. 

Follow up on the membership of the Homelessness Group and how this 
group links with Safer Newport. 

 

 

 

 

 

 

PSB Members 

Board members 

Ian R / Tracy McK 

3.  Well-being Plan Annual Report 2018-19 

Emma Wakeham gave an overview of the annual report and its structure. 
The Board discussed each section, with the following points raised: 

 Each intervention needs to be more integrated and acknowledge 
links to the other interventions and partnerships e.g. Safer 
Newport. 

 The 5 Ways of Working could be a composite and show how it flows 
throughout the five interventions e.g. a section at the end. 

 The report sometimes focusses on processes and should be 
reworded to emphasise the outcomes reached. 

 The performance measures included could be improved, with the 
potential of using well-being scores / rating to support this in the 
future. Stakeholder feedback might also be more useful e.g. Right 
Skills. 

 Could the numbers related to each well-being plan step be added to 
each intervention section? 

 The inclusion of photos would enhance the report. 

With regard to performance the following points were also raised: 

 The Newport ‘Offer’ has led to more partners being involved that 
would have previously occurred. 

 Can the work of Mutual Gain be widened outside of the work of 
Serious Organised Crime (SOC) to the work of the Strong Resilient 
Communities intervention? 

 The ‘Wigan Deal’ was highlighted, with the potential of being 
replicated in Newport discussed. 

 In the future, we should come up with different projects that could 
be delivered through the well-being plan so they are available when 
funding is secured. In addition, there should be better criteria when 
awarding grants that align with the priorities within the well-being 
plan. 
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No Item Action / Decision 

It was agreed 

Make amendments to the draft Annual Report as suggested by the Board. 

Follow up with own team to provide Crime and ASB data within different 
areas for use by the Green and Safe Spaces Intervention. 

 

Emma W 

Ian R 

4.  Considering the Five Ways of Working – Integration Approach 

There needs to be a better way at dealing with Integration and a process to 
assist with this e.g. both for Newport and regionally. The aim of this is to 
reduce the chance of each intervention adversely affecting another. 

It was stated that this isn’t always on the front of our minds when working 
but we need to be better at this. A more consistent approach on this within 
the intervention boards would help. 

This may require the PSB to challenge each other where integration has 
been lacking and recommend ways to improve. 

It was agreed 

Discuss a process to improve Integration within the well-being plan and 
provide recommendations to the PSB. 

 

 

 

 

 

 

 

 

Board members 

5.  Communication Plan 

Review of Communication Plan 2018-19 

The review of the Communications Plan 2018-19 showed that there was 
only one action recording an amber status. This was for updating the 
Community Well-being Profiles, which will now be completed this year. 

Under the regional support funding for PSBs, one of the proposals approved 
was to develop engaging and innovative methods of communicating 
progress on well-being plans in annual reports across the five Gwent LA’s. 
Recommendations would be brought back to the PSB later this year. 

Draft Communication Plan 2019-20 

The plan has been updated, with the following changes: 

 Publicise the work of well-being plan following publication. 

 Better use of social media and hashtags. 

 Publish the Annual Report 2018-19 and produce an easy read 
version of the Well-being Plan. 

 Communications Protocol has been added as an appendix. 

It was enquired whether individual organisations communicate relevant 
work of the PSB back to their own staff. 

It was agreed 

Add Communications as a standing agenda item. 

Encourage members to communicate relevant PSB messages back within 
their own organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Wayne T 

PSB Members 
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No Item Action / Decision 

6.  Future Meetings and Attendance 

The Board confirmed they were satisfied with the membership and that it 
was the right level. The need for a vice-chair was discussed, with Will Beer 
being nominated and accepted. 

It was agreed 

Accepted role of vice-chair of the Strategy & Performance Board. 

 

 

 

 

Will B 

7.  PSB Work Programme 

The forward work programme was highlighted and any requests for the 
agenda can be made by getting in touch. 

It was agreed 

Contact Nicola Dance for any item requests to the PSB agenda. 

 

 

 
Board members 

8.  Any Other Business 

No other business was discussed. 

 

9.  Next Meeting 

Wednesday 21st August 2019, 2.30pm @ Room C237, Coleg Gwent, City of 
Newport Campus, Nash Road, Newport, NP19 4TS 

Items for the agenda to Wayne Tucker. 

 

 
 

Board members 
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Public Services Board (PSB) 

11th June 2019  
 

Safer Newport 
 

Purpose 

To update the PSB on progress of Safer Newport over the last 12 months. 

 

Background 

Safer Newport is the city’s community safety partnership and delivers on emerging local 

community safety issues and problem solving regarding: 

 Safer city centre 

 Anti-social behaviour (ASB) 

 Serious and organised crime (SOC) 

 Local neighbourhood issues 

 

Safer Newport is chaired by Chief Superintendent Ian Roberts, Gwent Police and Beverley 

Owen Strategic Director (Place), Newport City Council. Membership includes Gwent Police, 

Newport City Council, South Wales Fire and Rescue Service, Aneurin Bevan University Health 

Board and the National Probation Service. 

 

A series of task and finish sub groups have been set up to deliver the work: 

 Safer City centre – chaired by Inspector Nigel Lewis, Gwent Police 

 ASB – chaired by Sue Calnon, Newport City Council and Nick Jones, SWFRS 

 SOC – chaired by Chief Inspector Paul Davies, Gwent Police 
 

As part of the governance arrangements, Safer Newport delivers on tactical and operational 

issues, supported by relevant task and finish groups, and ensures delivery of priorities and 

immediate problem solving outside of the well-being plan. The first meeting of Safer 

Newport was held on 17th July 2018. 

 

Proposal 

The following key actions have been achieved to date: 

 

Sub group Actions Planned actions 

City Centre  Safer city centre action plan in place and approved 

by Safer Newport on 22/5/19. Action plan focuses 

on daytime, evening and night time activity. 

Positive progress is being made against all actions. 

Data will be collated 
quarterly for us to 
measure progress in 
the action plan. 
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 Illegal city centre parking is the responsibility of the 

Police until the Council take control in July 2019. 

Police have issued 200 parking tickets in the city 

centre since February 2019. 

 Natural Resources Wales are working with the 

police, BID and partners to improve the safety of 

the area in and around St Paul’s Walk, with a view 

to developing green initiatives that design out crime 

 Assessment of the city centre undertaken to 

establish whether it meets the minimum standards 

for Purple Flag status prior to submitting an 

application. Minimum standards met and Safer City 

Centre group keen to pursue this.  

 The Rough Sleepers Strategy group met on 1/5/19 

to discuss key issues and actions to address rough 

sleeping and encampments in the city centre and 

across other areas of the city  

 First city centre action day was held in October 

2018 with a wide range of partners involved in 

tackling issues and engaging with the public 

City centre walkabout 

planned for July 2019 

 

Council to take 

control of parking 

enforcement across 

the city, including the 

city centre from 1st 

July 2019 

 

Meeting with Purple 

Flag assessment team 

in June to discuss 

application for the 

city centre 

 

 

 

ASB  ASB action plan being developed for 2019/20, 

which will need approval by Safer Newport. Plan 

will use data and intelligence to focus on key 

hotspot areas across the city. 

 Community Assist day was held in Bettws on 15th 

April with a range of partners in attendance. This is 

a community event that aims to engage local 

people and address any issues or concerns. 

 Newport Public Engagement Hub was officially 

opened on 16th May at Malpas Fire Station. This is a 

multi-agency hub for officers across organisations 

who have a focus on ASB related work, and aims to 

enhance partnership working 

 A data and intelligence group is reviewing data 

requirements to support the work of the ASB group 

and to inform activities. The Safer Gwent data 

analyst is providing support and a number of task 

meetings have been held with partners to look at 

data sets, type of data and category headings.  

 Multi-agency action days were held in Pill in June, 

August and December 2018. The action days focus 

on enforcement, education and engagement. 

ASB action plan to be 

approved by Safer 

Newport  

Next Pill Action day 

will take place on 19th 

June 2019 

Further actions days 
will take place across 
key areas of the city 
as agreed by the ASB 
group 

SOC  In April 2018, the Gwent Police force area, and 
Newport in particular, was selected by the Home 

Ongoing Stakeholder 
group meetings and 
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Office as one of five pilot sites across England and 
Wales to host a ‘serious and organised crime 
coordinator’. Funding was received for 2018/19 
with further funding now approved for 2019/20 

 SOC stakeholder group and a SOC distribution 
group was set up and the first meetings held in July 

 Work has been commissioned to focus on 
Prevention and Intervention, Community Resilience 
and Strategic Communication 

 Prevention and Intervention - currently working 
with two cohorts of young people who are at risk of 
involvement in SOC. First group of 10 have been 
referred to St Giles Trust and are receiving peer 
support. Second group of 16 are being supported by 
Barnardo’s who are providing 1-1 support and 
looking for diversionary opportunities via Newport 
Live. Families First are also working with those 
families who consent to additional support. 

 Community Resilience - significant amount of work 
has taken place within Ringland and Alway to 
enhance community resilience. Mutual Gain have 
been commissioned to support us with this delivery. 
A number of events have taken place in the area 
including a ‘World Café community engagement 
event and a ‘Participatory Budgeting (PB)’ event.  
Local community groups presented to a PB panel to 
bid for money to support projects to assist in 
problem solving.  

 Strategic Communication - Crimestoppers (Fearless 
Campaign) have been delivering a SOC 
Communication Strategy across Newport. There 
have also been community awareness events, and 
the youth worker from the Fearless Campaign has 
been involved in working with the schools and 
supporting them with their challenges. 

 A Serious and Organised Crime schools programme 
has been written and delivered by St Giles Trust and 
Crimestoppers. This programme has been delivered 
to all nine secondary schools, key stage 3, years 
7/8/9. The reach has been 5400 pupils.  

 SOC Partnership Training took place in February and 
March 2019. Junior Smart, an ex-gang member 
from London, was commissioned to deliver training 
to 400 partners across Newport  

Disruption group 
meetings as required 
 
Prevention and 
intervention work to 
be extended for a 
further 12 months 
 
Review of community 
resilience work and 
development of an 
action plan for 
community based on 
identified needs 
 
SOC Communication 
strategy to be 
continued including 
the Fearless campaign  
 
 

Local issues DHR - A third Domestic Homicide Review has been 
undertaken and a final draft report completed in 
December 2018. The Chair of Safer Newport is 

DHR action plan to be 
finalised and signed 
off by the Chair of 
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responsible for sign off on behalf of the community 
safety partnership. An action plan has been developed 
and is due to be finalised shortly. One of the 
recommendations within the plan is for all agencies to 
be aware of the risks and barriers associated with sex 
work and provide appropriate level of intrusion and 
safeguarding. 

 
Strategic sex work group - Following the 
recommendations with the DHR report, a Newport 
strategic sex work group was set up in October 2018, 
chaired by Newport West Inspector and meets on a 
monthly basis. Action plan is in place and focuses on 
protecting exploited individuals, better understanding 
of the issue of sex work in Newport, gathering 
intelligence and action to disrupt activity, and work 
with the community to understand the issues 
(community engagement). Group membership includes 
Newport City Council, Gwent Police, SEASS, ABUHB, 
VAWDASV and GDAS. 

  
Nitrous Oxide - Following a query raised at Scrutiny 
Performance Committee – Partnerships in summer 
2018, an intelligence requirement was circulated to 
partners requesting information on places where 
nitrous oxide canisters were sold, and this produced a 
nil return. In December 2018, the Council’s consumer 
protection team and Gwent Police visited 10 retail 
premises in Commercial Road and Alexandra Road in 
Pill, however none of these premises were found to be 
selling the canisters. It is likely people are purchasing 
the canisters from the internet. Discussions have been 
held with youth workers to try to obtain further 
evidence and investigations are continuing. 

Safer Newport, and 
progress against 
actions monitored 
through this group 
 
Strategic sex work 
group will continue to 
meet and progress 
actions 
 
Vacant and vulnerable 
premises group to be 
set up to led by 
SWFRS. 
 
 
 
 

Safer 
Gwent 

Safer Gwent is a regional strategic partnership inclusive 
of Statutory Bodies, the Office of the Police and Crime 
Commissioner and other co-opted partners, including 
the 3rd sector.  
 
Safer Gwent is an advisory body but also supports a 
number of key programmes available in Gwent, funded 
by the Commissioner such as; ASB Coordination post, 
the independent Domestic Violence Advisors and 
regional coordinator provision, Positive Futures Youth 
diversionary and development programme, Youth 
Offending Service key staff and other central 
Community Safety staff provision across the Local 
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Authorities in Gwent.   The group also review the 
strategic assessment, and funding availability and 
opportunities to deliver community safety across the 
region and examine the potential for collaboration and 
developing and sharing good practice. 

 

Performance 

The tasks and finish sub groups are currently developing performance measures through 

their action plans, which will be monitored on a quarterly basis and reported to Safer 

Newport. 

 

Safer Gwent Strategic Assessment 

The Safer Gwent Strategic Assessment for 2019 is due for publication shortly. The 

assessment provides a snapshot of data covering matters affecting personal safety of the 

inhabitants of Gwent. The aim of the strategic assessment is to provide a detailed threat 

and risk assessment to enable evidence based decisions to be made at a Gwent and local 

level regarding priorities. 

 

Peak ward profiles are also produced and the latest profile was issued in November 2018. 

The assessment found that the area’s that are having the most effect on crime levels within 

Newport are the Stow Hill and Pillgwenlly wards. The problematic crimes in Stow Hill, which 

includes the city centre, are shoplifting and violence without injury. The problematic crimes 

in Pill are violence without injury and public order offences.  

 

ASB and City Centre 

In addition to the strategic assessment, quarterly performance data is published for each 

local authority area as part of a performance pack. This data includes overall crime and ASB 

figures for Newport, and overall crime and ASB figures for East, West and city centre. Latest 

figures (Q3 2018/19) are: 

 

All Crime  

Area Jan 17 to Dec 17 Jan 18 to Dec 18 % change from last year 

Newport 16,829 19,724 17.2% (increase) 

 

All ASB  

Area Jan 17 to Dec 17 Jan 18 to Dec 18 % change from last year 

Newport 6,633 3,867 -41.7% (decrease) 

 

All Crime 

Area Jan 17 to Dec 17 Jan 18 to Dec 18 % change from last year 

Newport West 7,291 8,246 13.1% (increase) 

City Centre 2,888 3,621 25.4% (increase) 

Newport East 6,650 7,857 18.2% (increase) 
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All ASB 

Area Jan 17 to Dec 17 Jan 18 to Dec 18 % change from last year 

Newport West 2,650 1,586 -40.2% (decrease) 

City Centre 1,074 629 -41.4% (decrease) 

Newport East 2,909 1,652 -43.2% (decrease) 

 

Bus Wi-Fi allows partner organisations to engage with a large number of respondents on a 

regular basis by using pop-up surveys when local bus passengers’ log-on to the free Wi-Fi 

services.  In December 2018, a survey was undertaken asking respondents about city centre 

safety and violent crime. There were 4,772 responses received and the key results were as 

follows: 

 57.2% of people visit the city centre in the day time (7am-5pm) at least once a week 

 39.7% of people visit the city centre in the evening (5pm-12am) at least once a week 

 32.7% of people visit the city centre in the night time (12am-7am) at least once a week 

 60.4% of people feel very or fairly safe in the city centre during the day time 

 46.1% of people feel very or fairly safe in the city centre during the evening time 

 41.4% of people feel very or fairly safe in the city centre during the night time 

 59.4% of people are not worried that they will be a victim of violent crime in the city 
centre during the night time 
 

A follow up survey will be undertaken in June 2019 to allow for comparative data trends. 

Serious and Organised Crime 

A local profile for Serious and Organised Crime in Newport has recently been produced for 

May 2019. This profile is draft at present but once finalised the data will be monitored and 

reviewed through the SOC stakeholder group and reported to Safer Newport. 

 

Recommendations 

PSB members are asked to: 

1. Note the positive work of Safer Newport since it was established in July 2018 
2. Request Safer Newport and the sub groups continue to develop performance 

measures that demonstrate progress against the agreed actions  
3. Request a further progress report to the PSB in December 2019 

 

Timetable Immediate  

 

Well-being of Future Generations 

Safer Newport is the city’s community safety partnership as required by the Crime and 

Disorder Act 1998. Sustainable development is an overriding principle of the activities of 

Safer Newport. The priorities have been set based on data and intelligence relating to the 

key community safety issues for the city.   
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Improving safety in the city centre will ensure people will want to visit and work there, 

encourage long-term regeneration and investment, and make the centre a more attractive 

area now and in the future (long term). Activities within the action plan are focused on 

preventing and reducing crime and anti-social behaviour (prevention). The city centre is a 

key priority for all partners in the city and making it a safer place will contribute to the Well-

being Plan interventions of Newport Offer, Strong Resilient Communities, and Green and 

safe Spaces (integration). The Safer City Centre sub group has representatives from Gwent 

Police, Newport City Council, SWFRS, ABUHB and NRW, all of whom take a lead on activities 

within the action plan. In addition, other partner organisations, third sector agencies and 

community groups are involved in delivering improvements (collaboration). The priorities 

for the Safer City Centre have been determined by data and intelligence including public 

opinion. Regular surveys are undertaken through the Involve Newport citizen’s panel, and a 

city centre action day has been held which was an opportunity to engage with local people 

and businesses (involvement). 

 

Tackling issues associated with ASB across the city will ensure communities are more 

resilient and cohesive, make areas feel safer in the longer term, and improve prospects for 

those individuals involved in this behaviour (long term). Activities within the ASB action plan 

will be focused on preventing and reducing ASB across key hotspot areas of the city 

(prevention). Addressing ASB is a key priority for all partners in the city as issues associated 

with ASB can have an impact on health, crime, education and the environment. Reducing 

ASB will contribute to the Well-being Plan interventions of Strong Resilient Communities 

and Green and Safe Spaces (integration). The ASB sub group has representatives from 

Newport City Council, SWFRS, Gwent Police, Newport City Homes, Charter Housing, Melin 

Homes, Linc Cymru, and Newport Live, all of whom take a lead on activities. In addition, 

other partner organisations, third sector agencies and community groups are involved in 

delivering improvements (collaboration).  The priorities for ASB have been determined by 

data and intelligence including public opinion. Regular surveys are undertaken through the 

Involve Newport citizen’s panel, and a number of local action days have been held which are 

an opportunity to engage with local people and businesses (involvement). 

 

Addressing the impact Serious and Organised Crime (SOC) has on individuals and 

communities will ensure we safeguard the long-term needs while also meeting any short 

term issues (long term).  A key work stream is around prevention and intervention, using 

preventative methods and education to divert young people away from a life of crime. 

Working with young people and families to provide peer, one to one and group support as 

well as diversionary activities for those at risk of involvement in SOC (prevention). SOC is a 

key priority for all partners in the city as it can affect local people, neighbourhoods and 

communities, and can have a corrosive impact on public services and people’s way of life. 

SOC will contribute to the Well-being Plan interventions of Strong Resilient Communities 

and Green and Safe Spaces (integration). The SOC stakeholder and disruption groups have 
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representatives from a wide variety of partner organisations including Gwent Police, 

Newport City Council, Newport City Homes, National Probation Service, South Wales Police, 

ABUHB, Gwent Drug and Alcohol Service (GDAS), and Charter Housing Association. 

Collaboration with schools across Newport has been key to the success of this work. The 

SOC programme also involves a number of commissioned agencies from across the UK 

(collaboration).  Community resilience is one of the areas that SOC is focused on and a 

number of public community engagement events have taken place with local communities 

to discuss the impact on local people and agree projects that will tackle the issues 

(involvement). 

 

The work of Safer Newport meets the well-being goals for a Wales of cohesive communities, 

a prosperous Wales, a more equal Wales, and a Wales of vibrant culture and thriving Welsh 

language. 

 

Communication 

The work of Safer Newport and the sub groups is regularly communicated through official 

channels by all partner organisations. Communication is a standing agenda item for each 

Safer Newport meeting and any issues or requests are discussed as required. 

 

Background Papers 

Not applicable 

 

Contact  

Chief Supt Ian Roberts, Gwent Police ian.w.roberts@gwent.pnn.police.uk 

Caroline James, Partnership Team, Newport City Council caroline.james@newport.gov.uk  
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Public Services Board (PSB) 

11th June 2019 

 

Integration of Early Years Transformation Programme 
 

Purpose 

For the PSB to endorse the proposal that Newport becomes a Pathfinder area for the 

Integration of Early Years Transformation Programme. 

 

Background 

An Expression of Interest has been submitted to the Welsh Government for Newport to be a 

Pathfinder area under the Early Years Integrated Transformation Programme.  Newport City 

Council, Aneurin Bevan University Health Board and Public Health Wales are joint partners 

in this Expression of Interest.  

In view of the tight timescales for submission of this bid, the Chair of the PSB gave her 

agreement for this bid to be submitted and PSB Member, Martin Featherstone agreed to be 

PSB Sponsor.  A copy of Newport’s Expression of Interest is attached at Appendix 1 and a 

paper outlining what Early Years integration will look like is attached at Appendix 2. Two 

other Local Authorities in Gwent have applied to become Pathfinders within this 

programme, Caerphilly and Blaenau Gwent. 

Welsh Government has subsequently agreed to provide £50,000 as a grant to assist with the 

progression of the work.  However, to access this grant funding it is necessary that the PSB 

records its support for the City to become a Pathfinder. 

The bid submission notes that this work is relevant to the Wellbeing Plan and that it would 

report to one of the PSB’s five Intervention Boards. The submission was recorded in the Q3 

Well-being Plan Performance reporting for Right Skills.  However, as the work has 

developed, it is considered that it more closely aligns to the work of the Strong Resilient 

Communities Intervention Board. 

For the PSB’s information, Save the Children are also leading on a project to secure better 

outcomes for children in Newport in their early years, particularly for those living in 

poverty. This work of the Early Learning Community led by Save the Children will be aligned 

to the Integration of Early Years Transformation Programme work, leveraging further 

resources and multi-agency working/pooled funding opportunities across the City. 
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Proposal 

That the PSB endorses the proposal for Newport to be involved in the Pathfinder 

Programme. 

Recommendations 

PSB members are asked to: 

1. Endorse the proposal for Newport to be involved in the Welsh Government 
Pathfinder Programme. 

2. That this work is reported through the Strong Resilient Communities Intervention 
Board. 

 

Timetable Immediate  

 

Well-being of Future Generations 

This work focuses on prevention and early intervention and the work meets two PSB Well-

being Objectives: 

 People and communities are friendly, confident and empowered to improve their 
well-being 

 People have skills and opportunities to find suitable work and contribute to 
sustainable economic growth 
 

The work aligns with two cross-cutting interventions which seek to address these objectives: 

Strong Resilient Communities and Right Skills. 

The project will help deliver the PSB’s Well-being Plan and in particular its priority to: 

“Provide children and young people with the best possible start in life”. 

Communication 

The evaluation of the Project will be published by the Welsh Government. 

 

Background Papers 

List any background papers here with hyperlinks where appropriate. 

 Early Years Integration Transformation Programme, Expression of Interest Form 

 What Early Years Integration Will Look Like. 
 

 

Contact Sue O’Brian, Families First Programme Manager, NCC 

01633 210942          sue.obrian@newport.gov.uk  
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Welsh Government 

Early Years Integration 

Transformation Programme 

Expression of Interest Form 

If you have any queries on any aspect of completing this form then please get 
in touch with Alwena Watkins at Alwena.WatkinsCa~gov.wales/ 0300 025 3104 

1 
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Section 1 — Organisation Details 

Lead Contact Name: 
Organisation : 
Email Address: 

Contact Telephone Number: 

Sue O'Brian 
Newport City Council 
Sue.obrian@newport.gov.uk  

01633 210942 

PSB Sponsor(s) name — if 
applicable: 

Martin Featherstone 
Chief Executive Officer 
Gwent Association of Voluntary 
Organisations 

Key senior partners: 

(Names and organisations - to 
include LA, Health Board and 
Public Health Wales) 

David Price 
Community Regeneration Manager, 
Newport City Council. 

Kolade Gamel 
Service Group Manager 
CAMHS and Public Health Nursing 
ABUHB 

Angela Lewis 
Families First and Flying Start Manager 
ABUHB (Public Health Strategic Nurse 
Lead) 

Mererid Bowley 
Deputy Director of Public Health 
Aneurin Bevan Gwent Public Health 
Team 

Section 2 — Engagement as Pathfinders 

2.1. Please outline why you 
would like to be considered as 
a Pathfinder for the Early Years 
Integration Transformation 
Programme. 

Newport is a pathfinder for Flexible 
Funding and the PSB has recently 
completed a review of the Anti-
Poverty grants with Wavehill leading 
on the exercise. The results of this 
are that services across the city will 
be working to revised outcomes, 
moving forward into 2019/20. 

• Newport is a diverse multi-cultural 
city with a high need of ethnic mixes 
and with significant numbers of 
transient families. Integration of Early 
Years services would help to ensure 
that these families receive the 
services that they require. 
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• Newport is a Pioneer Authority for 
Children First, The Headteacher of 
Miillbrook Primary School which has 
driven that initiative, has agreed to be 
a partner in this Integration 
Pathfinder. 

• As we embark on the new Childcare 
Offer we are developing work with 
neighbouring authorities as part of a 
regional collaborative approach, 
endorsed by the Welsh Government. 

• The Families First process has all 
partners involved in an established 
and effective early help panel, 
including Primary Mental Health and 
CAMHS and a Co-ordinator has just 
been appointed by the Health Board 
to assist in facilitating this process. 
Early years integration will further 
improve the work of this group and 
facilitate the join-up of services. 

• We have strong links with the 
Professional Lead for Speech and 
Language Therapy within ABHB who 
would be a key partner within this 
initiative. 

• A collaborative approach as 
proposed within the integration of 
early years would reduce 
inappropriate attendance of young 
families at A&E departments. An 
issue that ABUHB colleagues 
experience currently. 

2.2. Briefly outline any issues/ 	• There are a significant number of 
areas which you would wish to 	children within the city that 
focus upon as a Pathfinder. 	experience an impact on their 

education achievement due to 
delayed continence and constipation. 

• There are challenges within the city 
around poor infant mental health as a 
result of substance and domestic 
abuse and poor parental mental 
health. 

• The diversity of the city contributes to 
issues surrounding speech and 
language. 

• Link in with the revised outreach 
element of Flying Start and targeting 

3 
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families in high need alongside 
Families First provision. 

• The revised WIMD data and the roll 
out of Universal Credit are raising 
more acute needs than previously 
and services require reform to be 
able to meet these needs. 

• The ALN revised code of practice will 
bring challenges around early years 
work and will be integrated as part of 
this initiative. 

• The WG Cymraeg 2050 Welsh 
Language Strategy will require 
additional emphasis to be placed on 
bilingualism within early years to build 
for the future. 

Section 3 — Multi-agency Engagement 

3.1. 	Who will be the key 
partners involved? Are there 
existing partnership 
arrangements in place? 

As noted above: 
. 	Newport City Council 
• Gwent Public Health Team 
• ABUHB 
In addition: 
• Lindsey Watkins, Head of Millbrook 

Primary School, Newport 
• Alison Williams 

Professional Lead for Community 
Children - Speech and Language 
Therapy 

• Sian Millar — ABUHB Primary Care 
Unit 

• Anne Drewett, SEN Teacher Adviser 
• Emma Keen - Head of Gwent 

Education Minority Ethnic Service 
(GEMS) 

• Representatives from Mudiad 
Methrin, 

• Local Authority Diversity Officer 
• Partners on Newport EYDCP 
• Commissioned Partners from 

Families First in Newport. 
• Flying Start and Families First 

Managers 
• The One Newport PSB has wide 

representation across all sectors 

3.2. How will you ensure that 
there are effective 

• Newport are establishing a hub 
model with 4 neighbourhood hubs 
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collaborative working 
arrangements in place? 

across the city the Neighbourhood 
Care Networks within Health will be 
tied into these. This will promote co-
location of staff. 

• A steering group will be formed with 
partners, drawing on current good 
practice and involving wider Early 
Years expertise across a range of 
partners. 

• An operational group will also be 
established to allow practitioners on 
the ground to shape new ways of 
working. 

  

Section 4 — Governance and Links to PSB 

4.1. What governance 
arrangements do you 
propose to oversee the 
development and delivery 
of early years 
transformation in your 
area? 

• The Integration of Early Years Initiative will 
report into the PSB theme: Strong Resilient 
Communities Intervention Board. 

• We are currently scoping further 
governance arrangements and are looking 
at arrangements within other Local 
Authorities within the region. 

4.2. How will this work 
link with your PSB's 
wellbeing objectives and 
priorities? 

• The PSB in Newport has a well-being 
objective to `Provide Children and Young 
people with the best possible start in life' 

• The PSB in Newport has representatives 
from all sectors and aims to work in 
partnership with communities to improve 
Childhood outcomes. This is key to 
preventing and mitigating Adverse 
Childhood Experiences. This aligns with 
the One PSB Board's development of 
resilient and cohesive communities. 

4.3. Please outline when 
you expect to receive 
formal agreement from 
your PSB to become 
involved as a Pathfinder. 

We have outline agreement to become 
involved as a Pathfinder from the PSB Chair 
(Leader of the Council). Should the WG wish 
us to become one, the formal agreement will 
be tabled at the next PSB meeting on 12 
March 2019. The work is relevant to the 
Wellbeing Plan and would report to one of the 
five Intervention Boards which report to the 
PSB. 

Section 5 — Project Start Date 

5 
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5.1. Please confirm that 
you will be in a position to 
be able to commence the 
programme from 
February 2019 onwards. 

Section 6 - Authorisation 

The scoping of the project and governance 
structure will be set up and begin in February 
to ensure the roll out of the initiative in a 
timely manner. 

Lead Body:

_ _ _ _ _ _ _ _ _   (Signature)

Sue O'Brian         (Name)

25.01.19                (Date)

Key Partners (Local Authority:

_ _ _ _ _ _ _ _ _   (Signature)

David Price         (Name)

25.01.19                (Date)

Key Partners (Public Health Wales):

_ _ _ _ _ _ _ _ _   (Signature)

Mererid Bowley   (Name)

28.01.19                (Date)

Key Partners (Heath Board):

_ _ _ _ _ _ _ _ _   (Signature)

Kola Gamel         (Name)
}}{{{

25.01.19                (Date)
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What Early Years Integration Will Look Like.   

 

Principles  What children and families 
would see  

What local partners would do  What Welsh 
Government would 
do.  

The well being  and rights 
of the child  are at the 
centre  of every  decision  

Children and Families are at the 
centre of excellent integrated  
services that put their needs first.  
 
Parents feel listened to and their 
child is treated as an individual.  
 
Children have a voice and are 
nurtured as unique individuals. 
 
Supports families to build their   
resilience.  
 

Children’s rights are at the centre of 
planning and services are designed 
around the child and family.  
 
A child rights-based approach is 
second nature – it steers the delivery 
of all children’s services. 
 
Staff are recruited and trained on the 
basis of a person centred approach.  
 
Services are effective, equitable, 
responsive and sensitive to the 
unique circumstances each child  
brings in with them. 

UN CRC  rights 
embedded  
Building on the Rights 
of Children and Young 
Persons (Wales) 
Measure 2011. 
 
Wellbeing Future 
Generations Act  
 
Ministerial taskforce  
National Framework, 
Guidance and Toolkit  
 
Transformation Fund.  

An overarching strategy  There is a sense of a system – 
services feels joined up.  
Services make sense.  

There is one Plan for Early Years 
across organisations, one language 
and common aims.   
 
There is a sense of clarity and 
direction for all agencies and 
practitioners across the whole system.  

A Cross Government 
Children’s Plan and 
narrative are in place.  
Political commitment 
and strategic buy-in 
drive a whole system 
change. 

Joint planning and 
Governance  

Families receive support that 
addresses their needs in a 
cohesive way. 

An Early Years Partnership Group 
brings organisations together for joint 
planning and commissioning. This is 

Legislation is in place 
to mandate local 
governance structures 
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 led by an LA Director with 
responsibility for children.   
 
Resources are focused on the same 
goal.  Pooled funding is administered 
for common early learning and 
development, care and parenting 
programmes and for early intervention 
and prevention.  

with a lead 
accountable officer.  

A shared outcomes 
framework  

The child’s best interests are 
everyone’s responsibility. 
 
 

Primary focus of all partners will be 
the shared outcomes which respond 
to community needs. 

National Indicators for 
Early Childhood 
developed.  
EY Outcomes 
framework refreshed to 
align with local 
outcomes frameworks.  
SAIL enables tracking  
of progress.  

Everyone in the  
workforce has a shared 
vision  

All practitioners and agencies are 
there to help and use the same 
language. 

A shared philosophy and vision is 
agreed by all.  
 
Those working in Early Years feel part 
of a single early years system.  

10 year workforce 
plan.  
Plans for midwife and 
health visiting service 

are implemented. 
Recruitment campaign 
for early years and for 
health visitors.   

Needs assessment  Assessments are consistent – 
individuals do not fall between 
gaps.   
 
Services and support reach 
children and families as early as 

An Early Years Vulnerability Profile or 
similar tool is in place which supports 
a strategic assessment of need. This 
identifies:  

Tools  designed for 
local use:  
FRAIT 
EY Vulnerability Profile  
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possible and are offered on basis 
of need or risk. 
 
A child/ families needs are picked 
up early and a proactive plan is 
in place before any issues 
escalate.   

 individuals with additional 
needs to support early 
intervention and prevention.   

 clusters and families to target.  

FPP used in Flying 
start and Childcare 
settings. 
  
 

Integrated pathways  Services are clear and easy to 
access. Children receive the right 
support at the right time from the 
right agency. 
Links between services are 
invisible.  No wrong door. 
Families know how to access 
services and how to get help.  
 
There is no threshold for help, 
support is available early before 
problems escalate.  

A hub model where professionals 
such as health visitors, midwives, 
speech and language and children’s 
mental health nurse etc are co located 
and work as a multi agency team.  
The Flying Start style multi agency 
approach is the norm.  
 
There is a single point for families to 
access further help. Triage and 
brokering is done behind the scenes 
so that the right service is available to 
every family - there is no threshold.   
 
There is a TAF model in place based 
on good practice across Wales.  

Workstreams made up 
from practitioners 
across Wales have 
developed national 
guidance as a 
framework for good 
practice.  
 
Innovative models 
have been supported 
through a 
transformation fund.  

Information Sharing  Data travels with the child. 
Parents and children do not have 
to keep repeating information 
about their background and 
needs.  
There is continuity of services 
from birth to school age.  

There is a single system for sharing 
information and protocols in place.  
 
Basic information is captured on a 
short assessment form which is used 
by all agencies.  
A shared IT system is in place. 

National guidance is in 
place.   
A single assessment 
form for referrals has 
been developed  
WCCIS developed as 
a robust IT platform to 
enable sharing of info. 
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No child falls through the gaps in 
services – no child is lost to the 
system.  
 

Data on the child including their 
development is available to key 
agencies and follows the child.    
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Public Services Board (PSB) 

11 June 2019 

 

PSB Engagement 
 

Purpose 

This report outlines the current situation with regard to PSB engagement activity in Newport, 

particularly young people’s participation and engagement, and suggests how this might be 

improved. 

 

The paper also asks the PSB to review the representation of the Engagement Group.  

 

Background 

Public engagement is an integral part of democracy, the functioning of Local Government, and has 

also become increasingly important for other public bodies.  There is a statutory basis for 

involvement of stakeholders in decision making stemming from legislation, most recently the 

Wellbeing of Future Generations Act 2015.  At its meeting in March 2019, the PSB noted that it 

wished to ensure effective engagement with stakeholders and citizens, and with young people in 

particular. 

Participation and engagement of young people is becoming increasingly high profile, particularly 

being driven by the Children’s Commissioner for Wales, the National Participation Standards for 

Wales, development of pupil voice in schools, the recent establishment of the Welsh Youth 

Parliament and the political activism of some young people e.g. to push for a lowering of the voting 

age.  Further to this in April the City Council, was amongst the first in Wales to agree a ‘Young 

Person’s Promise’, which includes a commitment to involve young people in the decisions which 

affect them. However, despite the fact they make up a large proportion of the population, children 

and young people are still often regarded as a hard to reach group.  

 

 

Current Activities and Structures 

 

Social media and technology 
Young people are often early adopters of technology and are may be more comfortable with 

electronic communications than the older population.  However our local experience is that in 

practice it proves difficult for public agencies to engage with young people on social media, as young 

people are often several steps ahead of us. By the time public agencies have established a presence 

on a particular social media platform young people have often switched to a new platform, for 

example young people tend to use Facebook and Twitter much less than older age groups.   
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One new technology that has proven ground breaking in Newport is the use of bus-wifi to engage 

with a younger audience who are also more ethnically diverse.  This method enables short surveys to 

be undertaken on mobile devices before accessing the free wifi on Newport buses.  The 

demographic breakdown for responses is much younger than most other surveys.   Since adopting 

this method, which we believe is unique Newport, the Council has massively increased the number 

of consultation responses it receives. Over the course of 2018/19 over 36,000 responses were 

received over seven surveys, with 52% of responses from people aged under 25 and around 25% 

under 18. The large samples from these surveys helps to identify differences in responses between 

demographic groups e.g. different perceptions of safety between younger and older groups.  Surveys 

have included a range of topics like recycling services, public toilets, perception of safety, views on 

the city centre and Welsh language skills.   

The opportunity to use bus Wifi surveys can be made available to other PSB members and the 

Council’s Partnership, Policy and Involvement Team can offer advice and assistance on this.  

Groups and networks 
The One Newport Engagement Group has emphasised the need to work with well-established local 

groups and networks who are generally closer to communities and particular stakeholder groups. 

For example when developing the Newport Young Person’s Promise the Council engaged with the 

following groups. The list indicates the diversity and range of groups working with children and 

young people who the PSB partners can work with when undertaking participation and engagement. 

 Newport Youth Council  

 The Bigger Picture-  an organisation who work with those who are considered 

potentially at risk of offending/re offending as well as young people who aren't 

otherwise engaging in any activities,  

 Newport Changing minds – providing mental health support for young people in 

Newport  

 Shaftesbury Youf Gang  

 Unity  -  a youth forum for Newport City Homes tenants, which is led by the young 

people, providing them with a voice in housing, services and communities. 

 Go girls & The Brothers – Charter Housing -  forums for young women and young 

men, respectively 

 Barnardos – who run a young carers support service  

 Newport Youth Service  

 Local Schools  

Newport benefits from a relatively compact geography with decent transport, and on top of this 

there is a well developed public events programme, often run by PSB partners, which can be used as 

a way of accessing families and young people e.g. Sports in the Park, Big Splash, Maindee Festival 

etc.  Such an approach of ‘piggybacking’ public events, rather than holding specific engagement 

events, was used effectively when consulting on the wellbeing plan. 
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Newport Youth Council  
Newport Youth Council gives a platform and facilitates the voices and influence of young people (11-

25 years) in the decisions made that affect their lives, to promote involvement in service delivery 

and improve their experience, skills and capacity. PSB partners can use the Youth Council as a 

consultative or policy development forum.  The Youth Council is young people led, but is facilitated 

by the Newport City Council’s Partnership, Policy and Involvement Team.   

Newport Youth Council has played a leading role in supporting Newport City Council to devise its 

Young Persons’s Promise, which is a set of key commitments aimed at ensuring young people’s 

engagement and wellbeing. To launch the Promise and engage with a wider, audience the City 

Council plans to use creative media technologies, e.g. augmented reality images on local landmarks 

(using Google Streetview), see photo below.  The intention is that this approach will be more 

exciting, interactive and accessible than a printed document, leading to more discussion of children’s 

rights. Similar methods could be used to make documents like the Wellbeing Plan more engaging. 

 

 

Pupil Voice in Schools 
Pupil voice can differ amongst schools across the authority due to their issues , vision, values and  

priorities. Pupil voice is captured in a number of different ways, however every school must have a 

school council. Whilst recognising there are some areas of good practice in relation to pupil voice, 

there are improvements to be made in how this work is captured. The Partnership, Policy and 

involvement team have been supporting the education department in developing a mechanism to 

capture this. Work has been undertaken to map what platforms there are in place to capture the 

voice of young people, and working relationships between staff have been strengthened. This is to 

ensure that issues, questions and concerns discussed at school councils can be fed in at a strategic 

level. Through development of effective partnership, working with both primary and secondary 

schools young people will be able to have a say not only in their local school environment but also in 

issues that are important to them as young people. 
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The One Newport Community Engagement Group  
Whilst developing the Wellbeing Assessment/Plan in 2016, a multi-agency engagement group was 

formed.  Following the completion of that work their role is to advise on the development and co-

ordination of consultation and engagement activities conducted across the Public Service Board; 

acting as a ‘critical friend’ and advisor to colleagues who engage with community stakeholders.   

The core aims of the group are to: 

 Co-ordinate engagement activity, so as to avoid duplication and overload 

 Share the findings of engagement work with PSB partners 

 Share best practice 

 Enable citizen’s to participate, including hard to reach group 

 Effectively engage with the people, communities and groups we represent 
 

The Engagement Group was instrumental in supporting engagement on the Wellbeing 

Assessment/Plan, it has also supported important pieces of work like the Scrutiny Forum review 

of Council engagement e.g. in completing the SWOT analysis in annex 1.  However, in recent 

months it has been difficult to arrange meetings, mainly due to officer availability.   

The PSB is asked to review the membership in the following table.  

 
Organisation 

Group Member 

Newport City Council  (Policy and Partnership Team) Huw Williams (Chair) 

Newport City Council (Policy and Partnership Team) Leigh Vella 
 

Newport Youth Council  Elen Ghassempoory 

Police and Crime Commissioners Office Chris Latham 

Gwent Association of Voluntary Organisations Jane Shatford  

Newport City Council  (Scrutiny Team) Ellie Mulligan 

Newport City Homes   Jon Conway  

Newport City Council  (Children’s rights/complaints) Ann Culverwell 

Aneurin Bevan University Health Board Leah McDonald 

Natural Resources Wales TBC 

Heddlu Gwent Police  TBC 

South Wales Fire and Rescue TBC 

Community Council representative TBC 

 

Further opportunities for engagement 

 

Place-based approaches to engagement 
Work under the Strong Resilient Communities intervention, particularly in the pilot area of Ringland, 

has developed a model for stronger citizen participation and engagement which can be applied more 

widely.  This work has been led by Mutual Gain who are experts in developing social capital and 

applying an ‘asset based approach’ in the community e.g. supporting local people to actively 

participate in improving the wellbeing of their communities.  The use of innovative techniques such 

Page 75 of 115



5 | P a g e  
 

as ‘connecting cafes’, cash incentives to take part,  community coaching and participatory budgeting 

has given us more insight into how communities can be empowered and co-production supported.   

We know that the Mutual Gain project in Ringland/Alway engaged with a significant number of 

people who had never been to a public meeting/event before (i.e. 80% of the 45 attendants at the 

Connecting Café). Moreover this project supported young people to play a prominent role in running 

engagement activities within their communities e.g. through their involvement on the participatory 

budgeting steering group.  As the next stage of place-based working in Ringland, the Strong Resilient 

Communities Leads have met with the Head-teacher of Ringland Primary School to discuss how to 

give pupils more of a voice in shaping the partnership work in their area.   

  

Short films on key strategies etc  
A number of other local authorities have, in recent years, used short films, often animations, to 

convey their financial situations and to promote budget consultation and engagement.  A short 

video was used by the PSB to publicly consult and promote the Wellbeing Plan. The feedback we 

received was positive, however, there are production costs and there have been around 500 views 

to date, although the video will remain relevant for several years from now.   

 

Social Media  

Local Authorities have used social media platforms for engagement on their budgets and other 

matters. This includes both recorded messages e.g. explaining the financial context and promoting 

consultation or live two-way channels with executive members, or chief officers.  Other councils 

have also used social media platforms like Facebook to ‘drip-feed’ surveys, question by question, 

over a period of time.  One of the challenges of using social media is managing abusive/trolling 

comments, which are a common occurrence for the public sector.  

There are new social media platforms available such as Vocaleyes that aim to promote ‘bottom-up’ 

projects to improve wellbeing and build social-capital.  Vocaleyes works by allowing residents to 

make project proposals online, find supporters and collaborators, vote on popularity and seek 

crowd-funding e.g. for a community green-space project.  Such a platform would also make 

engagement more open, so that people can see other responses and viewpoints.  There is potential 

in such systems but the cost/benefits are unclear and this particular system has not yet been 

deployed at a large scale across partners or local authority areas.  It is recommended that if the PSB 

is interested in such a system, the Engagement Group is tasked to undertake a feasibility study. 

 

Incentives to participate in consultations   
Some Councils encourage residents to respond to their budget consultation with the opportunity to 

win prizes e.g. pantomime tickets. Prizes might be a more cost effective method to raise response 

rates than more expensive technologies e.g. budget simulators, films.  Recently the Home 

Office/Gwent PCC funded Mutual Gain project in Ringland/Alway used small cash incentives of £10 

for citizens to participate in engagement work. Using incentives recognises that people’s time is 

valuable and that achieving high levels of participation in community projects can actually achieve 

best value for public bodies.   
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Recommendations 
 
The PSB is asked to: 
 

1. Note the work on engagement of children and young people outlined above and where 

necessary make any recommendations. 

2. Confirm the continued need for the Engagement Group, and if so to review membership and 

suggest nominees. 

3. Note the support for engagement and resources that the Council’s Partnership, Policy and 

Involvement Team can offer to partners e.g. advice on engagement, access to the Youth 

Council, use of bus wifi surveys, access to schools councils/pupil voice. 

4. Consider tasking the Engagement Group to undertake a feasibility study of online 

engagement systems. 

 

 

Timetable Immediate  

 

Well-being of Future Generations Act 

This paper focuses in particular on the Involvement element of the Well-being of Future 

Generations Act, with a view to ensuring the PSB performs effectively in this area. 

 

Contact Huw Williams, Newport City Council, 01633210449, huw.williams@newport.gov.uk  
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Annex 1 

Participation and Engagement SWOT Analysis undertaken by the One Newport Engagement Group  

Strengths 

 Bus Wifi capability unique in Newport, we 
should achieve over 50,000 interactions in first 
12 months 

 Track record of collaborative work with partners 
and multi-agency Engagement Group in place 

 Extensive public events programme and 
networks already in place for engagement 

 Solid partnership networks in place e.g. Safer 
Newport,  Green and Safe Spaces, provide a 
basis for joined-up engagement 

 Fairness Commission in place to act as critical 
friend and independent advisor 

 Council Scrutiny Forum active in reviewing 
engagement processes and improvement plans 

 Well-established Citizens Panel 
 
 

Weaknesses    

 Online public forums difficult to manage e.g. 
trolling and abuse on Facebook 

 Tendency for organisations to engage late in 
decision making processes  

 Relatively low skills and experience of public 
engagement within service managers 

 Limited funding to improve engagement from 
the current position 

 Feedback processes are often under-developed 

 Achieving representative sample of equalities 
groups has proved difficult e.g. BME residents 

 Limited coordination of engagement across 
schools e.g. best practice sharing, collaboration 
 

Opportunities 

 Training for Elected Members on participation 
and engagement so they can act as champions 
and challengers of poor practice 

 Further use of cash incentives following positive 
results in Mutual Gain project 

 Newport City Homes and Newport Live are 
strong partners for engagement 

 New Youth Council contract in place, provider 
has expertise in use of creative media 

 Potential for more Gwent wide work e.g. 
Happiness Pulse 

 Expand work of Pupil Participation and Learning 
Network  (only in 8 primary schools currently) 

 Effectively used short film to promote Wellbeing 
Plan consultation, could use videos more widely 
for engagement 

 New technologies emerging to support better 
engagement e.g. real-time online voting  

 

 

Threats  

 Service Areas undertaking engagement without 
seeking corporate support 

 Public understanding of budget pressures can be 
limited e.g. belief that efficiencies alone can 
close funding gap 

 Increased public apathy following year on year 
financial pressures 

 Increased risk of digital exclusion as e-methods 
become the norm 

 Citizens Panel response rates low and 
membership skewed towards an older 
demographic 

 GAVO’s Engage Programme ended in March 
2018 (Lottery Funded) its focus was on hard to 
reach groups 

 Balancing the pressures to make cost savings 
with duties to involve stakeholders in decision 
making 
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Public Services Board 

11 June 2019 
 

Partnership Evaluation 
 

Purpose 
 

To agree a way forward for the Public Services Board (PSB) to evaluate its effectiveness in delivering 

the requirements of the Well-being of Future Generations (Wales) Act 2015. 
 

Background 
 

The PSB and former LSB have undertaken Partnership evaluation exercises every two years. 

Most recently, in 2017, the PSB carried out an exercise to evaluate its own effectiveness and the 

effectiveness of the wider partnership structure in supporting the Board to deliver the former Single 

Integrated Plan / Well-being Plan. The partnership evaluation focused on strategic leadership and 

direction, effective governance, capacity, engagement, improving outcomes and merging. 

 

To address the findings of the evaluation exercise, an action plan was agreed by the PSB in June 

2017 with progress reports to the PSB on delivery of the action plan in December 2017 and October 

2018.  

 

 Partnership Evaluation Action Plan 2017 - 2019 

 

The final report against the 2017 – 2019 action plan is attached at Appendix 1.  

 

The action plan has largely been delivered with all dimensions rated green with the exception of one 

area which is rated amber i.e. “Partners have identified both required resources in light of the work 

programme and dedicated staffing requirements and negotiated a funding mechanism”.  Although 

rated amber there have been developments in this area and work is ongoing e.g. some Intervention 

Boards have begun to identify grant funding and submit bids and an Engagement Co-ordinator has 

been appointed to co-ordinate work on the Green and Spaces intervention.  Going forward, 

quarterly performance reports to the Strategy and Performance Board and the PSB will identify risks 

to delivery including any related to resources, together with possible mitigations. 

 

Proposal for 2019 Partnership Evaluation 

 

It is proposed that the PSB undertakes a new evaluation exercise in 2019.  This would continue the 

programme of structured self-evaluation every two years.   In addition, it would be timely to 

undertake a fresh evaluation of the effectiveness of the Board, following completion of the first year 

of delivery of the Well-being Plan.  

 

In order that PSB members can answer the questions honestly, the survey will be anonymous and 

issued as an online Snap Survey.   
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PSB Healthy Boards Workshop 

 

It is proposed to base the 2019 evaluation on the PSB’s Healthy Boards workshop held in March and 

to use the toolkits from that workshop as developed by Academi Wales. 

 

The “healthy boards” workshop looked at the unique challenges for PSBs; what a healthy 

partnership board does; the reality for most PSBs; and areas to focus on for possible improvement.   

 

Academi Wales used the following diagram to explain what a healthy board does: 

 
Academi Wales also identifies the following possible areas for improvement for PSBs to focus on: 

 

 Mandate – How well does the PSB hold a collective commitment to a clear shared purpose 
that delivers a shared vision, values and strategy? 

 

 Governance – How well does the PSB ensure it has the right mix of skills and experience with 
strong processes that enables it to monitor performance and manage risk and hold 
organisations and individuals to account? 

 

 Behaviours – How well does the PSB deal with issues openly, with transparency and 
candour; an unwaivering citizen focus and an uncompromising stance about professional 
standards? 

 

 Connections – How well does the PSB listen to and engage powerfully with communities, 
partners and stakeholders? 

 

 Renewal – How well does the PSB anticipate challenges and opportunities, learning from and 
responding to successes and failures with energy and vigour? 
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Attendees at the workshop completed a questionnaire rating the PSB against a range of criteria in 

these areas and identifying contra-indicators that constrain the PSB’s effectiveness and health. The 

questionnaire is attached at Appendix 3. It is proposed that this questionnaire provides the basis for 

the next partnership evaluation.  

The benefits of this approach are that: 

 the areas of questioning have been developed specifically to measure the health and 

effectiveness of Boards  

 they are being used pan-Wales, which provides an opportunity for benchmarking 

against / potential learning from other PSBs. 

 they are richer, searching and require more in-depth consideration than the previous 

partnership evaluation survey form. 

While this questionnaire may be appropriate for Board members, it would not be suitable for a 

wider partnership evaluation exercise since it requires a working knowledge of being part of the PSB.  

A separate more appropriate evaluation of the wider partnership could be undertaken at a later date 

when the intervention boards are more established.   

 

Five Ways of Working 

 

The Healthy Boards questionnaire does not overtly address the five ways of working.  It is proposed 

that additional questions be added to the survey as follows with possible answers of Strongly Agree / 

Agree / Neutral/ Disagree / Strongly Disagree in each case: 

 We take account of the needs of future generations as well as the needs of people 
we currently serve 

 We focus on preventing problems arising or getting worse 

 We take a collaborative approach to ensure our actions are complimentary and 
maximise our collective impact 

 As individual PSB members our objectives are integrated with Newport’s Well-being 
Plan 

 We develop solutions in partnership with local people and communities and ensure 
they are involved in decisions that affect them  

 

Check-list of possible actions 

 

The Healthy Boards workshop also included a check-list of practical actions Boards could take to 

improve their effectiveness.  This is attached at Appendix 4 for information.  Depending on the 

outcomes of the survey, some of these practical actions could be included in a subsequent action 

plan.  

 

Recommendations 
 

PSB members are asked to: 
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1. Consider using the Academi Wales Healthy Board’s questionnaire for the 2019 Partnership 
Evaluation for PSB members 

2. Consider the additional questions in relation to the five ways of working 
3. Suggest any amendments to the proposed questionnaire.  
4. To complete the anonymous online survey when circulated. 
5. Note progress against the 2017 Action Plan. 

 

Timetable  

 
 

Date Deliverable 

June 2019 Circulate online survey 

31 July 2019 Completion deadline  

3 October 2019 Report on results to PSB 
 

Well-being of Future Generations Act 

The Partnership Evaluation Exercise aims to ensure the PSB is operating as effectively as possible to 

deliver the requirements of the Well-being of Future Generations Act.  The proposed self-evaluation 

questionnaire will include questions that specifically address how well Board members consider that 

the PSB is adopting the sustainable development principle – Long Term, Prevention, Collaboration, 

Integration and Involvement – in its ways of working. 

 

Communication 

There are no specific communication requirements relating to this report.  The report will be 

published on the One Newport website. 

 

Contact  One Newport Policy, Partnership & Involvement Team, NCC 

nicola.dance@newport.gov.uk; wayne.tucker@newport.gov.uk 

 

 

Page 82 of 115

mailto:nicola.dance@newport.gov.uk
mailto:wayne.tucker@newport.gov.uk


 

Appendix 1 

Partnership Evaluation Action Plan for Improvement   

The following actions for improvement were identified as part of the Partnership Evaluation 

process that was undertaken earlier in the year. 

Status 

Green On schedule or completed 

Amber Behind schedule but still achievable 

Red Well behind schedule and no plans in place 

Dimension Statement Action Timescale Responsible 

Officer 

Progress Status 

Effective 

Governance 

Partners have 

agreed a terms of 

reference. 

Review and update all terms of reference. Aug 2017 Partnership 

Team 

All ToR were reviewed, updated in 
2017. 

(All ToR are being reviewed in response 
to the publication of the Well-being 
Plan). 

Green 

All boards and groups to agree terms of 

reference (ToR) with the PSB. 

Sept 2017 Partnership 

Team 

All boards and groups ToR were agreed 

by the PSB in 2017. 

(PSB will agree the updated ToR during 

2018). 

Green 

Review SIP Board membership and purpose 

in line with WFG Act. 

Aug 2017 Partnership 

Team 

The SIP Board was reviewed and it was 

agreed to change the name to Strategy 

& Performance (S&P) Board, update the 

membership and develop a new ToR. 

(The S&P Board ToR is being updated 

alongside discussions on membership in 

light of the Well-being Plan). 

Green 
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Partnership Evaluation Action Plan for Improvement   

The following actions for improvement were identified as part of the Partnership Evaluation 

process that was undertaken earlier in the year. 

Status 

Green On schedule or completed 

Amber Behind schedule but still achievable 

Red Well behind schedule and no plans in place 

Dimension Statement Action Timescale Responsible 

Officer 

Progress Status 

Link to terms of reference to be added to all 

meeting agendas. 

Nov 2017 Nicola Dance Links to terms of reference are included 
on all agendas. 

Green 

Review Induction Pack and resend link to all 
members. 

Nov 2017 Partnership 
Team 

Induction pack reviewed and 
recirculated to PSB members. 

Green 

Link to Induction Pack to be added to all 
meeting agendas. 

Nov 2017 Partnership 
Team 

Link to Pack added to PSB Agenda. Green 

Partners are held to 

account 

 A new Performance Management 
Framework (PMF) is in place for 2017-
18. 

 
 Develop a new PMF for 2018-19 to 

support the new Well-being Plan. 

Already in 

place 
 

May 2018 

Well-being 

Plan Sub-

group 

PMF in place for 2017-18. 

 

New Performance & Delivery 

Framework 2018-19 agreed by both the 

Strategy & Performance Board and PSB. 

Green 

A planning, 

reviewing and 

improvement 

system linked to 

achieving specific 

objectives and 

improving co-

operation and 

effectiveness is in 

place. 

Capacity 

 

Members are clear 
about their roles 

See the Dimension ‘Partners have agreed a 
Terms of Reference’. 

Sept 2017 Partnership 
Team 

PSB agreed the ToR of all groups and 
boards in 2017. 

Green 
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Partnership Evaluation Action Plan for Improvement   

The following actions for improvement were identified as part of the Partnership Evaluation 

process that was undertaken earlier in the year. 

Status 

Green On schedule or completed 

Amber Behind schedule but still achievable 

Red Well behind schedule and no plans in place 

Dimension Statement Action Timescale Responsible 

Officer 

Progress Status 

and reporting 
arrangements. 

(PSB will agree the updated ToR during 
2018). 

Appropriate challenge at meetings. June 2017 PSB 
members 

Challenge at PSB meetings has 
increased.  PSB members held 
workshops to review the Well-being 
Plan objectives and principles which 
underpin the work of the PSB. 

Green 

Develop PSB report template. Dec 2017 Partnership 
Team 

New PSB Report template developed. Green 

Partners have 

identified both 

required resources 

in light of the work 

programme and 

dedicated staffing 

requirements and 

negotiated a funding 

mechanism. 

Consideration for well-being plan delivery. Jun 2018 Intervention 

Leads and 

Coordinators 

There is ongoing work in this area. The 

PSB extended its membership to 

include Newport Live on behalf of the 

cultural sector.  This was in order to 

improve its capacity to deliver the Well-

being Plan, particularly with regard to 

the Newport Offer. 

Intervention Boards are at different 
stages of development but in some 
cases have submitted applications for 
grant funding.  An Engagement Co-

Amber 
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Partnership Evaluation Action Plan for Improvement   

The following actions for improvement were identified as part of the Partnership Evaluation 

process that was undertaken earlier in the year. 

Status 

Green On schedule or completed 

Amber Behind schedule but still achievable 

Red Well behind schedule and no plans in place 

Dimension Statement Action Timescale Responsible 

Officer 

Progress Status 

ordinator has been recruited for the 
Green and Safe Spaces intervention.  

Quarterly performance reporting allows 
for and risk to be reported regarding 
sufficiency of resources. 

There are effective 
sub-groups to 
deliver the SIP. 

Review the existing sub-group structure. Sep 2017 Partnership 
Team 

Sub-Group structure was initially agreed 
at PSB Sep 2017. A new structure has 
since been agreed to deliver the Well-
being Plan, the functions of the 
Community Safety Partnership and 
immediate, tactical partnership work 
would continue alongside the longer 
term work of the Well-being Plan. 

Green 

Consider meeting frequency.   

Engagement 

 

Partners actively 

consult with the 

public and partners / 

stakeholders in the 

development and 

review of their work. 

Release a press release following each PSB. Quarterly Partnership 

Team 

News-based summaries of PSB business 

have been issued following each PSB 

meeting to aid understanding of the 

Board’s work. 

Twitter usage has increased 

considerably and tweets have been 

issued on a range of topics, to coincide 

with PSB meetings. 

Green 
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Partnership Evaluation Action Plan for Improvement   

The following actions for improvement were identified as part of the Partnership Evaluation 

process that was undertaken earlier in the year. 

Status 

Green On schedule or completed 

Amber Behind schedule but still achievable 

Red Well behind schedule and no plans in place 

Dimension Statement Action Timescale Responsible 

Officer 

Progress Status 

Partnership news stories have been 

issued on Well-being Plan consultation, 

publication of Well-being Plan, 

Breastfeeding Welcome Scheme, Period 

Poverty, 2018 snow, Mini Police/Heddlu 

Bach, Dementia Friendly City, Job Fairs, 

removal of the Severn Bridge tolls, 

Serious and Organised Crime, Good 

practice across Gwent and SIP Annual 

Report, with additional coverage in 

Newport Matters. 

 

Communicate the good news stories from 
the SIP Annual Report 2016-17 

Jun 2017 Partnership 
Team 

SIP Annual Report promoted through 
Twitter and to One Newport Bulletin 
contacts. 

Green 

Communicate good news following each SIP 
/ Well-being Plan Performance update. 

Quarterly Partnership 
Team 

The Terms of Reference (TORs) for 

Intervention Boards agreed by the PSB 

in March 2019 include the requirement 

for Boards to identify new stories.  

News stories are likely to increase as 

Green 
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Partnership Evaluation Action Plan for Improvement   

The following actions for improvement were identified as part of the Partnership Evaluation 

process that was undertaken earlier in the year. 

Status 

Green On schedule or completed 

Amber Behind schedule but still achievable 

Red Well behind schedule and no plans in place 

Dimension Statement Action Timescale Responsible 

Officer 

Progress Status 

projects come to fruition. The TORs for 

the Strategy & Performance also 

include the identification of news 

stories.  Use of Twitter has increased 

significantly and press releases have 

been issued as follows: 

Well-being Plan consultation, 

publication of Well-being Plan, 

Breastfeeding Welcome Scheme, Period 

Poverty, 2018 snow, Mini Police/Heddlu 

Bach, Dementia Friendly City, Job Fairs, 

removal of the Severn Bridge tolls, 

Serious and Organised Crime, Good 

practice across Gwent and SIP Annual 

Report, with additional coverage in 

Newport Matters. 

 

Engagement Group is in place to coordinate 
consultation and involvement work. 

Ongoing Huw 
Williams 

The Engagement Group is in place to 
lead and support engagement for the 
Well-being Plan. 

Green 
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Partnership Evaluation Action Plan for Improvement   

The following actions for improvement were identified as part of the Partnership Evaluation 

process that was undertaken earlier in the year. 

Status 

Green On schedule or completed 

Amber Behind schedule but still achievable 

Red Well behind schedule and no plans in place 

Dimension Statement Action Timescale Responsible 

Officer 

Progress Status 

Well-being Assessment informed by major 

public / stakeholder engagement exercise. 

Annual 

review 

Well-being 

Plan Sub-

group 

Engagement workshops with 100+ 

attendees from 30 organisations in Oct 

2017. 

Green 

Develop young people’s participation 

arrangements. 

Apr 2018 Huw 

Williams  

Youth Council elections and recruitment 

events held. 

New contract awarded to ‘Media 

Academy Cardiff’ to run Newport Youth 

Council on behalf of the Council. 

Following a report to the PSB in March 

2018, the Chair is leading on the 

involvement of the Youth Council in the 

Board’s work. The Chair attended the 

NYC meeting in June 2018 to outline the 

work of the PSB and the Well-being 

Plan, and to hear the young people’s 

perspectives on the interventions. The 

PSB Chair and OPCC have engaged with 

the Youth Council and other members 

will attend future NYC meetings. 

Green 
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Partnership Evaluation Action Plan for Improvement   

The following actions for improvement were identified as part of the Partnership Evaluation 

process that was undertaken earlier in the year. 

Status 

Green On schedule or completed 

Amber Behind schedule but still achievable 

Red Well behind schedule and no plans in place 

Dimension Statement Action Timescale Responsible 

Officer 

Progress Status 

 

Merging Replacing each local 

area PSB with a 

Gwent Regional PSB 

assists us in 

achieving the well-

being goals. 

The feedback received was non conclusive 

but will be taken into account if future 

discussions take place. 

Ongoing  Information gathered on behalf of 

Gwent around the merging of PSBs to 

further conversations. 

Green 
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#GwasanaethauCyhoeddus

#PublicServiceWales

Appx 2 What you should be asking yourself

How well does your PSB….. anticipate challenges and opportunities, while building 
your own current and future strength as a PSB, learning from and responding to 
successes and failures, with energy and vigour?

How well does your PSB….. 
Listen to and engage powerfully 
with partners and stakeholders; 
effectively monitor delivery 
against the needs of the citizen?

How well does your PSB….. 
Deal with issues openly, with 

transparency and candour?

How well does your PSB….. 
Ensure you have the right mix of 
skills and experience, with strong 
processes that enable you to 
monitor performance and 
manage risk?

How well does your PSB….. 
Hold a collective commitment to 

a clear shared purpose, that 
determines a shared vision, 

values and strategy? MANDATE

Unique commission
Shared purpose

Coherent direction

GOVERNANCE

Tight composition
Aligned incentives

Agile processes

BEHAVIOURS

Distributed leadership
Productive conflict
Explicit standards

CONNECTIONS

Compelling story
Focused grip

Stakeholder influence

RENEWAL

Foresight
Learning
Energy
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#GwasanaethauCyhoeddus

#PublicServiceWales

Appx 3 How do you rate your own PSB?

Mandate 1 A high level of mutual accountability and collective commitment to a clear shared purpose for the Board

2 The way in which we focus on work that only the Board can perform

3 The way in which we prioritise to determine the  vision, values and strategy for our local plans

4 The way in which we ensure an integrated and inclusive strategy to provide clarity of direction for all partners

Governance 5 Our focus on ensuring the right mix and diversity of skills, experience and perspectives for the partnership

6 The way in which we reinforce individual and collective accountabilities through determining and implementing clear consequences for all

7 The way we monitor performance and identify, mitigate and manage strategic risks

8 The effective mechanisms we have in place for decision-making and the clarity of decision rights

Behaviours 9 The impact of the Chairperson operating as the ‛first among equals’ whilst leveraging the full capabilities of the partnership

10 Our willingness to deal with issues openly, with transparency and candour and the way we instill these behaviours beyond the PSB onto our organisations

11 The way we identify and role model core values and behaviours including unwavering citizen focus and uncompromising stance about professional 
standards including responsibility, honesty, openness, respect, professionalism, leadership and integrity

12 The way in which we build effective individual working relationships with all partners beyond the formal meetings

Connections 13 The powerful way in which we engage with system partners and stakeholders including service users and citizens, members and governors (FT), staff, 
commissioners, key partners and regulators (all those involved in the delivery of our Wellbeing plan)

14 The effectiveness with which we deliver on the needs and requirements of citizens  and effective use of shared resources

15 Our robust approach to planning and monitoring delivery of the Wellbeing Plan

16 The effectiveness with which we consider, and consciously shape, the external environment in which we operate

Renewal 17 Anticipating the challenges and opportunities through external scanning and constant feedback

18 Building our strength as a PSB and considering our own succession needs

19 Energising ourselves to drive performance across the  partnership and ensure healthy relationships 

20 The way in which we proactively review, learn from and respond to our successes and failures

5 = strongly agree
4 = agree

3 = neutral
2 = disagree

1 = strongly disagree
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#GwasanaethauCyhoeddus

#PublicServiceWales

How do you rate your own PSB?

Contra-indicators are those items that can constrain your PSBs effectiveness and health.  

Review each item, and tick those that apply to your PSB. 

Mandate 
Contras

1 Disagreement about the PSBs contribution to the locality and delivery of the Wellbeing Plan

2 Confusion around the roles and responsibilities of the partnership members

3 Confusion about long-term strategic direction and the vision and values for the PSB

Governance 
Contras

4 Difficulty adapting to changing circumstances

5 A lack of effective performance indicators that can be used by the PSB

6 Becoming ‛bogged down’ by governance and assurance processes

Behaviours 
Contras

7 Failure to involve some PSB members and allowing specific board members to dominate ‘air time’ and distort decision-making

8 Appearing fragmented in our conclusions and failing to speak with ‘one voice’ outside the meeting/partnership

9 The emergence of ‘group think’ that constrains diversity of perspective

Connections 
Contras

10 The effectiveness with which we consider, and consciously shape the culture and values of the partnership

11 A lack of focus on disciplined delivery

12 Not listening to, or being fully in touch with, the views of citizens, key system partners and stakeholders

Renewal 
Contras

13 A resistance to new ideas that might challenge the status quo

14 Insufficient long-term focus on PSB succession

15 Insufficient knowledge of the long term strategy and Wellbeing Plan and the daily reality of partner organisational priorities and long term impact on citizens
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#GwasanaethauCyhoeddus

#PublicServiceWales

Appx 4 How to improve – a check list of practical actions

Mandate
 Be clear on the 4-5 vital 

few and ensure 
alignment throughout

 Hold “challenge our 
strategy” sessions

 Meeting agenda review
– how much time do you 
allocate to strategy and 
future, and how might 
that need to change?

 Make sure you have the 
right ‘skill and will’ in 
your PSB membership –
no free riders 

Governance
 Complete a skill and 

experience gap analysis 
for PSB members

 Organise meetings to 
encourage critical debate 
– agree devil’s advocate 
role, sub group 
preparatory work.

 Step the decision making 
process for complex 
decisions – (1) 
information gathering; (2) 
debate; (3) decision 
making.

 Find touch points to meet 
outside the meetings

 Conduct regular 
evaluation getting 
feedback from 
stakeholders

Behaviours
 Know each other as 

people – robust debate 
doesn’t happen without 
trust

 Board Observation –
feedback by an external 
to test how effectively 
you challenge each other, 
and engage in strategic 
debate

 Board members 
demonstrate positive 
behaviours of 
collaboration and 
engagement during times 
of challenge and scrutiny 

 Set your ambitions – on 
how you want to be in 
meetings, based on the 
Board Review diagnostic 
and conduct a 10 minute 
self review

 Use Balcony and Dance to 
build best behaviours.  
Hold ‘Challenge our 
Partnership’ sessions

Connections
 Know your partners and 

stakeholders better – by 
meeting them more 
regularly, or through 
structured dialogue

 Hold meetings at 
different locations across 
your organisation

 Manage the ‘system’ you 
are part of as well as the 
services you are 
responsible for 

Renewal
 'Critical Event analysis –

take time to review and 
reflect how you dealt 
with an 
issue/performance when 
it didn't go to plan.

 Challenge and Paradox –
facilitated exercise to 
stretch your thinking 
beyond the current 
Wellbeing Plan

 Hold “PSB to PSB review 
and learning” sessions 
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Public Services Board 

11 June 2019 

 

Regional Support Funding for PSBs 

Purpose 

This report is to give an update regarding the regional support funding for PSBs.   

Background 

On an annual basis for the last 4 years (starting in 2016-17) the Minister for Public Services has 

awarded funding to PSBs on a regional basis to assist in moving towards preparing the local well-being 

plan and to continue to assist in the consolidation of work on the assessments of local well-being. 

This funding was offered on a Local Health Board area footprint to encourage a consistent approach 

and reduce duplication of effort across the PSBs. 

The Gwent region 2019-20 funding application of £74,026 was approved by the Welsh Government in 

April 2019 and consists of three projects as follows: 

 Project I: Community Future Risk & Opportunity Register: To learn from pilots undertaken  in 

2018/19 to develop a Community Future Risk & Opportunity Register that can be used by the 

PSB to identify and mitigate long term (10 to 25 years) risks and explore potential 

opportunities and appropriate responses.  

 Project II: Accessible and up to date monitoring of Well-being Assessments and plans: To 

learn from pilots undertaken  in 2018/19 to develop approaches to provide updated, 

accessible and visually appealing information and data that tracks progress of well-being 

assessments and plans 

 Project III: Reporting and Involvement: Develop new and innovative ways of reporting and 

engaging communities in PSB well-being plans progress and delivery. 

The full application is attached. 

Recommendations 

For the PSB to note: 

 The agreed funding bid for 2019-20. 

Timetable  

Project Task Date 

I.  Feedback and learn from the pilots undertaken to inform how 

this work will be advanced collectively. 

Apr – May 2019 

Identify long term community risks and opportunities Apr – Sep 2019 
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Project Task Date 

Begin to explore plans to respond to risks and opportunities Sep 2019 – Mar 

2020 

II.  Share learning from pilots in 2018/19 and develop approach. Apr - Sep 2019 

Development and implement approaches to provide accessible 

and visually appealing information and data. 

Sep 2019 – Mar 

2020 

III.  Development and publication of PSB’s annual reports utilising 

innovative and new ways of reporting 

Apr 2019 – Mar 

2020 

Share approaches and learning on first annual reports for 

consideration and adoption, where relevant, by other PSBs in 

future annual reports. 

Sep - Oct 2019 

Well-being of Future Generations (Wales) Act 2015 

All of the project proposals were developed considering the Well-being of Future Generations 

(Wales) Act 2015.  Project I will look at long term risks and opportunities for our communities. 

Project II will provide accessible and visually appealing information and data so we can better assess 

the economic, social, cultural and environmental well-being of our communities and our area.  

Project III will design new and innovative ways to communicate progress and involve our 

communities. 

Communication 

Regular updates of progress will be provided to this Board. 

Background Papers 

None 

Contact  

Emma Wakeham emma.wakeham@newport.gov.uk 01633 210501 
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Proposal Form 
                              

PSB Region Gwent 

 

Lead Sharran Lloyd,  

Monmouthshire County Council,  

telephone number  

email address 

 

Period of Claim  1 April 2019 – March 2020 

 
 
 

Summary of Proposal Expected 
Timescale 

Amount bid 
for (up to a 
maximum of 
£xx,000) 
 

Community Future Risk & Opportunity 
Register 
To learn from pilots undertaken  in 2018/19 
to develop a Community Future Risk & 
Opportunity Register that can be used by 
the PSB to identify and mitigate long term 
(10 to 25 years) risks and explore potential 
opportunities and appropriate responses.  
 
Accessible and up to date monitoring of 
Well-being Assessments and plans 
To learn from pilots undertaken  in 2018/19 
to develop approaches to provide updated, 
accessible and visually appealing 
information and data that tracks progress of 
well-being assessments and plans 
 
 
Reporting and Involvement  
Develop new and innovative ways of 
reporting and engaging communities in PSB 
well-being plans progress and delivery. 
 

 

 

 

April – March 2020 

 

 

 

 

 

April – March 2020 

 

 

 

 

 

April –March 2020 

£25,000 

 

 

 

 

 

£24,026 

 

 

 

 

 

£25,000 
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Aim (50 words) Community Future Risk & Opportunity Register  

In 2018-19 Torfaen and Newport undertook a pilot project to 
develop an approach to identifying long term future community 
risks.  In 2019-20 we would like to learn from the pilots 
undertaken and further advance this  work collectively  by 
developing a long term future risk & opportunity register(s) for 
each of the five PSB areas in Gwent and across the Gwent  
regional area and begin to explore potential collaborative 
responses.  

 

Accessible and up to date monitoring of Well-being Assessments 
and plans 

To develop approaches to providing accessible and visually 
appealing information and data, automating where possible, that 
tracks progress of well-being assessments and plans.  

 

Reporting and Involvement   

Developing new and innovative ways of performance reporting 
and engaging communities in PSB well-being plans progress and 
delivery. 

 

[The improvement the proposal will make to the assessment of 
well-being and the delivery of the of the well-being plan. The aim 
is a concise statement of the change the group of PSBs will hope 
to achieve as a result of the proposal]  
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Objectives (max 
250 words) 

Community Future Risk & Opportunity Register 

The Register(s) will enable the PSBs, GSWAG and G10 to: 

 Develop a forward looking approach to identifying future risks 
and opportunities for our communities at a local level and, 
where relevant, at a regional level.  

 Take a futures approach to developing prevention and 
contingency plans to mitigate risks and maximise the benefits 
of opportunities;  

 Further develop Well-being Plans and tailor delivery to consider 
long term risks and opportunities; 

 

Accessible and up to date monitoring of Well-being Assessments 
and plans 

Learn from pilots in 2018/19 and develop approaches to: 

 Visualise data and information in a way that makes it accessible 
to a broad range of audiences and encourages on-going 
involvement 

 Track progress on well-being in the area to inform policy and 
decision making 

 Automate updates of data using open data feeds, where 
possible and applicable 

  

Reporting and Involvement  

 Explore opportunities to use innovative techniques to engage 
key stakeholders and the community on the progress PSB’s are 
making to deliver their well-being plans 

 Utilise new and innovative ways of completing annual reports 
for July 2019. Sharing learning and, where appropriate, 
adopting similar approaches across Gwent. 

 To ensure ongoing community involvement in continuous 
development of the well-being objectives.   

 To share learning from each PSB to inform future approaches 

 

[An outline of the objectives that can be measured by the PSBs – 
i.e. a breakdown of the key elements of the aim. These should be 
clear, concise statements indicating the requirements and 
expectations of the funding, should describe the 'outcome' rather 
than the process, and how the group of PSBs will work collectively 
to achieve these objectives] 
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Planned Costs Community Future Risk & Opportunity Register 

£25,000 – to cover development of registers in each of the five 
areas and a Gwent level register, if required, and work to begin to 
develop responses to risks and opportunities.   

 

Accessible and up to date monitoring of Well-being Assessments 
and plans 

£24,026 – Specific breakdown to be confirmed following learning 
from pilots in 2018/19 being shared to inform further development 
of proposal.  

 

Reporting and Involvement  

£25,000 – This will be split £5,000 to each PSB in line with the aim 
to develop innovative ways of performance reporting and engaging 
communities in PSB well-being plans progress and delivery. This 
will contribute to PSB’s first annual reports and ongoing reporting 
and engagement that will contribute and inform the next round of 
annual reports.  

 

Specific breakdown to be confirmed by each PSB. Opportunities to 
collaborate will be progressed where feasible.  
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Milestones and 
timescales 

Community Future Risk & Opportunity Register development 

April – May 2019 – Feedback and learn from the pilots undertaken 
to inform how this work will be advanced collectively.  

April – September 2019 - Identify long term community risks and 
opportunities 

September 2019 – March 2020 – Begin to explore plans to respond 
to risks and opportunities.   

 

Accessible and up to date monitoring of Well-being Assessments 
and plans 

April - September 2019 – Share learning from pilots in 2018/19 and 
develop approach. 

September 2019 – March 2020 – Development and implement 
approaches to provide accessible and visually appealing 
information and data. 

 

Reporting and Involvement  

April 2019 – March 2020 – Development and publication of PSB’s 
annual reports utilising innovative and new ways of reporting (some 
PSB’s may choose to produce their first annual reporting using this 
funding July 2019). Continued community involvement and 
engagement on progress with well-being plans.  

 

September – October 2019 – Share approaches and learning on 
first annual reports for consideration and adoption, where relevant, 
by other PSBs in future annual reports.  
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Deliverable and 
Measurable 
Benefits (max 
250 words) 

Community Future Risk & Opportunity Register 

Improved understanding amongst stakeholders (including PSB 
partners) of the long term issues they need to consider when 
planning for the future.  This correlates with the long term aspect 
of the sustainable development principle of the Well-being of 
Future Generations (Wales) Act 2015.  The risk and opportunity 
register can be used as a supplementary to the Well-being 
Assessment and help shape Well-being Plans and delivery plans. 

 

Accessible and up to date monitoring of Well-being Assessments 
and plans 

 Up to date, and automated where possible, information and 
data on well-being  

 Data and information visualisation that makes it accessible to a 
broad range of audiences encouraging on-going involvement 

 Latest information to inform strategic decisions and policy 
making 

 

Reporting and Involvement  

 Engaging & innovative methods of communicating progress on 
PSB well-being plans in annual reports.  

 Shared learning of approaches amongst the five Gwent PSB’s. 

 Ongoing community involvement in the progress the PSB is 
making 

 

 

[To include any financial benefits and any direct/indirect benefits 
e.g. through the joint application approach.  These must be 
measurable.] 
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Engagement with 
PSBs in the area 

The areas of work discussed in this proposal have been 
identified via the Gwent Strategic Well-being Assessment 
Group (G-SWAG). These proposals represent areas where 
there was identified commonality with Gwent PSBs that will 
enable us to build our strategic capacity and capability to 
support the delivery of well-being plans as well as consolidate 
work on well-being assessments and plans.  

 

[How has the proposal been tested by the PSBs involved and 
confirmation that they have signed up to the proposal.  This 
will also serve as a collaboration agreement for purposes of 
the grant.] 

 

 

 

 
 
 
 
 
 
 

Key Risks / Issues: 
 

Risk/Issue Description  
 

Impact 

 
Timescales  

Unable to deliver projects and/or maximise the benefits 
for the projects within grant funding timescales 

 
Differences in approaches 
and support required 
 

PSB’s are developing well-being plans in a variety of 
ways and have varying local steps. Support teams also 
have varying skills and expertise.  The type and/or 
level of support required by each PSB for the proposals 
above therefore may vary and not be uniform across all 
Gwent PSB’s. 

 
Delivery Costs 

The costs associated with the support required may 
vary and require alternation of funding allocation.  

Lack of community buy in Potential delay; potential unrepresentative outputs 

  
DECLARATION AND UNDERSTANDING 
 
Please read this carefully before signing 
 
Please confirm that your organisation has the power to enter into and to perform the 
activities for which funding is being applied for.  
 
 ☐ YES  
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I am content for information supplied in this application, including the declaration and 

understanding to be shared in confidence with any individuals who may be involved 

in considering the case for application or who are involved in any part of the 

administration or evaluation of the scheme. This may include accountants, external 

evaluators and other organisations or groups involved in delivering the project. 

I understand that if I give any information that is incorrect or incomplete, funding may 

be withheld or reclaimed and action taken against me. I declare that the information 

that I have given on this application form is correct and complete. I also declare that, 

except as otherwise stated on this form, I have not started the project which forms 

the basis of this application and no expenditure has been committed or defrayed on 

it. 

I understand that any offer may be publicised by means of a press release giving 

brief details of the project and amount of funding award. 

I understand the Department may use data collected to investigate cases of alleged 
fraudulent use. 
 
I understand that applications must be signed by an authorised signatory. I confirm 
that I am authorised to sign this application. 

 

Signed 

 

 

 

Date 8/3/19 

Name (block capitals) SHARRAN LLOYD 

Position in 
organisation 

COMMUNITY & PARTNERSHIP TEAM 

Telephone 01633 644344 

Email Sharranlloyd@monmouthshire.gov.uk 

 

 
Please return your form to: 
 
Huw Bowen, Local Government Partnerships Policy Team 
 
huw.bowen@gov.wales by Friday 9th March 2019 
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Gwent Regional Partnership Board – Thursday 9th May 2019 

Committee Room 2/3, Floor 2, Civic Centre, Pontypool NP4 6YB 
Present: Phil Robson (Chair, ABUHB), Judith Paget (ABUHB), Sarah Aitken 
(ABUHB), Nick Wood (ABUHB), Mel Laidler (ABUHB), Emily Warren (ABUHB), Chris 
Commins (ABUHB), Damien McCann (Blaenau Gwent CBC), Cllr Carl Cuss 
(Caerphilly CBC), Dave Street (Caerphilly CBC), Cllr Paul Cockeram (Newport CC), 
James Harris (Newport CC), Cllr Penny Jones (Monmouthshire CC), Julie Boothroyd 
(Monmouthshire CC), Keith Rutherford, (Torfaen CBC), Cllr Mandy Owen (Torfaen 
CBC), Lorraine Morgan (Citizen’s Panel Rep), Peter Walters (Citizen’s Panel Rep), 
Lynn Tanner (TVA), Martin Featherstone (GAVO) 

 
Apologies: Ann Lloyd (ABUHB), Katija Dew (ABUHB), Richard Bevan (ABUHB), Cllr 
Richard Clark (Vice-Chair, Torfaen CBC), Cllr John Mason (Blaenau Gwent CBC), 
Chris Hodson (Citizen’s Panel Rep), , Melanie Minty (Regional Provider Forum 
Rep/Care Forum Wales), Andrew Belcher (Regional Provider Forum Rep/Mirus), 
Edward Watts (GAVO) 

 
In attendance: Barbara Cannito (ABUHB), Phil Diamond (Regional Team), David 
Williams (Regional Team), Claire Selmer (Regional Team – minutes) 

 
1. Introductions and apologies 

Chair welcomed all to the meeting.  Apologies are noted above. 

 

2. Children and Families Partnership (C&FP) update 

James Harris (JH) gave a presentation highlighting where C&FP are, what they have 

achieved and what the next steps are.  He noted effective partnership is key, and we 

need to move towards more change and improvement; it is about joined up working, a 

regional team and an integrated service.  

 

One of the foundations is young people’s education. 

 

The transformation fund and implementation of the Iceberg model will develop more 

community based interventions at earlier opportunities.  The C&FP work is about 

joining elements, developing them and looking to fill the gap.  JH noted we need to 

ensure we have funding, opportunities and awareness of this work.   

 

JH advised that the ICF element has 3 parts: 

 Regional complex decision making. 

 MyST (My Support Team) – rolling out a programme of common delivery and 

services across the region.  This has started in two local authorities and will be 

rolled out. 

 ISCAN – this focuses on growing and developing existing opportunities. 

 

Third sector colleagues regularly attend meetings and are involved in this work. 

 

The overall message is we are going in the right direction and meeting key 

performance measures. 

 

Issues and challenges are around ensuring we are joining up to provide consistent 

services across the region.  We need to work together to reduce the number of children 

and young people who need to go out of county. 
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JH advised mental health has been voted one of the highest priorities by young people, 

in terms of need for support. 

 

Although the partnership is still a ‘work in progress’, the collaboration is positive and is 

starting to feel more like ‘normal business’.  JH noted we have progressed well. 

 

Lynn Tanner (LT) raised concern the needs of care leavers are not being addressed, 

as they are not looked after once they are 18+ years.  She recently attended a meeting 

with young care leavers, and this was one of their concerns.  JH agreed this is an area 

which needs considerable work, as there is a mixed picture across the region.  Phil 

Diamond (PD) noted Skills for Living is a provision for care leavers.  Barbara Cannito 

(BCa) agreed; the scheme has a psychological approach, and the young people 

attending are those who most need it.  The programme builds on skills for living, and 

about 87% of those who attend feel more confident and positive as a result.  She noted 

need to make this core funded, so more people can be supported.  

 

Cllr Paul Cockeram (PC) noted when Oaklands (for children with complex needs) was 

closed for refurbishment there was nowhere for respite.  Newport therefore developed 

domiciliary care and gave respite to individuals in their own homes, and supported 

them there.  It was an opportunity to do something differently.  Chair queried what the 

mechanism is to get this into the mainstream, and we should give this some thought.   

 

PC suggested we could also do something similar for people living with Dementia, he 

noted it is expensive but we need to support carers.  Mel Laidler (ML) advised we have 

already invested in flexible working, and 5 x third sector organisations are working 

together to provide this, which has been successful.  Welsh Government (WG) have 

asked for more information also, as they can see it is a positive step. 

 

Dave Street (DS) referred to Shared Lives, and suggested this would be the type of 

support we need.  We need to understand what we have, to prevent duplication. 

 

Julie Boothroyd (JB) suggested we look at how the models work in different settings.    

Chair noted we need to look at what is working; it is difficult to see strategic intent, as 

there are many small projects. 

 

Judith Paget (JP) noted feedback from Youth Parliament; their top priority is 

homelessness.  She suggested there should be stronger linking between the C&FP 

and the Health, Social Care and Housing Partnership (HSC&HP).  JH agreed there is 

massive scope for the two boards to connect, and we need to ensure we make these 

links.  JP noted the MH&LD Partnership attended a HSC&HP meeting recently and 

gave a presentation, she suggested C&FP do the same; JH agreed.  JH 

 

BCa noted she did do a piece of work on this, but has not taken it forward as she did 

not know the best way to link with Housing.  JP suggested any issues should be 

brought to a future HSC&HP meeting for further discussion. 

 

Sarah Aitken (SA) referred to the slide which shows the whole system.  She suggested 

this should illustrate range from lower to higher need.  PD noted ACE is key, and the 

link with Police & Crime Commissioner is present.     

   

Action: 1) Give a presentation on C&FP at a future HSC&HP meeting.  JH 

 

3. Suggestions for future updates to the Board 

Chair advised there was a suggestion at the pre-meeting to have a Frailty presentation 

at a future meeting. 
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Keith Rutherford (KR) noted originally CRT Managers were to be asked to give an 

update, but as they work differently, it is difficult to give overview.  Chair understood 

there are different ways of working, and suggested this should be approached from an 

outcomes perspective, as all are performing the same job regardless of locality.  He 

noted the outcome data would be interesting.  JP suggested the presentation should 

focus on strategic intent initially, and perhaps something on scale/development and 

where we are in terms of the review. 

PC noted Frailty do a good job but there is a lot of money involved, and we need a 

clear understanding of what they do and how they link in.  As we have new members, 

they would find an update useful.  JP agreed, as £17m is being spent on the service 

and there is no clarity around activity.  She felt it would be helpful to explain the history 

to new members, explain where Frailty fits and also the direction of travel. 

SA made reference to business meetings and development sessions and queried what 

we want from both, to make best use of time.  She suggested adding this to the 

transformation fund workshop, rather than at a business meeting.  Chair agreed this is 

a good suggestion for structuring time differently. 

Martin Featherstone (MF) made reference to Public Service Boards (PSBs) and 

reports on how RPB and PSB interface.  He suggested more information on this at the 

session, as they are doing some interesting pieces of work and there may be overlap. 

Chair agreed there would be the opportunity to visit this if it would be helpful. We need 

to get new members up to speed and also think of the best ways to induct them. 

Peter Walters (PW) noted all members need to be able to understand, and requested 

that we do not use technical language and jargon, which can be confusing.  

4. Proposals for RPB and RLG development programme

Chair noted all cabinet members are in support of the suggestion to link to the Bevan

Commission (BC) and Social Care Wales (SCW), as are RLG.  We want to finalise the

detail, but need to ensure RPBl are happy to sign up to the principle today and then

develop the detail.  It was agreed people are generally happy with this.  Agreed

PC suggested a phased approach and that we see the model first and then feed back

to local authorities.  We should find someone in Gwent to pilot and trial it.  Chair agreed

and noted this will help us formalise what we want to do before we go any further.

Action:  1) All agreed that RPB are to link to BC.  Agreed

5. ICF update

a) Investment plan sign off

ML tried to incorporate all the points raised last time e.g. the detail on projects and

avoiding the use of acronyms.  This report is similar to the one which went to RLG.

At the previous meeting it was agreed slippage was to be utilised for several projects, 

but there was still an under-spend at year end, so funding was given to GWICES.  

Strategic partnerships are therefore to make a business case for future slippage.   

Chris Commins (CC) noted we did well to utilise the under-spend, and suggested we 

identify things we need to change going forward.   
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An RPB ICF meeting was held on 3rd April 2019.  Part of the core document explains 

the additional projects and funding opportunities, and includes the cost for each. 

 

There has been conversation about the portfolio for revenue schemes, and there are 

a set of priorities; these programmes are set out in the report. 

 

b) Capital proposals 

Capital was significantly used this year within a short timescale, and this was highly 

commended by WG.  ML noted the business cases are being used as examples of 

good practice, as WG are keen for other RPBs to use a similar approach. 

 

The report highlights the 4 x Dementia proposals, and detail of these; including regional 

education, seamless care and understanding the infrastructure for development. 

 

Detail of additional ICF team capacity including the detail, structure and roles, is 

included in the report to ensure transparency.  Details of the new posts will be made 

available to local authorities, third sector and health colleagues. 

 

PC agreed having additional staff would be beneficial, and appreciates extra support 

is needed in the team.  ML noted managing WG’s expectation has been a priority, and 

we would not be in the position we are now if this had not been done. 

 

Appendix 1 is the investment plan, and highlights ICF spend for 2019/20.  The report 

gives an overview by locality, and also the split by strategic partnership. 

 

An additional consideration meeting is planned for 24th May 2019 with RLG reps, to 

discuss capital.  ML thanked regional team for their support arranging this.  

 

PC noted some managers seem unsure where money is being allocated.  ML advised 

funding has been discussed and agreed with strategic partnerships.  Additional 

information was needed for some of the projects, and RG has been looking into this. 

 

ML advised that in the next 12 months more reporting will be needed, and the 

additional resource will help to support this.   

 

PC noted WG sign off takes a long time, and this makes it difficult with projects and 

how we plan, and this needs to be fed back to WG.   

 

JH queried whether the requirement is for 7 x members of staff, in addition to RG. He 

asked if these are full-time posts, as this seems a lot of resource.  ML confirmed this 

is correct.  JH noted he understands this work is difficult and challenging, but raised 

concern as to whether there will be enough work for all.  ML advised there has been 

an issue for officers in pulling information together.  The original requirement was for 

a Data Analyst to be allocated to each local authority area, but it has since been 

suggested that three is reasonable.  The aim of these posts is to support existing staff 

in the panning and reporting structure.  RG has been a resource for all, and as WG 

are looking for more detailed information, extra support is needed.   

 

JP agreed JH has asked a reasonable question, and queried whether we are sure we 

have sufficient work for all.  She suggested we strategically need to think about the 

support structure we need as an RPB.  There are posts via the transformation fund 

and ICF, and we need to consider how we design what we need; we should be looking 

at this as a collective aspiration and a support structure.  She noted BC’s conversation 

could help to shape this, but we need to ensure we do not have a silo approach.  She 

suggested we keep staffing under consistent review, depending on the needs of RPB. 
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Nick Wood (NW) noted the Project Analyst posts have been discussed with Heads of 

Service, and they are in support.  He noted PC’s point, but that a number of options 

were discussed, and Heads of Service are instrumental in the recruitment process.  ML 

advised recruitment will be done in partnership, this is not just a role for health.   

 

LM raised concern it is approximately £200,000 for new staff, but money is supposed 

to be used for collaborative working and to embed new ideas to make a difference to 

people’s lives.  She raised concern regarding the evaluation work needed, and 

suggested this could be linked to existing jobs if it is core business, and also to the 

transformation fund monies.  Chair noted that once the money is part of core business, 

this will follow.  £363,000 was top-sliced, and this is the staffing the resource will 

provide.  He added we also need to be clear on the recommendation from RLG, as 

they were in support of this. 

 

Cllr Penny Jones (PJ) noted we have been reassured more staff would be beneficial.  

We are being asked by members about outcomes, and when we know if this is 

successful etc, she would like to be involved in the scrutiny process. 

 

ML advised there is a clear timetable regarding evaluation at the next RLG.  The 

projects have previously been evaluated by each of the strategic partnerships, but we 

do need impartiality. 

 

SA noted need to be informed by business intelligence - we need to consider what the 

essential jobs are.  ML noted that the cost for staffing is 1.6% of the overall ICF. 

 

LT advised we have a duty of care to protect and support RG in her role, as we would 

not be in the position we are now without her.  She noted RG is doing long hours.  

Chair suggested we keep this under review, and increase or decrease depending on 

how we progress.  ML advised that she will adjust the job descriptions to reflect this. 

 

The following recommendations were made to RPB: 

1) Note the content of the report.  Agreed 

2) Approve the development and submission of slippage options at close of Quarter 2.  

Agreed 

3) Approve the Dementia proposals for submission to WG.  Agreed 

4) Approve a consideration mechanism for updated ICF Capital Investment Plan.  

Agreed 

5) Approve the implementation of monthly standing financial reporting for all ICF 

schemes, co-produced with organisational ICF finance leads.  Agreed 

 

Action:  1) The RPB recommendations were agreed.  Agreed 

 

6. Transformation Fund 

a) Quarter 1 report 

In Quarter 1 there was a lot of recruitment and programme set up.   There are 4 x 

Project Leads to set up milestones and delivery. 

 

The first programme is around early intervention and prevention, and includes the 

Integrated Wellbeing Network (IWN) model, which is unique to Gwent and was 

launched on 30th April 2019.  Will Beer (WB) has worked with Dave Congreve (Torfaen) 

and wider partners, include PSBs. 
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How we communicate is important; including how we engage with families, service 

users and carers to help them understand what an IWN is.   A plan on a page has been 

developed, which describes IWNs in pictures and colours, and there is an animation 

guide for people.  Emily Warren (EW) will circulate these, and encouraged all to 

promote. EW 

 

EW referred to primary care transformation, and noted it is about how we deliver closer 

to home and about the multi-disciplinary workforce.  Compassionate Communities 

links here.  There are to be planning days with each local authority to look at delivery. 

 

NW advised attended the Blaenau Gwent session with Damien McCann (DM), this was 

well-attended and there was encouraging sign up from primary care practitioners; local 

authority and other staff were all committed to move this forward.  The aim is to have 

this delivered at pace and scale. 

 

SA noted Julian Abel is very positive regarding working in Gwent, and we are all lined 

up to do this work.  She noted there is also alignment between the Integrated Wellbeing 

Networks and Compassionate Communities. 

 

EW advised that the next element is how we develop the wellbeing workforce, and 

maintain this in areas of pressure. We need a dedicated plan we can work to for the 

next 5 years.  We need to give some consideration as to what the wellbeing workforce 

looks like, and need to ensure this is an effective mechanism, as it is important we 

create a flow.  She noted we are the only RPB with a dedicated work stream focusing 

on the wellbeing workforce. 

 

CAMHS is a priority, and there is a large programme for the Iceberg model.  We need 

to develop integration across the community resource and SPA.  EW noted there has 

been lots of engagement e.g. with Lynne Neagle, and this went live in March 2019.  if 

anyone needs more information, she is happy to provide this. 

 

BCa made reference to the re-modelling of CAMHS.  She noted that people might 

wonder what is being re-structured.  It is a whole system approach, and perhaps this 

needs to be re-worded, to give more of an impression of what it is about.  Chair agreed 

the wording could be changed accordingly. 

 

Home First is operational, and is achieving positive outcomes.  ML noted they work 

across organisational boundaries, can assess, provide packages of care and also 

reinstate packages of care.  They have had visits from local authority staff to see the 

team in action.  PC noted a positive article in the Argus recently about Home First.   

 

EW advised that the priority for Programme 2 is to work across local authorities and 

the health board regarding engagement.  A WG event is planned for either July or 

September 2019, to promote the programme.  It is crucial that if RPB are to deliver at 

the required pace that we are assured our RPB is fit for purpose.  She suggested we 

develop a programme with BC. 

 

WB is to meet with cabinet members to ensure all engage and shape the programme.  

EW noted this is exciting work for us to take forward.  Chair queried whether there is 

wider stakeholder engagement also.  He noted that is significant we are the first 

partnership asking to do this.  EW noted WG are keen to give us a leadership role.  

She realises we have to ensure there is engagement, and if anyone needs assurance 

or updates, please let her know.  
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MF noted that he is interested in the governance aspect and about reflecting the 

membership in the governance, as this sets the tone for delivery.  He noted he 

understands how governance translates to RLG and RPB, and recognises there is a 

significant amount of money and risks, and the risks need to be regulated to help us 

understand.  We also need to ensure there is a multi-agency approach.  EW advised 

that monthly Programme Leads Operational Group (PLOG) meetings ensure 

governance goes through the strategic board, which delivers the level of governance 

needed.  From the July 2019 meeting, we will receive a report which will also include 

a risk register, and this can be brought to RPB as a standing item.  

 

PC noted we need to be mindful that, if we re-design the service, we can deliver.  EW 

advised that at PLOG she has been looking at financial sustainability with CC.  They 

are keeping a check of risks and measures, and this is to be discussed further at the 

meeting on 16th May 2019. 

 

A report is to go to RLG in June 2019, and then on to RPB for direction.  EW 

 

SA noted we are learning and focusing on success measures, but need to consider 

how we evaluate and what the long-term plan is, as we need to be focused on planning. 

 

JP advised that the object of the funding is to not just spend money but to transform 

the service.  Chair agreed and noted this is difficult. 

 

BCa noted that when looking at schemes, it is important we do not treat enablers and 

funds separately; this should be done across the region, not in silo.  ML noted this is 

one of the benefits of having one document all are familiar with (the ICF document). 

 

LM noted she would commend a dedicated resource for workforce development. 

 

Actions:  

1) A report is to go to RLG in June 2019.  EW 

2) Circulate information for RPB to promote.  EW 

 

b) Update on roles 

EW has been appointed at the Assistant Director for the transformation fund.  Paper 

6d illustrates the work programme for this post.  There are three parts: 

 To ensure we are delivering and keep WG involved in the conversation. 

 Consider how RPB does business. 

 Consider what we are doing etc. 

 

Chair congratulated EW on her new role.  EW advised she is delighted to have this 

opportunity.  She noted £13.4m has been given to deliver, up until December 2020.  

Much thought has been given to this, as it is a significant amount of resource, and we 

need to be mindful we deliver in the context of the objectives.   

 

7. Regional Commissioning update 

a) Section 33 ratification 

The Section 33 has been signed by the 5 x local authorities and health board, and 

each have a copy. 

 

b) Care homes contract and specification 

DS has spoken to NW regarding the work which needs to be done.  We need to look 

at what the regional priorities are, and it was thought useful to meet local authority and 

health board commissioners to discuss this.  The work plan has been supported, and 
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enables people to live where they want to live.  He noted the majority of people want 

to live in their own home as long as they can, and the domiciliary care and nursing 

market is fragile.  There is need to commission in a different way, and there are a 

number of key actions and work streams.  He noted we do not have a regional 

commissioning strategy. 

 

DS advised not all we do needs to be commissioned regionally, and some needs to be 

done on a locality basis. He noted the market position statement and market stability 

reports are key. 

 

DM noted this work seems very adult service-centric and queried the direction of travel, 

whether it is the right one and do we get a true nature of what this means from a 

commissioning perspective. 

 

8. Part 9 amended guidance report back 

a) Summary paper 

Chair noted the bar has been raised in relation to pooled funds, and WG are more 

specific about what they expect.   One of the recommendations is to have an education 

and housing rep on RPB.  There has been some discussion around this, as there are 

already many people around the table.  An RSL housing rep has since been identified, 

and the education brief is covered by one of the Directors, as education is part of their 

role.  Alison Ward (Torfaen CBC) has given a verbal response, and is happy with this 

way forward, as are others she has spoken to. 

 

b) Feedback from local authorities 

SA noted the deadline for the annual report, and queried whether we will be having 

one by due date.  Chair agreed we have to have one, but it is uncertain as to whether 

this will be completed before the deadline.   

 

DW noted the report has not been started by the Regional Team as yet, as awaiting 

final clarity from WG regarding format.  EW is attending a workshop soon, and will 

raise the issue there; it is difficult to start the report until we have clear guidance.   

 

9. Frailty budget 2019/20 

Mike Jones (MJ) advised that a draft budget proposal report for 2019/20 was initially 

taken to GASP for consideration in February 2019. 

 

A potential budget requirement of £17,272,968.00 was identified based on information 

from finance colleague and CRT managers, but there were a number of pressures 

which challenged this, and a revised report was taken to GASP in April 2019, and to 

RLG on 25th April 2019. 

 

The proposed total budget amounts to an increase of £404,053.00 from the 2018/19 
budget, which was approved by RPB in May 2018.  The causes behind the increase 
include employer on-costs, non-pay inflation and other pressures.   

 
MJ noted the proposed budget includes provision of £377,511.00 for pay awards and 
incremental drift, which impacts on partner contributions; the detailed analysis in the 
paper shows how this has impacted on a local level. 
 
The following recommendations were agreed: 
1) It is recommended that RPB recognises the budgetary issues for 2019/20 as 
highlighted within the report and approve a total budget of £17,123,124.00. Agreed 
2) RPB asked to agree the following contributions into the Frailty pooled fund in 
2019/20 to support the proposed budget: 
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Agreed 

Action: 1) The report recommendations were agreed by RPB.  Agreed 

10. Minutes of last meeting and matters arising (March 2019)

The minutes were agreed to be a fair reflection of the previous meeting, but the

following amendment is needed:

Action: 1) The population figure on page 1 is to be changed to 600,000.  Agreed

11. Gwent Value Based Provider Forum annual report

The annual report was circulated for information.

12. AOB

a) National Project on Right-sizing Community Services for Discharge

This report was circulated for information.

b) Young Carers ID card

PJ noted the need for an ID card for young carers, especially when collecting

medication from the pharmacy for the person they are caring for.  She has tried to work

in collaboration with them, but has been told WG are looking into this.  DM advised

that the Carer’s Board has tried to fund a pilot, but were told 14-16 months ago that

WG are developing a national card for carers.  They shared evidence with WG but

have not heard anything since.

c) Clinical Futures news article

PC referred to the recent article in the Argus, and noted that when we see information

about ward closures etc, staff are not always aware.  He suggested that ABUHB need

to let staff know what is happening, especially if wards are closing.

JP advised that there is a clear plan and ABUHB have been sharing information 

proactively.  The plan has been clear from the beginning regarding St Woolos.  She 

noted they have tried to circulate information, but that it is clearing not getting to some. 

She noted they have tried to ensure information was circulated internally before 

externally. 

PW queried catering arrangements for visitors at the new hospital.  JP confirmed meals 

will be available. 

13. Next meeting –

Thursday 25th July 2019 – 2pm

Rhymney Room, Ty Penalta, Ystrad Mynach, Hengoed CF82 7P

Partner Contribution 

ABUHB £9,980,634.00 

Blaenau Gwent £597,090.00 

Caerphilly £2,400,080.00 

Monmouthshire £1,424,393.00 

Newport £1,899,002.00 

Torfaen £281,925 

Total £17,123,124.00 
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One Newport Public Services Board 

Work Programme 

3rd October 2019  2019/20 Well-being Plan Q1 Performance updates

 G10 Update

 Minutes of Strategy and Performance Board

 Data and Intelligence
o Vulnerable Intelligence (SWFRS)
o Newport Intelligence Hub
o Community Well-being Profiles

 Strategic Housing Matters

 Newport Destination Management Plan

 Flexible Funding Update

 Free swimming

 Regional Partnership Board minutes

10th December 
2019  Safer Newport Update

 2019/20 Well-being Plan Q2 Performance updates

 Minutes of the Strategy and Performance Board

 Regional Partnership Board minutes

March 2020  Well-being Plan Q3 Performance updates

 Minutes of Strategy and Performance Board

 Regional Partnership Board minutes

June 2020  Well-being Plan Annual Report

 Minutes of Strategy and Performance Board

 Regional Partnership Board minutes

September 2020  Well-being Plan Q1 Performance updates

 Minutes of Strategy and Performance Board

 Regional Partnership Board minutes

December 2020  Well-being Plan Q2 Performance updates

 Minutes of Strategy and Performance Board

 Regional Partnership Board minutes
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The PSB’s terms of reference state that “Any member of the Board may request that an item is 
placed on the agenda of a forthcoming meeting. This should be notified to the Secretariat at least 
four weeks prior to the meeting concerned. Late items may be accepted at the discretion of the 
Chair. “ 
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