
AGENDA 

One Newport Public Services Board – 8th December 2020 

4.30 pm - Teams Meeting 

(Please join the meeting by 4.25 pm to enable a prompt 4.30 pm 
start.) 

Guidance for Teams Meeting 

 Please use the “raise your hand” facility to make the Chair aware that you wish to
speak

 Please mute yourself during the meeting when you are not speaking to avoid
background noise

 If you have a poor connection during the meeting, switching off your video may
help

1. Welcome and Introductions

2. Apologies

3. Minutes of the meeting held 8th September 2020 (minutes attached)

Strategy and Policy 

4. Preparation of Local Development Plan – Matthew Sharp (Newport City Council)
(presentation)

5. Review of Well-being Plan

i. Review of Well-being Plan Objectives – Will Beer (Chair of Strategy and
Performance Board) (report attached)

ii. Review of Right Skills Intervention – Guy Lacey and Stephen Tiley (report
attached)

Delivery 

6. Local Well-being Plan
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i. Q2 Performance Reports – reports from Intervention Leads (reports attached) 
 
a) The Newport Offer: Chair, Cllr Jane Mudd 
b) Strong Resilient Communities: Nicola Prygodzicz and CS Tom Harding 
c) Right Skills: Guy Lacey and Stephen Tiley 
d) Green and Safe Spaces: Ceri Davies and CFO Huw Jakeway 
e) Sustainable Travel: Ceri Doyle and Craig Lane 

 
ii. Strategy and Performance Board  

 
a) Minutes - Will Beer (Chair, Strategy and Performance Board)  
b) Members to suggest any items for discussion by the S&P Board 

 
 

7. Scrutiny Letter – Cllr James Clarke (Chair, Performance Scrutiny Committee – 

Partnerships) (letter attached) 

 

8. Jigso Project – CFO Huw Jakeway (verbal update) 

 
9. Building a Sustainable and Enhanced Foundation Tier for Mental Wellbeing in 

Gwent – Will Beer and Jackie Williams (Public Health Wales) (Presentation; report 

attached) 

 

Information items to note 

 

10. Participation and Engagement Update (report attached) 

11. Natural Resources Wales (NRW) Strategic Allocated Funding Grant – Green 

Infrastructure Directory (report attached) 

12. Barriers to the implementation of the WFG Act – PSB’s response to the Public 

Accounts Committee consultation (response attached) 

13. Regional Partnership Board - Minutes of the meetings held on 17th September 2020 

and 22nd October 2020 (minutes attached) 

14. Forward Work Programme (attached) 

15. Dates of Future Meetings 

 4.30 pm Tuesday 16th March 2021 

 4.30 pm Tuesday 8th June 2021 

 4.30 pm Tuesday 14th September 2021 

 4.30 pm Tuesday 14th December 2021 

 
Contact: Nicola Dance: 01633 233665; E-mail nicola.dance@newport.gov.uk 
 
Date: 01/12/2020 
 
PSB Terms of reference and Induction Pack 
 

Website: onenewportlsb.newport.gov.uk 
Twitter: @onenewport #thenewportwewant 
Instagram: onenewportpsb 
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Minutes   Newport Public Services Board

Date: 8th September 2020 

Time: 10.00 am - Online Teams Meeting 

Present:    

Statutory Partners:  

Newport City Council: Cllr J Mudd (Chair); B Owen (Chief Executive) 

Aneurin Bevan University Health Board (ABUHB): N Prygodzicz; K Dew  

South Wales Fire and Rescue Service: C Hadfield 

Natural Resources Wales: S Morgan 

----------------------------------------------------------------------------------------------------------------------- 

Invited Partners:  

Office of the Police and Crime Commissioner: D Garwood-Pask 

Heddlu Gwent Police: Superintendent M Richards 

Probation Service: A Lewis 

Public Health Wales: Will Beer 

Gwent Association of Voluntary Organisations: S Tiley   

Newport Third Sector Partnership: C Lane  

RSLs: C Doyle 

Newport Live: S Ward  

University of South Wales: M Cadwallader 

Officers: 

N Dance (PSB Co-ordinator), T McKim (Newport City Council), B Hanks (NCC), M Ryan (NCC), Caroline 

Stock (NCC),  

Apologies: 

CFO H Jakeway (SWFRS), G Lacey (Coleg Gwent), C Davies (Natural Resources Wales), J Cuthbert 

(OPCC), A John (Welsh Government) 
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No Item Action 
 

1 Welcome and Introductions 
 
The Chair welcomed Amanda Lewis as the new representative for the 
Probation Service and Superintendent Michael Richards of Gwent Police 
who were attending their first meeting. 
 

 

2 Minutes of the meeting held 9th June 2020 
 
The minutes of the meeting held on 9th June 2020 were confirmed as a 
true record. 
 
Matters arising: 
 

Re Minute 8, the Chair reiterated the importance of facilitating Newport 
Youth Council’s (NYC) engagement with the PSB and thanked Steve 
Tiley and Craig Lane for their work on this. The Chair confirmed NYC 
have appointed two representatives (with one vote), Chair Maisy Evans 
and Vice Chair Poppy Stowell-Evans. The Board expressed their support 
for NYC’s work and their contribution on behalf of young people.  
 
The Chair requested nominations for the role of PSB link with NYC and 
proposed that the timings of PSB meetings be moved from 10.00am to 
4.30pm with effect from 8th December 2020 to facilitate the attendance of 
NYC representatives  
 
Agreed :  

 
i. Steve Tiley and Craig Lane to be the PSB links with NYC.  

 
ii. Board meetings to commence at 4.30pm with effect from 8th 

December 2020. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S Tiley / C 
Lane 
All 

3 Update on G10 work 
 

a) Regional PSB 
 

The Board received the draft G10 paper regarding options to establish a 
regional PSB. The Chair had requested that the paper be shared with 
PSB members so that the perspective of all representatives on the Board 
could be presented at the G10 meeting in late September, reflecting the 
importance of Newport’s partnership working. The Chair invited members 
to arrange to discuss further if required.  
 
There was general consensus that a regional PSB in Gwent is likely, 
however, members had some reservations regarding this.  These were:  

 a need to retain local accountability and a voice for local people 
through local structures, which should support the regional body;  

 it was important to  maintain the momentum of achievements to 
date in Newport;  

 important to acknowledge Newport’s uniqueness and that all local 
authority areas are different;  

 there is strength and confidence in partnership working in 
Newport;  

 2021 considered to be too soon to establish a regional PSB with 
confidence in the sub-structures.    
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 Extensive community engagement was undertaken in developing
the One Newport Well-Being Plan, which was also developed in
line with the needs identified by the wellbeing assessment.

Members agreed that there were advantages to regional working but that 
the benefits to Newport of the local partnership are clear – as also 
outlined in the annual report item.  

The Chair assured the Board that all views would be given due 
consideration during discussions at G10. 

It was questioned whether a change in legislation could be considered 
which would allow for a regional PSB and a local PSB to co-exist where 
this was desired.  In the event of a regional PSB being established, the 
need for all partners to continue to support an effective local partnership 
in Newport was noted – along with the challenge that this presents 
without a Newport Well-Being Plan 

Other G10 Work 

The Chair delivered an overview of other G10 discussions at the meeting 
in June. These focused on COVID recovery work; the JIGSO 
programme; recovery work and planning; contact tracing; and Black Lives 
Matter. 

The Chair noted that she has attended several round table meetings with 
representatives of the Black and Minority Ethnic (BAME) Group to 
discuss Newport City Council working in partnership to respond to this 
important agenda. 

4 Local Wellbeing Plan 

The Board received the Annual Report 2019-20 for approval prior to 
publication. The report will go to the Scrutiny Committee in October. 
The Chair thanked all who led on the work for this report. Members 
commented positively on the content and presentation of the document. 

The Chair referred to the work that intervention leads had undertaken on 
the Local Wellbeing Plan and thanked the team at Newport City Council 
for their work on the report, which is also now available in Sway. 

Agreed: 

i. B Owen to provide further information the “good jobs” and
“deprivation” data in the Thriving Places information on page
68 of the report.

ii. To approve the content of the report.

iii. That intervention leads review their interventions and

Wellbeing Objectives in light of Covid-19, taking account of

the Future Generations Commissioners Report and Journey

Checkers

iv. N Dance to contact PSB intervention leads to ensure partners

are represented at the meeting to answer Member questions

and take feedback.

B Owen 

All 

All 

N Dance 
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5 Strategy & Performance Board 

 
The Board received the minutes of the Strategy and Performance Board 
and the Chair requested items for items for discussion by the S&P Board. 
 

No suggestions were submitted. The Board noted the ongoing work to 
review objectives/ interventions. 
 

 

6 Sustainable Travel Intervention 

The Board received a paper outlining proposed changes to the 

Sustainable Travel Intervention. Revisions had taken account of the 

COVID-19 pandemic.  

Agreed –To endorse the changes to the Sustainable Travel Intervention. 
 

 
 
 
 
 
 
C Doyle/ 
C Lane 

7 Safer Newport Update  
 
The Board received an update on the work of the Safer Newport 
Community Safety Partnership during the COVID 19 pandemic. The 
Chair referred to ongoing issues with anti-social behaviour and tensions 
in the Pill area which were concerning. It was agreed that accelerated 
work was required to address this with input from partners.  
 
Agreed:  

 
i. B Owen, M Richards, A Lewis and C Doyle to meet to further 

discuss issues around anti-social behaviour in Pillgwenlly. 
 

ii. PSB members to note the positive work of Safer Newport over 
the last six months and continue to support this partnership 
approach through their own organisations. 

 

 
 
 
 
 
 
 
 
 
 
BO/MR/AL/CD 
 
 
All 
 

8 Homelessness 
 
The Board received a presentation on the response to COVID-19 in 
terms of homelessness:  
 

 Emergency/temporary accommodation increased by 67%; 395 
households accommodated; 100 of 140 rough sleepers identified 
were offered accommodation. 
 

 Phase 2 – Bid submitted to increase supported housing and 
support for homeless people with complex needs, substance 
misuse and mental health issues; 6 projects being developed to 
provide over 50 units of supported housing.   

 
Members thanked the teams and partners for the work undertaken on 
this issue during the pandemic, particularly the rapid prescribing of 
housing for vulnerable people. It was commented that homelessness is 
still a major issue with supply of homes not meeting demand. Retrofitting 
available vacant capacity is not funded by Welsh Government.  
 
Agreed – Presentation slides to be circulated to PSB. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
N Dance 
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9 Natural Resources Wales (NRW) Strategic Allocated Funding Grant 

The Board received a paper on the Natural Resources Wales (NRW) 
strategic allocated funding grant. The funding allocation of £25k must be 
spent within this financial year and a decision on what to spend the 
money on must be made by 9th October.  

The Board noted that regional discussions are underway to ensure that 
the funding aligns with existing priorities. The Board also agreed that 
local priorities would also be funded in line with the One Newport Well-
Being Plan work programme.  

Agreed - the Board to take the full allocation of the NRW funding grant. All 

10 Gwent VAWDASV Partnership Board Annual Report 2019-20 

The Board received the Gwent VAWDASV Partnership Board Annual 

Report 2019-20.  

Agreed –To note the annual report. 

11 Community Wealth Building 

The Board received a paper outlining a Community Wealth Building 

project which the Welsh Government wished to take forward with regional 

clusters of PSBs including PSBs in Gwent. The project will focus on 

progressive procurement by PSB members identified as “anchor 

organisations” for facilitating wealth building within the community. 

Agreed – To note the work and report progress through the Newport 

Offer. 

12 Review of Strategic Partnerships 

The Board received the Welsh Government‘s report on its Review of 

Strategic Partnerships.  

Agreed – To note the Review 

13 Regional Partnership Board Minutes 

The Board received the minutes of the Regional Partnership Board 

meetings held on 21st May and 16th July 2020. 

Agreed – To note the minutes. 

14 Western Gateway Partnership 

The Board received an update on the  Western Gateway Partnership 

work 

Agreed – To note the report. 
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 15 Forward Work Programme 

 

The Board received the PSB’s Forward Work Programme. The Chair 

reminded the Board that any member can propose an item for inclusion 

on the programme. 

 

Agreed – Members to advise N Dance of any items to add to the 

Forward Work Programme 

 

 
 
 
 
 
 
 
ALL 

16 Date of Next Meeting: 

 

Tuesday 8th December 2020 at 4.30pm 

 

 
 
ALL to note 

17 Meeting Dates in 2021: 

 

Tuesday 16th March 2021 at 4.30pm 

Tuesday 8th June 2021 at 4.30pm 

Tuesday 14th September at 4.30pm 

Tuesday 14th December 2021 at 4.30pm 

 

 
 
ALL to note 

 Any Other Business 

 

Rights Skills intervention – S Tiley reported that the Right Skills 

Intervention Board was reviewing its activity in the light COVID-19 and 

recommendations relating to the “Future of Skills” contained in the Future 

Generations Commissioner’s Annual Report.  This work suggested that 

the PSB’s Well-being Objective relating to skills was too narrowly focused 

on economic well-being and should be broadened to address other 

aspects.  The Right Skills leads will make recommendations for the 

Board to consider. 

 

Agreed – agenda item for next meeting. 

 

 
 
 
 
 
 
 
 
 
 
 
 
S Tiley; G 
Lacey 
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Public Services Board (PSB) 
08 December 2020 

Well-being Plan Well-being Objectives 

Purpose 

The purpose of this report is to suggest some improvements to the Well-being Objectives as 

set out in the Well-being Plan. 

Background 

In June 2019, the PSB agreed to undertake a new evaluation exercise continuing the 

programme of structured self-evaluation every two years.   It was timely to undertake a fresh 

evaluation of the effectiveness of the Board, following completion of the first year of delivery 

of the Well-being Plan. The Board further agreed to base the 2019 evaluation on the PSB’s 

“Healthy Boards” workshop in March delivered by Academi Wales and, in particular, to use 

the workshop questionnaire to seek feedback from members on the performance of the 

Board.  

In addition, during 2019, the WAO undertook a review of Public Service Boards on behalf of 

the Auditor General for Wales and the review report makes recommendations on areas for 

improvement. 

Taken together, the PSB’s own self-evaluation exercise and the WAO review suggested areas 

for the PSB to develop going forward.  In December 2019, the PSB agreed an action plan to 

address areas of development. This included reviewing the Well-being Plan to ensure it can 

respond to changing circumstances. 

The PSB’s Strategy and Performance Board were tasked with reviewing and updating the 

Well-being Objectives contained within the plan. In addition, in June 2020, Welsh 

Government wrote to PSBs regarding their role in the recovery from Covid-19 and suggested 

that, in the light of the pandemic, they reflect on whether the objectives and priorities in local 

well-being plans still have the right focus. 

Draft proposed changes to the Well-being Objectives are set out below for the PSB to review 

and amend as appropriate: 
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Current Well-being Objectives Proposed Changes 

1) People feel good about living, working, 

visiting and investing in Newport 

1) People feel good about living, working, 

visiting and investing in our unique city. 

2) People have skills and opportunities to 

find suitable work and contribute to 

sustainable economic growth 

2) People have skills and opportunities to 

develop, prosper and contribute to a 

thriving city. 

3) People and communities are friendly, 

confident and empowered to improve 

their well-being 

3) People belong to friendly, connected 

communities and feel confident and 

empowered to improve their well-being. 

4) Newport has healthy, safe and resilient 

environments 

4) Newport has healthy, safe and resilient 

environments with an integrated 

sustainable travel network.  

 

A number of elements were considered when developing the draft well-being objectives. 

These include: 

1) Are there any change we need to make to the report in light of the Future Generation 

Commissioner for Wales’ Report?  Section 2 of the report sets out helpful guidance for 

setting good well-being objectives. 

2) Are there any changes we need to make to the objectives in light of the Covid-19 

pandemic? 

3) Have we fully considered the thirteen priorities set out in the Well-being Plan? 

4) Have all the well-being goals been considered in the well-being objectives? 

This supports the request from the Scrutiny Partnership Committee to review the well-being 

objectives in the light of the pandemic. 

 

Alongside the review of Well-being Objectives, intervention leads have been tasked with 

reviewing the vision, steps and actions within the interventions.   

 

Recommendation 

Board members are asked to review the proposed changes and amend as appropriate. 

 

Timetable  

Task By Whom Meeting 

Review draft Well-being Objectives S&PB Nov 2020 

Present well-being objectives to the PSB S&PB Dec 2020 

Review Intervention vision, steps and 
actions 

Intervention 
Boards 

individual board 
meetings 

Present intervention changes to the PSB Intervention Leads Mar 2021 
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Well-being of Future Generations (Wales) Act 2015 

The partnership evaluation questionnaire included consideration of the PSB’s adherence to 

the sustainable development principle in the way it operates and the draft action plan 

includes actions the PSB could take to improve in this area.  

Communication  
This report will be published on the One Newport website. 

Background Papers 

Newport Local Well-being Plan 

Contact 

Tracy Mckim, tracy.mckim@newport.gov.uk 

Emma Wakeham, emma.wakeham@newport.gov.uk 

Nicola Dance, Nicola.dance@newport.gov.uk  
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Public Services Board 
08 December 2020 

 

Review of the Right Skills Intervention 
 

Purpose 

This paper sets out the proposed changes to the Right Skills Intervention of the Well-being 

Plan. 

 

Background 

In June 2019, the PSB agreed to undertake a new evaluation exercise continuing the 

programme of structured self-evaluation every two years.   Subsequently, in December 

2019, the PSB agreed an action plan to address areas of development following the 

evaluation. Within the action plan, the board agreed to “Review the Well-being Plan on an 

annual basis to ensure we can adapt to changing circumstances.”  

 

In June 2020, Welsh Government wrote to PSBs regarding their role in the recovery from 

Covid-19 and suggested that, in the light of the pandemic, they reflect on whether the 

objectives and priorities in local well-being plans still have the right focus. In addition, the 

Future Generations Commissioner published her annual report with recommendations for 

public bodies and boards in a number of areas, including “The Future of Skills”.   

 

With these considerations in mind, the PSB Right Skills Board reviewed the intervention in a 

series of meetings between July and October 2020.  A review report sets out the process 

undertaken to decide on the proposed changes.  The proposed revisions to the skills-related 

Well-being Objective, Right Skills vision, steps and actions are set out in Annex A of this 

report.  The key direction for change is to broaden the focus beyond economic well-being to 

include activity that more directly supports environmental, cultural and social well-being. 

 

Recommendation 

PSB members are asked to review and approve the changes to the Right Skills Intervention. 

 

Timetable 

Task Date 

Meetings to review the skills related Well-being Objective 

and the Right Skills Intervention vision, steps and actions. 

24th July, 23rd September and 

14th October 2020. 
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Task Date 

Consideration of the changes by Strategy and 

Performance Board as part of a review of the Well-being 

Plan 

25th November 2020. 

Final Agreement of the changes by PSB 8th December  2020 

Well-being of Future Generations (Wales) Act 2015 

The Act is about “sustainable development” which is the process of improving the social, 

economic, environmental and cultural well-being of Wales by taking action in accordance 

with the sustainable development principle aimed at achieving the well-being goals.   

Long term – The revised steps include actions to address skills requirements in the short and 

long terms with a focus on sustainability.  

Integrated – The Right Skills intervention contributes to several of the Well-being Goals. The 

Review has resulted in recommendations that the intervention broadens its scope beyond a 

prosperous Wales and economic well-being to skills development that more clearly supports 

environmental, social and cultural well-being also. 

 A prosperous Wales: The steps support economic growth and enable people to access

education and employment that align with current and future employment opportunities

in the local area.

 A healthier Wales: Employment is a key determinant of health.  People living in material

deprivation are less like to be healthy. Therefore, supporting people to acquire the skills

they need to find work and to reach their potential may also contribute towards reducing

health inequalities. The Right Skills Board has representation from ABUHB and recognises

the importance of the health and care sector as one of Newport’s biggest employers.

 A more equal Wales: Right Skills work has a strong focus on supporting people and

communities to fulfil their full potential no matter what background and circumstances

they come from.

 A Wales of cohesive communities: The intervention includes activity to support

community cohesion.

 A Wales of vibrant culture and thriving Welsh Language: Right Skills activity will include

promotion of the Welsh language.

 A globally responsible Wales:  The proposals include adding a new step to support

environmental well-being, which, though focused locally, would make a positive

contribution more widely.

The Right Skills intervention changes have been developed by involving and collaborating 

with a range of partners both inside and outside the PSB.  

Contacts:  Guy Lacey (Coleg Gwent); Stephen Tiley (GAV0); 

Nicola Dance (Newport City Council)
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Annex 1: Proposed Changes to the Skills-related Well-being Objective and the Right Skills Intervention 

 

Proposed New Well-being Objective 

People have the skills and opportunities they need to develop, prosper and contribute to a thriving city.  

 

Proposed New Vision 

People can access skills and education programmes that support a life well-lived and align with sustainable current and future local employment 

opportunities, enabling individuals and communities to achieve their potential. 

 

Proposed Steps and Actions 

Step 1: Understand and address the skills needs required for the city’s economic growth, enabling Newport residents to secure decent work now and in  
the longer term. 

Short term (0-5 years: 2018-23) Medium term (5-10 years: 2023-28) Long term (10-25 years: 2028-43) 

 Carry out a skills demand audit (using 
available Labour Market Intelligence) 

 Conduct a survey of key City employers to 
determine what skills they identify as 
critical to growth 

 Research residents’ attitudes to the 
availability of training  

 Review Ash Futures work on Skills for the 
Future  

 Sector based initiatives – Digital Careers 
event for schools 

• Collectively, further, higher and community 

education adapt delivery models to meet the 

upskilling need of both the unemployed and 

those already in work 

• Give every young person in Newport the 

opportunity to engage with employers as early 

as possible and by the age of 15 

• Continue to ensure skills and education help 

individuals, employers and the city economy 

reach their potential. 
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Step 2: Develop actions to address disadvantage and promote wider equality of opportunity for under-represented groups within the workforce 

Short term (0-5 years: 2018-23) Medium term (5-10 years: 2023-28) Long term (10-25 years: 2028-43) 

• Develop PSB employer pledge
• Develop PSB work experience

Programme
• Arrange PSB ‘jobs notice board’ to be

shared with community groups
• Identify lead community groups and survey

opinion
• Deliver Youth Engagement and Progression

Framework
• Film Sector Masterclass

Review progress and continue to develop actions 
to address disadvantage and promote wider 
equality of opportunity for under-represented 
groups within the workforce  

• Continue to address disadvantage and promote

equality of opportunity

Step 3: Develop and promote community-based lifelong learning that will benefit long term environmental, cultural and social well-being in the city. 

Short term (0-5 years: 2018-23) Medium term (5-10 years: 2023-28) Long term (10-25 years: 2028-43) 

• Task Adult Community Learning (ACL) group
to develop an action – consider of digital
literacy, carbon literacy, financial capability
provision

• PSB to promote ACL to employees – devise
shared marketing plan.

• Deliver REACH / Restart programme
supporting skills development and
community integration

Review progress and continue to develop 
community-based lifelong learning that will 
benefit long term environmental, cultural and 
social well-being. in the city. 

 Continue to develop skills and education

provision in line with the vision for the city.
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Public Services Board 
08 December 2020 

Local Well-being Plan – 2020-21 Q2 Performance Reports 

Purpose 

This report is to update on the progress made in the delivery process for the Local Well-being 

Plan up until 30th September 2020. 

Background 

The statutory guidance on the Well-being of Future Generations (Wales) Act 2015 (WFG Act) 

‘Shared Purpose – Shared Future’ sets out a requirement for each PSB to prepare and publish 

the Local Well-being Assessment for the local area no later than a year before it publishes its 

Local Well-being Plan. 

The Local Well-being Assessment was published on 3rd May 2017.  In Newport these have 

been named Community Well-being Profiles and were partially updated in 2019 (currently on 

hold).  The Local Well-being Plan was published on 3rd May 2018. 

A Delivery & Performance Framework is in place to monitor performance going forward. 

There are five cross-cutting interventions in the Plan which will be reported on a quarterly 

basis.  Due to the impact of Covid-19 the publication of the annual report 2019-20 was 

delayed and the Q1 update was cancelled.  A Dashboard is attached for each of the five 

interventions for the period Apr – Sept 2020: 

 The Newport Offer;

 Strong Resilient Communities;

 Right Skills;

 Green & Safe Spaces; and

 Sustainable Travel.

Recommendations 

PSB members are asked to review and critically analyse each intervention dashboard by 

considering the: 

 Progress made to date against the steps and actions in the plan.

 Five ways of working (long term, prevention, integration, collaboration, involvement).
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Timetable 

Task 
Strategy & 

Performance 
Board 

PSB Scrutiny Completed 

Q2 Performance 
Report 

25th Nov 2020 8th Dec 2020 
Jan 2021 

(TBC) 

Q3 Performance 
Report 

24th Feb 2021 
Mar 2021 

(TBC) 
N/A 

Annual Report May 2021 (TBC) 
Jun 2021 

(TBC) 
Jun 2021 

(TBC) 

Well-being of Future Generations (Wales) Act 2015 

The Local Well-being Plan and the Delivery & Performance Framework were developed using 

the Shared Purpose: Shared Future guidance. The plan is framed around the sustainable 

development principle (long term; prevention; collaboration; integration; involvement). 

Communication 

The One Newport website has a page for each intervention and these pages can be used to 

update the partnership of the progress made against each of the interventions. 

Background Papers 

Delivery & Performance Framework 2019-20 

Local Well-being Plan 

Contacts 

Tracy.Mckim@newport.gov.uk 01633 210822 

Emma.Wakeham@newport.gov.uk 01633 210501 

Huw.Williams@newport.gov.uk 01633 210449 

Nicola.Dance@newport.gov.uk 01633 233665 

Queeva.Cantwell@newport.gov.uk  
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Well-being Plan – The Newport Offer Intervention Dashboard Qtr.2 2020-21 

Intervention Newport Offer 
Green Current progress on target 

Amber Progress behind target but still achievable 

Lead Cllr Jane Mudd Reporting Period Qtr.2 2020-21 Red Progress well behind target 

Key Achievements & Successes 

One Newport has become the first PSB to sign up to the Placemaking Wales 
Charter which was launched in September. 

Purple Flag status has been achieved for Newport City Centre. The award 
positively acknowledges the night time economy of the city centre across a range 
of factors. It also includes standards to aim for and areas for improvement. 

Scoping work has begun on ways PSB members (described as anchor 
organisations) can support community wealth building through progressive 
procurement. This project involves the five PSBs in the Gwent region 

A key focus of Covid-19 recovery has been on the city as a destination.  This has 
included a dedicated web presence (www.newport.gov.uk/visitsafe) supporting 
“visit safe” messaging, providing links to re-opened tourism businesses and 
attractions, and promotion of the UK Good To Go mark . The mark gives 
confidence that a tourism / hospitality business has worked hard to follow 
Government and industry COVID-19 guidelines. 

To support carbon reduction, further renewable energy installations have been 
delivered in the city including on the Regional Pool and Tennis Centre and the 
National Velodrome of Wales (believed to be the largest roof mounted system in 
Wales). 

Supporting tourism and the rural economy, projects have progressed promoting 
conservation and engagement in Newport’s Living Levels. This has included 
release of an animated destination film 

Key Performance Measures Target Actual RAG 

New performance indicators to be developed 
following review of the intervention 

Plans for next quarter and the future 

Review of the Newport Offer intervention 

Initial scoping of Living Wage City potential 

Embedding Placemaking Wales Charter principles in PSB work 

Main Risks / Barriers to 

progress

Status 

(H/M/L) 

Mitigating Actions / 

Support Reqd 

Failure to agree a shared vision 
for Newport / co-ordinate activity M 

Ongoing discussions between 
intervention lead, NEN and 
DMG 
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Well-being Plan – Strong Resilient Communities Intervention Dashboard Qtr.2 2020-21 

Intervention Strong Resilient Communities 
Green Current progress on target 

Amber Progress behind target but still achievable 

Lead 
Nicola Prygodzicz / 
CS Tom Harding Reporting Period Qtr.2 2020-21 Red Progress well behind target 

Key Achievements & Successes 

Covid-19 Community Impact Assessment (CIA) completed identifying 
disproportionate impact on 7 affected groups. Community engagement events 
undertaken with the groups worst affected by Covid-19.  Sessions were 
facilitated by Newport Fairness Commission to gather lived experiences to 
inform (CIA) 

Covid-19 Participatory Budgeting programme - initiated by NCC and PHW using 
£100k ABUHB funding.  This will involve worst affected groups to decide 
spending decisions and will build capacity of funded groups and projects 

Volunteering - Working with Digital Communities Wales to reduce digital 
exclusion and increase participation.  Linking with ABUHB to develop digital 
inclusion skills of Well-being Champions. 

Integrated Well-being Networks – Pill and Ringland Well-being Collaboratives 
continued to meet working with statutory, third sector and community partners 
to support and strengthen well-being in communities as the situation evolves to 
adjust to living with COVID-19. 

Main Risks / Barriers 

to progress 

Status 

(H/M/L) 

Mitigating Actions / 

Support Reqd 

Unequal impact of Covid-19 
on equalities 
groups/disadvantaged areas 

High 
PSB led approach focussed on 
the Community Impact 
Assessment and PHW data 

Reallocation of staff & 
resources during pandemic 

Medium 
Normal operations have mainly 
resumed 

Ability to work with 
communities impacted. 
Digital exclusion limiting 
participation 

Medium 
Working with Digital 
Communities Wales to find 
Covid safe ways to improve 
digital skills and access 

Key Performance Measures Target Actual RAG 

% of people who feel safe in their local 
area (day/night) 

Delivery plan is under 
development and measures will 
be approved during this process 

% who feel able to influence decisions 
affecting their local area 

% people satisfied with their local area as a 
place to live 

% of people who volunteer 

% of people who are lonely 

Social capital measures for Ringland/Pill in 
development 

Plans for next quarter and the future 

Commence Participatory Budgeting steering group – this will include significant 
involvement from representatives of worst affected groups and Newport 
Fairness Commission 

Review of intervention plan steps in line with Covid-19 and Community Impact 
Assessment 

Recommence the upgrade of the Neighbourhood Hubs and roll-out of the new 
model 

GAVO to lead on development of volunteering strategy to try and retain 
volunteers and projects that were active during the initial lockdown period. 
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Well-being Plan – Right Skills Intervention Dashboard Qtr.2 2020-21 

Intervention Right Skills 
Green Current progress on target 

Amber Progress behind target but still achievable 

Lead 
Guy Lacey and Stephen 
Tiley Reporting Period Qtr.2 2020-21 Red Progress well behind target 

Key Achievements & Successes 

In light of Covid-19 impacts and recommendations in the future Generation 
Commissioner’s annual report, review undertaken of the skills-related Well-being 
Objective, Right Skills vision, steps and action, with recommendations for new 
activity to the PSB. 

Following a successful first year, further funding secured to extend the REACH 
Restart project, working with refugees and asylum seekers, until December 2021 
(originally  planned to end in December 2020).  The project includes provision to 
develop English language skills and employability support. 

Planning underway for a virtual Digital Careers Week for Year 9 pupils in Newport 
schools. 

Planning underway for a Film Sector Careers Masterclass for unemployed young 
people in Newport (particular focus on the BAME community as an under-
represented group). 

Despite challenges, partners have adopted a ‘business as usual’ approach to 
delivering the Youth Engagement and Progression Framework (YEPF) to prevent 
Year 11 and Year 13 pupils becoming NEET. Outcomes published in July 2020 
showed Newport having second lowest level of Yr 11 NEETs in Wales. 

Main Risks / Barriers to 

progress 

Status 

(H/M/L) 

Mitigating Actions / 

Support Reqd 

Lack of buy in from providers / 
learners. 

M 
Identify engagement & 
communication opportunities. 

Key Performance Measures Target Actual RAG 

% of year 11 leavers not in education, 
employment or training  (NEET) 

1.8% 

Outcome 
available

May 
2021 

% of year 13 leavers not in education, 
employment or training (NEET) 

2.5% 

Outcome 
available 

May 
2021 

RREACH Restart project: Individuals receiving 
support to improve English language skills 
(ESOL) 

130 105 A 

REACH Restart project: Individuals provided 
with employability support 

28 95 G 

New performance measures to be agreed 
following PSB sign off of new steps / projects 

Plan for next quarter and the future 

Digital Careers Week for schools and Film sector initiative in Spring 2020 

Digital REACH project 

Deliver Youth Engagement Progression Framework 

Seek PSB agreement for new projects 
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Well-being Plan – Green and Safe Spaces Intervention Dashboard Qtr.2 2020-21 

Intervention Green and Safe Spaces 
Green Current progress on target 

Amber Progress behind target but still achievable 

Lead 
Ceri Davies / Huw 
Jakeway Reporting Period Qtr.2 2020-21 Red Progress well behind target 

Key Achievements & Successes 

New Green and Safe Engagement Officer in post from June 2020. 

Supporting projects with funding, including Lysaght Community Garden to 
expand and Maindee Unlimited’s Maindee Triangle project. 

Updated and added new members to the Green and Safe spaces network. 

First Green and Safe spaces e-newsletter published Nov 2020, and a 
communications plan developed. 

The greening city centre (Green Arc project) is under discussion re: technical 
details, and will be going out to tender shortly. 

Funding proposal submitted for phase 1 of Green Infrastructure mapping 
exercise, with a view to develop an app of green sites, walks etc for the public. 

Funding proposal submitted for a green prescribing scoping exercise. 

A refresh of the steps / actions for the intervention is currently taking place. 

Main Risks / Barriers 

to progress 

Status 

(H/M/L) 

Mitigating Actions / 

Support Reqd 

Lack of participation from 
partners to deliver a joined-
up vision. 

Medium 
Regular contact and workshops to 
engage partners. 

Green space not sufficiently 
protected in the planning 
process. 

Medium 

The Local Development Plan is 
currently under review and green 
infrastructure assessment work is 
underway to ensure the 
protection of green space in the 
planning process. 

Covid-19 restrictions. 
High 

Online communications developed 
to support Green & Safe Network. 

Key Performance Measures Target Actual RAG 

Green & Safe Network members 50 119 Green 

Active projects part of the Green & Safe 
Spaces Network 

25 

17 Green 

Community groups part of the Green & Safe 
Spaces Network 

14 Green 

Network workshops 3 a year 1 Red 

Attendees at the last workshop 30 33 Green 

Number of community flag application 
submitted (due Jan 2021) 

5 0 Green 

Successful community green flag applications 
by 2023 

8 2 Green 

Sites meeting full green flag criteria 5 3 Green 

Plans for next quarter 

Integrate wellbeing benefits from green space at the community hubs. 

Upcoming online workshop session planned (end of Nov 2020) to reconvene 
the network, share best practice, and encourage input to Newport’s LDP. 

Explore further possibilities to expand greening the city centre. 

Facilitate Green Flag applications from community groups (January 2021 
deadline). 

Develop community space at Belle Vue park. 
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Well-being Plan – Sustainable Travel Intervention Dashboard Qtr.2 2020-21 

Intervention Sustainable Travel (ST) Green Current progress on target 

Amber Progress behind target but still achievable 

Lead Ceri Doyle / Craig Lane Reporting Period Q2 2020-2021 Red Progress well behind target 

Key Achievements & Successes 

STEP 1: PSB to become champions of ST: Gwent Healthy Travel Charter to be 

launched 6th Nov 2020.  21 organisations have signed up to the charter so far.  

STEP 2: Create an environment where public transport, walking and cycling is 

prioritised:  Active travel public awareness campaign has been launched with an 

animated video shared via social media.  On street bike hire feasibility and 

scoping work completed.  Phase 2 of the St David’s School project is underway 

and 3 schools across Newport are taking part in active travel programmes. 

Sustainable Travel Supplementary Planning Guidance is now in place, designed 

to be used by planning applicants, developers, sustainable transport providers 

and local planning authority planners.  The PSB have also signed up to the place-

making charter, which pledges to prioritise walking, cycling and public transport.  

Civil parking enforcement is in place and Newport Bus have taken delivery of 15 

ULEV buses. 

STEP 3: Encourage the use of ULEV: The Gwent wide charging point study is 

complete which identified appropriate locations for charging points.  A funding 

bid was successful to install points in car parks near residential areas.  ECO Stars 

continues to support those that are signed up to the scheme. 

Main Risks / Barriers Status Mitigating Actions 

Not utilising the opportunities 
arising from the M4 
commission. 

High 
PSB to be fully engaged with the 
M4 commission and promote an 
ST approach. 

Lack of continued funding for 
active travel interventions in 
schools. 

Medium 
Look for further funding sources. 

Only funding for 3 more 
organisations to sign up to ECO 
stars 

Medium 
Look for further funding in 2021 
– including expanding to taxis.

Performance Measures 
Time-

scale 
Target Actual RAG 

Healthy 
Travel 
Charter 

Organisations signed up Nov 20 15 21 Green 

Staff commuting journeys 
made by car 

Mar 23 77% 87% Green 

Staff commuting journeys 
by public transport 

Mar 23 8% 3% Green 

Staff working from home at 
least once a week 

Mar 23 25% 14% Green 

ULEV used during the day Mar 23 5% <1% Green 

Active 
Travel 

Counter increases on 
previous year 

Q1 
Q2 

25% 
94% 
52% 

Green 

Schools Schools engaged in an 
active travel programmes 

Mar 21 5 3 Red 

ULEV ULE buses in service Dec 20 15 1 Green 

Total public charging points Dec 20 71 29 Green 

ECOstar Organisations signed up Mar 21 50 47 Green 

Plans for next quarter and the future 

STEP 1: Partners to work together to implement the commitments in the Gwent 
Healthy Travel Charter.  Also Staff questionnaire to be undertaken in Feb 2021. 

STEP 2: Active Travel web page to be updated to be used as an effective tool to 
provide updates on active travel projects and promote active travel.  Newport 
Transport ULEV buses to be in service by end of Nov 2020. 

STEP 3: Completion of an additional 40 fast/slow sockets and 2 rapid charge 
sockets.  Continuation of ECO Stars scheme to an additional 3 organisations. 

Page 22 of 66



1 | P a g e

Minutes Newport Public Services Board (PSB) 

Strategy & Performance Board 

Date: Wednesday 25th November 2020 

Venue: Microsoft Teams Meeting 

Time: 2pm 

Present: Will Beer (Consultant in Public Health, Public Health Wales), Chair; Bev Owen (Chief 
Executive, Newport City Council); Leah MacDonald (Aneurin Bevan University Health Board); Guy 
Lacey (Coleg Gwent); David Letellier (Operations Manager for South East Wales, Natural Resources 
Wales); and Steve Saunders (South Wales Fire & Rescue Service). 

Also in Attendance: Tracy McKim (Policy, Partnership & Involvement Manager, Newport City 
Council); Emma Wakeham (Senior Policy & Partnership Officer, Newport City Council); Nicola Dance 
(Senior Policy & Partnership Officer, Newport City Council); and Wayne Tucker (Partnership Officer, 
Newport City Council). 

Apologies: Ceri Doyle (Chief Executive, Newport City Homes); Shaun Moody (Group Manager, South 
Wales Fire & Rescue Service); Stephen Tiley (Chief Executive, GAVO); and Nicola Prygodzizc (Aneurin 
Bevan University Health Board). 

No Item Action / Decision 

1. Welcome and Introductions 

Members were welcomed to the meeting. 

2. Minutes of the Previous Meeting (12th August 2020) & Matters Arising 

The minutes were agreed as an accurate record with the following matters 
arising discussed: 

 It was unclear whether the Strong Resilient Communities Board had
discussed the possible use of the Improvement Cymru approach.

 The Strategic Housing Forum is chaired by the Leader of the Council.
Officers from the council attend, along with representatives from
Welsh Government and each of the Registered Social Landlords that
operate in Newport. There are three subgroups: Housing Supply;
Community Infrastructure; & the Strategic Rough Sleeper
Partnership.

It was agreed 

Discuss the possible use of the Improvement Cymru approach within the 
intervention. 

SRC Board 

3. Annual Appointment of a Chair 

Members of the Board nominated Will Beer to remain as Chair. To support 
the process, it was agreed that a Vice-Chair would also be appointed, with 
David Letellier nominated by the group. 

It was agreed 

Approved appointment of Will Beer (Chair) & David Letellier (Vice-Chair). Board members 
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No Item Action / Decision 

4. Well-being Plan Performance – Quarter 2 Dashboards (2020-21) 

Will Beer thanked everyone for their hard work in continuing to implement 
the steps outlined in the well-being plan. 

A performance update at Qtr.2 was given for each Intervention within the 
Well-being Plan: 

The Newport Offer 

 Purple Flag was achieved, which was really positive news.

 The recovery phase has been affected by changes in Covid-19 rates.
The rate of recovery is therefore dependent on the potential roll out
of a vaccine.

 The difficulty of implementing this Intervention was discussed, with
the sustainability agenda key from the council’s perspective. More
discussion is required, including involving Newport Youth Council.

 The night time economy was raised along with the work by partners
in supporting retail businesses.

Strong Resilient Communities 

 Some of the key achievements were highlighted.

 There is a need to discuss leadership of the Intervention with ABUHB
& Gwent Police along with membership on the sub-groups.

It was agreed 

Discuss with ABUHB and Gwent Police regarding leadership of the 
Intervention and membership of the sub-groups. 

Right Skills 

 The key achievements were noted, with great partnership working
shown by all.

Green and Safe Spaces 

 Great levels of engagement have been found by the network. The
planned workshops have been affected by Covid-19 and will be re-
established moving forward.

 Some of the measures will continue to be tweaked to show more
performance on safety alongside green spaces.

 The Council’s Partnership Team have recently appointed Caoimhe
Cantwell (Senior Policy & Partnership Officer) and Luke George
(Partnership Officer, Safer Communities), who will be able to support
the safe agenda within this Intervention.

 The link to the Local Development Plan was stated as important,
while a request was given for details on the green wall garden on
Mendalgief Road.

 The importance of the Natural Resources Wales post (Harriet Bleach)
in implementing the work of the Intervention was raised.

It was agreed 

Provide further information on the green wall garden on Mendalgief Road. 

NCC - PPI Team 

NCC – EW 
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No Item Action / Decision 

Sustainable Travel 

 There have now been 24 organisations that have signed up to the
Gwent Healthy Travel Charter. The staff survey will be re-run early
next year in light of the pandemic and its impact on travel.

 The Council have been doing a public awareness campaign on active
travel.

 The Cycle Hire project has been affected by the pandemic, making it
difficult for this work to continue currently. The feasibility study that
took place also emphasised the inclusion of electric bikes in any
scheme.

 The Burns Review Report is due out tomorrow related to the M4
Commission.

It was agreed 

Share links on the public awareness campaign with the Board for their 
information. 

NCC – EW 

5. PSB Development Plan 

As part of the PSB’s programme of self-evaluation a development plan was 
produced, which tasked the Strategy & Performance Board with the 
following actions: 

Review of the Well-being Plan – Well-being Objectives 

The proposed changes to the well-being objectives were highlighted. The 
Board agreed to these recommendations, which will now go to the PSB for 
final sign off. 

It was agreed 

Approved the recommended changes to the well-being objectives. 

Review of the Well-being Plan – Right Skills 

Guy Lucey explained the process in reviewing the Intervention and the 
report produced. The objective linked to Right Skills has been amended 
along with the vision of the Intervention. The steps have also been 
reviewed and amended to ensure that the work responds to changing 
circumstances including the impact Covid-19 has had on the city and any 
change in focus. 

One of the aspects highlighted was the skills landscape post Covid-19 and 
how we can equip adults in the recovery phase given the effect on 
industries and the many jobs being lost. 

The proposed changes were approved, which will now go to the PSB for 
final sign off. 

It was reported that Sustainable Travel has already been reviewed, with the 
remaining Interventions (Strong Resilient Communities; Newport Offer; and 
Green and Safe Spaces) completed in the future. 

It was agreed 

Approved the recommended changes to the Right Skills Intervention. 

Board members 

Board members 

Page 25 of 66



4 | P a g e

No Item Action / Decision 

Performance & Delivery Process – Terms of Reference Review 

Proposed changes to the ToR were explained to the group to align with the 
recently updated PSB ToR. The Board agreed to the changes, which will now 
go to the PSB for final sign off. 

It was agreed 

Approved the recommended changes to the ToR. 

Revised Timetable 

The implementation of the action plan has been affected by Covid-19 so the 
timetable has been revised. The changes to dates were agreed by the 
Board. 

It was agreed 

Approved the changes to the PSB Development Plan Timetable. 

Board members 

Board members 

6. Well-being Assessment 

It was reported that we are approaching the time where we will need to 
conduct another well-being assessment prior to writing a new well-being 
plan. 

How the assessment will be conducted is reliant on whether there is going 
to be a Gwent PSB. We are awaiting a recommendation from G10 and 
subsequent timescales if agreed by the PSBs. 

Discussions have already begun with Gwent partners to enable a consistent 
approach to the process regardless of the final decision. 

7. Senedd’s Public Accounts Committee Inquiry – Draft Response 

As a PSB we were asked to respond to the inquiry so a draft response has 
been drafted, which the Board ran through. The Board agree the response, 
which will be submitted to the Committee. 

It was agreed 

Approved the draft response to the Inquiry. 

Confirm whether Natural Resources Wales have submitted their own 
response to the Inquiry and if so share this with the Board. 

Board members 

NRW – DL 

8. Communications 

The group were reminded that if they have any good news or information 
they would like to promote (either related to the Well-being Plan or for 
individual organisations) to let Wayne Tucker know. This can then be 
circulated via the One Newport Bulletin, Email, Social Media, Website, etc. 

It was agreed 

Send any relevant information for communication to Wayne Tucker for 
circulation via the One Newport communication channels. 

Board members 

9. PSB Work Programme 

The Board were informed of the future work programme of the PSB. 
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No Item Action / Decision 

It was noted that the upcoming December meeting will also have an agenda 
item on Mental Health and that in March 2021 the final review of the 
Interventions will be signed off. 

It was agreed 

Any comments on the PSB programme please let Nicola Dance know. Board members 

10.  Any Other Business 

There was no other business discussed. 

The update on the opening of the Grange University Hospital will be 
deferred to a later date. 

It was agreed 

Provide an update to the Board on the opening of the Grange University 
Hospital (any other business). 

ABUHB - LM 

11.  Next Meeting 

Wednesday 24th February 2021, 2pm 

Items for the agenda to Wayne Tucker. Board members 
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Dear Chair of the Public Services Board, 
 

Comments upon the Public Services Board  
- Well-being Plan Annual Report 2019-20 
 

I am writing to submit the Performance Scrutiny Committee - Partnerships’ 
comments upon the Public Services Board – Well-being Plan Annual Report 2019-
20, to the Public Services Board. 
 

This Committee has within its Terms of Reference the statutory duty placed upon 
the Council by the Well-being of Future Generations (Wales) Act 2014 for the 
Scrutiny of the Public Service Board. 
 

At the meeting of the Performance Scrutiny Committee - Partnerships held on 7 
October 2020, the Committee considered the Well-being Plan Annual Report 2019-
20 and the PSB representatives outlined progress during the year against the PSB’s 
four Well-being Objectives, received and answered the Committee’s questions.  The 
full summary of the discussion can be found in the attached Minute of the meeting 

and is submitted formally as the Committee’s comments to the Public Services 
Board. 
 

If you have a query regarding the content of the letter please contact:  
scrutiny@newport.gov.uk 
 

Yours sincerely,  
 
 
 
Councillor James Clarke 
Chair of Performance Scrutiny Committee – Partnerships 
Public Service Board - Well-being Plan Annual Report 2019-20 

Ask for/Gofynnwch am Scrutiny 

 

 

 
  

Our Ref/Ein Cyf 20201007–PARTNERSHIPS 
  

Tel/Ffôn 01633 656656 
  

E-Mail/E-Bost Scrutiny@newport.gov.uk 

 

 

 
   

Date 9 November 2020  
   
   

 
 

Councillor James Clarke,  
Chairperson of the Performance Scrutiny 

Committee - Partnerships 
 

C/O Scrutiny Office  
Civic Centre/Canolfan Ddinesig 

Newport/Casnewydd 
South Wales/De Cymru 

NP20 4UR 

Summary 
 

This is a letter from the Performance Scrutiny Committee - Partnerships to 
the Public Services Board following the meeting of the Committee held on 7 

October 2020 with comments upon the: 
 

 Public Services Board – Well-being Plan Annual Report 2019-20.  
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Minutes of Performance Scrutiny Committee – Partnerships 
held on 7 October 2020 at 5pm 

Attendees: 
- Tracy McKim, Partnership Policy and Involvement Officer (NCC);
- Emma Wakeham, Senior Policy and Partnership Officer (NCC);
- Ceri Davies, Vice Chair of the PSB and Intervention Lead for Green and Safe
Spaces (Natural Resources Wales);
- Ceri Doyle, PSB Intervention Lead for Sustainable Travel (RSLs)
- William Beer, PSB Lead

The Policy Partnership and Involvement Manager introduced the partners from the 
Public Service Board to the committee, who are representing the whole of the PSB 
which was established by the Wellbeing of Future Generations Act. Its key role is the 
delivery of the Well-being Plan, which report is subject to an annual report which will 
be signed off by the PSB, then reviewed by Scrutiny. 

The Lead for Green and Safe Spaces then gave an overview of the content of the 
report. The PSB members firstly extended their thanks to the Policy Manager, 
Emma and their team for pulling together the report, which the partners feel is a 
good document that highlights specific work that demonstrates delivery, cross-
cutting and collaborative nature of the work that is being done, and shows that the 
citizens of Newport are put at the forefront of the work that is being done is meeting 
their needs. 
The report will be bilingual and available on Sway so it is accessible to more people. 
We are in very difficult times with the pandemic and all services have been stretched 
and some things have been delayed, but partners felt that it remained important to 
capture the work during the year leading up to the pandemic. The Lead also wished 
to flag that what is difficult to demonstrate in the report is the maturing relationship of 
the PSB membership and how this came to the fore when dealing with the 
pandemic. The teams were very quick to work together to undertake both our 
distinct roles but to also support each other and work together for the greater good 
to protect the communities of Newport. The Lead then wished to remind of the 
context in which we’re working as a PSB, the Annual Report is produced every year 
following the well-being plans implementation and the overview that is provided 
gives the opportunity for the public services board to review progress against each 
of our four well-being objectives by identifying areas of good practice and using the 
following framework what we've tried to set out in the plan is a description of the 
case study. 
The Lead for Sustainable Transport introduced herself to the committee. Information 
was then given specifically in relation to sustainable traffic, transport and active 
travel.  

Members asked the following: 

- Members understood the current issues with Covid, but asked what are the

timescales for implementation?

- It was advised that the specific details aren’t available currently but these can

be information can be passed onto the committee as it will be one of the

individual partners of the PSB that will be leading on this piece of work
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Minutes of Performance Scrutiny Committee – Partnerships 
held on 7 October 2020 at 5pm 

 

 
 

 
- Members queried a chart on page 75 in relation to performance of Local 

conditions and safety which has been in the red since 2018, 19 and 20. Is 

there any particular reason?  

 
The Lead for Green and Safe Spaces advised that colleagues from Gwent 
Police lead on this activity through the resilient Communities priority. But 
having sat on the PSB for a number of years, the priorities that partners have 
faced in relation to safety have changed has the years have gone on. 
Example was given that after the Brexit vote, there was rise of hate crime and 
activity in areas like Pill, where there was a combined response from the 
Public Services Board. This was not a sustained response and now we’re 
seeing a spike in that area again in some of those activities. It was added that 
although she would like to suggest that work on the resilient communities 
priority have seen progress on a project basis, regrettably those statistics 
overall has not really budged. But this doesn’t detract from the individual work 
that has been done on specific programs. 
 

- Has Covid affected partners creating the report, and has the working 

relationships with partners grown?  

 
The Lead for Green and Safe Spaces advised that the last meeting, which 
was chaired by the Leader of the Council with Ceri Davies as the Vice Chair, 
there was a detailed discussion regarding the impact that Covid has had on 
the partnership, but unfortunately don’t have the data to demonstrate to the 
committee of the impact that it has had across the partnership. Working 
together through the PSB has enabled us to respond when issues arose. 
Example was given for dealing with homelessness, there was collective work 
taken with the Council, Housing Associations, the Health Board and the 
Police.  
 
Members were then advised that some work and meetings of the PSB were 
delayed during Covid, and partners had to get used to the new way of 
working via Zoom and Microsoft Teams, which has kept up engagement. 
Members were assured that partners remain confident that they are still on 
track with the Well-being Plan. 
The Lead for Green and Safe Spaces added that partners look at 
performance measures each year and whilst partners wish to test 
themselves, they identify the right actions in each of the interventions. 
Partners are hopeful that they will start to show measures turning around but 
there is a lag period between the work and the measure. The Lead then 
wished to commend the work that has been led by Gwent Police around 
serious and organised crime.  

 
- Members were given insight on the Green and Safe Spaces intervention –

Work that has been completed was focussed on developing the local green 

spaces so people have somewhere locally to go and visit which is free of 

crime and non-threatening. With the pandemic, green spaces have become 

even more important. An example was given with the local lockdown in 

Newport, it was important for people to know that there are some really good 

Page 30 of 66



Minutes of Performance Scrutiny Committee – Partnerships 
held on 7 October 2020 at 5pm 

quality facilities and green spaces locally that people and families can meet 

up in a Covid compliant way and remain safe from anti-social behaviour and 

organised crime. 

- Members were advised that partners are not losing sight of the red measures

at the back of the report, and are working on improving on the green

measures that had declined over that period. Members were then told that

even though this had happened, a huge amount of work had taken place with

the network of volunteers across Newport on the green measures.

- The Lead for Green and Safe Spaces advised the committee of some of the

projects being carried out across Newport. An example was given of

participatory budgeting which puts decision making back into the community

so local residents can have their say on things that they think are important

and how public money should be spent. Members were also advised on novel

ways of engagement, such as world café style events so rather that

responding to surveys, people can come in and informally have their say

about the things that matter to them.

- The committee was asked to note that there was a reflective review

undertaken on the kind of maturity of the PSB which was taken back in 2019

and facilitated through Academi Wales, which helped further develop the

relationship of the partners.

- Is there a plan to deal with the impact of Covid, and are partners prepared for

the additional workload that has been created?

Members were advised that workforce has been stretched under the 
pandemic. All partners are keen to prioritise the work to help recover from the 
pandemic and deliver the Well-being Plan and original aims and objectives. 
Natural Resources Wales are prioritising to recover and not to lose things. 
Some things are having to be de-prioritised to make space for other areas. 
NRW have tried to accelerate the work currently being done to ensure that 
the facilities being offered are safe, such as social distancing, information 
around walking routes so there isn’t a large groups amassing in key points 
and keeping facilities clean regularly. NRW are also looking to provide an 
easily accessible map of what is available to people in their local area.  
Members were also advised that the local authority, together through Welsh 
Local Government Association and the Chair of NRW are looking at a Green 
Recovery to Covid and to look at things public bodies as well as a public 
services board can do to help in the situation, such as finding ways that 
young people who have been affected in terms of their economic and job 
prospects  

- Comment was made about the positive performance of the Eco Star Scheme,

where went 47 organisations signed up from a target of 30. Are the

partnership approaching organisations to sign up? Also, the report states that
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Newport is the only area in Wales to offer this scheme. Is it known if other 

areas are looking at this scheme and possibly be using this as a template? 

Members were advised that Newport City Homes had to delay the rollout and 
renewal of freight activities for around six months from the advice given by 
Eco Stars. Whilst there is a long way to go in getting into the position where 
we are utilising ultra low electric vehicles, the scheme enables to challenge 
how you are running your business and your association, as well as the 
policies that have been put in place for staff. Members were then advised that 
after a slow start, the figures this year have been better, and there is a 
genuine ability to contribute to the greening economy. Both Monmouth and 
Cardiff have approached on the benefits of the scheme, and we have 
involved a number of the partners in the review of the Sustainable and Active 
Travel priority.  
Members were lastly reminded of the success of Newport Buses introducing 
their sustainable vehicles, and the partners eventually want to be a position 
that Newport is seen as the go to area for this theme. Word of mouth and the 
committed work of the PSB has enabled us to get to this point.  

The Policy Partnership and Involvement Manager wished to add that partners 
are also working on developing an Active Travel Charter. This is a concept 
that started in Cardiff. The PSB are working with colleagues across the whole 
of the public sector and PSB’s across Gwent. It was also advised that Walk to 
Work, Cycle to Work and remote working is also being encouraged. 

- The Lead for Public Health Wales commented that the Office of National

Statistic reported that in the pandemic there was a significant drop in pollution

levels, 70% at one stage. With the known link between long-term exposure to

air pollution and public health, this can be built on in terms of the recovery

phase. The impact of mental health was brought up, with many people being

socially isolated, losing jobs and getting into debt as a result of the national

and local lockdowns. This is something that the PSB need to think about to

reconnect people in a covert, safe future, which chimes in with the Well-being

objectives.

The Lead then commented on the acts of kindness that has been seen
throughout the pandemic, such as people helping vulnerable neighbours with
shopping and collect prescriptions. This is something that partners could also
build on in the future.

- Members were pleased with the presentation of the report and felt well

informed. They also praised the positive work in challenging times. Do

partners see this as a positive report for the year and are you confident that

this is something that partners can build on?

The Lead for Green and Safe Spaces advised that partners were keen to 
produce the report with no delay, as the pandemic had not stopped the really 
good work that had occurred through the run up to the pandemic. It was also 
felt that it was really important to report to keep people linked in, and the 
important work that was being completed had become even more important 
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as it could trigger people to look at what they can do in their locality, where 
they can go and how they can volunteer. It was appreciated that the report is 
a long document especially with examples and case studies. Previous years 
partners had looked at ways to get the message across, such as videos but 
partners are looking at more accessible and interactive ways to report the 
good work that is being done. 

- Members commended the hard work that has been completed over the last

couple of years with the Armed Forces veterans within Newport. Comment

what made that there is little mention of the of the work that had been carried

out with the Armed Forces veterans other than there were stalls in the Jobs

Fair last year. Members then asked what the partners are doing about the

Armed Forces Covenant and would like for it to have more of an emphasis in

future.

Members were advised that there had been a PSB meeting held at the 
Barracks the previous year and a presentation was shown on the Armed 
Forces and the Armed Forces Covenant. Members were assured that the 
PSB work with partners on the Armed Forces Covenant and would take the 
comment on board to express the work more within the report. 

- Comment was made of the great work of homeless citizens being placed in

accommodation during lockdown. Members expressed interest in finding out

if any of those who were homeless were asked if they were Armed Forces

veterans and if so, how many.

The Lead of Sustainable Transport advised that a lot of detail is collected on 
all of the homeless individuals that are being provided with direct support 
through schemes such as Housing First, where the first priority in dealing with 
someone who is a rough sleeper or homeless is to ensure that they have 
secured accommodation in order to provide the support that they need. All 
Housing Associations are committed to signing up to the Armed Forces 
Covenant, so they can work with veterans and veterans organisations 
particularly in looking at employment issues and ensuring that we understand 
the unique circumstances that veterans are sometimes faced with, such as 
consequences of PTSD. Members were then advised that additional 
information will be sent to the committee. 

- Do the partners feel that the performance measures and targets are

challenging enough?

Members were advised that partners considered this and is mentioned in 
Chapter 5 of the report. During the second year of implementation, the 
partners continued to identify appropriate performances measures so they 
can measure real progress and outcomes. A snapshot of these are included 
in the report but don’t always show the full picture. The data from the Thriving 
Places Wales Index comes from Data Country, which is an attempt from them 
to support this kind of work and progress with Wales wide data. Members 
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were then advised that it is too early to see the long term impact of the Well-
being Plan, so partners can take the Thriving Places Index and see if things 
are improving or are partners targeting their energy in the right place.  
Partners also use the national indicators for Wales which are published by 
Welsh Government to support wider performance monitoring to assess the 
well-being of the community. Partners continue to self reflect. 

The Lead of Green and Safe Spaces advised the committee that partners 
have a Lead PSB member who is responsible for board development which is 
on the agenda at times. A workshop has also been completed with Academy 
Wales which is a Wales government organisation to develop the board 
membership and the way the partnership work. Feedback has also been 
taken from Audit Wales, and the board itself has a separate development 
plan for itself. The Lead believed that the Covid pandemic had accelerated 
the effectiveness of the board as the nature of a crisis brought the partnership 
together. Partners continue to self reflect. 
The Lead for Green and Safe Spaces advised in terms of legislation barriers 
that need to be addressed, work has now started on this but not as quickly as 
partners would have liked as a result of Covid. One area that partners are 
looking at is to see how as partners come together with funding streams that 
we have. Partners each give various amounts of money to good causes and 
community activities. All partners at the highest levels aim to follow the 
requirements in managing public money. Partners also have separate 
requirement that have been developed in their organisations. The partners 
are also looking at the funding streams that they have and see whether they 
can be streamlined to partners can come up with a common set of agreed 
core requirements.  

- The Lead for Public Health Wales advised that from a Public Health point of

view, some of the population outcomes as long term, so there will be a

latency period between any interventions that are put in place now and those

outcome. The Lead believed that they need to be looking at how these

interventions are being delivered and being implemented. Members were told

they need to be evidence based so that what is being done has a good

theoretical chance of working. The intervention also needs to be seen if it can

be delivered at the necessary scale to have an impact. Thirdly, the invention

needs sufficient community involvement. This is believed to be way that

impact of the plan can be measured.

- Members were keen to hear about how successful the Newport offer has

been, that has been advertised on the website. Members also asked if the

website had attracted a large amount of visitors to the website.

Members were advised that this particular strategic theme now rests with 
colleagues in the Council. The information of number of visitors that have 
visited the website can be circulated to the committee. Members were then 
advised that from an inward investment perspective, the last six months have 
been tricky for everyone. Partners were involved in a meeting with the 
Business Improvement District as a part of the Resilient Efforts that the 
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Council are leading on and to prepare the city for the post-Covid operating 
environment. Newport doesn’t appear to have been impacted as badly as 
some other major cities.  

 
- The Policy Partnership and Involvement Manager gave the committee 

information on the Community Impact Assessment. This will not be a standing 

document, it will be done as part of one of the interventions to develop 

projects with communities that have been impacted. Partners would expect 

that to evolve, as would the plan interventions which will also be reviewed to 

ensure that they are appropriate going forward. The officer advised once this 

has been done the committee will be notified. 

 
- How do partners see the report moving forward in terms of having an impact 

at the population level and for people to understand what One Newport is? 

 
Members were advised that the partners need to make sure that the 
interventions that are being made and supported have the opportunity to be 
scaled up so they have a population level impact. In the Green and Safe 
theme, there is an example of the successful work which has been done on 
green infrastructure. These actions have now led to the work on the scaling 
up the frameworks and supplementary guidance to ensure they have there at 
the beginning of big population scale changes.  

 
The Chair then thanked the invitees for attending and for the positive reporting in 
these testing times. 
 

Conclusions: 

1. The Committee noted the Public Services Board Well-being Plan Annual Report 
2019-20.  
 

2. The Committee agreed to forward the Minutes to the Public Services Board as a 

summary of the issues raised and in particular wished to make the following 
comments to the Public Services Board: 

 

 The presentation of the report was very positively received by the Committee 
and felt well informed. They also praised the positive work in challenging 
times and wished to commend all those involved for their hard work. 
 

 A Member commented that in the report he would like to see more of a plan 
on what work partners would be doing, how they would reach their targets 
and how would other partners be able to help if there are any gaps in 
achieving targets. 

 
 Members would like to know what partners are doing about the Armed Forces 

Covenant, and would like for it to have more of an emphasis in future. 
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 Do the partners feel that the performance measures and targets are
challenging enough?

 The committee are keen to hear about how successful the Newport offer have
been that is advertised on the website, as well as if it had attracted a large
amount of visitors to the website.

 The committee requested more information about Community Impact
assessments that were carried out in relation to Covid-19 and some
community based projects that the partnership were planning.
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Building a Sustainable and Enhanced Foundation Tier for Mental 

Wellbeing in Gwent

Purpose 

To receive and comment on a presentation on a new Gwent-wide mental wellbeing project. 

Background 

The purpose of a Foundation Tier (Tier 0) for Mental Wellbeing is to promote and support 

positive mental wellbeing by ensuring open and easy access (to the whole population) to a 

range of self-help information and resources, which help improve mental well-being.  It is an 

essential element of the local Mental Health Stepped Care Model; providing open access to 

self-help resources to the population of Gwent, as well as providing resources alongside 

support provided by Tiers 1-4. 

The Foundation Tier already exists in Gwent and across Wales. However, ABUHB recognise 

that although there are pockets of good practice, the current Foundation Tier provision is 

often piecemeal, lacking in evidence, was not effectively promoted and was not targeted at 

reaching populations at greatest risk.  In addition, ABUHB are aware that local non-mental 

health specialist frontline staff have reported not feeling confident to have everyday 

conversations about mental health and well-being. Frontline staff also report the lack of 

access to free, good quality evidence based training on mental health and wellbeing.  ABUHB 

had planned a pilot project to be initiated in April 2020, to address these issues, but it had 

been put on hold due to the pandemic. 

Since the pandemic, there has been a constant stream of evidence highlighting its impact on 

the population’s mental wellbeing, mostly negative.  In brief, evidence highlights that the 

majority of the population will have experienced some psychological distress as a result of 

the pandemic – though this will be short lived and a natural response to an unprecedented 

situation.  However, there is evidence that for some groups of the population the effects on 

their mental health and wellbeing from the pandemic will be more severe and long-lasting. 

Some groups of the population have been disproportionately affected.    

Therefore, it was agreed by ABUHB Executives and the Gwent Mental Health and Learning 

Disabilities Strategic Partnership (who provided governance for the planned project) in 

August 2020 to initiate this project, as a matter of urgency, across Gwent.  In addition, it was 

Page 37 of 66



2 | P a g e  
 

agreed to take a proportionate universalism approach1 when developing and enhancing the 

Foundation Tier.  The aim of the project has been agreed as: to reduce inequalities in poor 

mental wellbeing alongside maximising population mental wellbeing.  Therefore the Gwent 

Foundation Tier will be ‘Enhanced’ so that unguided self-help resources, facilitated courses, 

a central point of access (website) and subsequent marketing campaign are appropriate for, 

guided by and targeted at population groups at greatest risk of poor mental well-being  

Proposal 

 

The Enhanced Foundation Tier for Mental Wellbeing project is guided by available evidence 

and good practice, and its approach guided by the WG Wellbeing of Future Generations Five 

Ways of Working. 

 

Key elements of the project include: 

 

1. Development of a Central Point of Access (website) which acts as a repository for the 
provision of easy to access, up to date and evidence based self-help resources. In 
addition it provides signposting to local opportunities to promote mental wellbeing 
based on the Five Ways to Wellbeing. This website is in development and will go live 
in the middle of December 2020, followed by a launch in early January 2021.  There 
will be ongoing marketing campaign, informed by community insight, to promote the 
website and other sources of mental wellbeing resources. 

 

2. A sustainable multi-agency workforce training programme. ABUHB have 
commissioned a mental health workforce cascade (train the trainer) training 
programme for Gwent. Connect 5 is the first and only evidence based mental health 
workforce training programme in the UK, and has been accredited by the Royal 
Society of Public Health.  The first 20 local Cascade Trainers will be trained by 4th 
December 2020, with a further 20 trainers trained by the end of January 2021.  Local 
trainers will be able to deliver this training, at no charge, to their own organisations 
and/or to local partners. ABUHB have targeted workforces who support groups of 
the population at greatest risk of poor mental wellbeing to attend the training and to 
become local trainers.  

 

3. An Equality Impact Assessment which will ensure that groups of the population at 
greatest risk of poor mental wellbeing (including those digitally excluded) are being 
appropriately targeted by the project.   

 

Recommendation 

PSB members are asked to: 

1. Provide feedback on the project 

                                                             
1 Proportionate universalism is the resourcing and delivery of universal services/resources at a scale and 
intensity proportionate to the degree of need 
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2. Consider how this project complements current PSB priorities and consider if and
how, by supporting its implementation, it can be integrated into future priorities

3. Recommend how ABUHB can work with local partners to ensure that the mental
wellbeing workforce training programme is rolled out to priority workforces in
Newport

4. Recommend how ABUHB can work with local partners to ensure that the website, is
consistently promoted amongst local partners and that the targeting of physical
resources and the marketing campaign is appropriate and reaches groups of the
population at greatest risk of poor mental well-being

Timetable 

Task Deadline 

Provide feedback on the project Immediate/ongoing 

Consider including promotion of, 
and signposting to, the project 
within future plans 

To be advised 

Partners to promote website and 
share marketing  

January 2021 and 
ongoing 

Partners to support training by 
supporting their workforce to 
attend the free training 

Ongoing 

Advise on how ABUHB can access 
local support/insight to target 
groups of the Newport population 
at greatest risk of poor mental 
wellbeing 

ongoing 

Well-being of Future Generations Act 

The project is guided by the WG Wellbeing of Future Generations (Wales) Act 2015 Five 

Ways of Working: 

1. Collaboration – working in partnership to share solutions to shared problems
2. Community involvement – gaining local insight (guided by IWN networks and key

partners) to develop appropriate resources/communications
3. Prevention – preventing poor mental health and wellbeing by improving mental

health literacy and personal skills
4. Long-term – ensuring a sustainable approach to training by commissioning a cascade

training model and initiating a multi-agency group to guide the website and
marketing development

5. Integration – system change is essential and the project encourage partners to share
consistent messaging and resources by promoting and supporting the project
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Communication 

Updating of the project’s outcomes and successes can be communicated by relevant Health 

Board representatives on the PSB. 

Contact: Jackie Williams, Jackie.williams6@wales.nhs.uk 
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Public Services Board (PSB) 

08 December 2020

Participation and Engagement Update

Purpose 

The purpose of this report is to update the PSB on work to support participation and 

engagement and to request members to confirm their representative on the PSB’s 

Engagement Group.  

Background 

For much of 2020 public engagement work has been dominated by the Covid-19 health 

crisis. Many of the usual engagement mechanisms and groups have been affected, for 

instance, summer event programmes like Sports in the Park were cancelled, the 50+ Forum 

has been unable to meet due to limitations on members IT access and skills and Bus Wifi 

survey response rates have dropped as fewer people have used public transport. However, 

there have also been opportunities to work in new ways and to adopt technologies to 

support public engagement work.  This paper outlines the work that has progressed and 

some of the challenges and opportunities for the period ahead. 

Newport Youth Council 

The Youth Council have demonstrated their enthusiasm and adaptability by continuing to 

meet regularly online and running a busy social-media programme.  Initially this focused on 

providing wellbeing support, signposting and fun activities for young people during 

lockdown and the school closures.  As lockdown eased their attention shifted back to their 

priority work programme and they were able to work on reducing plastic waste through the 

promotion of re-usable menstrual products, took forward plans for a LGBTQ safe space in 

the city centre, worked with Education to address bullying in schools and have supported 

campaigns like Black History Month and Pride Cymru. They have also recently held an online 

question and answer session with the Leader of the Council and Chief Executive, with a 

focus on how young people have been supported during the health crisis. The Youth Council 

also played an important role in contributing to the development of the Community Impact 

Assessment by representing young people in an online engagement session.  In overall 

terms, they have been highly active and productive over this challenging period. 

Covid-19 Community Impact Assessment (CIA) 

The CIA considers impacts on different groups and communities in Newport and identified a 

disproportionate impact on eight groups: 

 BAME communities
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 Older People 

 Disabled People and carers 

 children and young people  

 LGBTQ+ people 

 Refugees, migrants and asylum seekers  

 Welsh speakers.   

A series of community engagement sessions (using Zoom) were held in August with each of 

these groups to hear people’s lives experiences of the health crisis and how they might be 

affected to the time ahead. The sessions were independently facilitated by Newport 

Fairness Commission with over 100 people taking part, giving strong insights into how they 

have been affected.  PSB partners from Health, Police, Fire, GAVO and RSLs took part in 

these sessions. 

Public Consultation work by Newport City Council 

Perception survey - The Council undertook Covid-19 citizen perception surveys in 

summer/autumn to ascertain how well local people thought the Council had supported 

their households and the wider community.  In total, more than 1300 took part (sources – 

Citizens Panel and Bus Wifi survey).  Findings were positive and encouraging: 

 65% of respondents were satisfied with the way the Council supported the City 

during the Covid-19 pandemic (up to October).  

 76% thought the Council had kept them well informed during the pandemic 

 70% thought the Council had done well at keeping services running during the 

pandemic 

 50% have a more positive perception of the Council since the start of the 

pandemic. (19% more negative and 31% no change). 

One Newport Engagement Group 

The One Newport Engagement Group has continued to meet regularly, by video call, during 

the pandemic.  However, due to the inability to undertake typical engagement work the 

group has focussed on information sharing and coordination of community support 

projects.  This has included supporting the coordination of food packages and the 

distribution of free menstrual products under the Welsh Government Period Dignity 

programme. 

 

Through the Engagement Group, plans are underway to enhance the Health Board’s 

Wellbeing Champions scheme by setting up a coffee morning and recruiting Champions 

from a wider, more representative demographic.  One of the biggest challenges of the 

health crisis has been digital exclusion amongst vulnerable groups and the Wellbeing 

Champions will be linked with Digital Communities Wales to develop their IT/digital support 

skills. The intention is that Wellbeing Champions will help more people to access online 

services and digital engagement opportunities like participatory budgeting. 
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As part of the PSB Board Development Action Plan, the Engagement Group were tasked 

with ensuring their terms of reference made reference to the National Principles for Public 

Engagement in Wales - this has been completed.  Additionally the Engagement Group are to 

conduct regular evaluation getting feedback from stakeholders, and arrange ‘Challenge the 

Partnership’ sessions – the first of these will be a session for Newport Youth Council in the 

new year. 

 

Proposal 

That PSB partners confirm their representative on the Engagement Group 

 

Recommendations 

PSB members are asked to: 

1. Confirm their representative on the Engagement Group 
2. Note the information in the report. 

 

Timetable Immediate  

 

Well-being of Future Generations Act 

This work is focused primarily on the Involvement aspect of the sustainable development 

principle.  The Engagement Group brings together engagement professionals within PSB 

partner organisations to share expertise and collaborate on work to involve local people in 

the work of the Board.  Actively seeking the views and feedback from local people supports 

the PSB in preventing problems arising or getting worse, and facilitates joint working with 

communities to find solutions  A key focus of engagement is with Newport Youth Council to 

ensure the voices of young people are heard and they can help shape the longer term future 

of the city. 

 

Communication 

This report will be published on the One Newport website.  The PSB’s Citizen’s Panel is 

promoted through the website and social media to encourage participation. 

 

Contact: Huw.williams@newport.gov.uk; Nicola.dance@newport.gov.uk 
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Public Services Board 

08 December 2020 

Natural Resources Wales Strategic Allocated Funding Grant: Green 

Infrastructure Directory 

Purpose 

To update the PSB on a bid for a Green Infrastructure Directory under the Natural Resources 

Wales (NRW) strategic allocated funding grant.  

Background 

As an organisation NRW are committed to working collaboratively to further the delivery of 

the PSB’s well-being plans and objectives. 

To support this way of working, NRW’s Board agreed to a ring-fenced grant to be made 

available to all PSBs in Wales, with an intention of this funding continuing for the period from 

2020/21 – 2023/24. This means an amount of £25,000 for each PSB this financial year. This 

funding must be spent by 31/03/2021.  

The PSB was advised in September 2020 that local officers were investigating the possibilities 

for utilising the funding with a view to submitting a bid by the deadline of 9th October.  The 

Board agreed to take the full £25k allocation and that local priorities for the funding should 

be in line with the One Newport Well-Being Plan work programme. 

Following further investigation, a funding bid for £25k was submitted on behalf of the PSB for 

the creation of a Green Infrastructure Directory.  NRW has since advised that the funding bid 

has been successful which will pay for phase 1 of the project. 

Green Infrastructure Directory 

Through the project, the PSB will commission a data gathering exercise to develop a 

repository database to record all green infrastructure in Newport. Once the database is 

created, it is proposed to develop a bilingual app and online interactive map. The work will 

be in two phases: 

Phase 1 

The repository database will be created and used to protect green spaces by informing 

planning applications and Local Development Plan candidate sites through demonstrating 
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value. The database will help Newport City Council work with developers to enhance green 

space and also help mitigate against biodiversity loss, nature loss and the climate emergency. 

Phase 2 

The database will be used to develop a bilingual app and online interactive map for residents 

and visitors of Newport to find their local green spaces for walking routes, with a link to 

reporting safety issues e.g. anti-social behaviour, fly tipping   

Recommendations 

The PSB is asked to note the successful bid under the NRW Strategic Allocated Funding 

Grant for the creation of a Green Infrastructure Directory.  

Timetable 

Task By Whom Date 

Grant offer letter issued/received Chair 25 Aug 2020 

Confirmation required of accepting grant offer PSB / PSB Support Officer 11 Sep 2020 

Submit Application PSB / PSB Support Officers 9 Oct 2020 

Outcome of application NRW Nov 2020 

Grant to be spent PSB 31 Mar 2021 

Well-being of Future Generations (Wales) Act 2015 

This funding will further the delivery of the Well-being Plan and the PSB well-being objectives 

and therefore supports the ethos of the Well-being of Future Generations (Wales) Act 2015.   

The outcomes of the projects delivered via the grant based on the delivering on the well-being 

goals and the five ways of working of the sustainable development principle: long-term, 

prevention, integration, collaboration and involvement  

Contacts  

harriet.bleach@cyfoethnaturiolcymru.gov.uk  

Emma.Wakeham@newport.gov.uk  

Nicola.Dance@newport.gov.uk 
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Public Services Board 

08 December 2020

Public Accounts Committee: Barriers to the Successful 

Implementation of the Well-Being of Future Generations (Wales) 

Act 2015 

Purpose 

This report details the PSB response to the Public Accounts Committee Inquiry into the barriers to the 

successful implementation of the Well-being of Future Generations (Wales) Act 2015 

Background 

In May 2020, the Auditor General for Wales and the Future Generations Commissioner published their 

statutory reports as required by the Act.  The reports summarise the work that they have carried out 

under the Act between May 2017 and May 2020.   

The Senedd’s Public Accounts Committee is undertaking an inquiry into these reports.  This inquiry is 

independent of any consultation that is being carried out by the Auditor General for Wales, the Future 

Generations Commissioner or others. 

The Committee will be taking oral evidence from some public bodies and Public Service Boards in 

January 2021 as part of our inquiry.  However, it is not practicable to meet with all of the bodies that 

fall under the Act. 

Therefore, the Committee would welcome views on the following matters to supplement the oral 

evidence: 

1. Awareness and understanding of the Act and its implications.

2. The resources available to public bodies to implement the Act and how effectively they have

been deployed.

3. Support provided to public bodies by the Future Generations Commissioner.

4. The leadership role of the Welsh Government.

5. Any other barriers to successful implementation of the Act (e.g. Brexit, COVID, etc.).

6. How to ensure that the Act is implemented successfully in the future.

Responses were required by 9am on Friday 27 November 2020.   

A response was agreed by the Strategy & Performance Board on 25 November 2020. 

Recommendations 

PSB members are asked to note the response. 

Timetable 
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Task 
Strategy & 

Performance Board 
Submit to the 

Committee 

Public Accounts Committee Response 25th Nov 2020 27th Nov 2020 

Well-being of Future Generations (Wales) Act 2015 

This response relates to the barriers to implementation of the Act. 

Communication 

This will be included in the minutes to his meeting. 

Background Papers 

Well-being of Future Generations (Wales) Act 2015 

Contacts 
Tracy.Mckim@newport.gov.uk 01633 210822 

Emma.Wakeham@newport.gov.uk 01633 210501 
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12 October 2020 

Barriers to the successful Implementation of the Well-Being of Future Generations (Wales) 
Act 2015 

Dear Colleague, 

In May 2020, the Auditor General for Wales and the Future Generations Commissioner 
published their statutory reports as required by the Well-being of Future Generations 
(Wales) Act 2015 (“the Act”). The reports summarise the work that they have carried out 
under the Act between May 2017 and May 2020. 

The Senedd’s Public Accounts Committee is undertaking an inquiry into these reports. 

This inquiry is independent of any consultation that is being carried out by the Auditor 
General for Wales, the Future Generations Commissioner or others. 

We will be taking oral evidence from some public bodies and Public Service Boards in 
January 2021 as part of our inquiry. However, it is not practicable to meet with all of the 
bodies that fall under the Act. Therefore, the Committee would welcome your views on 
the following matters to supplement the oral evidence that we receive: 

1. Awareness and understanding of the Act and its implications. 

2. The resources available to public bodies to implement the Act and how 
effectively they have been deployed. 

3. Support provided to public bodies by the Future Generations Commissioner. 

4. The leadership role of the Welsh Government. 

5. Any other barriers to successful implementation of the Act (e.g. Brexit, 
COVID, etc.). 

6. How to ensure that the Act is implemented successfully in the future. 
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How to respond 

The Committee welcomes responses in English or Welsh. 

Submissions should be no longer than five sides of A4, with numbered paragraphs, and 
should focus on matters set out above. Please see guidance for those providing evidence 
for committees. 

If you wish to submit evidence, please submit a single document (preferably as a Word 
document) with any tables, spreadsheets and annexes incorporated into the paper of your 
submission to SeneddPAC@Assembly.Wales. 

Further guidance on preparing written evidence can be found on the Senedd website. 

In these current times, Senedd staff are unable to work in the offices in Cardiff Bay and 
are working from home. Therefore, any correspondence received, other than by electronic 
means, may not be attended to in a timely manner. I hope you understand this position. 

The deadline for submissions is 9am on Friday 27 November 2020. It may not be possible 
to take into account responses received after this date. 

Disclosure of Information 

The Senedd’s policy on disclosure of information can be accessed here. Please ensure 
that you have considered these details carefully before submitting information to the 
Committee. Alternatively, a hard copy of this policy can be requested by contacting the 
Clerk (0300 200 6565). 

 

Yours faithfully, 

 

Nick Ramsay MS 
Chair 

 

Croesewir gohebiaeth yn Gymraeg neu Saesneg / We welcome correspondence in Welsh 
or English. 
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Public Accounts Committee  

Barriers to the successful Implementation of the Well-Being of Future 

Generations (Wales) Act 2015 

Response from One Newport Public Services Board (PSB) 

1. Awareness and understanding of the Act and its implications.  

1.1. Awareness of the Act is good across all partners of the Public Services Board in Newport.   

2. The resources available to public bodies to implement the Act and how effectively 

they have been deployed. 

2.1. In the current financial climate, it is difficult to source funding which is a barrier to 

undertaking PSB work.  Despite this many successful projects have taken place in Newport 

led by the PSB.   

2.2. Annual budget cycles, annual budget settlements and having to spend funding in the same 

year are also barriers and make it challenging to bring long-term preventative change for 

current and future generations. 

2.3. In addition, grant funding is often allocated with short notice and on a short-term basis.  

Applying for funding is time consuming and not always successful and the short-term nature 

is also a barrier to making long term preventative change.  It can also be a barrier to recruiting 

quality candidates when posts are restricted to fixed short-term periods and can also affect 

the well-being of the people we employ with short-term contracts and lack of employment 

stability. 

2.4. Finally, the lack of dedicated PSB funding is also a barrier which limits the impact of the PSB.  

The allocation of shared resource to RPBs has galvanised multiagency, cross-sector 

collaboration and a similar approach for the PSB would enable the PSB to fulfil its full 

potential. 

3. Support provided to public bodies by the Future Generations Commissioner.  

3.1. The Future Generation Commissioner’s Office provide extensive support both through the 

Public Services Board Co-ordinators Meetings and providing written reports and toolkits via 

the website.   

3.2. It can be difficult to navigate the amount information that is available and can divert you 

from getting on with the work of implementing the Act.  Targeted and concise summaries 

would be appreciated to enable partners to access the more detailed content that is 

available.   

3.3. The Commissioners office also provided bespoke advice to PSBs whilst they were developing 

their Well-being Assessment and Well-being Plan.  As part of this process, once the PSB has 

agreed their draft Well-being Objectives the Act states that the Commissioner has 14 weeks 
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to provide written advice relating to these objectives.  The 14-week timescale feels like an 

unnecessary delay in an already tight timescale to develop the Well-being Plan. 

3.4. Whilst it is acknowledged that implementing the Act is a journey, it would also be helpful for 

the Commissioner to highlight what the priorities are and where to focus effort.  The 

Commissioner’s recent report has gone some way towards that by defining a set out “Areas 

of Focus” to work on.  This will be useful for reviewing the current well-being plan and when 

writing the next interaction of the plan for 2023-28. 

4. The leadership role of the Welsh Government.

4.1. Good support and leadership is provided through our Welsh Government PSB member and

they are fully involved in the work of the PSB. 

4.2. Appropriate support is also provided by Audit Wales. 

5. Any other barriers to successful implementation of the Act (e.g. Brexit, COVID, etc.).

5.1. The different lifecycle of plans can be a barrier to implementation of the Act.  If these

lifecycles were similar it would give PSBs and partner organisations an opportunity to align 

objectives and priorities.  In Newport we are looking at aligning the next iteration of the Local 

Development Plan and the Well-being Plan so they work towards joint objectives and support 

each other for the benefit of the local area.    

5.2. Some of the portfolios and services that contribute to the Act and well-being are not devolved 

so are directly responsible to Parliament.  For example Community Safety Partnership. 

6. How to ensure that the Act is implemented successfully in the future.

6.1. All new legislation / strategies / plans / approaches should be integrated in to the Act in a

consistent manner.  It is not enough to quote the Act in the Introduction.  It must be 

intrinsic in the way the strategy / plan is developed.  

6.2. The Act needs to be continually promoted but not in isolation. 
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Paper 9a 

Gwent Regional Partnership Board – Thursday 17th September 2020 

Virtual Meeting 

Present: Phil Robson (Chair, ABUHB), Sarah Aitken (ABUHB), Mel Laidler (ABUHB), Chris Commins 

(ABUHB), Ann Lloyd (ABUHB), Katija Dew (ABUHB), Emily Warren (ABUHB), Jo Williams (Caerphilly 

CBC), Chris Humphrey (Newport CC), Cllr Paul Cockeram (Newport CC), Nicola Needle 

(Monmouthshire CC), Cllr Penny Jones (Monmouthshire CC), Keith Rutherford (Torfaen CBC), Cllr 

David Daniels (Torfaen CBC), Cllr Anthony Hunt (Torfaen CBC/G10), Damien McCann (Blaenau 

Gwent CBC), Cllr John Mason (Blaenau Gwent CBC), Paula Kennedy (Melin Homes/Housing RSL 

rep), Malcolm Prowle (TVA), Steve Tiley (GAVO), Edward Watts (GAVO), Chris Hodson (Citizen’s 

Panel), Lorraine Morgan (Citizen’s Panel), Mel Minty (Provider Forum) 

Apologies: Judith Paget (ABUHB), Richard Bevan (ABUHB), Nick Wood (ABUHB), Dave Street 

(Caerphilly CBC), Julie Boothroyd (Monmouthshire CC), 

In attendance: Phil Diamond (Regional Team), Claire Selmer (Minutes) 

1. Introduction and apologies 

 Chair welcomed all to the meeting and apologies were noted.

 As Cllr Cuss has resigned, PR agreed to step in as Chair until an individual from local

government is appointed.

 A health board member also needs to be nominated/appointed as Vice Chair.

 Chair acknowledged the work Cllr Cuss has contributed to RPB and wished him well for

the future.

 Chair asked Regional Partnership Team (RPT) to send a letter on behalf of RPB,

thanking Cllr Cuss for his support.  RPT

Action:  Send a letter of thanks to Cllr Cuss on behalf of RPB members.  RPT 

2. ICF and Transformation funding discussion and next steps 
a) Impact Assessment and first round Consideration Panels

 At the previous RPB, ML was tasked with looking at financial/workforce implications if
funding was withdrawn at the end of March 2021.

 A Task and Finish Group was set up to develop a process for evaluating projects and
then each strategic partnership met to consider whether projects/staff were service
critical or low impact.

 ABUHB have 108 full-time equivalent staff (121 staff contracts) – 60 permanent and 61
fixed-term.  23 funded initiatives (total allocation £7,200,124) – 9 service critical, 6 high
priority and 4 medium/low priority.

 Blaenau Gwent have 24.6 full-time equivalent staff (29 staff contracts) – 11 permanent
and 18 fixed term.  14 funded initiatives (total allocation £1,421,436) – 5 service critical,
8 high priority and 1 medium/low priority.

 Caerphilly have 41.5 full-time equivalent staff (47 staff contracts) – 36 permanent and
11 fixed-term.  16 funded initiatives (£2,139,745) – all 16 are service critical.

 Monmouthshire have 37.7 full-time equivalent staff (46 staff contracts) – 23 permanent
and 23 fixed-term.  18 funded initiatives (£2,239,130) – 9 service critical and 5 high
priority.

 Newport have 57.5 full-time equivalent staff (67 staff contracts) – 62 permanent and 5
fixed-term.  14 funded initiatives (£2,612,710) – 8 service critical and 3 high priority.
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 Torfaen have 39 full-time equivalent staff (48 staff contracts) – 41 permanent and 7 
fixed-term.  16 funded initiatives (£1,778,700) – 6 service critical and 5 high priority. 

 Third sector have 24.86 full-time equivalent posts (76 staff contracts) – 34 permanent 
and 42 fixed-term.  18 funded initiatives (£1,052,646) – they were not asked to prioritise 
as all were deemed critical. 

 There are 432 staff in post across Gwent and estimated redundancy cost is £1.3m. 

 Cllr PC raised concern about redundancy costs, which he had not been aware of, and 
which will fall on local authorities to pay. 

 ML advised there have been negotiations with Welsh Government (WG) regarding the 
use of ICF to support redundancy costs if incurred next year.  There has been 
agreement in principle, and we are looking to follow suit with Transformation Fund. 

 EW advised they have suggested an element of the additional year’s funding pot is also 
considered for redundancy liabilities, and a figure needs to be submitted to WG by the 
end of the week. 

 ML thanked all for their support. 

 KD noted need to ensure we do this for all forthcoming projects, as it is a large cost for 
local authorities and health board, but leaves the third sector particularly vulnerable. 

 ML noted ICF was initially for 12 months, but has grown and rolled on, and redundancy 
costs had not been considered previously.  When we thought funding was ending in 
March 2021, the issue of redundancies arose. 

 KD noted often we bring in staff who already have a length of service, and we should 
be integrating roles.  ML agreed and noted valuable lessons are being learnt. 

 SA advised Early Years and Prevention funding has been running from year to year 
and should have been included.  ML noted CC is looking at this and is in discussion 
with WG about the allocation. 

 LM noted we expect new projects and ideas to drive and be innovative, but need to look 
at those which are identified as good practice; these should then embedded, and 
ABUHB should be making the services core.  

 LM raised concern we are not talking about the public’s experience of core services. 

 ML noted LM and AL have raised that evaluations need to take place, and these are 
taking place now, including some self-evaluations.  Sustainability is the key issue. 

 The first part of the evaluation is in the report, and in November we should have the 
second part of the evaluation.   

 Chair noted we need a model on spend/change.  The money came in during austerity 
and much went into the services.  We should not be talking about the amount of 
redundancy we need to pay off, but at how long it takes to change outcomes. 

 DM was pleased with the decision from WG to use ICF for redundancy costs.  He noted 
this is a first, as colleagues were unable to use the Small Grants Scheme to cover 
these costs.  He hoped this option will continue for any grants 2 years+. 

 Cllr PC raised concern about projects self-evaluating as they have a vested interest and 
may be biased.  Also, some projects seem to be doing a similar thing e.g. the 4 
services relating to Dementia provided to Alzheimer’s Society, and we need a clear 
understanding of what these are. 

 ML noted self-evaluation is only a small part.  Each local authority, the health board and 
the third sector will deem what the most important services are (through evaluation 
workshops under each of the strategic partnerships).  

 There will be proper evaluation to look at outcomes and value for money, and 
information will be taken to Leadership Group and then to RPB.  Any duplication, or 
services that do not deliver outcomes, will be discussed as part of the bigger picture.  

 Chair noted it is good that redundancies are now under ICF, but noted that we can only 
spend this money once. 

 ML advised they are looking where they can consider other alternative employment, 
especially as these are excellent staff we do not want to lose, and as we have many 
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vacancies.  We will look at opportunities for as many staff as possible, and redundancy 
costs are the worst case scenario.   

 ML advised that the evaluations are a substantial amount of data and asked for 
suggestions to make the process easier.  Chair suggested we arrange a separate 
session to look at these.  ML/RPT 

 CC advised there is £800,000 uncommitted, and as some schemes are naturally 
ending, it is thought this will increase. He noted it is difficult to start, evaluate and take 
down schemes in 12 months, and we should look to invest more in existing schemes. 

 CC noted it is uncertain how much of the £800,000 we can use towards redundancy. 

 ST advised that he met with ML this afternoon, which was helpful.  He asked if we could 
start discussing any underspend earlier, to allow partners to access this and to be 
involved.  He noted that 20% of ICF is ring-fenced for the third sector, but that it would 
be good if we can give the opportunity to third sector organisations.  He noted they are 
a broker, and need time to do that.  He is due to meet with ML in December to discuss 
this, and asked if it could be noted. 

 ML confirmed, and noted she had a positive meeting with ST regarding any support the 
third sector need to ensure they are fully involved. 

 Chair noted that we need to decide what services we can commission, rather than 
asking people to submit bids. 

 
Action: Arrange a separate session for RPB members to look at evaluation data.  
ML/Regional Team 
 
b) Future implications for Transformation Fund 

 EW noted the Transformation Fund has been part of the review ML referred to. 

 This has been a 2 year programme and there may be indirect redundancy liabilities, so 
we need to include some redundancy costs. 

 On 24th August, the Minister confirmed a 3rd year of funding, at the same level as the 
previous 2 years. 

 From a 3rd year perspective, it is essential we focus on children’s mental health, which 
is critical in current times. 

 The 3 programmes are on track, but have been affected by Covid-19 e.g. they had 
hoped to roll out a whole schools approach in relation to the Iceberg Model, but schools 
have been closed. 

 Some Place Based Care activity stopped, but they have helped to prevent admissions. 

 Programmes has been reframed and there is currently no underspend to redeploy. 

 Much time has been spent on independent evaluations, to review whether programmes 
are having an impact. 

 The first stage report is to be submitted to WG by 30th September 2020.  This will then 
be shared with RPB.  EW 

 EW advised that data has been variable for Place Based Care and Home First, due to 
Covid-19, and she is working with Evaluators to ‘Covid-proof’ data. 

 EW wrote a paper for WG with a number of questions we wanted answers on e.g. 
redundancy costs, allocation process and whether we could carry monies over.   

 EW noted the considerable work of Project Leads in relation to the second offer, which 
then became the discharge funding pot instead.  She noted little appetite from RPBs to 
go into another tender. 

 The tentative allocation should be received by the end of September 2020, based on 
total allocation spent and on Covid-19 spend.  A business case is to be completed by 
early October 2020. 

 EW advised that WG will firm up allocation and formal decisions by 30th November to 
prevent redundancy notices over Christmas period, and this gives us time for planning.  
We can use December 2020 to March 2021 to drive forward next year. 
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 Regarding mainstreaming with core funds, the hit the health board and local authorities 
have taken due to Covid-19 remains unknown.  EW will work with WG around 
conversations for a sustainability model for RPBs. 

 EW advised she feels reassured this is proportionate, but we need clarity. 

 EW has emailed information to Directors and Health Board Executives, and will send 
this out to RPB later today.  EW 

 ML noted Home First work completely changed due to Covid-19; health and social care 
worked in an integrated way to assess within 30 minutes, to help prevent spread.   

 The number of delayed transfers of care were low, as people were assessed so quickly, 
and they hope to achieve this in a regular basis. 

 Chair queried how they did this when under such pressure.  ML advised there was a 
common goal which people worked together to achieve. 

 CH noted the mix of patients was different, making it possible to work in this way.  Many 
complex conditions were not presenting at acute settings, and all pulled together to do 
the best they could in this difficult situation. 

 Chair queried whether patients were supported more at home than in hospital.  ML 
confirmed this was correct. 

 LM noted we need to properly evaluate, rather than making presumptions.  There were 
empty beds, and staff had more time to think.   

 LM referred to a document on hospital discharge called ‘Passing the Baton’, which set 
out standards for the NHS a few years ago, but noted the process was never followed.  

 ML advised they have tried to include these standards in the Home First model.  
However, there is a sound evidence base that admission avoidance is the preferable 
choice for most. 

 EW noted, subject to discussion, as we move towards year 3 we need to include these 
standards in our priorities.  We need to look at how, as a programme, we are 
preventing hospital admissions and look at the cause and effect as a whole system. 

 
Actions:   
1) Share the first stage report with RPB, after submission to WG.  EW 
2) Share the information sent to Directors and Health Board Executives. EW 
 
c) RIIC – summary of current position 

 £0.25m was allocated with the intent to support new models of services, but then 
Covid-19 hit and this work ceased. 

 There is no real appetite to use these monies to fund staff.  Tom James has been 
asked to think about what ‘innovation’ is, and to consider what we use RIIC funding for. 

 There are 3 themes – 
1) Service Co-ordination – how services co-ordinate around Covid-19, and what has 
been learned. 
2) Seamless Care – where we are able to demonstrate partnership working. 
3) Workforce and Tech – challenges of different workforce cultures; this should give 
data to use tech e.g. virtual approaches to MDT. 

 There are 3 Learning and Improvement Networks, and each has a multi-agency 
Steering Group which meet quarterly.   

 EW noted the need for administration resource, to support project delivery. 

 EW is working with Tom James to develop a Train the Trainer package, and to bring 
elements together. 

 AL asked how we are linking to other Research and Innovation in Gwent/Wales.   

 AL referred to the work for Integrated Care in the UK and EU, some are working well 
and it is a waste of time to reinvent what is already there.  She suggested we adopt 
practice from elsewhere, which would reflect in the community. 
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 EW noted North Wales have invested in a Librarian role, to look at research in relation 
to integrated approaches.  She noted the huge potential to learn from elsewhere, but 
added there is no capacity in Gwent at present.  However, there are links to Public 
Health Wales, Life Sciences Hub and Health Inspectorate Wales. 

 SA advised there is a library function in the health board that partners may be able to 
link to.  However, she noted this may be a full-time piece of work on a baseline, and 
suggested perhaps commissioning an academic partner.  Ultimately, we need a co-
ordinated mechanism for what we already have. 

 EW noted Sue Bale in the health board library has been a big help.  However, she 
noted a real inequity from a health board perspective to local authorities and the third 
sector, as the health board has grown more.  

 CH noted there is a potential cross-over with the work of ABCi, as they previously 
completed a piece of work around the older person’s pathway in Newport.  Also, a lot of 
work has been completed through Social Care Wales around evaluation outcomes. 

 CH noted we are all busy, and it is hard to do, but we need to maximise opportunities. 

 NN advised that Monmouthshire are doing a lot around innovation and integration.  She 
noted we spend a lot of time here naming what we are doing e.g. research, best 
practice etc and do not really move to doing the work; there is a disconnect.  We need 
to ensure we are moving forward with the work, and are not still at this same stage 2 
years from now – move from ‘nouns to more verbs’ and actually deliver 

 SA noted need for a well-resourced function in the health board, which needs to be 
arranged and aligned. 

 Chair queried what the recommendations are, going forward.  EW will bring the LIN 
outcome findings and proposals for additional work e.g. streamlining value based care, 
to the November meeting.  EW 

 
Action:  Bring LIN outcome funding and proposals to November meeting.  EW 
  
d) Engagement grant sign off 

 It was advised at the previous RPB that the grant will continue, and WG expect this to 
be used for a strategy of continuous engagement. 

 EW has spoken to third sector colleagues and agreed that the third sector are best 
placed to take this forward. 

 ST noted there has been some discussion, information has been gathered, and they 
plan to do some work with hard to reach groups. 

 Chair suggested linking to Citizen’s Panel.  EW agreed we need a conversation with 
Citizen’s Panel regarding effectiveness.  EW 

 KD queried whether this is on a large enough scale, and noted it is difficult and 
intensive work.  She acknowledged that when looking at hard to reach groups, the 
scale may be a little small. 

 EW agreed there are capacity limits, but we can look at whether it is possible to scale 
up. 

 ST agreed this is complex work, but they have links to communities and can tap into the 
knowledge of partners and expand on it. 

 AL noted that evidence of effectiveness can be used as one of the outcomes. 

 SA noted we need to look at gaps around engagement.  We need to look at developed 
systems we could put people through and then look at gaps and additionality. 

 SA referred to CLA where additional money was needed to access what was already 
there.  

 Edward Watts (EdW) agreed.  The needs of the community are changing, and we need 
to establish what is there before we add to it.  
 

Action: EW to engage with Citizen Panel.  EW 
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3. Governance review – proposed questionnaire 

 Chair noted confusion as to whether the questionnaire needed to be completed today.  

He asked that all complete this outside the meeting.  All 

 EW noted paper versions of the questionnaire are available, if needed. 

 EW met with David Williams and Richard Bevan to put the questionnaire together.  

 EW advised we need to look at where RPB’s capacity needs to be, as we move forward. 

 AL suggested all have a read through of the questions, as she felt some questions are 

still leading. 

 AL queried how we evaluate whether governance is effective, as it is about critical and 

successful relationships.  There needs to be business continuity, strategic planning and 

partnership. 

 Cllr JM noted Cllr Cuss had been a member of the Task and Finish Group set up to see 

the development of future governance options and review.  He noted this is from 

September 2020 – January 2021.  Cllr PC agreed to attend in Cllr Cuss’s place.  

Agreed 

 

Actions:  

1) Complete the questionnaire outside the meeting.  All 

2) Cllr PC to attend the Governance Review group.  Agreed 

 

4. Minutes of the previous meeting and matters arising 

 The minutes were agreed to be a fair reflection of the previous meeting. 

 PD noted the majority of actions have been completed, and there are 1 or 2 
outstanding, which he will progress outside the meeting.  PD 

 
Action: Chase up outstanding actions outside the meeting.  PD 

 

5. 5a) Strategic role of RPB going forward - links with Emergency Planning 

 Cllr Cuss had previously raised concern regarding the disconnect with RPB and 

Emergency Planning. 

 Chair attended a meeting with the Gwent Forum and there was useful discussion.  They 

do not want to get in the way of what we do, and are happy with the level of 

communication and links to the Emergency Planning structure. 

 Chair advised there was little duplication and all were well briefed on what each other 

are doing. 

 SA noted that at a strategic level, we need to keep sight of where we are going and 

make urgent decisions in line with the direction of travel. 

 Chair agreed and suggested we set this out clearly, so there is no duplication of effort 

and time and resources are not wasted e.g. volunteering due to Covid-19; this is being 

picked up by the Recovery Co-ordination Group.  We need to create a synergy of 

efforts. 

 SA noted that in terms of experience so far, Gwent have the situation under good 

control, and this is not the case for all of the UK. 

 SA advised she has confidence in the response mechanism.  We were the first to 

implement new governance and lockdown e.g. putting a county into lockdown. 

 SA noted that living alongside a response governance is going to be the future, until we 

have a vaccine and immunity. 

 Test, Trace and Protect system is set up differently in Wales, and we do not have the 

issues around central control that other areas have.  The system was brought together 

by Environmental Health and the local authorities, and is on a health board footprint. 
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 SA noted when the numbers are too large, resources are stretched, and we will not be 

able to sustain this at a certain point. 

 About 1,000 tests are being completed daily at Rodney Parade, and sent to the lab in 

Cardiff. 

 SA noted there have been problems booking tests via the portal, as this is linking to 

England and getting muddled. 

 Chair noted feedback from the public is that individual experience has not been very 

positive. 

 SA noted that where there are incidents, there is extra testing capacity e.g. Caerphilly.  

They are also making sure that frontline and care home staff are able to keep going. 

 SA advised that via social media they are able to get a feel for public response, and this 

is being monitored carefully. 

 Cllr PC noted it is interesting there is extra testing in areas where there is an increase, 

but we need to stop areas getting to that point. He noted the portal is sending people to 

ridiculous places e.g. Scotland, and this needs to be resolved. 

 SA advised that Ministers are dealing with that question and WG are in agreement that 

resolution is needed there. 

 Cllr PC raised concern that pubs, clubs, hairdressers and nail bars are operating, by we 

can only have a telephone conversation with a GP.  He raised concern about the long-

term impact this is having on health services.   

 SA advised that the health board are clear if patients need a face-to-face appointment, 

they should be receiving one.  However, she noted the process of phoning first to see if 

the issue can be resolved, will continue; this is the way forward for general practices 

and means that patients can receive help sooner.   

 If a GP thinks a patient needs to be seen, they should be.   However, if anyone has any 

examples where this is not happening, please make SA aware.  All 

 SA advised there is health board testing capacity for organisations involved in RPB and 

for care homes.  

 AL referred to the letter from Ministers (13th August) regarding RPBs and Emergency 

and Winter Planning.  She noted as an RPB we may have difficulty answering some of 

the questions, as this is not the status and structure for RPBs.  She has therefore asked 

other RPBs how we should be responding to something that we do not have collective 

responsibility for. 

 Chair thanked AL, and noted he is glad she has sought some advice from the other 

RPBs as to how we should respond. 

  MM asked for clarity around testing in care homes, as we are saying there are no 

issues but there are delays across Wales due to the Lighthouse Labs.  Results are 

taking a week on average. 

 SA noted we have to be local in responding to Covid-19.  In response to the rising 

incidents in Gwent, they have reversed some of their scaling back including testing, and 

there are a range of options, as well as access to health board provision.     

 DM noted all care homes are going through the UK portal, and we are seeing a delay 

with test results.  If there is a positive test with staff, all staff and residents are tested via 

the health board testing centre at Rodney Parade, to help prevent spread. 

 Chair queried how Domiciliary Care staff are being tested.  DM advised this was raised 

at the Social Care Scrutiny meeting, as there is not a policy in place.  WG are piloting 

antigen testing on a small scale and will involve Domiciliary Care staff, but are not 

testing prior to them visiting people at home. 
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 Chair queried whether this has been raised with WG.  DM confirmed it has, but care

homes are a higher priority at present, perhaps due to media coverage.

 SA advised that the WG letter set out for antibody testing to establish if there is a higher

rate of positivity and will introduce testing for that particular group.

 KD raised concern regarding testing for the Domiciliary Care workforce; as the numbers

increase in the community, so will the numbers in carers who support them.  When

collecting information, she asked if we can raise an early warning through track and

trace if the workforce are passing this on.

 SA noted every positive case is followed up, and evidence is that this is being spread in

a closed environment; much of the transmission is from family and friends socialising.

 Cllr JM advised he will be sending a letter to the Minister about testing in Domiciliary

Care and asked colleagues if they would be willing to do the same.

Action: Make SA aware of any examples where patients not being seen by the GP but 

need to be.  SA 

5b) Lessons from Bevan Commission report - not just being transactional 

 Cllr PC raised concern regarding the findings of the Bevan Commission report, as he

thought we were doing a good job and felt some of the comments were quite negative.

5c) Horizon scanning -  RPB priorities – who/what/why 

 To be discussed at the next meeting.

6. Care Home Action Plan - response letter from Minister 

 The document was noted.

7. Future regional funding for RPBs (letter) 

 The document was noted.

8 Welsh Government Mid-Year Evaluation of Transformation Fund  

a) https://gov.wales/written-statement-mid-point-evaluation-healthier-wales-

transformation-fund

 The above link was noted, and work is ongoing.

b) Regional Leads letter

 The document was noted.

9 AOB 

a) Ministerial visit to MyST project (ICF capital funded)

 PD is linking with Roxanne Green and the ICF Team, and will be linking the Deputy

Minister (Julie Morgan) with the appropriate person within the health board.

 The visit will be Torfaen led and will follow processes and protocols.  KR and Jason

O’Brien are leading on this, and met on Monday to finalise the details.

 PD agreed to circulate the date for the visit with RPB members.  PD

Action: Circulate date of visit to RPB members.  PD 

b) RPB annual report, for virtual sign off by mid-October 2020

 PD noted we have started to update the report, and this will need to be virtually signed

off by RPB.

 If anyone has any comments they would like to include, please send these to the

Regional Team by mid-October.  All

Action:  Please send any comments for the report to the Regional Team.  All 
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c) Regional Citizen’s Panel Feedback 

 LM noted at the meeting yesterday concern was raised regarding people waiting to see 

the GP.   

 A rep from a care organisation noted older carers are not always getting through triage, 

are being swamped by information and are feeling missed and ignored. 

 Meetings with mental health professionals are now being completed virtually with 

patients, but carers are not being included as part of this.  Citizen’s Panel have asked if 

Clinicians could involve carers in these discussions, and work in a more relationship-

centred way. 

 SA noted work is being taken forward by GAVO around the impact of Covid-19.  Carers 

and Citizens Panel have been focused on this in relation to impact.  As we have moved 

to telephone triage, this will put up barriers for some groups, so we need to do 

something which builds on that.  She noted we are now reinstating some of our face-to-

face care.  

 Chris Hodson (Cho) noted face coverings have been one of the biggest concerns 

raised, especially for those who are exempt from wearing them. 

 SA suggested we could look at providing some proof of exemption e.g. a letter, but this 

will need verification, and we need to give some thought to it. 

 Citizen’s Panel would like to use ICF underspend monies to establish links in care 

homes, so they can meet with the Panel.  iPads and training would be given to support 

this.   

 Mark Saunders gave an update on MoU for Care Homes at the recent meeting, and 

CHo noted we should be putting care homes at the centre of the community. 

 ‘Regional Citizen’s Panel Feedback’ is to be added to future RPB agendas, to allow the 

Panel to gather opinions and feed these back to RPB.  They have changed their 

meeting dates to allow this link up.  Regional Team 

 

Action:  ‘Regional Citizen’s Panel Feedback’ to be added as a standing item to future 

RPB agenda.  Regional Team 

 

d) Next meeting 

 The following items are to be added onto the November 2020 agenda: 

- Covid-19 Response and Issues (SA) 

- Regional Citizen’s Panel Feedback (CH/LM).  Regional Team 

 SA noted Grange University Hospital is due to open the day before the next RPB 

meeting, and wondered whether we should review the date.  Chair felt we go ahead 

with the meeting if we can. 

Action:  November 2020 agenda to be update accordingly.  Regional Team 

10 Next Meeting 

Thursday 19th November 2020 – 2pm (Venue TBC) 
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Paper 9b 

 

RPB Winter Plan and Annual Report Meeting – Thursday 22nd October 2020 (1:30pm) 

Virtual Meeting 

 

Present: Phil Robson (Chair, ABUHB), Nick Wood (ABUHB), Mel Laidler (ABUHB), Ann Lloyd 

(ABUHB), Katija Dew (ABUHB), Emily Warren (ABUHB), Dave Street (Caerphilly CBC), Chris 

Humphrey (Newport CC), Cllr Paul Cockeram (Newport CC), Cllr David Daniels (Torfaen CBC), Cllr 

John Mason (Blaenau Gwent CBC), Chris Hodson (Citizen’s Panel), Lorraine Morgan (Citizen’s 

Panel), Mel Minty (Provider Forum) 

 

Apologies: Judith Paget (ABUHB), Sarah Aitken (ABUHB), Cllr Shayne Cook (Caerphilly CBC), Julie 

Boothroyd (Monmouthshire CC), Cllr Penny Jones (Monmouthshire CC), Keith Rutherford (Torfaen 

CBC),Cllr Anthony Hunt (Torfaen CBC/G10), Paula Kennedy (Melin Homes/Housing RSL rep), 

Malcolm Prowle (TVA), Stephen Tiley (GAVO) 

 

In attendance: David Williams (Regional Team) 

 

1. Introduction and apologies 

 Chair welcomed all to the meeting and apologies were noted. 

 

2. RPB Winter Protection Plan 
a) Discussion and review 

 There is a different process and expectation to last year. 

 £3.2m was allocated last year to procure addition winter capacity.  This year RPB were 
asked to produce an integrated plan to provide an overview of partners planning in the 
region, and to demonstrate activity around keeping well and maintaining services. 

 No specific winter funding has been agreed for this year. 

 Need to demonstrate additional capacity needs, and partners were asked to complete a 
master spread sheet. 

 NW noted if we are not able to deliver, we need to know what risk mitigation is. 

 There is workforce fragility, especially in Domiciliary Care. 

 The approach to developing a shared staff resource can be added to the Plan. 

 Care homes are a concern and a separate action plan has been created to support them. 

 Local authorities have a different approach to the Health Board, and NW noted it is about 
coalescing around a number of actions to protect the community. 

 CH noted Newport have submitted their proposals, but this has ‘gone through the mincer’ 
and has come out as D2RA.  She noted if we had longer to plan and look at parts of the 
system and supporting pathways, then would have put a mix of proposals forward.  

 CH noted it is difficult to predict what the demand will look like this year for Social 
Services, especially as there is now a further stage of enhanced restrictions. 

 Newport has seen a 30% increase in Mental Capacity Assessments, and they sit outside 
this Plan.  CH noted we are entering winter with stretched staff and resources, and 
struggling capacity. 

 NW noted Gwent Adults Strategic Partnership (GASP) are key to this work, especially as 
they support the older population. 

 Chair agreed GASP are a crucial body to deliver and flexi the offer, moving forward. 

 NW would like to see a number of specific proposals regarding the shortfall in funding, to 
ensure we have capacity. 
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 Cllr PC raised concern how we are meant to digest meeting papers when they are
submitted late and some repetition.  As an RPB we are ‘rubber-stamping’ something we
are not sure about.  Cllr JM agreed.

 EW advised RLG have been asked if ICF slippage can be used to help support winter
pressures.

 AL appreciated the Winter Plan has been difficult to write, but noted it is important to
understand and determine the level of success.  We need to look at the outcomes we
want to achieve, so we can map through and are sure plans can mitigate risk.

 Cllr PC queried when we were given the deadline to submit the Plan. He noted the tight
timescale last year also, and that Welsh Government (WG) are not giving enough time
to respond.

 AL advised the letter was received 13.08.2020 but contained 3 other pieces of work that
needed to be done, causing stress on the collective resources to complete.  She noted
this will come back in the Governance Review.

 EW noted we had been awaiting the funding allocation amount, and then had
confirmation 2 weeks ago that there is no money.

 Chair noted clarity is needed, as Rhondda Cynon Taff are bidding for a further £10m for
winter.

 AL noted the increase in Social Care assessments and that all are struggling with
staffing/capacity.  Need to look at how we can have enough staff and can cope with
subsequent demand.

 AL queried what will happen if a partner is unable to deliver.  We need to understand
what the collective action would be.

 NW advised we have identified a number of risks across the system in the Plan.  He
noted as an RPB we are rarely asked to review risk, so it is unclear what we do if there
is not the ability to deliver.  He noted this applies to the whole system.

 NW suggested perhaps we should develop a risk register as part of the Winter Plan and
review this at meetings; as to whether we need to take action against the risk.  However,
NW raised concern as to how we monitor this, as we do not monitor across Health and
Social Care in Gwent.

 CH advised there are 2,000 people receiving support in Newport at any one time.

 Newport submitted a proposal for an OT, but knew they would not recruit for only 4
months, so they will do this at risk and recruit for 1 year.

 CH noted we need to front-load the system to ensure we have capacity when we need it
most.  If we are unable to deliver, we are good at putting this back in the mix and stepping
up other parts of the offer.  Mutual support with resource is given e.g. where someone is
struggling to recruit.

 KD noted if we cannot recruit to roles we will struggle, but this is something we do not
have much control over.  She queried whether there is a feel for what the gap might be
whether we feel we may struggle, or can be innovative.

 KD noted need to bolster Primary Care, to prevent people accessing acute services.

 CH noted the strict reporting mechanism regarding grant money from WG e.g.
ICF/Transformation Fund.  The £1.8m is greatly appreciated, but is a small amount when
spread across the 5 local authorities.  We need to ensure we are committed on what we
want to deliver, ensure services are up and running, and we have capacity where needed
across the system.

 Chair noted WG have asked that we concentrate on totality of budget, and was uncertain
the Plan fulfils this ask.  He suggested we look at partnerships and what totality we have.

 KD was pleased to see mention of the work regarding Domiciliary Care workforce, and
that a framework is being created to support.

 MM agreed and noted when a framework is available, we can assess risk of shortfall in
Domiciliary Care capacity.
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 CH noted most local authorities have a dashboard and know how many Domiciliary Care 
packages they are waiting for, the number of hours and for how many people.  She 
suggested a piece of work to pull this together and look at it regionally. 

 CH advised Domiciliary Care has been used for CHC in the community also.  If we are 
aware of the ongoing situation, we can report back any challenges and how this links to 
Emergency Care at Homes and Reablement. 

 MM acknowledged how much Gwent does on a regional basis, and is less confident that 
this is the same elsewhere. 

 Cllr JM is in support of the 6 goals of the Winter Plan, but would like to see a strengthening 
of the governance arrangement, should this come to us with any risks.  We need better 
assurance if this will come back to us for scrutiny. 

 NW agreed and noted the timeline we have seen here demonstrates the need as an RPB 
to organise ourselves. Regional Partnership Team (RPT) has the right mandate to carry 
out the work on behalf of the RPB.  He noted the role of RPT should be to collate activity 
and pull together plans, so people have the opportunity to read plans and have assurance 
about the contents. 

 NW noted once the Governance Review is completed, the outcome will be knowing the 
right structure for RPB. 

 Chair noted the infrastructure is not delivering what is should be; we are not there yet, 
and need to look at Local Planning Forums. 

 NW noted there needs to be one team with one Head to co-ordinate on behalf of all of 
us.  

 Cllr JM suggested we integrate this into a forward work plan.  NW agreed and noted a 
presentation was given in the summer about one team and one approach, and we need 
to get back on track with this. 

 EW noted there is no Outcomes Framework to measure impact, and we need to think 
about how we measure the system-wide contribution.  Perhaps was can use the Plan as 
a test-bed to monitor and mitigate. 

 AL noted the work Scotland have done regarding Evaluation Frameworks, and as their 
principles of delivery are similar to ours, we could use some of their work/learning. 

 Chair noted the allocation of monies needs to be prioritised and it would be helpful if this 
is circulated to RPB when decided, so we have an idea of extra capacity. 

 Chair asked all partners if they were confident that they had sufficient capacity to manage 
winter demands.  All partners assured the RPB they are ready and confident that the 
arrangements as set out in the plan are adequate to meet winter demands.  Agreed 
 

b) Discharge to Recover and Assess (D2RA) – as part of winter planning 

 £1.8m was agreed for D2RA recently, for delivery of the 4 x pathways, which are 
nationally recognised as gap in capacity. 

 This is temporary funding until March 2021 and Delivery Unit will audit how we use it. 

 WG have stated the funding can only be used for D2RA and not for winter planning.   

 NW advised this is a Health, Social Care and Third Sector response to a Healthier Wales 
and Right Sizing in Community Services.   

 ML advised the plan was pulled together with Directors and Heads of Service to 
demonstrate what we need from a 7 days a week service with extended hours. 

 There is currently an under-spend and rationale is that we are working through the care 
homes model to support pressures in the acute setting.  ML advised she is still awaiting 
information, but is happy to bring the details back to RPB once finalised. 

 Cllr PC noted the report contains data and outcomes, and it would be much easier to see 
what is happening if more reports were like this. 

3. Transformation Fund – Evaluations and next steps 

 WG have confirmed that year 3 is a transition year and the emphasis will be on 

programme objectives, proof of concept and where we can scale up. 
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 WG will confirm allocation at the end of November, and this provides programmes with

December – March to do service planning.

 The allocation is £8.5m, and as other regions have had a large under-spend, they are

receiving a smaller allocation.

 Following endorsement from RPB/RLG, EW attended GASP and Children and Families

Strategic Partnership and there is an element of scale up within programmes for

additional short-term capacity.

 EW advised she is starting some work with WG around sustainable planning and

modelling.

 EW noted the Integrated Wellbeing Networks are asking to continue as they are as a

number of staff are at the front of Covid-19 response e.g. Track and Trace or are

supporting vulnerable people in the community e.g. the Community Champions Scheme.

 £150,000 is needed for the Mental Health Foundation Tier for Train the Trainer training

and access to mental wellbeing support/resources.

 Chair noted RLG need to be doing some work over the next 12 months around how we

prioritise schemes, what we need to upscale or take down and other funding pots.  He

noted ICF and Transformation Fund are likely to be stood down, and potentially there

could be a smaller pot of money.    RLG

 EW advised there are a plethora of programmes, and we need clear direction from RPB

regarding the strategic priorities.  She noted WG have been clear this is the final year for

Transformation Fund and we need to ensure we have a sustainable model going forward;

she has asked WG to write to RPB about this.

 EW, ML and RG have been working together with the Strategic Partnerships to determine

their priorities.

 EW agreed to bring a report to next RPB regarding how work is being taken forward.  EW

 Cllr JM asked if we could have a tailored briefing for each locality.  EW agreed a 1 page

briefing for each regarding the Transformation Fund services being funded in that area

including outcomes and the difference this has made (citizens’ feedback).

 Place Based Care started in Blaenau Gwent and Caerphilly, and it is proposed we

upscale this to include Newport, Monmouthshire and Torfaen.  Discussions will take

places with the 3 x local authorities from November – March.

 Home First is to be scaled up to support at Grange University Hospital (GUH) from the

day of opening, but this will be funded via D2RA monies.

 EW noted we were unable to upscale the Iceberg model due to future sustainability and

budget pressure.  However, just under £40,000 is to go to the SPACE Wellbeing

programme to help support increased demand due to Covid-19.

 A video has been made by the Children’s Commissioner regarding the impact that

different programmes are having on children and their families.

 EW noted due to the impact of Covid-19, WG need to rethink their expectations, as

partners of RPB are unable to consider mainstreaming due to uncertainty of budgets etc.

 Independent evaluations are being done for all programmes, including how Covid-19 has

been affecting delivery.

 Another set of reports next year, which will include qualitative and quantitative impact

data, and EW felt it would be good to arrange some focused sessions on these.  EW

 Chair has spoken to the Deputy Minister regarding new monies, and how these are short-

term and expected to result in saving, which is not always the case.

 EW advised WG expect us to rejig core budget to mainstream.  This is challenging and

we need a conversation with WG as to how we approach this, as evidence from the

evaluation is that Covid-19 has impacted on delivery.
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 Cllr PC noted if we can help children through the process, we could make massive saving 

by potentially not needing to support them so much as adults. 

Actions:  

1) Look at how we prioritise schemes and at other funding pots.  RLG 

2) Bring locality reports to the next meeting regarding Transformation Fund services.  EW 

3) Arrange focused sessions in 2021 to look at qualitative and quantitative impact data. EW 

4.  Minutes of the previous meeting and matters arising 

 These will be discussed at the business meeting in November 2020.  Agreed 

 

5. RPB Annual report 2019/20 

 NW noted Ann’s name is spelled incorrectly and that she is Chair of the Health Board not 
an Independent Member.  RPT 

 NW raised concern there is limited input from the Health Board, other than a small 
contribution from Judith Paget. He asked if there can be a wider contribution next year. 

 Chair agreed and suggested a contribution from IMs and Primary Care. 

 Chair asked if any Health Board contributions can be submitted to DW by 29.10.2020 

and they can then look at and discuss these.  All 

 
Actions: 
1) Make amendments regarding the misspelling of Ann’s name and her correct title.  RPT 
2) Health Board contributions to the annual report to be with DW by 29.10.2020.  All 

 

6. Governance Review questionnaire 

 The questionnaire will be uploaded to Survey Monkey, and link will be shared. 

 Questionnaire to be completed by 30.11.2020. 

 EW encouraged all to prioritise completing this, as it will provide evidence regarding the 

capacity needed by RPB. 

 EW advised she has been looking at the model for Northern Ireland and Scotland also, 

as part of this work. 

 A summary document will be created, and an options paper will be brought to the RPB 

meeting in January 2021.  EW 

 Please refer to agenda item 2 also. 

 

Action:  1) An option paper is to be brought to January 2021 meeting.  EW 

 

7. Welsh Government Correspondence 

 Key documents have been collated, for information. 

 

8. AOB 

Election of RPB Chair 

 This will be discussed and taken forward at the November meeting. 

 

9. Next Meeting 

Thursday 19th November 2020 – 2pm (Venue TBC) 
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One Newport Public Services Board 

Work Programme 

March 2021  2020/21 Well-being Plan Q3 Performance updates

 G10 Update

 Review of Newport Offer intervention

 Review of Strong Resilient Communities intervention

 Review of Green and Safe Spaces intervention

 Scrutiny letter

 Young Persons Promise

 Living Wage City

 Futures Risk Register

 Newport Intelligence Hub

 Strategy and Performance Board minutes

 Regional Partnership Board minutes (information item)

 Third Sector Partnership minutes

June 2021  Annual appointment of Vice Chair

 20/21 Well-being Plan annual report

 PSB Board Development Action Plan – Progress

 Strategy and Performance Board minutes

 Regional Partnership Board minutes (information item)

 Third Sector Partnership minutes

The PSB’s terms of reference state that “Any member of the Board may request that an item is 
placed on the agenda of a forthcoming meeting. This should be notified to the Secretariat at least 
four weeks prior to the meeting concerned. Late items may be accepted at the discretion of the 
Chair. “ 
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