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Corporate Plan 2017-2022: Introduction by the Council Leader

We’ve kept our promises within the 
harshest of economic times for Local 
Government and with careful management 
by my administration we have managed to 
protect frontline services in social care and 
education; addressing the diverse needs 
of all of our people through rigorous 
examination of our work by the Fairness 
Commission and public sector regulators, 
all of whom have given the services run 
by Newport City Council positive ratings 
including those by the external regulator 
at the Wales Audit Office.

We’ve seen our schools produce some of 
the best results they have ever achieved. 
We are building new schools and redevel-
oping others. We have increased oppor-
tunities for businesses and work in the city 
including beginning the transformation of 
the city centre with the Friars Walk devel-
opment. We’ve restored the “Pride in 
Newport” waste and litter programme and 
established zero tolerance initiatives for fly 
tipping throughout the city. We’ve worked 
with our partners in the Public Services 
Board to address issues of antisocial 
behaviour and crime across the city.

All of our work and decisions are open to 
public inspection and are recorded in the 
public realm and what we have done is 
there for all to see.

My Administration will continue to use 
the power given to us by the people of 
Newport responsibly; we have done so in 
the past and we will do so in the future. 
How will we do this?

We will put our values of economic success 
and social justice at the heart of our work 
which we believe are the values shared by 
most people in our city.

The details of what we intend to do over 
the next five years are set out in this new 
corporate plan where we will Build on 
Success and Build a Better Newport, 
focusing on jobs and the economy, 
education and skills, fairness and equality, 
community safety and cohesion, the 
environment, transport, culture and 
social well-being. In our manifesto we 
committed to a WORKING NEWPORT, 
a LEARNING NEWPORT, a FAIRER 
NEWPORT, a SAFER NEWPORT, 
a more SUSTAINABLE NEWPORT, a 
VIBRANT NEWPORT and the FUTURE 
of NEWPORT.

Councillor Debbie Wilcox 
Leader of Newport City Council

Introduction by the Leader  
of Newport City Council
In our 2012 Corporate Plan we promised you that we would 
create: A Caring City, A Fairer City, A Learning and Working 
City, A Greener and Healthier City and A Safer City.

This Corporate Plan sets out how we 
will do this and meet the statutory 
responsibilities set out in the Well-being 
of Future Generations Act.

Whilst we continue to serve the city and 
people of Newport within the context of 
on-going austerity we also need to be 
positive about the future and be ambitious 
in our plans. That is the leadership and 
focus this great city deserves. Within our 
Corporate Plan we detail the things we will 
do over the course of this Administration 
in our ’20 by 2022’ commitments. Delivery 
against these commitments will ensure we 
move Newport forward, building on what 
we have achieved in order to Build 
a Better Newport.

5
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Corporate Plan 2017-2022: Preface by the Chief Executive
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As Chief Executive my role is to ensure 
that all our staff and service providers have 
the principle of ‘improving people’s lives’ 
at the very core of the work that they do 
– whether they work in refuse collection, 
social care or democratic services. We 
need to continue doing that whilst we 
face year-on-year reductions in our council 
budget and having already made savings 
of £45m over the past five years. Despite 
these challenges we have continued to 
develop and deliver high quality services, 
including:

 Building a new Welsh medium 
secondary school – Ysgol Gyfun Gwent 
Is Coed, opened in September 2016.

 Development of a new school to 
accommodate pupils with Autistic 
Spectrum Disorder. This is the first in 
the city and the specialist resource 
will provide pupils aged between 3-19 
with specialist provision and structured 
teaching.

 Taking the innovative step of borrowing 
£90 million to lend to Queensberry 
Real Estate to ensure the Friars Walk 
retail and leisure scheme was able 
to progress as quickly as possible. A 
shining example of partnership work 
between the public and private sector, 
Friars Walk has attracted lots of praise 
and even awards.

 Funding of nearly £60m including 
almost £15m from Welsh Government 
for the vibrant and viable places (VVP) 
programme, has made a real difference 
with many landmark buildings in the 
city centre transformed.

 Introducing a Business Development 
Fund in 2016 to help new businesses 
start up in Commercial Street and High 
Street and bringing a pop up business 
school to Newport Market resulted in 
37 new businesses being started.

 Agreeing to be part of the Cardiff 
Capital Region City Deal programme, 
which will see £1.2bn invested in the 
regional economy. City Deal will help 
boost economic growth in 10 local 
authority areas, including Newport, by 
improving transport links, increasing 
skills, helping people into work and 
giving businesses the support they 
need to grow.

 Welsh Government national catego-
risation for primary schools in 2017 
saw Newport come out on top in 
Wales: more than 52% of our primary 
schools are ranked green and 93% are 
within the green and yellow categories 
combined.

 Launching Fake Free Newport which 
aims to make the city free of fake and 
counterfeit goods and services.

 Securing the first round of Heritage 
Lottery funding to revitalise Market 
Arcade and we are progressing plans 
to breathe new life into the shopping 
thoroughfare.

 Continuing to progress towards 
achieving dementia friendly city status 
working alongside Newport Public 
Services Board.

Preface by the Chief Executive of  
Newport City Council

There are a number of projects on the 
horizon that we are looking forward to 
with confidence and Newport really 
is in the midst of some game-chang-
ing developments. Projects include 
the building of the £80m International 
Convention Centre Wales which is due 
to be completed in 2019 and as well as 
creating 250 jobs, will again raise the 
profile of the city, particularly in the world 
of international business and events while 
investment of £38m committed for a 
semiconductor plant could create 2,000 
skilled jobs in Newport.

We are embracing the Well-being of 
Future Generations Act (Wales) 2015 and 
will be working to ensure we maximise 
our contribution to the Well-being 
objectives and working together with 
our partners on the One Newport Public 
Services Board to deliver the Well-being 
Plan for our city.

We are committed to listening to the 
views of all our residents and partners 
and will have an extensive programme 
of consultation and public engagement 
during the life of this corporate plan. We 
encourage as many people as possible to 
sign up to Involve Newport, the Citizens 
Panel and to make a reality of Newport: A 
City of Democracy. To join the Panel visit 
the One Newport website:  
www.onenewportlsb.newport.gov.uk

Will Godfrey, Chief Executive
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Newport is a coastal city, covering a geo-
graphical area of just over 84 square miles. 
It has an urban hub with an extensive rural 
hinterland and is home to one of Wales’ 
most diverse and multi-cultural populations.

The city’s natural and heritage assets are 
significant: from the flagship Wetlands 
Reserve and beautiful rolling countryside 
to Roman Caerleon, Tredegar House, the 
iconic Transporter Bridge and important 
links to Chartism and the history of British 
democracy. Our Council works continually 
to protect, enhance and promote these 
wonderful assets.

Newport gained city status in 2002. 
Since then, one of the largest regeneration 
projects in the UK has delivered huge 
transformation, culminating in the 
opening of the Friars Walk retail and 
leisure complex in 2015. In recent years, 
landmark buildings have been brought 
back into use, creating new homes and 
commercial space in the city centre. The 
riverfront has been transformed with new 
housing developments.

We now have a university campus in the 
city centre and hope to combine this 
with a new further education campus to 
create a Newport Knowledge Quarter that 
offers joined up educational pathways and 
support for local business.

Our council’s plans for ongoing regener-
ation will be brought together in our City 
Centre Masterplan which we will publish  
in 2017/18.

Newport has also developed an 
international profile, having hosted world 
class business and sporting events: the 
NATO Summit in 2014 and the Ryder 
Cup in 2010. Our ambition is high and we 
look forward to attracting more significant 
events when the Wales International 
Convention Centre opens at the Celtic 
Manor Resort.

Newport is a vibrant, forward-thinking city 
steeped in a rich industrial heritage. We 
have lost some of our core industries, but 
the city has proved that it can re-establish 
and adapt itself as a centre of modern 
industry and commerce, particularly in 
areas such as technology, finance, profes-
sional services and the government sector. 
The new City Regional Deal offers huge 
potential for the city’s future economic 
growth.

While areas of poverty and deprivation 
exist across the City, our council and its 
partners are working with local commu-
nities to understand the differing issues 
and identifying priorities. There is a focus 
on meeting the requirements of those 
residents most in need and communities 
that are most disadvantaged and at risk, 
ensuring that all our citizens can be more 
optimistic for the future. The financial 
challenge and Well-being of Future  
Generations Act will require us to think  
differently in the future, considering how 
we can work in partnership with other 
organisations, to work in a way that is 
joined up and prevents future problems.

About Newport

The Newport Food Festival 
goes from strength to strength. 
Last year’s event was sponsored 
by Tiny Rebel Brewery, with 
Newport’s top Michellin starred 
chef Hywel Jones as festival 
patron. Over the weekend 
it was estimated that 20,000 
people attended, with over 70 
traders.



1110

Corporate Plan 2017-2022: Statistics & Achievements
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Thriving City

Stated as % of Net Budget

Welsh Government — 77%

Council Tax — 23%
COUNCIL

MONEY COMES
FROM…

COUNCIL
MONEY GOES

TO…

HOW THIS
WILL BE
SPENT…

Net Budget — £274.6m
Employees — 58%

Capital Financing — 3%

Providing Services — 39%

Service Area Net Budgets
Schools — £93.3m

Adult & Community Services — £44.5

Children & Young People — £22.4m

Streetscene & City Services — £20.8

Regeneration, Investment, & Housing — £10m

Governance and Support — £17.6m

Education — £14.6m

The above are service area budgets only and account for 
£223.2m of the 18/19 net budget. In addition there are 
£51.4m non service budgets which bring the total to 
£274.6m, which is the Councils net budget.
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Money and Finance

Newport can be described as a thriving 
city with millions of pounds of investment 
transforming Wales’ third largest city.

In November 2015, the city’s new retail 
and leisure scheme opened following 
the council making the bold decision 
to provide the developer, Queensberry 
Real Estate, with a loan.

The development was designed 
to encourage shoppers to visit the 
other retail areas of the city such as 
Commercial Street and a number of 
redevelopments on buildings along this 
street have taken place. 

The King William Pub, which stood 
empty for several years, has been 
converted into flats while Chartist Tower 

and surrounding retail units will soon 
be given a new lease of life.

Funding has also been secured to 
restore the Victoria Grade II listed 
Market Arcade. Architectural details 
will be restored aiming to reconnect 
owners, traders and visitors from the 
arcade to the city. 

There are also ambitious plans to 
revamp facilities at Newport’s iconic 
Transporter Bridge which is dependent 
on a successful bid for Heritage Lottery 
Funding (HLF).

We are currently awaiting the decision 
on a £10 million bid to HLF so repairs 
can be carried out, the gondola restored 
and improvements made to the site.
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Corporate Plan 2017-2022: Our Mission

Building on 
Success
Newport is proud of its reputation for 
excellence and innovation. Our young 
people achieve excellent school results 
and we are narrowing gaps in perfor-
mance so that all young people have an 
equal chance to succeed. The proportion 
of young people not in education, 
employment or training is also at its lowest 
ever level. Our innovative approach to 
delivering integrated Children’s Social 
Care services, jointly delivered with 
Barnados has been lauded as the ‘one of 
the most impressive overall models to be 
evaluated to date’.

Overall local employment is growing as we 
focus our efforts on making a difference 
to the groups that are furthest from the 
employment market. Antisocial behaviour 
is down, thanks to our multi agency work 
and our support for vulnerable people 

allows many more to live at home instead 
of residential and nursing care. Great 
strides have been made in the prevention 
of homelessness. We have also achieved 
much in terms of our organisation’s 
structure and efficiency including the new 
model for delivery of IT services.

We have delivered major regeneration 
projects such as Friar’s Walk. These 
create a vibrant city centre, attract new 
employment opportunities and building 
strong communities.

In May 2017 Newport’s political admin-
istration was elected on a platform of 
fairness, with the declaration that ‘Building 
on Success - Building a Better Newport’, 
reaffirmed that the values of opportunity 
and social justice must guide everything 
we do.

Despite our recent successes however, the 
reality presents a real challenge. Financial 
constraints caused by the government’s 
austerity programme together with huge 
welfare reform and stagnant and below 

inflation wage increases will radically 
increase pressures and demand for local 
public services. If we are to protect the 
most vulnerable in our society at a time of 
drastic reductions in resources, the clear 
shared purpose and priorities described 
within the Labour Manifesto will be vital.

Two Key Questions 
Have Framed our 
Thoughts
1. How can we use our 
resources to best effect?

How can we align and deploy financial 
and other resources like capital assets and 
the skills and strengths of our communities 
and partners. We know our council cannot 
deliver everything on its own and that 

communities and partners must play 
a key role.

We need to move away from strategies 
based on how we can deliver cuts in 
services as our income decreases. This is a 
negative approach that leads to managing 
decline by ‘salami slicing’: doing exactly 
what we do now, but a little bit less, or in 
fewer locations.

Instead our thinking must be framed by 
how we spend the budget and align all 
the resources at our disposal in the best 
way possible. So we do not need to ask 
‘How do we deliver £30m cuts in services?’ 
but, ‘How do we deploy the resources that 
we have?’

This might mean that we need to deliver 
some services in entirely different ways. To 
make some of these major changes we 
will need to invest in new approaches at 
a time when budgets are tight, but we 
believe that these new approaches will 
yield better outcomes for our citizens.

15
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Corporate Plan 2017-2022: Our Mission

2. How do we treat the causes 
of problems rather than the 
consequences?
We believe that across all areas of service 
delivery and across the range of areas 
we seek to improve from recycling to 
children’s social care, that we must 
address issues at their root cause. The 
consequence of this approach is that 
we may need to shift the focus of our 
investment, and our behaviour to ensure 
there is an emphasis on early intervention 
and prevention wherever possible. We 
must empower and support our residents 
to act themselves and always start from a 
position of ‘asset-based’, rather than ‘defi-
cit-based’ thinking.

The rest of this document builds on 
these two key questions and sets out:

 What exactly do we mean by 
‘Improving People’s Lives’?

 What values should guide everything 
we do (courageous, positive,  
responsible)?

 What are the design principles that 
articulate a ‘Newport way’ of doing 
things?

 What are our plans to ensure we have 
a motivated, capable and engaged 
workforce?

This plan must be based on real actions 
that build on recent success. Therefore, 
we have outlined 20 commitments for 
change, relating to the following four areas: 

 Resilient Communities

 A Thriving City

 Aspirational People

 A Modernised Council

These are the four themes that will drive our 
council in the years towards 2022.

Our Mission: 
Improving 
People’s Lives  
(why we do what we do)

Newport is forward-thinking in its aspira-
tions for the City and how it can improve 
outcomes for its citizens. Our mission 
and values are not a quick fix or knee-jerk 
reaction to the financial context. Rather, they 
seek to tackle deep seated challenges and 
allow us to make the most of the strength 
of our communities and our staff and build 
on the improvements and transformations 
that are already underway.

By 2022, we know that needs within our 
communities are likely to be more acute 
because of increasing inequality, linked with 
the impact of welfare reform and ongoing 
and continued public sector austerity.

Our mission of ‘Improving People’s lives’ 
builds on the work of the Newport Fairness 
Commission. Our City Council will take 
strategic action across the region together 
with other local public service organisations, 
the business sector and voluntary sector, 
to address the root causes of inequality and 
give our citizens the best possible chance 
to achieve their ambitions.

In practical terms, we know that to 
improve people’s lives, our communities 
must be strong and resilient to change 
and negative events. They should be 
able to support each other and look 
after themselves. To support strong and 
resilient communities in Newport we must 

do all that we can to create the conditions 
for a vibrant local economy and thriving 
city. A place where our citizens can aspire, 
work profitably and improve their lives.

To deliver this our council must be modern 
and forward looking. We will encourage 
entrepreneurship but will also protect 
and support our citizens who need more 
specialist support and professional help. 
We must intervene early to prevent issues 
from arising and act quickly to stop their 
escalation. We will support older people 
and adults with disabilities and allow them 
to live independently at their own homes 
for as long as possible.

In summary, aligned with the aspirations 
set out in the Well-being of Future Gen-
erations Act, we believe, ‘Improving 
People’s Lives’ means:

 Our communities are strong and can 
look after themselves.

 We have a strong local economy and 
local people have the skills they need 
to find work.

 Our city and surrounding communities 
feel safe and they are places where 
people want to make their lives.

 For citizens that need tailored 
specialist support we intervene early 
and work together with people to help 
stabilise, maintain and improve their 
lives as quickly as possible.

 Our City Council’s key role is a facil-
itator and enabler, with a focus on 
prevention.

These beliefs have been translated into 
four well-being objectives that have been 
adopted by our council:

1. To improve skills, educational 
outcomes & employment  
opportunities 

2. To promote economic growth and 
regeneration whilst protecting the 
environment 

3. To enable people to be healthy, 
independent & resilient

4. To build cohesive & sustainable 
communities
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Corporate Plan 2017-2022: Our Values

Our council is directly involved in a huge 
range of activities across the city that 
impact everyone living or working here.

We collect council tax to provide social 
care, tend public spaces, help protect 
people from the activities of rogue traders 
and assist new businesses to make a start 
in Newport. Our council has significant 
influence and all this activity is supported 
by a dedicated group of staff. 

Our values describe the behaviour we 
need to embed in everything that we do 
from service delivery and commissioning, 
to how we approach decision making and 
the sort of work environment we create. 
They are the foundation for the way our 
organisation operates. They are also the 
values we seek to encourage among our 
residents and partners more broadly. 

Our three values are:

BE COURAGEOUS

This means that we expect our staff, and 
services to be ambitious and innovative. 
We expect this to be the 
case whether services 
are delivered directly 
by our council, 
through regional 
networks or provided 
by an external organ-
isation.

Being courageous 
means we are not afraid 
to try new things, we are a learning organ-
isation and we constantly question our 
approach. It means that we lead the way 
in the region and in Wales more widely 
and others look to us as a beacon of best 
practice. Our 20 aims by 2022 represent 
the boldness of  
our ambition.

For our residents being courageous means 
they are proud and ambitious for their 
communities, they have high expectations 
and support and drive the development of 
the city. Our partners play a key role and 
work together with our council to develop 
a comprehensive and ambitious vision for 
the future where schools, businesses, the 
police, health providers and other public 
sector agencies all play a role.

Our Values: Improving People’s Lives  
(how we do what we do)

BE POSITIVE

As an organisation we are always helpful 
and constructive, support and enable 
residents to do more for themselves. We 
take a pragmatic, glass half-full approach 
in relation to the challenges and oppor-
tunities facing our city and we approach 
tasks and decisions with confidence and 
tenacity.

For residents and partners being positive 
is about working together with our council 
in a constructive, purposeful way. It is 

about us, residents 
and partners 

being able 
to see what 
each brings 
to the table. 
It is about 
shifting from 

‘doing to’ to 
‘doing with’.

BE RESPONSIBLE

Being responsible 
means that we trust 
staff and all providers 
who deliver services 
on our behalf to 
take responsibility 
and to be account-
able for their actions 
and the quality of their 
work. To deliver this we 
take a mature approach to 
agile working and risk management and 
empower our staff to use their profes-
sional judgement to consider the whole 
system and deploy the most effective 
approach that reflects our values and 
the design principles. Being responsible 
means that decisions are taken at the 
lowest appropriate level and our prac-
titioners are empowered experts, who 
respond to the political direction provided 
by the Administration.

For residents, being responsible means 
taking ownership. It is about the recognition 
of citizens as equal players. We will enable 
and expect local people to play a greater 

role in relation to a whole range of 
things. Everything from service 

design to keeping healthy, 
voting, getting involved in 

their communities, and 
acting in environmen-

tally conscious ways.
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Corporate Plan 2017-2022: The Organisation

Our mission has helped us to distil 
a strong set of six design principles 
that align with our values (courageous, 
positive and responsible). They flow 
from our mission, ‘Improving People’s 
Lives’ and describe how we think local 
public services should be designed and 
delivered in Newport.

They can be considered the “Newport 
Way” of doing things.

Our six design principles are listed below 
and we have ensured they are embedded 
in the 20 aims by 2022. We will also 
embed these design principles more 
widely in our approach to service and 
business planning across the entire  
organisation and through our Public 
Service Board in our approach to  
partnership working.
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Our Organisational FrameworkOrganisational Design Principles

Enabling and  
capacity building:
We see the role of our council (both 
officers and members) as community 
enabler, facilitator and capacity builder 
and our practitioners are supported to 
fulfil their roles as professional experts.

Citizen role:

In Newport, citizens are equal partners 
and play a role in the creation and 
support of strong communities and 
help to design local public services.

Tailored approach:

We believe that different people, 
families and parts of the city may 
require different approaches and 
we never assume that one size can 
fit all. This means flexible use of our 
buildings, technology and staff that 
work for our citizens.

Early intervention  
and prevention:
We act early to prevent issues from 
happening in the first place, and where 
they do occur we intervene early to 
stop them from escalating.

Evidence-based:

Our decisions are based on evidence 
so that we focus our resources where 
they are most needed; and we have a 
good understanding as to whether the 
actions we are taking are having the 
intended impact.

Integrated technology:

Technology must be integrated into 
services with sensitivity and will only be 
pursued if it helps to improve efficiency 
or outcomes.
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Following serious public disturbances in the 
Pill area in the autumn of 2016, the Council, 
working closely with Gwent Police, led a 
partnership response known as the Pill Area 
Focus Plan. 

The Council’s Policy and Partnership team 
brought together key stakeholders working 
in Pill, including the Council’s Youth Service, 
Streetscene, Environmental Health and 
Trading Standards services and along with 
our partners and are putting in place a 
wide range of interventions with the aim of:

 Improving the well-being of the Pill 
community. 

 Addressing the crime and ASB issues 
that concern the community. 

 Building the community’s trust and 
confidence in the key partners.

 Promoting community involvement, a 
sense of pride and empowerment.

Key Actions 

The partners working in Pill are focussing 
on the key issues identified by local people. 
Actions include:

 A Public Spaces Protection Order 
(PSPO) was put in place by the Council 

to give the Police new powers to tackle 
three of the most common forms of 
anti-social behaviour, street drinking, 
use of psychoactive substances and 
anti-social gangs. 

 Five ‘Pill Action Days’ have already 
been held with Council officers working 
alongside the Police and South Wales 
Fire and Rescue to enforce the PSPO, 
ensure private rented accommoda-
tion is safe and that traders, licensed 
premises and taxi companies are acting 
responsibly. The action day held in 
December involved the Heddlu Bach/
Mini Police (from Pill Primary School) 
in promoting home security and crime 
prevention. 

 Gwent Police Operations Jewel and 
Gravitas targeting drug supply have 
resulted in 61 arrests and multiple con-
victions centred on addresses in Pill. 

 A range of diversionary activities for 
young people have been delivered by 
the Youth Service, Newport Live and 
community organisations. 

 One of only three Mini Police projects, 
currently in Wales, is now running in 
Pill Primary School with the aim of 
building trust between the police and 
the community and developing young 
people’s learning, skills and experience. 

Resilient Communities
 The Council and other partners 
have supported regular community 
clean-ups organised by Pride in Pill 
releasing staff to volunteer alongside 
local people. 

 A diversionary pathway is in place for 
sex workers to ensure that they are 
offered the multi- agency support they 
need, recognising that they may be 
victims of exploitation whilst also using 
enforcement powers against persistent 
offenders and kerb crawlers. 

 Environmental Health and the Fire 
Service have undertaken several joint 
inspections of HMO properties and 
have identified unlicensed HMOs as 
well as safety defects. 

Improved Public Perception 

At the outset of the Pill project the 
Policy and Partnership team undertook a 
community safety survey so that residents 
could identify the issues that were of 
greatest concern, and to establish a 
baseline from which progress could 
be measured. A follow-up survey was 
undertaken in October 2017 and the 
results indicate encouraging progress 
against key public perception measures. 

 The number of people who say they feel 
very unsafe walking alone after dark has 
fallen from 64% to 41%. 

 People who say that crime and ASB is 
more of a problem than last year has 
fallen from 43% to 26%. 

 People who say that they are satisfied/
very satisfied with the service provided 
by the police and their partners has 
increased from 22% to 36%. 

 People who say that the service 
provided by the Police and their 
partners has got better compared to last 
year has increased from 15% to 38%. 

Next Steps

We are mindful of the need to sustain 
early progress over the long term. Key 
partners have indicated that they intend 
to maintain their focus on Pill, in terms 
of neighbourhood policing resources, 
holding regular Pill Action days, 
enforcement activities and improving 
engagement with the local community.
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Motivated, Capable and 
Engaged Workforce

To improve people’s lives, we need a very 
strong, clear political and managerial 
leadership supported by motivated, 
engaged and committed staff. If we are 
to improve people’s lives our leadership 
must be strong and the skills and calibre 
of our workforce must be of the highest 
quality.

To achieve this we invest in recruitment, 
retention and development of the best 
staff and suppliers.

We believe that our employees are agents 
of change and innovation. Our organisa-
tional development programme ensures 
they are empowered and supported to 
deploy approaches that reflect our values.

Our staffing structure and internal support 
functions are already strong and we 
propose that they be further reconfigured 
to enable us to focus on the delivery of 
transformed services.

Our decision to share IT services with the 
five Gwent counties is an example of how 
innovative collaboration can benefit our 
city. We propose, where appropriate and 
where this delivers best value for money, 
to investigate any services that can be 
delivered more effectively by regional 
cooperation.

All our work, from front line operations 
such as Social Services and city regen-
eration as well as support functions like 
IT, finance and HR will be framed around 
clearly defined goals and well understood 
thresholds.

This dynamic approach will have a positive 
impact on all parts of the organisa-
tion. Some are outcomes-focused, and 
others are process-driven and focused on 
compliance with outside regulators.

Our fundamental attitude is that decisions 
are taken at the lowest appropriate level 
and our practitioners have the expert skills 
required and are empowered to respond 
to the clear political direction of our 
administration. This challenge will require 
strong and uncompromising leadership at 
all levels of our council.

In summary, we must have a motivated 
workforce and effective and enabling 
internal support functions to achieve our 
ambitious plans.

 We want Newport to be an employer 
of choice in the City and across local 
government in Wales. We want our 
staff to be committed and inspired by 
the work they do and proud to work 
for the City Council.

 To achieve this, we will invest in our 
staff, ensure there are clear career 
pathways and enable our staff to work 
autonomously and flexibly to deliver 
the best possible outcomes. We will 
measure our success through a com-
prehensive set of indicators relating 
to staff progression, satisfaction and 
turnover figures.

 The use of agile working will be 
explored and implemented wherever 
possible. The benefits of flexible 
work routines do not only impact 
on the well-being of staff and better 
and more efficient and cost effective 
services. It can also contribute to the 
removal of transport pollution from our 
roads which is a significant instance of 
a different approach to service delivery.

 We have strong strategic capacity 
(relating to organisational devel-
opment, policy, performance, and 
financial management) that ensures 
the smooth running of our council and 
enables us to deliver our aims and 
objectives.

 We have strong real-time understand-
ing of data and evidence. This means 
we can move quickly to focus our 
attention in the right areas.

 Our transactional, back-office functions 
are regionalised where appropriate to 
deliver best value.

 As we embed flexible and modern 
ways of working our council operates 
out of fewer administrative buildings 
with an average 2:1 desk ratio and 
we review and rationalise our capital 
assets where there is a business case 
to do so.

Building a Better Newport

The Well-being of Future Generations 
(Wales) Act (WFG Act) became law in 
Wales on 29 April 2015. The Act is about 
improving the social, economic, environ-
mental and cultural well-being of Wales. 
It will make the public bodies listed in 
the Act, including our council, think more 
about the long term, work better with 
people and communities and each other, 
look to prevent problems and take a more 
joined-up approach. 

The Act puts in place seven well-being 
goals to ensure that public bodies, 
including the council, are all working 
towards the same vision. To ensure our 
council contributes as much as it can to 
these goals and improvs the lives of the 
people of Newport, we have set well-being 
objectives that we will deliver locally.

1. To improve skills,  
educational outcomes  
& employment  
opportunities

2. To promote economic growth 
and regeneration whilst 
protecting the  
environment

3. To enable people to be healthy, 
independent & resilient

4. To build cohesive &  
sustainable communities

A prosperous
Wales

A resilient
Wales

A healthier
Wales

A more equal
Wales

A Wales of
cohesive

communities

A Wales of
vibrant culture 

and thriving 
Welsh 

Language

A globally 
responsible

 Wales
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The Welsh Government and the Future 
Generations Commissioner have made 
it clear that duties to set and report on 
well-being objectives should not be 
treated as separate from any objectives 
that guide and steer the actions and 
decisions of organisations.

The Council’s Well-being Statement 
supports our Well-being Objectives and 
explains: 

 Why we consider that our well-being 
objectives will contribute to the 
well-being goals; 

 How our objectives have been set in 
accordance with the sustainable devel-
opment principle; 

 What steps we will take to meet the 
well-being objectives in accordance with 
the sustainable development principle; 

 How we will govern ourselves to meet 
the well-being objectives; 

 How we will ensure that resources are 
allocated annually to take steps to meet 
the our objectives; 

 When we expect to meet our 
well-being objectives.

The table below shows how our council’s 
Well-being Objectives link to the 
manifesto commitments of the Admin-
istration (outcomes), which in turn are 
supported by the areas for action within 
this Corporate Plan.

To ensure we are a modern, 21st Century 
organisation we are changing the 
way that we work and pledging to do 
what we can to create a healthier and 
greener environment across the city.

As part of our commitment to reduce 
carbon emissions we have added 
electric vehicles to our fleet. 

The 30kWh Nissan Leafs will be used 
by our Private Sector Housing Team 
to undertake home visits to support 
people with adaptations which deliver 
improved mobility and accessibility in 
their own homes.

We’ve installed an electric vehicle 
charge point at the Civic Centre for 
fleet vehicles which has the capacity 

to be used by staff or visitors during 
the day. We are looking into options 
for allowing public use at evenings 
and weekends. Two charging points 
for electric vehicles are also available 
for public use in Park Square car park 
in the city centre.

Drivers of electric vehicles can use 
the pod-point open charge network 
available to download as an app on a 
smart phone.

Council Leader Debbie Wilcox and 
Councillor Roger Jeavons, Cabinet 
Member for Streetscene, have added 
their signatures to the UK100 pledge, 
a network of local authorities focused 
on a full transition away from fossil 
fuels by 2050.

Modernised Council

MODERNISED
COUNCIL

THRIVING
CITY

ASPIRATIONAL
PEOPLE

RESILIENT
COMMUNITIES

Working
Newport:

Jobs,  Growth &
the Economy

Learning
Newport:
Education 

& Skills

Future
Newport:

Well-being &
Social Care

Fairer
Newport:
For all our
residents

Safer
Newport:

Community safety
& anti-social
behaviour

Vibrant
Newport:
Creativity &

Culture

Build cohesive
and sustainable

communities

To be healthy,
independent
and resilient

Outcomes and
employment
opportunities

Regeneration
whilst protecting
the environment
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IMAGINE 
BY 2022…

Imagine by 2022: Our Commitments

This section describes 20 practical things that we believe represent a step-
change in how we operate. Each commitment is designed to move us into 
collective, organisation-wide delivery that not only meets the needs of Newport 
now but also in the future. They all help to deliver the promises set out in the 
Administration’s manifesto and are innovative steps towards achieving our 
well-being objectives: Building on Success – Building a Better Newport.

These commitments will be further developed into detailed business cases 
which will be subject to public consultation to ensure that we are making the 
right decisions for citizens. The business cases will consider costs and how 
we can deliver these commitments in a sustainable and collaborative way.

Community resilience, community based care and support is strength-
ened by introducing Newport Cares – a programme which enables 

peer support and provides an holistic approach to care.

A Newport Festival of Democracy and redeveloped Heritage 
Discovery Centre represent the city’s increasingly vibrant cultural 

offer with an increase in visitor numbers recorded.

A default presumption in favour of community asset transfer 
is fully embedded – meaning that citizens can develop a 

vision for building on their own community assets.

Real progress on transforming Newport City Centre through rede-
veloping sites like the Westgate, Chartist’s Tower and the Market, 

and creative use of existing cultural and commercial assets.

The City has modern, increased tertiary education capacity that meets 
the needs of Newport’s future economic and social changes.

We will create a Digital Ecosystem for Newport that rapidly intensifies the growth 
of the digital economy sector, and provides a platform for businesses to connect, 

innovate and grow and communities to participate, interact and self-support.

Three new state of the art schools will be built, tangibly improving 
student choice and the educational offer in the city.

Develop the Newport Intelligence Hub to create a one stop shop for 
spatial and geographic data, data analytics, infographics and open 

access data to support the drive for evidence-based working.

ASPIRATIONAL  
PEOPLE

MODERNISED 
COUNCIL

RESILIENT 
COMMUNITIES

THRIVING 
CITY

Increasing educational and social care capacity, so that fewer 
than ten children are educated out of the city, and the number of 

out of county social care placements is reduced by 25%.

We will create an inviting and inspiring work environment, freeing 
up 50% of our estate (including 20% of our Civic Centre) to save 
money and create space for commercial and social innovation.

Prototype work to establish Community Investment Zones which transform 
the service offer in Newport’s five most deprived areas is underway.

Newport’s future business offer is driven by the Newport Business Collabora-
tive: a transformed business innovation group which builds on today’s informal 
grouping and helps to increase the proportion of successful SMEs in the city.

Newport City Council makes the city’s dementia-friendly status real by 
introducing dementia-friendly work practices across the council and 

creating dementia-friendly toolkits for local businesses to use.

Illegal city centre parking dramatically reduced through 
a step change in behaviour and enforcement.

The Newport Children’s Charter sets out our commitment to children and 
families, including headlines commitments to children in care and care leavers.

A new household waste recycling facility is built as part of a new  
Love Newport deal with residents on waste, recycling and community pride.

The annual Newport Work Discovery week is established bringing together 
residents, employers ad the public sector together to connect and raise 

aspirations. The council commits to 15 apprenticeships per year 
as part of this city-wide drive.

Four multi-agency Neighbourhood Service Hubs will be created which bring together 
a range of different services to support better outcomes and manage demand in 
areas of Newport with the highest need as evidenced in our well-being profile.

Newport will improve the number of students that achieve at least 5 GCSE 
A* - C, including English and Mathematics, in line with the Welsh average.

Each citizen in Newport has access to a MyAccount – an individual online 
portal which allows them to do business with the council and online.
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Commitment  What will we do?

ASPIRATIONAL PEOPLE

6 The Newport Children’s Charter 
sets out our commitment to 
children and families, including 
headlines commitments to 
children in care and care 
leavers.

The Newport Children’s Charter sets out our promises 
to children and families including headline commit-
ments that we will:

 Reduce the number of children on the Child 
Protection Register from 95 to 85.

 Improve placement stability, including achieving 
permanence for 85% (up from 75%) and reducing 
the number of children accessing more than three 
placements to 5%.

 Ensure 85% of care leavers enter employment, 
education or training (up from 60%) providing them 
with tailored opportunities through the Newport Work 
Discovery Programme and exempting them from council 
tax until they are 25.

 Build three new state of the art schools and improve 
and increase tertiary education capacity.

 Ensure fewer than ten children are educated outside 
of the city and reduce out of county children’s social 
care placements by 25%.

7 Three new state of the art 
schools will be built, tangibly 
improving student choice and 
the educational offer in the city.

 Using funds associated with house building we will 
build three new schools in Newport.

8 The annual Newport Work 
Discovery week is established 
bringing together residents, 
employers and the public sector 
to connect and raise aspirations. 
The council commits to 15 
apprenticeships per year as part 
of this city-wide drive.

 We will coordinate a work discovery week which 
brings work experience together with inspirational 
talks and lectures, podcasts, and visits to work places. 
The council will open its doors through the week and 
will encourage partners to do the same.

 We will offer at least 15 apprenticeships at the 
council each year and require our major suppliers 
to offer apprenticeships as well.

 We will offer care leavers work experience and 
apprenticeship opportunities and we will ensure similar 
opportunities are offered through major tenders.

Commitment  What will we do?

RESILIENT COMMUNITIES

1 Community resilience, 
community based care and 
support is strengthened by 
introducing Newport Cares a 
programme which enables peer 
support and provides a holistic 
approach to care.

 We will support the development of Health and 
Well-being hubs which can provide day and work 
opportunities, carer’s respite, social prescribing and 
care closer to home.

 Alongside traditional day opportunities we will 
offer different activities in a wider range of different 
settings.

 We will support community initiatives which seek 
to reduce social isolation, improve neighbourhood 
networks and support older people and adults with 
complex needs to live independently (e.g. good gym, 
casserole club).

 We will extend the Older Person’s Stay Well Plan 
Project across Newport.

2 Prototype work to establish 
Community Investment Zones 
which transform the service 
offer in Newport’s five most 
deprived areas is underway.

 Establish prototype Community Investment Zones 
which catalyses community-owned and communi-
ty-driven support to enable people to improve their 
lives.

3 A default presumption in 
favour of community asset 
transfer is in place – meaning 
that citizens can develop a 
vision for building on their own 
community assets.

 Review Assets Policy and embed new approach 
through Community Investment Zone prototypes.

(See commitment 2)

4 Newport City Council makes the 
city’s dementia-friendly status 
real by introducing demen-
tia-friendly work practices across 
the council and creating demen-
tia-friendly toolkits for local 
businesses to use.

 Using best practice materials from the Alzheimer’s 
Society and elsewhere create a simple toolkit and 
online training module for staff and businesses to use.

 Develop our internal Care Homes and day opportu-
nities to specialise in Dementia care.

5 The city has modern, increased 
tertiary education capacity that 
meets the needs of Newport’s 
future economic and social 
challenges.

 By 2022 we will develop a business case which 
increases tertiary education capacity in Newport.

 This will align with political commitments to develop 
Newport’s Knowledge Quarter enabling a seamless 
transition from school to college to university.
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Commitment  What will we do?

8 The annual Newport Work 
Discovery week is established 
bringing together residents, 
employers and the public sector 
to connect and raise aspirations. 
The council commits to 15 
apprenticeships per year as part 
of this city-wide drive.

 We will encourage partner organisations to also offer 
opportunities to care leavers.

Our success will be measured by Newport recording 
skills levels in the city (including the proportion of 
residents with no qualifications) in line with the Welsh 
average and by the progress we make on the Newport 
Guarantee (where every young person will leave school 
with a job, training or further education opportunity).

9 Increasing educational and 
social care capacity, so that 
fewer than ten children will be 
educated out of the city, and 
the number of out of county 
social care placements will 
reduce by 25%.

 We will fully utilise existing skills and capacity.

 We will build further internal capacity to meet 
future need.

10 Newport will improve the 
number of pupils achieving at 
least five GCSEs A*-C including 
English and Maths in line with 
the Welsh average.

 We will facilitate school improvement through 
on-going support to school clusters and alliances.

Commitment  What will we do?

THRIVING CITY

11 A Newport Festival of 
Democracy and redeveloped 
Heritage Discovery Centre 
represent the city’s increas-
ingly vibrant cultural offer with 
an increase in visitor numbers 
recorded.

 A Heritage discovery centre, tourist trail and garden 
trail in the city will be launched.

 We will actively encourage sports events, and 
other cultural events in the city through a festival of 
democracy and exploring opportunities for sponsor-
ship. The festival will celebrate the best of Newport’s 
heritage offer building on existing, popular city centre 
events like the Food Festival and ‘Big Splash’.

Commitment  What will we do?

12 Newport’s future business 
offer is driven by the Newport 
Business Collaborative: a trans-
formed business innovation 
group which builds on today’s 
informal grouping and helps 
to increase the proportion of 
successful SMEs in the city.

Repurpose the Newport Economic Network and create 
an Economic Growth Partnership which helps to:

 Drive the Work Discovery Week and Festival of 
Democracy.

 Establish Newport as a regional hub for SME devel-
opment and digital and technological enterprise in 
particular.

 Gain purple flag status for our night time economy.

 Inform the 10 ‘pathways to work’ which the council 
will develop.

 Shape the city’s on-going regeneration (commitment 13).

13 Real progress on transforming 
Newport City Centre through 
redeveloping sites like the 
Westgate, Chartist’s Tower and 
the Market and creative use of 
existing cultural and commercial 
assets.

 The next phase of Newport’s physical regeneration 
will be delivered.

 Strategies to proactively encourage businesses to 
come to the city (to be based here and for confer-
ences) will be being implemented.

 Empty buildings and shops will be opened to 
meanwhile uses and new start-ups and we will 
facilitate the development of high grade offices.

14 Illegal city centre parking dra-
matically reduced through a 
step change in behaviour and 
enforcement.

 We will review and develop our approach parking 
enforcement, reviewing the need for decriminalised 
parking in the city centre recognising that parking, 
traffic management, business access and respect for 
pedestrians are essential to future economic success.

 We will develop a series of actions designed to 
incentivise legal parking, and reduce illegal parking.

15 A new household waste 
recycling facility is built as 
part of a new ‘Love Newport’ 
deal with residents on waste, 
recycling and community pride.

 We will launch a new recycling plant to meet statutory 
targets

 We will encourage re-use and recycling

 We will support and incentivise community groups to 
look after their own area (giving them tools and materials to 
paint, clean, maintain and improve things they care about)
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Commitment  What will we do?

A MODERNISED COUNCIL

16 Develop the Newport 
Intelligence Hub to create 
a one stop shop for spatial 
and geographic data, data 
analytics, infographics 
and open access data to 
support the drive for Evi-
dence-based working.

 Re-align our existing resources to become an integral 
part of our business processes. 
 Identify key public, private and third sector partners to 

work with to enhance the quality and accessibility of these 
services. 
 Integrate citizen engagement into these processes. 
 Utilise the data development benefits of the LoRaWAN 

Internet of Things.

17 We will create a Digital 
Ecosystem for Newport 
that rapidly intensifies 
the growth of the digital 
economy sector, and 
provides a platform for 
businesses to connect, 
innovate and grow and 
communities to participate, 
interact and self-support.

 Work with higher education to support the rapid expansion 
of the national software and cyber academies.  
 Proactively engage existing digital businesses and new 

start-ups to collaborate and co-produce via the Newport 
Business Collaborative. 
 Create bespoke incubation and co-working space for new 

digital and technological companies. 
 Continue free Wi-Fi across the city, and develop a 

digi-buddy scheme in public buildings to enable people to 
access digital services.

18 Four multi-agency neigh-
bourhood service hubs 
will be created which 
bring together a range of 
different services to support 
better outcomes and 
manage demand in areas of 
Newport with the highest 
need as evidenced in our 
well-being profile.

 Four hubs will be established, based in areas of highest 
demand and will provide an integrated offer of neighbour-
hood-based, voluntary-accessed services like Communities 
First, Families First, Flying Start, Play Development, Youth 
Services, and Work and Skills support. 
 These hubs will work closely with the Community 

Investment Zone prototypes to provide holistic council and 
non-council based support.

19 We will create an inviting 
and inspiring work environ-
ment, freeing up 50% of 
our estate (including 20% 
of our civic centre) to save 
money and create space 
for commercial and social 
innovation.

 We will reduce the number of buildings we operate out 
of by 50%. 
 We will operate on average a 2:1 desk ratio with many 

staff working flexibly from home on a regular basis. 
 We will reduce costs of delivering back office functions 

through regionalisation where this is appropriate. 
 We will offer the space made available through these 

changes to new businesses, growing businesses and organ-
isations undertaking work with social value.

20 Each citizen in Newport has 
access to a ‘My Account’ - 
an individual online portal 
which allows them to do 
business with the council 
and online.

 We will establish a ‘my account’ facility to improve access 
to services and improve and expand the ‘report it’ facility. 
 Some of our services will only be accessed online. Where 

this is the case, citizens who need it can access support 
to help them use online services at community hubs and 
libraries.

The inaugural ABP Newport 
Wales Marathon and 10K 
welcomed around 10,000 
runners to the city on Sunday 
29 April 2018. 

The marathon, 10K and family 
mile races started from 9am 
near the Riverfront Theatre with 
family-friendly entertainment, 
sports activities and live music.

The event was delivered by 
Run 4 Wales, the team behind 
events like the Cardiff Half 
Marathon and Velothon Wales, 
with the support of Associated 
British Ports, Newport City 
Council and the Welsh 
Government.
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Welsh-medium Education 
Opportunities for Our Young 
People in Our City. 

Youngsters in Newport are able to access 
their whole education journey in Welsh 
thanks to the opening of a first for the city, 
a Welsh-medium secondary school, Ysgol 
Gyfun Gwent Is Coed.

Newport already has three Welsh-medium 
primary schools, but prior to the opening 
of the new secondary school pupils would 
have had to travel to Pontypool for their 
secondary education, this now changes 
thanks to Ysgol Gyfun Gwent Is Coed. 

With increasing demand for Welsh 
medium education, Newport City Council 
worked in partnership with Blaenau Gwent 
County Borough Council, Caerphilly 
County Borough Council, Monmouthshire 
County Council and Torfaen County 
Borough Council to solve this demand 
and the school catchment area covers 
the three Welsh-medium primary schools 
in Newport and Y Ffin Primary School in 
Monmouthshire. 

The £17m new facility which is situated in 
Duffryn, will grow to a maximum capacity 
of 900 pupils including post 16 provision 
and ensures the city’s youngsters remain in 
Newport to access their Welsh education.

Timeline

January 2014: proposal submitted to 
Welsh Government on proposal for new 
Welsh medium secondary education 
provision to be in Newport. 

May 2014: Council’s cabinet supports 
the development of an option for Welsh 
medium secondary education in Newport.

February 2015: Welsh Government 
gives its green light to the Welsh-medium 
secondary school.

July 2015: Council’s Cabinet agrees to 
proceed with the establishment of the 
new school.

February 2016: Council’s planning 
committee approve the application to 
build the new school.

July 2016: Work starts on building the 
new school. 

1 September 2016: Ysgol Gyfun Gwent Is 
Coed opens at a temporary location. 

1 September 2018: Ysgol Gyfun Is Coed 
opens at its new site.

Aspirational People
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The intended outcomes agreed in this 
plan set the key priorities for our council. 
The Well-being of Future Generations 
(Wales) Act 2015 and aims to help create a 
Wales that we all want to live in, now and 
in the future. To give current and future 
generations a good quality of life we need 
to think about the long term impact of the 
decisions we make. Our council has set its 
Well-being Objectives and they are central 
to this plan because they form part of our 
council’s vision for the future.

This plan should not be viewed in isolation. 
It makes up part of the strategic planning 
map or ‘golden thread’ that integrates 
the plans and strategies of our council. 
The corporate plan sets the vision and 
direction for our council and sits below 
the Well-being Plan which is agreed in 
collaboration with partners. The strategic 
direction flows down from the corporate 
plan; the actions to deliver the vision 
flow up from individuals whose every day 
work contributes to the performance and 
delivery of the vision.

This plan has been produced at a time 
of significant financial challenge within 
the public sector. The workforce and 
budgets must be carefully planned and 
managed to ensure that we can deliver 
what we have set out to do. This applies 
to each service area in their service 
plans. The actions planned by service 
areas will contribute to the delivery of the 
corporate plan, service plans are set in 
conjunction with cabinet members and 
scrutiny committees to ensure oversight 
and accountability for the delivery of the 
actions. Service plans are available on 
our website. All staff and all citizens of 
Newport can see what is planned for the 
year ahead and how it will be managed 
and monitored.

This is a time of great political and legis-
lative change. It is important that through 
risk management and well thought out 
strategic planning, that the work of our 
council continues to provide improved 
outcomes for citizens and communi-
ties. Our council also works to ensure 
compliance with the current legislation 
and any changes that may occur. To do 
this our council works closely with the 
Wales Audit Office (WAO) who are the 
main regulator for our council. The WAO 
has an annual work programme and the 
reports that they provide give assurance 
that our council is working hard to comply 
with legislation and working well to 
address any points they have raised.

The plan sets out clearly our priorities 
and demonstrates our commitment to 
improving social, economic, environ-
mental and cultural well-being in the city. 
and the realisation of our plans depend 
on using the sustainable development 
principles to inform our decision making 
i.e. thinking about the long term, con-
sidering how our well-being objectives 
impact on the well-being goals for Wales, 
acting to prevent problems occurring or 
getting worse, collaborating with others 
and involving people with an interest in 
achieving the well-being goals.

Well-being Plan
(collaboration with other organisations)

Corporate Plan - the Vision
(including Well-being Objective

and 20 things by 2022)

Corporate Risk Register

Service Area Plans

Team Plans
and Strategies

Individual Performance
Assessment

COURAGEOUS

POSITIVE

RESPONSIBLE

OUR
VALUES

STRATEGY MAP
“The Golden Thread”

Delivering the Corporate Plan



4140

This statement supports Newport  
City Council’s Well-being Objectives. 
It explains:

 Why we consider that our well-being 
objectives will contribute to the 
well-being goals;

 How our objectives have been set 
in accordance with the sustainable 
development principle;

 What steps we will take to meet the 
well-being objectives in accordance 
with the sustainable development 
principle;

 How we will govern ourselves to meet 
the well-being objectives;

 How we will ensure that resources are 
allocated annually to take steps to 
meet the our objectives;

 When we expect to meet our 
well-being objectives.

Newport City Councillors

Contribution to the 
Well-being Goals and  
our Consideration of the 
Sustainable Development 
Principle

Our well-being objectives reflect our 
commitment to maximising our contri-
bution to the well-being goals.

Each of our well-being objectives 
contributes to one or more of the 
well-being goals and has been set 
in accordance with the sustainable 
development principle  
as follows:

Newport City Council Well-being  
Statement and Objectives
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NCC Well-being 
Objective

Well-being 
Goal

Why we’ve chosen it Contribution to Well-being 
Goals

1) To improve 
skills, edu-
cational 
outcomes and 
employment 
opportunities

A prosperous 
Wales

A more equal 
Wales

A Wales of 
cohesive 
communities

Long Term – Economic forecasts 
have identified future trends such 
as the increasing skills demands of 
employers and the contraction of 
unskilled and semi-skilled occupa-
tions. This could present a potential 
local and regional skills shortage for 
employers in the medium and longer 
term. In order to remain competitive 
the Newport workforce will need 
to respond to the skills demands of 
modern industry and services.

Prevention – The Community 
Well-being profile points to pockets 
of deprivation and significant 
variances of opportunity and quality 
of life between different areas of 
the city. Newport will need to make 
sustained progress in tackling NEET 
(not in education or employment) 
rates, youth unemployment, and skills 
attainment and relevance if future 
generational cycles of poverty are to 
be avoided. Addressing skills require-
ments will prevent potential skills 
shortages in the future that could 
inhibit economic growth.

Integration – This objective com-
plements and supports our other 
Well-being Objectives: education and 
employment are key determinants of 
health; a skilled workforce will support 
business growth and help attract 
inward investment; good education 
and employment opportunities will 
help maintain cohesive communities.

Collaboration – Successful achieve-
ment of this objective will require 
collaboration with partners including 
schools, further and higher education, 
training providers, employers, Job 
Centre Plus and Careers Wales. 
Involvement – Engagement with 
businesses and the education sector 
will be key to ensuring the most 
appropriate education and training 
offer is available.

The Wales We Want Future 
Generations Report states 
that children need to be 
given the best start in 
life from very early years, 
and that the well-being of 
all depends on reducing 
inequality and a greater 
value on diversity

Through the highest 
standards of education and 
skills development, we can 
help children in Newport 
reach their potential, 
increase their employment 
opportunities and prosperity 
later in life.

Through an emphasis on 
improving skills and educa-
tional outcomes we will also 
be promoting equality of 
opportunity and contributing 
to a more equal Wales.

In addition, we will be 
up-skilling and strengthening 
the workforce to the benefit 
of industry and society in 
Newport and Wales as a 
whole.
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NCC Well-being 
Objective

Well-being 
Goal

Why we’ve chosen it Contribution to Well-being 
Goals

2) To promote 
economic 
growth and 
regenera-
tion whilst 
protecting the 
environment

A prosperous 
Wales

A resilient 
Wales

A globally 
responsible 
Wales

A Wales 
of vibrant 
culture and 
thriving 
Welsh 
Language

Long Term –The objective seeks to 
create prosperity and quality of life for 
the people of Newport now and in 
the future. Identified growth sectors, 
including renewables and technology, 
are key to rebalancing the city’s 
economic activity for the longer term 
and moving away from current over-re-
liance on the public sector.

The objective encourages investment 
in future proofing the city’s infrastruc-
ture in areas such as road, rail main-
tenance and flood defences, while 
potential transformational investment 
projects as part of the City Deal and 
Great Western Cities look forward over 
20 years. Growing the city’s tourism 
economy has the added benefit 
of protecting the city’s natural and 
heritage assets for the long term.

Prevention – Regeneration and 
economic growth will reduce risks 
of city decline, particularly in the city 
centre, and help prevent increased 
unemployment / reduced quality of 
life.

Collaboration – Working in collabora-
tion with Welsh Government, business, 
education and training providers 
and Natural Resources Wales will be 
essential to achieving this objective. 
Working with City Deal and Great 
Western Cities partners will optimise 
economic benefits for Newport and 
the region.

Integration – Integration with 
Newport’s Economic Growth Strategy, 
the Local Development Plan and all 
our Well-being Objectives.

Involvement – Engagement activity 
pointed to a desire for more city centre 
investment and for more job oppor-
tunities. Looking after the city’s green 
infrastructure was also one the most 
frequently cited “wants” for the future.

The Wales We Want Future 
Generations Report states that:

 Investing in growing our local 
economy is essential for the 
well-being of future generations

 Living within global environ-
mental limits, managing our 
resources efficiently and valuing 
our environment are critical.

This Well-being Objective 
addresses both these issues.

Our intended focus on the 
innovative renewable energy 
and digital sectors which build 
on existing strength, offer 
opportunities for growth and 
seek to protect the environment 
will contribute to creating a 
prosperous Wales, a resilient 
Wales and a globally respon-
sible Wales. The objective 
recognises that protecting 
our green infrastructure and 
our heritage / cultural assets 
is fundamental to our tourism 
economy, as well as contribut-
ing to health and well-being 
and supporting our inward 
investment offer.

Corporate Plan 2017-2022: Well-being Objectives
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NCC Well-being 
Objective

Well-being 
Goal

Why we’ve chosen it Contribution to Well-being 
Goals

3) To enable 
people to be 
healthy,  
independent 
and resilient

A healthier 
Wales

A resilient 
Wales

A more equal 
Wales

A prosperous 
Wales

A Wales of 
cohesive 
communities

A Wales 
of vibrant 
culture and 
thriving 
Welsh 
Language

A globally 
responsible 
Wales

Long Term – Life Expectancy and 
Healthy Life Expectancy are increasing 
in Newport, however there continues 
to be significant health inequalities 
between those living in areas of the 
highest levels of deprivation compared 
with those living in areas of lower dep-
rivation. The latest life expectancy data 
shows an inequality gap of 9.9 years 
for men and 7.2 years for women. 
As for healthy life expectancy the 
inequality gap is 18.2 years for men 
and 20.1 for women. With an ageing 
population it is important to enable 
people to be as well as possible 
now and in to the future and provide 
support along the way when appropri-
ate. This will reduce the dependency 
and pressure on more acute services 
going forward.

Prevention – Applying a preventative 
approach to health is paramount to 
enabling people to manage their own 
health and well-being and preventing 
illness. Evidence suggests that people 
adhering to healthy lifestyle behaviour 
are less likely to develop life threaten-
ing diseases such as cancer, cardiovas-
cular disease and dementia.

Integration – This objective supports 
The Healthier Wales Well-being Goal 
but support most of the others. Good 
physical and mental well-being enable 
people to participate fully in all aspects 
of life across the well-being goals 
(economic, social, cultural and environ-
mental).

Collaboration – Working together 
with partners such as Aneurin Bevan 
University Health Board, Public Health 
Wales and the 3rd Sector is essential 
to achieving this objective. 
Involvement – Feedback from 
engagement activity suggests more 
support to vulnerable or disadvan-
taged groups including people with 
disabilities for the future.

How healthy, independent 
and resilient people are has 
a wider impact on all other 
aspects of their life. Whether 
they can work, attend 
education, take part in social 
activities and contribute 
to their communities is all 
influenced by this objective. 
This is why this objective 
is fundamental to all the 
Well-being Goals.

The Wales We want Future 
Generations Report states 
that:

 Children need to be given 
the best start in life from very 
early years.

 Well-being of all depends 
on reducing inequality and a 
greater value on diversity.

We recognise the 
importance of prevention at 
an early age to improve and 
maintain well-being and to 
help tackle inequalities.
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NCC Well-being 
Objective

Well-being 
Goal

Why we’ve chosen it Contribution to Well-being 
Goals

4) To build 
cohesive and 
sustainable 
communities

A more equal 
Wales

A Wales of 
cohesive 
communities

A Wales 
of vibrant 
culture and 
thriving 
Welsh 
Language

A globally 
responsible 
Wales.

Long Term – Recent engagement 
identified that an increased focus on 
strengthening community resilience 
and building on their assets was 
required in the next 20 years. 
Relevant activities include promotion 
of parks and open spaces, promotion 
of the Welsh language, land use 
planning for sustainable communi-
ties, prevention of youth offending.

Prevention, relevant activities include 
– deliberate fire starting, youth 
offending, antisocial behaviour (ASB), 
PREVENT programme, homelessness 
prevention. The recent work to tackle 
community safety/cohesion issues in 
Pill recognises the need for a long term 
vision and strategy, which integrates 
with the economy and skills and health 
and well-being work areas, based on 
prevention and intervention e.g. youth 
offending. Furthermore this work will 
need to involve the community in 
identifying and addressing the issues 
that concern them. Success will depend 
on strong collaboration between 
public services, the third sector and the 
community.

Integration/collaboration, relevant 
activities include – land use planning 
strategy, holistic strategies to tackle 
ASB, integrated youth offending 
services, multi-agency community 
cohesion programmes.

Involvement – multi-agency 
engagement processes and arrange-
ments are being developed. The 
engagement on the Well-being 
Assessment marked a new collabo-
rative approach and increased the 
involvement of hard to reach groups.
Engagement activity has suggested 
that maintaining community 
networks, families and activities was 
important. A reduction in crime and 
antisocial behaviour came out also 
came out strongly.

The Wales We want Future 
Generations Report states 
that: 

 Future generations need 
thriving communities built on 
a strong sense of place.

 Well-being of all depends 
on reducing inequality and a 
greater value on diversity.

 Celebrating success, 
valuing our heritage, culture 
and language will strengthen 
our identity for future gener-
ations.

 Greater engagement in 
the democratic process, 
a stronger citizen voice 
and active participation in 
decision making is funda-
mental for the well-being of 
future generations.

 The Community Well-being 
Profile (CWP) noted a small 
decrease in the proportion 
of Welsh speakers in the 
Newport population, and a 
Welsh Language Strategy 
is in place to promote the 
use of Welsh and supporting 
Welsh medium education. 
The CWP also noted public 
concerns about crime and 
antisocial behaviour and 
some evidence of racial/
ethnic tensions. CWP 
engagement work also 
noted the importance the 
public placed on cultural 
assets e.g. libraries, theatre, 
open spaces in terms of 
community cohesion and 
well-being.

Corporate Plan 2017-2022: Well-being Objectives
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The Steps we will Take to Achieve 
Our Well-being Objectives

Well-being Objective 1 –  
To improve skills, education and employment opportunities

 THE STEPS:

1 Improve school attainment levels and ensure best educational outcomes for children

2 Support young people into education, employment and training

3
Reduce inequalities in education by improving educational outcomes for pupils disadvantaged 
by poverty

4
Improve basic skill levels and increase personal capacity to assist more people to enter sustained 
employment, training or education

5
Produce and implement a strategy for the delivery of Adult Community Learning and lifelong 
learning opportunities

6
Development of digital skills through support for schools and community IT programmes 
including a Digital Inclusion Charter

7 Improve school attendance, reduce exclusions and improve safeguarding and well-being

Well-being Objective 2 – To promote economic growth and  
regeneration whilst protecting the environment

 THE STEPS:

1 Specialise in high value business growth

2 Grow the economy as part of the wider region – collaboration for competition

3 Promote and innovate for entrepreneurship, support indigenous development

4 Create an economic environment to support population growth

4
Deliver a digital strategy with improved connectivity in the city with access for citizens, partners 
and businesses

5
Recognise and promote the importance of fast, reliable and frequent public transport links for 
the connectivity of the city

6 Maintain our focus on regenerating the city centre to become one of the UK’s top cities

7 Improve school attendance, reduce exclusions and improve safeguarding and well-being

8 Maximise environmental opportunities

9 Work with communities and schools on a range of countryside, biodiversity & recycling related matters

10 Increase household recycling and divert waste from landfill

11 Protect and promote local built and natural assets and cultural heritage

12
Support compliance within reputable businesses and investigate rogue traders to maintain a fair 
and safe trading environment

 
 
 
Well-being Objective 3 –  
To enable people to be healthy, independent and resilient

 THE STEPS:

1 Support people to remain living independently in their homes and communities

2
Work with partners to promote healthy lifestyles and support the prevention, early intervention 
and self-management of illness

3 Support children to remain safely with their families

4 Support all schools to work towards the National Quality Award for Healthy Schools

5 Work towards Newport becoming a recognised Dementia Friendly City

6 Improve opportunities for Active Travel

7 Regulate residential dwellings to ensure provision of safe homes

8 Work towards improved air quality

9 Regulate businesses and support consumers/residents to protect and improve health

Well-being Objective 4 –  
To build cohesive and sustainable communities

 THE STEPS:

1
Deliver a community cohesion programme that creates opportunities for communities to interact 
with one another

2 Prevent offending and re-offending of young people

3
Develop sustainable communities through the provision of good quality, accessible and 
affordable housing

4
Prevent and tackle instances of antisocial behaviour impacting upon the residents and the 
business community including general poor behaviour, noise nuisance, fly tipping, illegal alcohol 
sales to children and doorstep crime

5
Work with key partners to tackle antisocial behaviour and crime, and improve community 
cohesion and well-being in Pillgwenlly, and use this area focussed model to inform potential 
future programmes in other areas of Newport.

6
Work towards increasing the number of Welsh speakers and promote the Welsh language in all 
parts of life

7 Deliver a sustainable library service and varied cultural offer

8 Work with key partners to promote the city’s parks, open spaces and coastal path

9 Develop opportunities for community involvement, participation and engagement

Corporate Plan 2017-2022: Well-being Objectives
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How we will involve people 
with an interest in achieving 
the well-being goals and how 
those people will reflect the 
diversity of the area.

In response to the increased prominence 
Well-being of Future Generations Act 
places on involvement and engagement 
the Policy, Partnership and Involve-
ment team has set up a multi-agency 
engagement group to share resources, 
coordinate activities and improve access 
to hard to reach groups. This group 
coordinated public engagement on the 
Community Well-being Profile and will 
continue to plan future engagement work. 
By working with partners particularly in 
the third sector, the Council and PSB have 
been able to make use of the community 
reach, expertise and links with different 
groups.

The Community Well-being Profile 
engagement programme was planned 
to include opportunities to involve a 
diversity of the population, which included 
age ranges, young people and families, 
BME groups, disabled people, older 
people, LGBT communities and people 
with English language difficulties. This 
contributed to a response rate approach-
ing 1,800. This approach will be further 
developed in the future. In addition to this 
emerging areas of work are presenting 
opportunities for enhanced engagement 
e.g. through youth forums and with local 
resident groups (Pill Area Focus work) 
and community asset transfer models 
(Maindee Unlimited).

Governance

The Council is publishing its Well-being 
Objectives by 31 March 2017. However, 
post the local government elections in 
May 2017, the new administration will 
have the opportunity to review them, 
revise them if necessary and adopt 
them as part of the development of the 
Corporate Plan.

The Well-being Objectives will be 
delivered alongside all other council 
work included in the Service Plans for 
17/18. The service plan template has been 
amended to put the Well-being of Future 
Generations (Wales) Act 2015 at the centre 
of service area planning. Service plans are 
developed for a one year period at the 
beginning of each financial year. They are 
subject to the usual governance arrange-
ments, consideration by Scrutiny and 
approved by Cabinet Member.

Progress against Well-being Objectives 
will be monitored in the following ways: 
reports to Cabinet, in depth monitoring 
for each Well-being Objective, mid-year 
and year end monitoring of Service Plans 
through Scrutiny and Cabinet Member 
update reports on the Improvement Plan 
and performance monitoring reports to 
the Corporate Management Team.

The Council will publish a Well-being 
Annual Report and Performance 
Assessment.

Work is ongoing to examine our existing 
approaches and make changes to 
ensure that in our ways of working we 
are compliant with the requirements and 
embracing the spirit of the Act, Support 
for this includes changes to key processes 
and documentation and engagement with 
partner organisations.

Resource Allocation

The Medium Term Financial Plan drives 
the council’s financial planning and annual 
budget preparation. A key objective of the 
plan is to ensure that council priorities and 
plans are funded. It is updated annually 
and enables the council to review the 
financial challenges over the medium term.

Resource allocation will be managed 
through the annual service planning 
process which considers resources 
and from 2017-18 will link clearly with 
Well-being Objectives. This is also 
supported by the Improvement Plan, 
which through 2017-18 will be further 
aligned with the Well-being Objectives in 
line with national guidance.

Timescales

The Council will achieve its objectives 
within the medium term with demon-
strable progress made over the life of 
the Corporate Plan 2017 – 2022. The 
objectives will be reviewed following local 
government elections 2017 through the 
new corporate plan development.

The Well-being Objectives as set out in 
this statement also link to existing work 
with timescales as set out in the Improve-
ment and service delivery plans. Business 
cases for change will also need to consider 
the requirements of the Act.

Corporate Plan 2017-2022: Well-being Objectives
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Corporate Plan 2017-2022: Monitoring the Corporate Plan

Monitoring the Corporate Plan
As this corporate plan spans more than one year, it will need to be reviewed regularly to 
adapt to ongoing changes during the lifetime of the plan and to ensure that it remains 
relevant to changing national priorities.

An annual statement of progress made against the objectives set will be presented to 
members and senior officers and published so that it can be shared with all employees 
and members of the public. The statement will present an open and transparent view 
of the how our council is working towards its vision and objectives and also how further 
work will be focused to ensure continued improvement. It will also show how our 
council maximises its contribution to the Well-being goals for Wales by applying the 
sustainable development principle.

Actions set out in services plans and the improvement plan will contribute to the 
delivery of the objectives, and these will also be presented to members for challenge 
and appraisal. Service plans are reviewed at the mid-year point and at the year end to 
assess the progress made against the actions planned and consider what future actions 
should be planned.

The Wales Audit Office regulates the activities of our council and will provide assurance 
on council’s ability and progress in delivering its vision.

We value your views and opinions on the content of our Corporate Plan and the 
priorities that we set. Your input is welcomed and will enable us to continue to focus 
on the things that matter to our citizens and communities.

Please contact us at: info@newport.gov.uk


