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ONE NEWPORT’S SINGLE INTEGRATED PLAN 
Vision 
 
“Working together to create a proud and prosperous city with opportunities for all” 
 
Outcomes 
 

People in Newport achieve their full potential 
Newport has a prosperous and thriving economy 
People in Newport are healthy and thriving 
People in Newport live in a safe and cohesive community 
Newport is a distinctive and vibrant city 

 
1. Introduction 

 
The Welsh Government has challenged all local authority areas in Wales to develop a Single Integrated 
Plan (SIP) and rationalise partnerships by 1 April 2013.  The statutory guidance ‘Shared Purpose – Shared 
Delivery’ sets out the role of local government and their partners, through Local Service Boards (LSBs), in 
helping to improve service delivery by working together to plan, work, deliver and improve outcomes. 
 
2. Background 

 
One Newport Local Service Board (LSB) 
One Newport is the city’s Local Service Board (LSB) where the leaders of local public, private and third 
sector organisations work together to ensure services are effective, focused on local people and 
improve the quality of life in the city. One Newport includes senior members from Newport City Council 
(NCC), Aneurin Bevan University Health Board (ABUHB), Gwent Police, Office of Police and Crime 
Commissioner, National Probation Service, South Wales Fire & Rescue Service, University of South 
Wales, Newport City Homes, Communities First, Job Centre Plus, key private and voluntary sector bodies 
and Welsh Government.             
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
Partnership Working 
The One Newport partnership helps public service organisations to work together more effectively and 
to support, encourage and pursue joint working where it benefits local people. New partnership 
arrangements were implemented in June 2012. Subsequently, a review of these arrangements was 
undertaken and a new partnership structure put in place from April 2015. The priorities in the SIP will 
remain but the way they are delivered and monitored will be simplified through this new structure. The 
structure is based on three priority themes and two overarching themes as described in this SIP. 
 
3. About the Single Integrated Plan 

 
What is a Single Integrated Plan? 
A SIP is the defining statement of strategic planning intent for the local authority area. It contains the 
LSB’s vision for improving the city over the next three years. No single organisation can meet the total 
needs of a community, so there is a requirement to plan and deliver services in collaboration with other 
public and private sector organisations. This SIP identifies key priorities that, as an LSB, we will work 
towards achieving over the next few years. These priorities have been identified as those where the LSB 
and other key stakeholders must work together to achieve success.   
 
The SIP replaces the following plans and strategies: 

 Community Strategy 
 Health, Social Care and Wellbeing Strategy 

http://wales.gov.uk/docs/dpsp/publications/120619sharepurpdeliveryen.pdf
http://wales.gov.uk/docs/dpsp/publications/120619sharepurpdeliveryen.pdf
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 Children and Young People’s Plan 
 Community Safety Plan 
 Prosperous Newport Plan 

 
How has this Single Plan been developed? 
The SIP and priority themes have been determined by a robust evidence base in the form of a Unified 
Needs Assessment (UNA).  There are three priority themes with an emphasis on tackling poverty and 
addressing the needs of vulnerable groups.  In addition, there will be more focus on geographically 
based priorities and actions. 
 
The three priority themes are: 

1. Economy and Skills 
2. Health and Wellbeing 
3. Safe and Cohesive Communities 

 
Each theme will have a series of work groups based on a task and finish approach with a key set of 
overarching principles and terms of reference. Each work group will agree a set of actions for delivery. 
 
Key Programmes will remain in place and work towards achieving the key priorities. These include: 

 Communities First 
 Supporting People 
 Domestic Abuse 
 Health Challenge Newport 
 Integrated Family Support (including Families First, Flying Start) 

 
Partnership Structure 
 

 
 
 

http://onenewportlsb.newport.gov.uk/oneNewport/Data-and-Intelligence/Unified-needs-assessment.aspx
http://onenewportlsb.newport.gov.uk/oneNewport/Data-and-Intelligence/Unified-needs-assessment.aspx
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How will the new structure work? 
Under previous arrangements, progress against priorities would be reported to the relevant Partnership 
Board (Children and Young People’s, Health, Social Care and Wellbeing, Community Safety or 
Prosperous Newport). This was done in different ways and within different timescales.  
 
New arrangements mean that priorities have been identified within a single structure and resources can 
be aligned far more easily against those priorities. Most work will be undertaken by groups set up to run 
projects with set, time-bound goals to achieve against the LSBs priorities. Occasionally a more 
permanent group will need to be established and these will ensure the LSB meets certain requirements 
or has a more long term approach to the co-ordination of some pieces of work.    
 
There are also a number of Programmes being run across Newport and each of these has its own 
requirements for governance.  
 
All groups, whether project, standing or programme specific will report through the relevant Priority 
Theme to the SIP Board via the One Newport Performance Management Framework. The SIP Board will 
ensure that: 

 Project plans are in place and resources are allocated to manage the project 
 Projects are monitored in line with the agreed priorities and that work undertaken is in line with 

those priorities 
 Partners contribute resource, expertise and time to undertake agreed work 
 Progress is monitored and partners and projects are held to account 
 Reports to the Local Service Board are timely, accurate and that any issues are identified early 

on 
 New priorities and emerging issues are identified and actions taken to address these as required 
 Arrangements are in place to ensure we meet, monitor and progress our statutory 

responsibilities across the partnership 
 

4. Role of LSB member organisations 
 

The priorities and actions in the SIP will have implications for the corporate planning of LSB member 
organisations, and should be considered at all levels of service planning and delivery. 
  
All LSB member organisations must ensure the outcomes set out within the SIP are reflected in the aims 
and objectives of each partner organisation’s corporate planning processes and are the core of the 
performance management of the partnership. 
 
5. National, Regional and Local Roles 

 
The LSB is committed to collaborative working where shared priorities have been identified across the 
region.  The LSB aims to work with all partners in neighbouring areas in South East Wales to improve 
delivery for local citizens. 
 
Work is already underway in relation to regional collaboration on a range of issues including Education, 
Alcohol and Substance Misuse, Welfare Reform and Community Safety. During the life of this SIP the LSB 
will need to be mindful of these and other emerging collaborative agendas and be able to respond 
accordingly.  
 
The Welsh Government has identified the outcomes Wales should work towards and the priority areas 
for action in the Programme for Government.  The following outcomes are of particular significance for 
local multi-agency delivery: 

 improving early years’ experiences 

http://wales.gov.uk/about/programmeforgov/?lang=en
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 improving health and educational outcomes of children, young people and families living in 
poverty 

 preventing poor health and reducing health inequalities 
 more inclusive and cohesive communities 
 improving the skills of young people and families 
 ensuring people receive the help they need to live fulfilled lives 
 creating sustainable places for people 

 
The Public Service Leadership Group (PSLG) has been established to provide national leadership for 
public service reform and collaboration, and to drive the pace of improvement in public services of 
Wales. There are 3 national programmes of work led by the Public Service Leadership Group: 

 Asset Management and Procurement 
 Organisational Development and Simpson Implementation  
 Effective Services for Vulnerable Groups  

 
6. The Child Poverty Strategy and relationship to this Plan 

 
Organisations working within Newport are committed to working together to tackle the inequalities that 
some children, young people and families face because they are living in poverty. There is strong 
evidence that shows poverty can have adverse effects on outcomes for children and young people later 
in life. Therefore, the single overriding priority within this plan is to reduce the inequalities that exist 
between those children, young people and families living in poverty and those that do not and to ensure 
that all children and young people living in Newport reach their full potential regardless of their family’s 
aspirations or economic and social situation.  
 
This SIP will be supported through the development of a Child Poverty Strategy for Newport which will 
detail our commitments, the support we will provide and differences we will make to the lives of 
children, young people and families in Newport.  
 
7. Vulnerable Groups 

 
The key focus of this SIP is the improvement of the lives and life chances of the people of Newport. In 
order to achieve this, work that will be undertaken against the identified priorities will undoubtedly 
focus in on those groups and individuals who are most vulnerable, most at risk and most disadvantaged. 
Partners committed to achieving the goals set out in this Plan do so in the knowledge that there is 
unjustifiable inequity in access to services and opportunities and that the life, education, health and 
employment chances of these groups are significantly worse than others in our society. 
 
When developing project and action plans, partners will be required to show how they will meet the 
needs of those individuals and groups who are most in need and we, as an LSB, will hold ourselves to 
account on our ability to affectively change their lives for the better.  
 
Through these arrangements we will maintain a focus on: 

 Children, young people and families 
 Frail older people 
 Carers 
 Disabled people 
 Minority ethnic communities 
 Homeless and those at risk of becoming homeless 
 Armed Forces community 
 Deprived communities 

 

http://wales.gov.uk/topics/improvingservices/pslg/?lang=en
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8. Welfare Reform 
 

The LSB recognises that changes to the current benefits system will impact upon some of our most 
needy individuals and families. Currently, work is on-going across Gwent to put in place the resources to 
offer support, information and advice to those who will be affected by these changes. The SIP will 
support this agenda by enabling individuals to gain the skills needed to access employment, by creating 
an environment where businesses can thrive and by removing inequities in access to services.   
 
9. Progress so Far 

 
The following is a summary of some of the main achievements over the last few years through 
partnership working in Newport: 
 
Healthy Newport 
 Implementation of the Frailty programme which provides a community based integrated model of 

care to help individuals maintain independence and avoid unnecessary hospital admissions 
 Implementation of the Exercise Referral Scheme in Newport which offers a structured exercise 

programme to improve the physical and mental health of those clients who have a chronic disease 
or are at risk of developing chronic disease 

 Opening of an additional two ExtraCare Schemes for Frail Older People (Capel Court & Glyn Anwen) 
where care and support is provided on site, there are now a total of 161 self-contained flat 
across four sites 

 Development of the NewLink Community Transport Scheme which provides transport for residents 
who are unable to use local bus services  

 WALK Newport has successfully been established as an independent and self-sustainable walking 
group 

 Development of the Lighthouse Project which provides low-level housing related support to people 
in their own homes 

 Integration of the Learning Disability Team 
 Integration of the Community Mental Health Teams 
 Integration of Occupational Therapy Services 
 Development and expansion of the Memory Cafe which offers an informal setting for those affected 

by dementia and their carers to access support and information 
 Development of Newport's Carers Forum which provides carers with opportunities to meet and 

share knowledge, expertise and coping strategies and develop informal networks 
 
Young Newport 
 The Flying Start programme currently supports over 1,600 children from deprived areas of Newport, 

with a planned expansion to enable more eligible families to benefit from support  
 Appropriate and sustainable childcare provision, advice and support is available to all families 

through a variety of local programmes including parenting courses and Health Access programme  
 Consistent increases in Key Stage 2 Core Subject Indicator (CSI) attainment year on year, increasing 

from 80.3% attainment in 2006/07 to 84% attainment in 2010/11 
 Some significant progress has been made to reduce the number of young people not in education, 

employment and training over the last 3 years through a variety of collaborative initiatives 
 Early years vaccination uptake rates continue to be good in Newport  
 Children and young people have the opportunity to take part in a wide range of sport and physical 

activities across communities in Newport through various schemes including a Club Accreditation 
Scheme for Voluntary Sports Clubs 

 Increase in participation in community sports activities, reaching almost 50,000 participants 
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 Promoting the participation of young people to ensure they can express their views, be listened to 
and influence decision making and service delivery through various initiatives including training, 
Youth Council, Community Youth Forums, School Councils and consultation activity 

 Increased focus on preventive services for children/young people and their families, as a result of 
work by the Integrated Family Support Team and the new Families First model 

 A wide range of organisations and services across the city support people and communities 
disadvantaged by poverty in relation to both financial and employment support including Genesis, 
disabled families financial advice and job/employability skills clubs  

 
Prosperous Newport 
 Planning approval has been granted for the retail redevelopment of 390,000 sq ft comprising the 

Friar's Walk development.  Debenhams, the key anchor store, have signed for their 93,000 sq ft 
unit, which has taken this exciting project to the next key stage of its development  

 A planning application for 70,000 sq ft office development for Admiral Insurance in Cambrian 
Centre has been granted and when fully occupied this building will host 1,200 jobs 

 Physical regeneration works around the Market Quarter, where the indoor market itself is having a 
new frontage and new entrance, together with key buildings in and around High Street, and all new 
public realm works through High Street will be undertaken throughout the 2012/13 financial year  

 Newport City Council has redrawn the boundary for its grant incentive schemes for new businesses 
thinking of relocating or enhancing their business in the city centre, to be co-terminus with the 
boundary of the priority zones within the city centre 

 Newport and Gwent Enterprise has been successful in securing the contracts for the delivery of 
Welsh Government business services across South East Wales in partnership with Business In Focus 

  
Safer Newport 
 Designing out crime reports (environmental) have seen improvements in such places as the city 

centre, alley gating in Ringland, fencing of castle and lighting scheme 
 Substantial reductions in crime including criminal damage/graffiti through introduction of graffiti 

removal scheme, criminal damage action plan; improved hate crime incident reporting and 
management; violent crime reductions across the city but particularly around the city centre; 
prostitution policy recognised as best practice 

 Operations including Halloween, Bonfire Night, Christmas Crime Campaigns, Alcohol Misuse 
Enforcement Campaigns, Trading standards, Police and Warden operations to address misuse of 
fireworks, selling of cigarettes, Rear of Bus Advertising campaign 

 Addressing licensing issues including amending taxi licensing policies to improve personal safety and 
information sharing on offenders, multi agency operations, targeting individual problem premises 

 Improvements in the city centre through First Best Bar None scheme in Gwent, poly carbonate 
glasses, support of street pastors scheme, City Centre Tactical Group meetings 

 Business Crime Partnership has introduced new digital radios, information and photo sharing in the 
city centre 

 Excellent three stage approach and process for managing Anti-Social Behaviour (ASB), I-zone mobile 
youth provision, support for young offenders and parents, MUGA Corporation Rd, work of ASB 
recognised by Prime Minister and visit to Downing Street 

 Many campaigns such as Pink Handbag scheme (personal safety), Motor Crime Education Project, 
joint clean up campaigns e.g. Somerton, Neighbourhood Management Pilot, Neighbourhood Crime 
and Justice Campaign 

 Improved substance misuse services and capacity for addicts and users; first Crack House closure in 
Wales 

 Opening of new Domestic Abuse Unit and new programmes of work 
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10. Our Needs 
 

Newport’s Unified Needs Assessment (UNA) was first published in May 2012 and sets out a summary of 
the issues facing the local population and presents public opinion, background information and baseline 
data which has been used to determine the priorities for this SIP. The latest version was published 
February 2015. 
 
Profile of Newport 
As one of Wales’ newest cities, Newport forms the gateway between Wales and England and the 
economic motor for the South East Wales region. In spite of the tough economic climate facing the city 
and the UK as a whole, it continues to undergo some of the most far-reaching changes seen in the 
locality during the last 100 years and heralds the newest and perhaps most exciting chapter in the city’s 
history.  Those who know the city well will recognise it as a multi-cultural community with its own 
unique atmosphere where traditional industries exist alongside new electronics and financial service 
sectors.   
 
For all its historic interest, Newport has more than it’s past to commend it. After losing some of its core 
industries, the city is successfully proving that it can re-establish and adapt itself as a centre of modern 
industry and commerce. We provide jobs and opportunities for local people, the communities along the 
M4 corridor and the eastern valleys.  
 
Newport covers a geographical area of just over 73.5 square miles.  It is a vibrant, forward-thinking city 
steeped in a rich heritage, natural areas, biodiversity and landscape.  Protection of this environment as 
well as our urban centres will make Newport a more attractive place. 
 
Newport City 
Newport is undergoing major changes with many parts of the city being redeveloped to create a better 
environment for people to live, work and visit. It has a distinctive role as a city and the aim is to revive 
the city centre and the surrounding districts to make it a more sustainable city where people can live 
closer to places where they work and shop and are encouraged to use public transport. Newport has a 
key regional role within south east Wales and partner agencies are working together to regenerate the 
city and turn it into a thriving centre for business, leisure and living. The image of the city has suffered in 
recent years and work is underway to increase community confidence and to encourage people to feel 
good about the city and to be proud of where they live. The Ryder Cup in 2010 was a once in a lifetime 
opportunity to get residents, businesses and visitors feeling good about Newport and to create a lasting 
legacy for the city. 
 
People 
The city has long been an ethnically diverse area but its demographic make up has remained essentially 
stable for a significant period of time. We are proud that we have always experienced good inter-
community relations in the city and it is vital that all of the people and agencies in the city continue to 
maintain this commendable social cohesion. 
 
In 2011, the population of Newport was estimated at 145,736 with 51% female and 49% male1. The 
population has risen by 6% since 2001. The age structure of the population broadly reflects wider trends 
evident in Wales and the UK.  Newport has an ageing population, and increased life expectancy and 
overseas immigration has resulted in moderate population growth which is likely to continue in the 
foreseeable future.   
 
 

                                                           
1 Office for National Statistics (ONS), 2011 Census  

http://www.newport.gov.uk/en/About-Newport/Newport-Atlas/Unified-Needs-Assessment.aspx
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Population by Ethnicity 
The most recent Census data in 20112 shows the population of Newport is made up of 89.9% of people 
from a white background and 10.1% of people from a non-white background.  The city has the second 
largest number of people from a non-white background of the Welsh Councils after Cardiff.  The number 
of people from a non-white background has continued to increase with an estimated 6.6% of the 
population from a minority ethnic background in the city in 20093, an increase from 4.8% in 20014.  This 
is a higher proportion of people from a non-white background than for Wales as a whole.  
 
Population by Target Group 
Most recent figures indicate that 21.6% of the Newport population are living with a long term limiting 
illness and 7.9% of people are permanently sick or disabled5. As life expectancy grows, the incidence of 
limiting long term illness is likely to increase with age. 
 
Carers 
Most recent figures show that 11.4% of the population are unpaid carers6. This information is taken 
from the 2011 Census where respondents were asked if they provide unpaid care and how many hours a 
week on average they care for. The percentage of unpaid carers is slightly below the Wales average of 
12.1% but above the England average of 10.3%.  
 
Armed Forces 
Data from the 2011 Census shows there were a total of 196 people employed in the armed forces either 
living in households or communal establishments. This compares to a total of 6,875 people in Wales.  
The dispersed nature of many members of this community has meant that they are often ‘lost’ in the 
system, and in spite of the great contribution, and sacrifices in many cases, they have made, this 
remains a group within society that continues to be inadvertently denied access to core services such as 
housing, employment and benefits advice, health care, and school places. 
 
Asylum seekers, refugees and migrants 
The rate of turnover for asylum seekers in Newport has changed from 30% in 2010 to approximately 
90% in 2011. A higher rate of turnover is likely to affect service provision and community cohesion. 
 
According to the data available, the numbers for non-UK born residents for the UK and Wales show a 
steady increase over time, while the number of migrants in Newport has remained stable over the last 
few years, with an apparent ‘dip’ in 2009/2010. It is not clear whether this dip is reflecting the actual 
situation and if so, what the reasons are, or whether it is related to the way data is collected. In Wales, 
the top five of countries of origin from non-UK born migrants for the period of April 2010 to March 2011 
is Poland, India, Germany, the Republic of Ireland and the Philippines. 
 
Gypsy and Traveller population 
In 2009, the Council was required to carry out a Gypsy and Traveller Needs Assessment to supplement 
the Newport, Torfaen and Monmouthshire Local Housing Market Assessment report which were 
completed in 2007. This Fordham study concluded that the Council had a 10 year need for 29 
permanent pitches for families living in, or with an affiliation to Newport. 
 
The Welsh Government Gypsy and Traveller Caravan Count on 19th July 2012 states that 58 caravans 
exist in Newport on private, tolerated and un tolerated sites.   The current Newport City Council 
accommodation waiting list demonstrates an immediate need for 17 pitches (usually 2-3 caravans per 
pitch) and then a further 10 pitches up to the end of the Local Development Plan period to 2026.  
                                                           
2 2011 Census (Table KS201EW), Office for National Statistics (ONS) 
3 Annual Population Survey, 2009 
4 2001 Census 
5 2001 Census 
6 2012 Census 
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Many of the occupants on the untolerated sites have been found to have accommodation elsewhere 
and the Council does not have a duty to accommodate them. Two hundred of these caravans are on 
lawful private sites.  In addition to the permanent residential accommodation need there is an identified 
need for 7 transit pitches for families travelling through Newport. The Local Development Plan will 
provide sites to accommodate the required need during its plan period 2011 – 2026.  
 
Wealth and Deprivation 
In Newport, neighbourhoods with some of the country’s highest levels of social deprivation sit next to 
some of those with the greatest affluence. The Wales Index of Multiple Deprivation (WIMD) is the 
official measure of deprivation for small areas in Wales. The WIMD 20117 is made up of eight types of 
deprivation or domains: employment, income, education, health, community safety, geographical 
access to services, housing and physical environment. Newport is ranked as the fourth most deprived 
local authority in Wales, with 16% of LSOAs in the most deprived 10% in Wales. Newport has 56% of its 
LSOAs in the most deprived 50% in Wales.  In general, the Valleys and urban local authorities tend to be 
more deprived than those which are largely rural. 
 
Priorities for Newport 
The main challenges and those which contribute to disadvantage are across educational achievement 
and employment, crime and anti social behaviour, health inequalities, and child poverty.  Economic 
regeneration alongside community regeneration are key factors that can transform local 
neighbourhoods and the lives of local people. Focus must be on narrowing the gap between the least 
and most affluent areas of the city by addressing areas of activity including employment, health, 
housing, education, community safety and the environment. 
 
The following is a list of the most popular recurring themes that appear in all of the partnership 
consultation and engagement activity that has taken place since 2010: 
 
1. City centre cleanliness 

Community safety and anti social behaviour 
Sport and leisure facilities 
 

2. Attractive city centre 
Derelict properties across city / empty shops 
Shopping facilities – lack of choice and quality 
Food and drink facilities 
Heritage and culture 
Parking in city centre 
Pride in Newport / negative attitudes 
Regeneration progress 
Nuisance in city centre 
Activities and events across city 
Encourage local businesses 
Good public transport 
Built environment / urban planning e.g. city centre layout 
 

3. Niche role for Newport 
Location and geography of city 
Countryside and wildlife 
Job, skills and employment 

                                                           
7 StatsWales  

http://www.statswales.wales.gov.uk/TableViewer/tableView.aspx
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11. Our Priorities 
 

The following information contains our priority outcomes for the next 3 years, with clear actions for driving improvement which describes partners’ 
contributions and accountability.  There is a focus on the highest priorities which form the core agenda for improvement of the LSB.  More detailed delivery 
plans for each priority will be developed on an annual basis. 
 

Outcome People in Newport achieve their full potential 
Newport has a prosperous and thriving economy 
Newport is a distinctive and vibrant city 

Theme Economy & Skills 
Ensuring people of all ages have access and opportunity to gain the appropriate skills, knowledge and qualities to secure lifelong employment: 

 Developing lifelong work focused skills 

 Ensuring that progression pathways exist 

 Ensuring that support is in place 
 
Ensuring future sustainable economic prosperity for the city through: 

 Providing a regenerated, diversified and resilient economy 

 Raising the profile of the city 

Our needs The key issues have been identified as: 

 strengthening and diversifying the local economy 

 regenerating the city centre and neighbourhoods 

 supporting businesses and improving infrastructure 

 improving perceptions of Newport both within and outside of the city 

 promoting Newport’s distinctive heritage, culture, sporting offer and environment 

 building on Newport’s growing reputation as a tourism destination and high calibre business conference venue 

 ensuring the competing demands of the economy, society and environment are kept in balance 

 reducing the levels of carbon emissions, particularly from road traffic and reducing volumes of waste generated 

 improving and protecting the quality of the urban environment through reducing air pollution, tackling empty homes and regenerating 
derelict sites 

 improving the energy efficiency of homes and reducing people living in fuel poverty 

 Raising levels of literacy and numeracy and breaking the link between poverty and poor educational outcomes 
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 ensuring that businesses are confident in the current and future availability of skills in the local labour market 

 ensuring that working age adults have the skills required to succeed in an evolving jobs market which increasingly demands higher level 
skills 

 raising the level of educational achievement and promoting a culture of lifelong learning to improve opportunities for all people 

 reducing the numbers of young people not in education, employment or training through joint working, good practice, data sharing and 
developing appropriate programmes and interventions 

 improving attainment levels for the Key Stage 2 level 2 threshold (including English/Welsh and Maths) 

 narrowing the attainment gap between free school meals and non-free school meals pupils 

 improving primary school attendance rates and reducing secondary school permanent exclusions 
 

More detailed information on needs analysis and current initiatives is available in the UNA. 

Statutory 
duties  

Children’s Act 2004 
Children and Young People’s Plan (Wales) Regulations 2007 
Children and Families (Wales) Measure 2010 
Learning and Skills Act 2000 

Our priorities Connectivity Economic Growth Physical Regeneration Youth Opportunity Learning Pathways  
(whole life) 

Access to 
Employment 

To achieve 
this we will 

Improve the 
availability and 
uptake of high 
speed internet 
and develop the 
public WiFi 
network, through 
the Super 
Connected Cities 
project 
 
Increase public 
transport 
passengers and 
active travel 
journeys to 

Work within regional 
partnerships (Cardiff 
City Region, Great 
Western Cities 
partnership) 
promoting the city as 
a high-quality 
destination for 
international 
business 
 
Continue working 
closely with Welsh 
Government to 
target high value 
sector growth 

Completion of the 
Friars Walk major 
retail and leisure 
development in the 
city centre 
 
Regenerate the city 
centre by creating 
additional residential 
units, including 
affordable homes  
 
Bring empty landmark 
city centre buildings 
back into use  
 

Develop employability 
focus of the Work 
Based Learning 
Academy to meet the 
needs of young people 
who are only seeking 
employment  
 
Develop and deliver 
the EU funded Inspire 
to Work and Inspire to 
Achieve programmes 
to improve skills and 
improve employment 
prospects for young 
people 

Provide opportunities 
for adults to improve 
their basic skills  
(literacy, numeracy 
and digital literacy 
skills) 
 
Improve employer 
engagement in 
education so young 
people are better 
prepared for the 
world of work 
 
Develop relevant 
education 

Align Families First, 
Flying Start and 
Communities First to 
engage with 
communities and 
deliver a range of 
coordinated services 
that support people 
to find work 
 
Through Families First 
(Family Skills 
Programme) address 
the barriers which 
prevent families with 
children from finding 

http://onenewportlsb.newport.gov.uk/stellent/groups/public/documents/plans_and_strategies/cont666870.pdf
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reduce 
congestion, 
carbon emissions 
and improve air 
quality  
 
Undertake bus 
priority and 
network 
improvements to 
increase reliability 
and reduce 
journey times  
 
Upgrade bus-
stops to improve 
comfort, shelter 
and provide real 
time passenger 
information 
 
Expand and 
improve the local 
active travel 
network (walking 
and cycling) 
 
Support and 
strengthen the 
case for a direct 
rail link to central 
Newport on the 
Ebbw Vale line 

 
Improve perceptions 
of Newport through 
a marketing and 
events programme 
and effective 
destination 
management 
 
Develop the tourist 
and visitor economy, 
focusing on: 

 Business tourism  

 The Wales Coastal 
Path 

 Sports, culture and 
heritage 
 
Work with the 
Newport Now 
Business 
Improvement 
District to develop 
and implement a 
plan to improve the 
city centre 
experience and 
increase footfall and 
trade 
 
Assist business 
growth through 
inward investment 

Increase the 
availability of flexible 
office/commercial 
premises 
 
Implement key 
Heritage projects 
Completion of the 
Newport Gateway 
programme 
 
Reduce households in 
fuel poverty, and 
reduce carbon 
emissions through 
large-scale energy 
efficiency schemes 
 

 
Implement the Youth 
Engagement and 
Progression 
Framework 
 
Develop and 
implement the 
Community Benefit 
agenda within local 
procurement 
frameworks, creating 
further training and 
employment 
opportunities 
 
Through the Families 
First Programme 
reduce the impact of 
poverty on education 
outcomes for children, 
young people and 
families  
 
Align Families First, 
Flying Start and 
Communities First to 
deliver coordinated 
provision for young 
people 
 
Further develop local 
and regional 

progression pathways 
for key economic 
sectors and meeting 
employer skills  
Demands 
 
Promote lifelong 
learning opportunities 
for adults of all ages 
 
Develop and deliver 
the EU funded 
Skills@Work project, 
to improve 
attainment levels 
within the work place 

work 
      
Through the Work 
Based Learning 
Academy create 
training, work 
placements and 
employment 
opportunities for the 
following priority 
groups: 

 Young people not 
in education, 
employment and 
training  

 Unemployed 
people (aged 18-
24) 

 Unemployed 
people (aged 25 
and over) 

 Disabled people 

 Lone parents 

 Black and 
minority ethnic 
people 
 

Provide in-work 
aftercare support to 
help people sustain 
employment (through 
the Work Based 
Learning Academy) 
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Develop the case 
for a Newport 
East park and ride 
rail station at 
Llanwern to 
reduce highways 
congestion, 
shorten journey 
times and 
improve air 
quality 
 
Please note that the 
improvements to 
transport infrastructure 
outlined above are 
dependent on access to 
Local Transport 
Plan/Metro funding. 

advice, business 
advice and financial 
support 
 
Support economic 
development in rural 
areas of Newport 
through the Rural 
Development Plan  

partnership 
approaches to meet 
the specific needs of 
young people and 
reduce the number of 
young people not in 
education, 
employment or 
training (NEETs) 
 

 
Develop Community 
Benefits policies to 
ensure that Council 
procurement creates 
training and 
employment 
opportunities for local 
people 
 
Improve engagement 
and partnership 
working with 
employers, training 
providers and the 
education sector 
through a strategic 
“Worklessness” group 
 
Establish a 
construction 
cooperative to help 
local companies 
successfully bid for 
contracts in order to 
generate 
employment 
opportunities  

We can 
measure 
success by 

Superfast 
broadband 
availability 
(Ofcom) 
 

Business 
demography - start-
ups and closures 
 
Ratio of expanding/ 

Housing stock  
 
City centre residential 
units 
 

Year 11 young people 
not in education, 
employment or 
training  
 

Proportion of adults 
with no formal 
qualifications 
 
Proportion of adults 

Job Seekers  
Allowance claimant 
rate (also youth rate) 
 
Average weekly 
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Public transport 
usage 
 
User satisfaction 
with public 
transport 
 
Length of active 
travel network 
 
People 
participating in 
active travel 
 
CO2 emissions 
per capita (from 
transport) 

contracting SMEs 
 
Visitor numbers and 
spend 
 
Proportion of 
knowledge Intensive 
business services 
 
Competitiveness 
Index score 
 
City Centre Footfall 
 
Private sector jobs  
 

Public perception 
surveys 
 

Year 13 young people 
not in education, 
employment or 
training 
 
16-18 year olds not in 
education, 
employment or 
training 
 
KS4 pupils achieving 
level 2 threshold 
inclusive of 
English/Welsh and 
Maths  
 
Job Seekers Allowance 
claimants aged 18-24 
 
Number of 16 – 24 
year olds who are 
supported into 
employment, training 
and education through 
specific projects 

with a qualification at 
NQF Level 4 or above 
 
Percentage of people 
digitally excluded (i.e. 
not using the 
internet) 
 

earnings  
 
Economic inactivity 
rate 
 
Number of people 
supported into 
employment through 
projects and 
partnerships 
 

What local 
areas will be 
focused on? 

City wide Caerleon, Langstone, 
Llanwern, 
Marshfield, Graig 
(Rural Development 
Plan areas) 

Stow Hill, Pillgwenlly 
(city centre area) 
Ringland,  
(energy efficiency 
schemes) 

City wide City wide City wide 

Who needs to 
be involved 

Newport City 
Council, Sustrans, 
Welsh 

Newport City 
Council, Business 
Improvement 

Newport City Council, 
Business Improvement 
District, business 

Newport City Council 
Education Service, 
Coleg Gwent, Careers 

Job Centre Plus, 
Newport City Council: 
Community Learning, 

Job Centre Plus, 
Newport City Council: 
Community Learning, 
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Government, 
South Wales 
Metro partners,  
Public Transport 
companies 

District, business 
community, Welsh 
Government 

community, Welsh 
Government 

Wales, Registered 
Social Landlords (RSLs) 

Community 
Development, 
Regeneration, 
Business sector, RSLs 

Community 
Development, 
Regeneration, 
Business sector, RSLs 
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Outcome People in Newport are healthy and thriving 
Theme Health and Wellbeing 

Improving health, wellbeing, and independence by: 

 Promoting and supporting healthy living throughout life; 

 Prevention, early intervention and self-management of illness; 

 Reducing inequities in health; 
Enabling people to take a personal and shared responsibility for their own health and that of their families. 

Our needs The key issues have been identified as: 

 Rates of births with a low birth weight above the Newport and Wales averages in the wards of Stow Hill, Pillgwenlly, Victoria and Gaer; 

 Rates of breastfeeding below the Wales average (there are some issues with data collection so this must be considered in any work 
undertaken); 

 Rates of sexually transmitted diseases for 16-25 year olds well above the Wales averages (data to be monitored to realise a trend). 

 Rates of Smoking above the Wales average; 

 Rates of Overweight and Obesity above the Wales average; 

 Rates of  Fruit and Vegetable Consumption below the Wales average; 

 Rates of Physical Activity below the Wales average; 

 Mental Wellbeing below the Wales average; 

 Rates of cardiovascular disease mortality are above the Newport and Wales averages in the wards of Pillgwenlly, Victoria, Ringland and 
Bettws; 

 Rates of respiratory disease hospital admissions are above the Newport and Wales averages in the wards of Pillgwenlly, Bettws and 
Victoria; 

 Rates of cancer mortality are above the Newport and Wales averages in the wards of Pillgwenlly, Tredegar Park, Shaftesbury, Ringland, 
Bettws and Gaer; 

 Rates of alcohol mortality and alcohol specific hospital admissions are above the Wales average.  Alcohol Specific Hospital Admissions are 
higher in Pillgwenlly, Stow Hill, Victoria, Tredegar Park, Ringland and Bettws. 
 

More detailed information on needs analysis and current initiatives is available in the UNA and Ward Profiles. 

Statutory 
duties  

NHS (Wales) Act 2006 
Health, Social Care and Wellbeing Strategies (Wales) Regulations 2003 
Children and Young People’s Plan (Wales) Regulations 2007 
Children and Families (Wales) Measure 2010 
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Our priorities 
 

Food / Nutrition 
Smoking / Tobacco 
Control  

Mental Wellbeing / 
Resilience 

Alcohol / Substance 
Misuse 

Physical Activity / 
Active Travel 

Integration of Health 
& Social Care 

To achieve 
this we will 
 
 

Support 
implementation of 
the Baby Friendly 
Initiative 
 
Support all enrolled 
pre-school settings 
to complete the 
Healthy and 
Sustainable Pre-
School Scheme 
Hygiene Phase by 
Mar 2016  
 
Support all schools 
to complete the 
Welsh Network of 
Healthy Schools 
(WNHSS) Food and 
Fitness health topic 
Mar 2017  
 
Promote and 
support the delivery 
of appropriate and 
consistent 
breastfeeding, 
nutrition and healthy 
eating training for 
professionals 
 

Support the 
implementation of 
effective smoking 
interventions to 
prevent the uptake 
of smoking amongst 
children and young 
people, through 
schools and youth 
support services 
 
Promote SSW BI 
training and ASH 
Wales training for 
appropriate 
professionals 
 
Support the 
introduction of 
smoke free 
environments 
(“Smoke Free 
Newport”) 
 
Support the 
promotion of Stop 
Smoking Wales and 
Pharmacy Level 3 
smoking cessation 
services 
 

Support those pre-
school settings that 
have completed the 
training to complete 
the Healthy and 
Sustainable Pre-
School Scheme 
Mental and 
Emotional Health, 
Wellbeing and 
Relationships Phase 
by Mar 2016 
 
Update and promote 
the Healthy Schools 
“City of Newport 
Mental Health 
Toolkit” 
 
Promote and 
support the delivery 
of appropriate 
mental health, 
wellbeing and 
resilience training for 
professionals 
 
To support the 
development of 
Newport becoming a 
sustainable 

Improve the 
availability of accurate 
and credible 
substance misuse 
information through 
the delivery of 
consistent good 
quality substance 
misuse education in 
secondary schools  
 
Support all schools to 
complete the WNHSS 
Substance Use and 
Misuse health topic by 
Mar 2017  
 
Improve access to 
accurate and credible 
information and 
training on potential 
impacts of substance 
misuse for children 
and young people   
 
To provide high quality 
supported housing for 
people with enduring 
alcohol problems in a 
suitable location in the 
city 

Implementation of 
the Play Sufficiency 
Action Plan, securing 
sufficient play 
opportunities for 
children 
 
Comply with the 
statutory duties to 
manage the 
implementation of 
the Active Travel 
(Wales) Act and 
encourage people to 
walk, cycle and use 
other modes of 
transport to reduce 
inactivity 
 
Compile, audit, 
consult and submit 
both the Existing 
Route Network 
(ERN) plan and the 
Integrated Route 
Network (IRN) Plan  
 
Develop active travel 
plans which 
encourage people to 
walk, cycle and use 

Implement a client 
pathway and 
integrated 
management 
structure tailored to 
Newport’s service 
provision, needs and 
specific population 
demand 
 
Mapping local service 
provision and 
implement co-
terminus boundaries 
of neighbourhood 
areas across 
organisations 
 
Work together to set 
up an accessible 
community directory 
 
Work together to 
develop 
commissioning 
arrangements for 
third sector services 
to fit in with strategic 
priorities 
 
Fully implement a 
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Assess the 
availability of 
affordable healthy 
food in local areas by 
mapping providers 
including fruit and 
veg co-operatives 
and food banks.  
Following 
assessment, 
promote and 
develop where 
needed 
 
Promote healthy 
eating programmes 
such as “Foodwise 
for Life”  

Raise awareness of 
the harms from 
tobacco smoke, and 
the additional risks 
of illicit and 
counterfeit 
cigarettes 
 
Undertake 
appropriate tobacco 
and smoking 
enforcement 
activities 

dementia supportive 
city by developing 
and promoting 
dementia supportive 
communities 
 
To reduce levels of 
loneliness and 
isolation and their 
negative impact on 
health by 
encouraging social 
participation 

Raise awareness of 
the risks of the misuse 
alcohol and over the 
counter and 
prescribed medication 
with older people 

other modes of 
transport to reduce 
inactivity 
 
Develop and embed 
initiatives that 
increase activities in 
the outside 
environment 
 
Continue to 
promote, support 
and develop the city 
centre functional 
fitness walking 
groups and develop 
walking groups in 
local community 
areas 

single referral for 
discharge at RGH site 
which links therapist, 
social work and frailty 
team 
 
Working in 
partnership to adopt 
a ‘discharge to assess’ 
approach, where 
patients are 
discharged from 
hospital once they 
are medically fit and 
have their support 
needs assessed 
within an agreed 
timescale on arrival 
at home 
 
To support older 
people to reduce 
their risk of falling 

What local 
areas will be 
focused on? 

Pillgwenlly, Bettws, 
Victoria, Ringland, 
Tredegar Park, 
Shaftesbury, Gear 

Pillgwenlly, Bettws, 
Victoria, Ringland, 
Tredegar Park, 
Shaftesbury, Gaer 

Pillgwenlly, Bettws, 
Victoria, Ringland, 
Tredegar Park, 
Shaftesbury, Gaer, 
Stow Hill 

Pillgwenlly, Stow Hill, 
Victoria, Tredegar 
Park, Ringland and 
Bettws 

Pillgwenlly, Bettws, 
Victoria, Ringland, 
Tredegar Park, 
Shaftesbury, Gaer 

City wide 

What will 
success look 
like? 

More people that 
are a healthy weight 
 
More people with 
healthy eating 

A reduction in the 
number of people 
living in Newport 
who smoke 
 

Improved levels of 
mental wellbeing 
 
Reduction in people 
feeling social 

Reduction in % of 
adults reporting 
drinking above the 
guidelines and binge 
drinking  in the past 

More people are 
physically active 
 
Reduction in people 
who are physically 

Integrated health and 
social care services 
 
People will not 
staying within 
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behaviours 
 
Reduction in food 
poverty 
 
 

A reduction in the 
number of people in 
Newport who have a 
medium-high risk of 
cardiovascular 
disease, respiratory  
disease and cancer 
as a result of not 
smoking (smoking 
only one risk factor, 
albeit a big one?) 
 
Less people in 
Newport will be 
affected by the 
harmful impact of 
tobacco and tobacco 
products 
 
There will be an 
increase in 
successful quit 
attempts/uptake of 
SSW smoking 
cessation service and 
Community 
Pharmacist Level 3 
Services in Newport 

isolated 
 
Dementia supportive 
communities in place 
 
 

week 
 
Reduction in alcohol 
specific and 
attributable hospital 
admissions  
 
Reduction in alcohol 
specific mortality 
 
The Area Planning 
Board (APB) Substance 
Misuse Education 
(SME) training 
package delivered to 
professionals 
responsible for SME in 
secondary schools  
 
All schools have 
achieved the WNHSS 
Substance Use and 
Misuse topic by Mar 
2017  
 
Consistent accurate 
and credible messages 
being disseminated in 
secondary schools and 
other settings which 
support young people  
 
 

inactive 
 
More people using 
modes of transport 
that involve physical 
activity e.g. walking, 
cycling 
 
More people 
accessing and 
utilising outdoor 
green spaces 
 

hospital 
environments for any 
longer than medically 
necessary 
 
Establishment 
rehabilitation needs 
within the home 
environment and not 
based on hospital 
ward conditions 
 
Reduction in falls 
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Newport Youth 
Services are using the 
Gwent Youth Worker 
Health Resource pack 

We can 
measure 
success by 

% of adults who 
report meeting the 
fruit & veg 
consumption 
guidelines (Welsh 
Health Survey) 
 
% of adults (16+) 
reporting as obese 
(Welsh Health 
Survey) 
 
% of adults (16+) 
reporting as 
overweight & obese 
(Welsh Health 
Survey) 
 
% of children in 
reception class (age 
4/5) who are 
overweight or obese 
(National Child 
Measurement 
Programme) 

% of adult smokers 
(Welsh Health 
Survey) 
 
% of low birth weight 
babies (NWIS) 
 
Training sessions 
undertaken 
 
Number of 
enforcement 
activities undertaken  

SF36 Mental Health 
Component 
Summary Score 
(Welsh Health 
Survey) 
 
% of adults who are 
currently being 
treated for any 
mental illness (Welsh 
Health Survey) 
 
Number of dementia 
friends in Newport 
 
Number of people 
connected to their 
community by 
Community 
connectors 
 
Befriending visits 
 
 

% of adults (16+) 
reporting drinking 
above  the alcohol 
guidelines in the past 
week (Welsh Health 
Survey) 
 
% of adults (16+) 
reporting binge 
drinking on the 
heaviest drinking day 
in the past week 
(Welsh Health Survey) 
 
Adult alcohol specific 
and attributable 
hospital admissions 
(NWIS) 
 
Young people (under 
18) alcohol specific 
hospital admissions 
(data development) 
 
Alcohol specific 
mortality (NWIS) 
 
% of low birth weight  
(NWIS) 

% of adults who 
report meeting the 
physical activity 
guidelines (Welsh 
Health Survey) 
 
% of adults who 
reported being 
physically active on 
no days in the past 
week (Welsh Health 
Survey) 
 
Changes in cycle 
data counter 
numbers i.e. 
increase in number 
of trips made on 
selected routes (data 
development) 
 
% of footpaths and 
other rights of way 
which are easy to 
access 
 

Delayed Transfers of 
Care (DToC) 
 
Number of Social 
Services hospital 
discharge 
assessments 
completed per 
annum 
 
DToC – Number  18 + 
Service Users Delayed 
 
% of people whose 
needs were met to 
their satisfaction 
following a planned 
discharge from 
hospital and needing 
social care support 
 
Number of people 
fully reabled to 
independent living 
after using step down 
style intervention 
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Who needs to 
be involved 

Aneurin Bevan 
University Health 
Board (ABUHB), 
Dietetics, Newport 
City Council, Healthy 
Schools, Public 
Health Wales, 
Healthy Schools, 
Flying Start, Rural 
Regeneration Unit, 
National Exercise 
Referral Scheme 
(NERS), Communities 
First, Trussell Trust 

Public Health Wales, 
Newport City 
Council, Trading 
Standards, Healthy 
Schools, 
Communities First, 
ABUHB, Community 
Pharmacies, Stop 
Smoking Wales, 
Neighbourhood Care 
Networks, Newport 
City Homes, ASH 
Wales 

ABUHB, Newport 
City Council, Public 
Health Wales, 
Newport Mind, 
Alzheimer’s Society, 
HAFAL, GOFAL 

ABUHB, School 
Nurses, Newport City 
Council, Healthy 
Schools, Supporting 
People, Strategic 
Housing, Youth 
Services, Social 
Services, Public Health 
Wales, Olive Branch, 
Police , B@1, All Wales 
School Liaison Core 
programme  

Newport City 
Council, Public 
Health Wales, 
Natural Resources 
Wales, Sustrans, 
Living Streets, Severn 
Wye 

ABUHB, Newport City 
Council, Social 
Services, 
Neighbourhood Care 
Network  
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Outcome People in Newport live in a safe and cohesive community 
Theme Safe and Cohesive Communities 

Ensuring that residents, visitors and businesses feel safe in their local area and feel confident that any safety concerns are addressed.  
Promoting an inclusive community that focuses on matters relating to housing, learning, communication, equality and social inclusion, 
preventing violent extremism and crime and disorder. 

Our needs The key issues have been identified as: 

 Increasing public confidence in the police and local authority in how they manage crime and anti-social behaviour, particularly in the city 
centre  

 Minimising the number of young people entering the criminal justice system 

 Developing and supporting social and community cohesion and improving neighbourhood engagement, planning and integration of 
services to meet local needs  

 Continued focus on a multi-agency preventative approach for vulnerable children, young people and their families 

 Improving the image of the city and the city centre, and to take forward Newport’s status as a ‘Smart and Connected’ city 
 
More detailed information on needs analysis and current initiatives is available in the UNA. 

Statutory 
duties  

Crime and Disorder Act 1998 
Crime and Disorder (Wales) Regulations 2007 

Our priorities Cohesive Communities Anti-Social Behaviour (ASB) Youth Justice Safer City Centre 

To achieve 
this we will 

Deliver the National Community 
Cohesion Delivery Plan through 
training programmes, multi-agency 
partnership work and policy 
development: 

 To enable a better 
understanding of Hate Crime, 
improved reporting and better 
support for victims  

 To develop a better 
understanding of modern 
slavery, improved reporting and 
better support for victims 

Ensure that there are a wide 
range of diversionary activities in 
place, delivered in partnership 
with communities, to reduce the 
likelihood of anti-social 
behaviour 
 
To maintain and promote a 
Newport ASB shared intranet to 
be used by agencies to exchange 
information, news, events and to 
minimise the impact of priority 
offenders 

Undertake in depth analysis of 
previous custody cases to 
inform improvements needed 
to reduce the number of 
custodial sentences 
 
Improve the relationship 
between preventions and YOS 
in relation to welfare related 
work  
 
Work with other Gwent YOS to 
track the young people 

Identify the current perceptions 
of safety within the city centre 
both in the day and night. 
Stakeholders to assist in 
addressing a perception of 
feeling less safe in the transition 
from day to night. 
 
Stakeholders to work together 
to achieve in principle what is 
required for the purple flag 
award.  
 

http://onenewportlsb.newport.gov.uk/stellent/groups/public/documents/plans_and_strategies/cont666870.pdf
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through 

 Increased awareness and 
engagement across Gypsy and 
Traveller communities  

 Increased awareness and data 
established on immigration 

 Communities First staff are 
knowledgeable about 
community cohesion issues and 
communities 

 Continue with the PREVENT 
programme delivery with a 
focus on Individuals, Institutions 
and Ideology 

 Development of Age Friendly 
communities and 
intergenerational practice 

 
Continue to reduce incidents of 
ASB across the city by: 

 reducing ASB around key 
seasonal dates  

 reducing incidents of 
deliberate fire setting and 
ASB  

 reducing incidents of off- 
road biking 

 Reducing incidents of noise 
nuisance 

 reducing Incidents of ASB at 
identified hotspot wards 

processed through Bureau, to 
indicate whether they re-
offend, and if so how quickly  - 
aim to identify most ‘effective’ 
outcomes to reduce re-
offending  
 
Develop effective links between 
YOS police officer and IOM 
team, to ensure that role of 
police officer in YOS is 
compliant with YJB guidance, 
and in so doing, improve 
partnership working to reduce 
offending and re-offending 
 
 
Implement Education action 
plan to positively impact on 
increasing the number of hours  
of Education, Training and 
Employment accessed by young 
people under 16 years and over 
16 

Work with key partners and 
stakeholders to make the city 
centre safer throughout the 
pedestrianised zone.  
 
Stakeholders to adopt a best 
practice approach to licencing 
within the city centre  
 
 
 

What local 
areas will be 
focused on? 

City wide  City wide Stow Hill, Pillgwenlly (city 
centre area) 

What will 
success look 
like? 

Increase in public confidence of how 
the local authority and partner 
agencies respond to community 
cohesion issues and tensions 
 

Increase in community involvement 

Less reports of ASB and disputes 
in communities 
Increase in public confidence of 
how the police and local 
authority deal with ASB 

Reduction in young people 
entering and remaining within 
the Criminal Justice System. 
 
Reduction in youth re-offending 
Reduction in the use of youth 

Increase in public confidence of 
how the local authority and 
partner agencies deal with 
issues in the city centre 
 
Increase in the number of 
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through volunteering and 
neighbourhood working  

 

Increase in Hate Crime reporting and 
improved support to victims of Hate 
Crime  

 

Improved life chances for those from 
marginalised communities 

custody 
 
Access to devolved services for 
young people in the youth 
justice system  

people visiting the city centre 
 
 

We can 
measure 
success by 

Public confidence 
 
Number of people who feel safe in 
their local area 
 
Annual police reported hate crime 
per 1,000 population 

Public confidence 
 
Number of people who feel safe 
in their local area 
 
ASB rate per 1,000 residents 

Number of first time entrants to 
the youth justice system 
 
Rates of young people 
reoffending 

Number of people who feel safe 
in the city centre 
 
Quarterly crime rate in Newport 
city centre 
 
Quarterly anti-social behaviour 
(ASB) rate in the city centre 
% of alcohol related crime and 
disorder  in the city centre 

Who needs to 
be involved 

Gwent Police, Newport City Council, 
Gwent Association of Voluntary 
Organisations (GAVO), Communities 
First, Registered Social Landlords 
(RSLs), South East Wales Racial 
Equality Council (SEWREC), Coleg 
Gwent, Aneurin Bevan University 
Health Board (ABUHB), Gwent 
Education Multi-Ethnic Service 
(GEMS) 

Newport City Council, Gwent 
Police, Fire Service, Probation, 
RSLs, ABUHB 

Newport City Council, Gwent 
Police, Youth Offending Service, 
RSLs 

Gwent Police, Newport City 
Council, Newport Now 
(Business Improvement 
District), Newport Pub Watch, 
ABUHB 
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12. Programmes 
 
The following programmes contribute to the delivery of the LSBs key priorities: 
 
Newport Communities First – this programme aims to improve the living conditions and prospects for 
people in the most disadvantaged communities across the city.  The programme focuses on locally 
funded activities that contribute towards three strategic outcomes: 

 Prosperous Communities 

 Learning Communities 

 Healthier Communities 
 
Health Challenge Newport - a partnership programme between the City Council and Aneurin Bevan 
Health Board working closely with Communities First and Public Health Wales. The aim is to raise 
awareness of healthy living behaviours to people living and working in Newport, and to inform them to 
make healthy choices and signpost them to services available to assist them in preventing ill health and 
maintain independence. This is undertaken through three approaches 

 raising awareness across the city 

 supporting individuals through health improvement projects 

 working closely with Communities First to ensure information and services are accessible to 
people in areas of need 

 
Newport Integrated Family Support Service (IFSS) – the IFSS helps some of the most vulnerable children 
and families.  The service focuses on families where parents have substance misuse problems, and 
concerns about child welfare.  The service aims to support families with complex problems by providing 
targeted support and helping connect children and adult services, focusing on the family as a unit.  IFSS 
is part of broader support for disadvantaged families with complex needs, complementary to the Flying 
Start and Families First programmes. 
 
Supporting People - the Supporting People programme is primarily concerned with the funding and 
planning of housing-related support services for vulnerable people. The main aim of the programme is 
to ensure that people who are eligible have the necessary support services to enable them to live 
independently in their communities.  A wide range of people from different groups can be supported 
under the programme, including sheltered housing tenants, people with mental health and/or 
substance misuse problems in supported housing projects and people with learning difficulties in long-
term supported living schemes.  
 
Domestic Abuse – the aim of the programme is to ensure that women, men and children whose lives 
are or may be affected by domestic abuse and violence are able to access appropriate services adequate 
to their need, and that perpetrators are held accountable for their actions and behaviour. 
 
13. Engagement 
 
The LSB, as part of its Engagement Strategy, aims to provide a coordinated and better planned approach 
to ensuring effective community engagement, and will adopt the National Principles for Public 
Engagement in Wales. In addition, the National Participation Standards will be developed across all age 
ranges as a monitoring and evaluation self-assessment tool across the partnership enabling partners to 
ensure that all participation and public engagement activities are effective and ethical. 
 
People benefit most from public services that have been developed with a clear understanding of their 
needs.  In order that services, procedures and policies are fit for purpose and meet the needs of the 
community, it is necessary to consult with and engage local residents throughout decision making and 
planning processes.  Community engagement encourages and enables residents to participate in their 
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community, involves marginalised and 'hard to reach' communities and helps inform the development 
of services while realising community need and meeting demand.  This is important because involving 
the local community ensures services are right and that local priorities are considered.   
 
We currently undertake a range of engagement and participation activities including the Involve 
Newport Citizens Panel, Residents Survey, national and local arrangements for children and young 
people, Newport Youth Council and adult special interest groups.  The information gathered from these 
activities, along with collection and analysis of a range of additional customer data and the expertise of 
the third sector, enables residents and communities to be involved in decision making, shaping the 
development and delivery of service provision, and improving local services. 
 
14. Assurance 
 
LSB Governance 
Governance of the LSB partnership is detailed in the Terms of Reference for the following groups: 

 Local Service Board 

 SIP Board 
 
Performance Management 
The One Newport Performance Management Framework (PMF) sets out the vision of how the LSB 
manages the performance of the SIP in 2015/16.  The PMF supports the delivery of the SIP and has been 
designed to ensure that the appropriate checks and balances are in place to promote continuous 
improvement and accountability across all key partners. 
 
The PMF for 2015/16 aims to set out: 
 

1) Updated clearer roles and responsibilities; 
2) An increase in the frequency of performance reporting to quarterly and a simplification of the 

SIP Board performance process to focus on the core theme dashboards.  This will enable the SIP 
Board to address underperformance, reduce risk and remove blockages; 

3) The introduction of a process to critically analyse the core themes to ensure that the 
overarching themes of Tackling Poverty and Vulnerable Groups are focused on; and 

4) A streamlining of the Priority Delivery Plan for use by the Working Groups and Theme Boards. 
 
Scrutiny Arrangements 
The Local Government (Wales) Measure 2011 places a new requirement on local authority scrutiny 
committees to scrutinise designated public service providers (known as ‘designated persons’ in the 
Measure) in their local area.  Public service scrutiny is aimed at clarifying different organisations’ 
contributions to delivery and promoting shared responsibility for shared outcomes. 
 
As part of the LSB’s annual performance cycle, reports against the Priority Themes  will be considered as 
part of the Council’s Scrutiny work programme.  The Council has three Scrutiny Committees: 

 Scrutiny Committee Learning, Caring and Leisure  

 Scrutiny Committee StreetScene, Regeneration and Safety  

 Scrutiny Committee Community Planning and Development  
 
15. Legislation 
 
This Single Plan meets the statutory duties in relation to the development of plans and strategies 
required under the following legislation: 

 Local Government (Wales) Measure 2009 (Part 2: Ss37-46) – Community Strategies 

http://www.newport.gov.uk/documents/One-Newport/One-Newport-Performance-Management-Framework-2015-16-draft.pdf


28 | P a g e  
Updated May 2015 

 Children Act 2004 (Part 3: S26) – Children and Young People’s Plan (which includes plans 
required in accordance with section 2 of the Children and Families (Wales) Measure 2010 and 
Part 1 of the Mental Health (Wales) Measure 2010) 

 National Health Service (Wales) Act 2006 (Part 3: S40) – Health, Social Care and Wellbeing 
Strategies 

 Crime and Disorder Act 1998 (Part 1:S6) – strategies for the reduction of crime and disorder, 
strategies for combating the misuse of drugs, alcohol and other substances, and strategies for 
the reduction of re-offending 

 
The Welsh Government’s statutory guidance ‘Shared Purpose – Shared Delivery’ states there is only one 
statutory partnership, identified as a ‘strategy group’ in regulations made under the Crime and Disorder 
Act 1998.  This role has previously been fulfilled by the Community Safety Partnership but will now be 
fulfilled by members of One Newport LSB. 
 
16. Equalities and the Welsh Language 
 
The LSB partnership is aware of their responsibility to promote equal opportunities and the Welsh 
language and will act in accordance with the Equality Act 2010, the Welsh Language Act 1993 and the 
Welsh Language (Wales) Measure 2011.   
 
Prior to the development of the Single Plan an Equality Impact Assessment (EIA) was undertaken and 
additional EIAs will also be completed as necessary for any individual projects. 
 
In developing and implementing the Single Plan, LSB partners will work together to provide inclusive 
non-discriminatory services that can be targeted in communities where there is most need. 
 
17. Sustainable Development 
 
Sustainable development is the overarching policy framework which integrates social, economic and 
environment actions to achieve a common vision. It involves ensuring that all actions are economically, 
socially and environmentally sustainable and so contributes to overall community wellbeing now and in 
the future. It is about: 

 conserving our unique natural environment 

 reducing, reusing, and recycling the waste we produce 

 fairness and justice for everybody who lives in the city or comes here to visit 

 smarter public services that make the best use of public money 

 a happier, healthier Newport now, and for the generations to come 
 
The Sustainable Development Bill will place a duty on organisations delivering public services to have 
sustainable development as their central organising principle. Sustainability lies at the heart of the 
Welsh Government’s agenda for Wales; it also lies at the heart of this legislative programme. Taken as a 
whole, it will promote the economic, social and environmental wellbeing and enhance people’s quality 
of life in Wales. It is about defining the long term development path for our nation. It means healthy, 
productive people; vibrant, inclusive communities; a diverse and resilient environment and an advanced 
and innovative economy. 
 
The LSB is committed to continuing carbon reduction, making better use of resources, improving the 
natural environment, improving the health of the population and encouraging people to make their 
local community more sustainable. 

http://wales.gov.uk/topics/sustainabledevelopment/sdbill/?lang=en
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ANNEX: 
 

Enabling strategies 
 

 Information strategy – sets out how partners will make best use of resources in order to provide the 
LSB with the right information at the right time to inform its work.  Significant resource needs to be 
committed to analysing evidence, both broadly across the whole range of outcomes, and in depth in 
respect of the highest priorities. 

 

 Engagement strategy – sets out how partners intend to engage with people and communities, with 
a very clear focus on how this will best support service improvement and improve the experience of 
people using the services. 

 
Other plans and areas to consider 
 
There are a number of other plans and strategies that support this SIP, including: 
 

 Newport Safeguarding Children Board 
 

 Local Development Plan 
 

 Police and Crime Plan 2013-2017 
 
Links to other key plans and strategies 
 

 Communities First Strategy 
 

 Local Housing Strategy 2012-17 
 

 Public Health Wales Strategic Framework 2011-2015 
 

 Aneurin Bevan Health Board Five Year Framework 2010-2015 
 
This is not an exhaustive list of all other key plans and strategies. 
 
 
 
 

http://onenewportlsb.newport.gov.uk/documents/One-Newport/One-Newport-Information-Strategy-V1.pdf
http://onenewportlsb.newport.gov.uk/documents/One-Newport/One-Newport-Engagement-Strategy-statutory.pdf
http://www.scin.org.uk/
http://www.newport.gov.uk/_dc/index.cfm?fuseaction=planning.policy&contentid=CONT212493
http://www.gwent.pcc.police.uk/plan/
http://services.newport.gov.uk/a_to_z/service/496/communities_first
http://www.newport.gov.uk/documents/Strategies/Local-Housing-Strategy-2012-2017.pdf
http://www.wales.nhs.uk/sitesplus/866/opendoc/172649
http://www.wales.nhs.uk/sitesplus/866/opendoc/162587
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For further information about One Newport LSB, the Single Integrated Plan or partnership arrangements 
in the city please visit our website at http://onenewportlsb.newport.gov.uk 
 
Contact Details 
 
One Newport Partnership and Policy Team 
SWC1476 FREEPOST 
Newport City Council 
Civic Centre 
Newport NP20 4UR 
 
Telephone: 01633 656656 
 
Email: one.newport@newport.gov.uk 
 

http://onenewportlsb.newport.gov.uk/
mailto:one.newport@newport.gov.uk

