Newport City Council – Plans and Priorities
Corporate Plan
The Corporate Plan ‘Standing Up for Newport’ was approved by full Council in September 2012.
The themes and outcomes of the Corporate Plan are:
A Caring City
 People live in sustainable communities.
 People lead independent lives and are supported when appropriate.
A Fairer City
 Decisions are tested and monitored for fairness.
 The Council makes the most of its resources.
A Learning and Working City
 The life chances of children and young people are improved.
 Adults in Newport are successful and realise their potential.
 The local economy is strong and confident.
A Greener and Healthier City
 The attractiveness of the city is improved.
 Environmental sustainability is promoted.
 People lead healthier lives.
A Safer City
 People in Newport live in a safe and inclusive community.
 Newport is a vibrant, welcoming place to visit and enjoy.
Click the link to access Newport City Council’s Corporate Plan 2012-2017.
Improvement Plan
The Council also has an Annual Improvement Plan, which aims to show evidence that the
Council is delivering on its duty under the Local Government Measure (Wales) 2009 to secure
continuous improvement. The Improvement Plan focuses on eight Improvement Objectives –
areas of work where we aim to make a significant difference to services and outcomes and to
‘improve people’s lives’.
The Improvement Plan builds on the Council’s Corporate Plan and the Local Service Board’s
Single Integrated Plan. The Improvement Plan is not designed to describe all of the Council’s day
to day work. The Improvement Plan objectives for 2015-16 are:
A Caring City
 Supporting older people leaving hospital.
 Improving care and support services for adults.

A Learning & Working City
 Developing and regenerating the city.
 Supporting young people into education, employment or training.
 Ensuring the best educational outcomes for children.
A Greener and Healthier City
 Helping children have a flying start in life.
 Increasing recycling.
A Safer City
 Improving outcomes for youth justice.
Click to access the Annual Improvement Plan for 2015-16.
For further information on the Corporate Plan and Improvement Plan visit the Performance
pages on the NCC website.

