
Letter from Councillor Debbie Wilcox, Leader of Newport City Council to Gwent local authorities 

Gwent SENCOM Service  

We will all soon be concluding our respective budget setting processes and I am conscious that 

authorities need clarity regarding the future of this important service.  

As you know through our discussions locally and through the WLGA, I am committed to working in 

collaboration with partners wherever possible. We all agree that any collaborative services need to 

be underpinned by a clear business case and should be subject to regular review. Despite a 

commitment to work with neighbouring authorities, above all I have a responsibility to the citizens, 

communities and council-tax payers of Newport, just as you do to the citizens, communities and 

council-tax payers of your own authority.  

You will therefore be aware of the discussions about the SENCOM service within my authority and 

that we have been considering three options:  

1) Maintain the current position; 2) Withdraw from the Gwent wide service and set up a Newport 

only provision; 3) Work with partners to secure an alternative regional model.  

Our concerns with the current position are well documented and we have concluded that 

maintaining the current model is not a sustainable approach for Newport City Council in the 

longterm.  

I have however made it clear to officers that my preference would be to remain within a sustainable 

regional model and this is still my view. We have sought views from partners about an alternative 

regional model, but we are not yet in a position where alternative proposals have been developed 

and we are now at a critical point in our decision-making processes.  

As I remain hopeful that an alternative collaborative approach can be developed that will meet the 

needs of citizens across the region, I am proposing to defer the decision of Newport City Council to 

withdraw from the SENCOM service until March 2020. 1 am therefore asking all partners to agree to 

extend the withdrawal notice until that date. This will also require a commitment from partners to 

consider a new and sustainable alternative to the current arrangements. I have had constructive 

preliminary conversations with the Welsh Government and I am hopeful that there may be some 

assistance available to help the partnership undertake this assessment. My hope is that together, we 

can develop a new, more sustainable and more effective shared service.  

I therefore look forward to maintaining the excellent working relationships we have across Gwent 

and welcome your thoughts on this proposed way forward. I'm sure you can appreciate the urgency 

of resolving the position so I would welcome your response by Monday 18 February. 


