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FOSTER NEWPORT
SECTION 1- INTRODUCTION

Congratulations on your approval to become foster carers for children or young people 
Looked After by Newport City Council!

Being a foster carer or a family/friend carer can on times be both 
challenging and rewarding.  The contents within this handbook aims to 
provide you with advice, information and guidance that you will require to help you in your 
fostering role in accordance with the fostering teams ‘Statement of  Purpose’.

We hope you will enjoy your fostering career.  Caring for children or young people who 
cannot live within their own families is a very important task and can offer real rewards 
to both you and the children or young people involved.  You are supplying a vital service, 
which is beneficial and much valued.  Children or young people who are Looked After are 
vulnerable and there is Government agreed legislation, regulation and guidance in order to 
ensure that Local Authorities carry out their duties to the children and young people, their 
families and foster carers properly.

This handbook aims to answer questions you may have with regard to the many aspects of  
foster care.

We hope you will find it a useful guide and will endeavour to keep the information up to 
date and accurate.  However, if  you are unsure about anything then please contact the 
Fostering Team and ask your supervising social worker.   

We are always working to develop and improve our services and will value any comments 
about this handbook and our foster care services.

Thank you for choosing to foster for Newport, we do hope you enjoy your new role as a 
foster carer with us.

1.1  Statement of Purpose

The Statement of  Purpose aims to provide clear information about Newport City 
Council’s fostering services, principles and standards of  care.

The Fostering Team are committed to the development of  all aspects of  fostering services 
in consultation with foster carers and children and young people who are Looked After 
in order to provide the best possible care to meet the needs of  our children and young 
people to become Looked After.
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FOSTER NEWPORT
1.2 Fostering Legislation

Over recent years there have been, and continue to be, significant changes in the way in 
which fostering services to children and young people, and to you as foster carers, are 
provided.

The Welsh Assembly Government has issued The Local Authority Fostering Services 
(Wales) Regulation 2018 and The Fostering Panels (Establishment and Functions) (Wales) 
Regulations 2018 as a legal framework for the delivery of  local authority fostering services.

One of  the purposes of  introducing standards is that fostering services are 
regulated and uniform.  Regulations are monitored by the Care Inspectorate Wales (CIW) 
whose purpose is to annually inspect all fostering services in Wales.  The CIW then 
produce a written report of  their inspection with recommendations for improving services.

You may be contacted by the CIW in the future about the annual inspection of  fostering 
services provided by Newport City Council.
 

1.3 Introduction to Fostering

(i) Fostering

Fostering is about caring for a child or young person in your own home.  There are a whole 
variety of  reasons why children and young people are placed with foster carers by social 
services departments.  Many of  these children or young people will eventually return to 
their families.  In some cases this may take a matter of  days or weeks, in others it may take 
much longer.

If  a return to their families is not possible a decision may be made to find the child or young 
person a permanent new family through long-term or permanent foster care, or adoption.

In the vast majority of  cases children or young people in foster care will have regular 
contact with their families and their parents will continue to have responsibilities towards 
them throughout the time they are in foster care.

(ii) Foster Carers

Foster carers are people who look after these children or young people.  In the past we 
used to refer to them as foster parents but this term is misleading.  The children or young 
people already have parents and ‘foster carers’ better reflects the often temporary nature 
of  the task.
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Foster carers can be single or a couple, they do not need to be married.  They can be    
heterosexual or gay.  Applications are invited from people who are in their mid twenties 
and it is quite common for people to foster children up until their 70s, and sometimes 
beyond.

We have valued foster carers who continue to care for specific children or young people 
after retirement age where it is demonstrated that the care meets the young persons’ 
needs and the foster carer and the young person share a mutually beneficial relationship.

(iii) Why do Children or Young People Need to be Fostered?

There are a lot of  reasons why families are unable to look after their children.  Many of  
these reasons will only apply for a short time.  For instance, some children or young people 
may come into foster care for a few weeks when their parent has to go into hospital.  In 
other cases children or young people might need to be fostered for much longer.  It may 
take longer than two or three years before a child or young person is able to return home 
while social workers and others try to resolve more serious problems within the family.

(iv) Who are the children or young people fostered?

The children or young people who are placed with foster carers come from many social, 
ethnic and religious backgrounds.  They may have experienced a variety of  problems in 
their life.  Many will be deeply upset about being away from their families and may be 
‘difficult’ to care for when they first come into foster care.  However, this does not mean 
that all children or young people in foster care are ‘problem children or young people’ and 
many, given sufficient time to settle, are likely to be no more ‘difficult’ than any other child 
or young person.

1.4 What Fostering involves 

Caring for someone else’s child, particularly a child or young person who has been through 
some difficult experiences is an interesting and challenging task.  As a foster carer you will 
be expected to treat any child or young person living with you as a member of  your own 
family and give the special care and support they need to help them deal with the 
difficulties they have been through.

Every child or young person is different and will need their foster carer to respond to their 
situation accordingly, you will always be given as much information as possible about the 
child or young person and their background to help you understand what is needed.  
The sorts of  things the child or young person needs from a foster carer include:
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(i) Practical Care

Children and young people need to have a good diet, have enough sleep, be properly 
dressed, be clean, etc.  It goes without saying that as a foster carer you are expected to 
take responsibility for the practicalities on a daily basis.  You will be expected to care for all 
of  the child or young person’s health needs including dental and ophthalmic requirements.  
Each child or young person will have an Individual Health Assessment which you will have 
been involved in agreeing and be asked to monitor.

(ii) Security
 
Many of  children or young people who come into care will have been let down by adults in 
the past and may have had to cope with numerous changes.  As a result they will be very 
insecure and constantly worried that things are going to change again.  One of  the key 
things a child or young person needs from their foster family is to feel safe and secure.

(iii) Emotional Support
 
All children and young people need love and affection; a child or young person in care will 
often have experienced past hurts and will need lots of  emotional support and reassurance 
to help them develop a sense of  self  worth.  In the first instance they may be afraid of  
putting down emotional roots with you but over time, and with the right support from you, 
they may feel able to do this.

(iv) Patience and Understanding
 
Many children or young people who are looked after by Newport City Council will have 
experienced some major changes and some will have had to deal with some very upsetting 
circumstances.  

This will inevitably affect the way they behave and respond to other people; they may 
withdraw into themselves, they may be loud and unruly or they could be over-anxious and 
desperate to please.  

You need to understand their situation, listen to them, respect their feelings and treat them 
sensitively.  You will need lots of  patience to help them through.

(v) Educational Support
 
Because of  the difficulties they have experienced, children or young people who are 
fostered have usually fallen behind in their education.  They need your help and
 encouragement to help them make progress at school.  You will be asked to be part of  
agreeing and monitoring their Personal Education Plan.
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(vi) Support to Develop Confidence and Social Skills
 
With your care and support the child or young person will gain a sense of worth and learn to 
value other people.  Part of your role as their foster carer will be to help them develop the social 
skills they need to make positive relationships.

Before approval as a foster carer you will have opportunity to discuss the sorts of things you can 
expect and take part in training to help you develop the skills you need to provide this care and 
support effectively.

1.5  Types of Placement

(i) Emergency

Where there is an unexpected family crisis children may need to be moved very suddenly.  We 
need foster carers who can take on children or young people with little or no notice.  This is 
emergency fostering.

As an emergency foster carer your role is to provide a stable home with the support and care 
the child or young person needs for as long as it is needed.  In addition, you play a 
crucial role in ensuring that child or young person has regular contact with their own 
parents and, when the time comes, help them to prepare for their move back home or to a long 
term or permanent placement.

In situations where it becomes clear that the child or young person can never go home, our 
options are to find them a permanent new family through the adoption process or, if  this is not 
appropriate, move them into long term or permanent foster care.  In this event you will help the 
child or young person prepare for the move to their new family.

(ii) Respite Fostering

One of the ways we help families stay together is by providing regular respite fostering 
arrangements for the children or young people.  This is particularly needed for parents who are 
isolated from their extended families or other support networks and need help to cope.

As a foster carer offering respite you may support a specific family by looking after one or all of  
their children or young people for a few days or a weekend on a regular basis.  
The frequency depends on what is needed and what you are able to offer.

You may also be asked to provide occasional care to give regular foster carers a break.

Where possible you will be linked to a particular child or young person to ensure 
continuity.
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(iii) Long Term/Permanency

If  a child or young person is not able to go back to their own family they will need looking 
after for the rest of  their childhood.  Wherever possible we try to find new parents for 
younger children through the adoption process – for older 
children and teenagers this is not usually appropriate.  

The best option for older children is a permanent foster placement.  As a 
permanent carer your role is to provide a ‘substitute’ home for the child or young person – 
offering the stability, support and guidance all young people need to help them enjoy their 
childhood and grow into secure and confident adults.  You also help the child or young 
person keep in touch with their own families if  that is their wish.

Permanent placements are carefully planned. Children or young people are formally 
matched with foster carers who are from similar backgrounds and can meet the child’s 
own ethnic, religious and cultural needs.  The match is presented to the Foster Panel for a 
recommendation and the final approval is given by the Agency Decision Maker.  NCC will 
always look at children returning home, where possible, even if  they have lived with foster 
carers for a long time. 

Foster carers and children or young people placed on a permanent basis often develop 
lasting relationships and it is not unusual for them to keep in contact with each other after 
the child or young person has left care.

(iv) Fostering Children and Young People with Disabilities 

Children and young people with disabilities, from babies to teenagers, may be placed with 
foster carers.  Sometimes their parents may feel unable to care for them and these children 
and young people often need to be placed in long-term foster care.  

Some of  these children or young people have learning difficulties, whilst others may have 
been physically disabled from birth or have suffered an accident or injury that has resulted 
in them being disabled.  A child or young person with disabilities is, therefore, quite a vague 
term and will often be used to describe a child or young person with a lot of  abilities, which 
gets forgotten in our attempts to classify what they cannot, or are less able to do. 

Children or young people with disabilities are not a rarity within the general population and 
they are also amongst the children or young people for whom fostering placements are 
being sought.  Many of  these children or young people will be able to lead independent or 
semi-independent lives when they are older, whilst others will continue to need to be cared 
for throughout their lives. 
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We believe that many more foster carers are capable of  providing a happy, stable and 
supportive environment for children and young people with a disability than is often 
recognised. Many foster carers may not have even thought of  considering caring for these 
children and young people. 

The way to find out if  you could foster a child or a young person with a disability is to 
discuss this fully with the Fostering Team. They will be able to give you accurate 
information about the children and young people who they are currently seeking foster 
placements for and who fall into this category.

(v) Caring for Foster Children from Ethnic Minorities

Newport City Council has a duty to consider a child or young person’s religion, racial 
origin, cultural background, and first language before reaching decisions regarding suitable 
foster care placements for them. 

In most circumstances placement with a family of  similar ethnic origin and religion will be 
most likely to meet the needs of  the child or young person.  Sometimes this is difficult to 
achieve. 

Foster carers who are asked to care for a child or young person of  a different 
racial and/or cultural identity need to be very sensitive about many aspects of  these 
placements.  It is not realistic or wise to adopt a stance where it is claimed that these 
matters are not important.  They are to the child or young person!

A child or young person needs, and has the right, to grow up in an environment where 
they are able to value their religious background, racial origins, culture and language. Foster 
carers who disregard these issues will inevitably not be able to serve the very best interests 
of  the child or young person. 

As a foster carer you can benefit by gaining as much knowledge about different cultures as 
you can and your public library should be able to supply books that will provide 
information upon many aspects of  most religions and cultures. 

If  you are asked to accept the placement of  a child or young person from a different 
cultural background or racial heritage you should, in consultation with the Fostering Team 
social worker, explore what opportunities exist within your neighbourhood and elsewhere 
which might be used to address the child or young person’s needs. 

You should also find out before the placement what practical issues might be involved in 
their care. For example, concerning the child or young person’s dietary needs (as some 
religions forbid the eating of  certain foods), any particular hair and skin care they may 
require, etc.
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1.6 How will Fostering Affect Our Own Children?

When adults make a decision to become foster carers they also make the decision for their 
children to become part of  a family that fosters.  Fostering is a very significant change in 
anyone’s life, even more so for the children within the family.

Children and young people, even within the same family, will often have very 
different views about the prospect of  becoming a family that fosters.  Initially, many 
children and young people are very enthusiastic about the idea but the reality is sometimes 
not what they had expected.  During the course of  the assessment, if  they were of  
sufficient understanding, your assessor should have talked to your children about the idea 
of  a foster child coming to stay with them; however supporting them will be an ongoing 
process and your fostering officer will be able to assist whenever required.  

(i) Keep Talking

It is often surprising how little time prospective foster carers spend discussing their idea to 
foster with their children.  Our advice is to talk to them regularly and to make a point of  
having a regular ‘family members only’ chat about how being a foster family has affected 
you all and how current problems or difficulties can be addressed.

Do not be surprised if  children change from being very keen to foster, to hating it, and then 
back again.  Particularly in the early stages when the expectations of  the children come up 
against the realities of  the situation.  For example, a child may have been looking forward 
to a new playmate that they could play football and other sports with, but then later find 
out that the foster child hates all sports and only wants to play computer games.  This kind 
of  disappointment can be quite hard on them.

You should also bear in mind that many children and young people will not want to tell 
their parents about their problems with fostering, as to do so might be seen by some as 
letting their parents down.  Please make very real efforts to find out how they are feeling 
about, and coping with, fostering.  This should continue even after you have fostered for 
a few years.  As children are growing up they may be more able to foster at certain times, 
and less able at others.  It is not unheard of  for a family to take a break from fostering for a 
short period, for instance when a child in the family is taking their school exams.

(ii) Annual Reviews

Each year your supervising social worker has to produce a report about how you have 
found the tasks of  fostering and any significant changes that have taken place.  It is always 
good practice for your social worker to spend some time with the children of  the family to 
see how they are coping too.
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1.7 Problems That May Be Encountered

Children of  families that foster will often benefit through getting to know children or young 
people from very different backgrounds, and many start to appreciate the advantage they 
have of  a secure and loving family.  They may also learn more patience, tolerance and 
understanding of  others.

Nonetheless there are other consequences; their privacy may be invaded, their property 
might be borrowed without permission, they may even feel they have had less of  your 
attention because you foster.  They also have to cope with the 
uncertainty of  fostering; the child or young person that comes to live with them may quite 
suddenly be able to return home.  They will almost certainly miss them, even if  the foster 
child or young person had caused them some difficulties in the past.

1.8 If Fostering is Not Right for You

If, at any stage you feel that fostering is not right for you it is not a problem, but please talk 
to us about it.  Looking after someone else’s children is a big commitment and it is 
important to us that people who provide foster care are happy and confident in their role.

(i) If Placements Do Not Work Out

Occasionally, placements do not work.  If  you, the child or young person, or both of  you 
are unhappy with the arrangements we would listen to the concerns and try and resolve 
issues. If  this is not possible we would make alternative arrangements.

1.9 Placement Endings

A placement may come to an end in a variety of  ways:

(i)  Planned endings occur when the objective of  the placement has been    
achieved, or partly achieved, or it has been decided that the objective    
cannot be achieved and the plan has been reviewed.  These include:

  • return to the child or young person’s family;
 •  return to the family but continuing support is needed and the child or 

young person is expected to return for further periods of  respite care;  
 • leaving the placement for independent living.



FOSTER NEWPORT
The aim should be to achieve a planned ending to a placement with careful    preparation 
and transition, whether to another placement in care, to an adoptive placement or a return 
back to the child or young person’s family.

(ii)  Unplanned endings may happen when a crisis leads the Authority to remove 
the child or young person immediately or the foster carers ask for the child or 
young person to be removed, or the child or young person insists on leaving.  
Where a child or young person is in voluntary care a parent may insist on 

 removing the child or young person from care.

Where there is an unplanned ending and a child needs to move from the foster carer it is 
recognised that this can be distressing for the child, the foster carer and their family.  The 
supervising social worker will support the foster carer through the process and give the 
foster carer the opportunity to reflect and contribute to the placement learning process.

1.10 Foster Children Returning to their Families

The primary purpose of  fostering is to work towards the return of  the child or young 
person to their family as soon as possible, providing it is in the best interests of  the child.  
The return of  a child or young person to their family is often a good indication that their 
family circumstances have changed sufficiently for this to be in their best interest.

Naturally, foster carers feel a mixture of  emotions when this happens.  Some will feel very 
happy at having played a part in this change of  the child or young person and their family’s 
circumstances; most will have some feelings of  apprehension for the child or young person 
and their future.

It will be a matter for the child or young person, and others, whether their foster carers 
will have any contact with them in the future.  There are many who argue that a successful 
return home is assisted by follow up contact with foster carers over a relatively short 
period.  Contact over a long period of  time after the child or young person has returned 
home is quite difficult to justify in most cases.

Foster carers should always seek to discuss their feelings about the child or young person 
returning home with their fostering officer.  

1.11 Keeping in Touch

During a child or young person’s stay with you and your family you become 
important people in that child or young person’s life and it can be beneficial to the child or 
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young person if  you are able to keep in touch, however, this must be following discussion 
with the child’s social worker.

In the case of  an adolescent who has moved on to live independently you can continue to 
provide much-needed support, during what can be a frightening and anxious time of  life.

Keeping in touch can also be helpful to you and your children and reduce the feelings of  
loss which you may all feel.  However, with every child, there is a time to ‘let go’ and you 
will need to be sensitive to the needs of  the child, and recognise when this time has come.  
It is important that you ensure that ongoing contact is appropriate – discuss this with your 
fostering officer.

1.12 Adoption

Where it is clear that a child or young person who is being looked after will never be able 
to return to the birth parents it is important that an alternative permanent family is found; 
where possible this will be through adoption.  Adoption of  a child or young person confers 
all parental responsibility on the adopters and the birth parents lose all their parental 
responsibilities and rights.

If  the child or young person has been in foster placement for a long time it may be that 
the foster carers wish to be considered as potential adopters.  If  it is agreed that this is the 
best way to ensure the child or young person’s wellbeing, the proposal may be confirmed 
through the department’s planning procedures and an adoption assessment begun.

Foster carers who have cared for a child or young person continuously for a period of  12 
months or more can apply for an Adoption Order, with or without the support of  the 
Local Authority.  Once the foster carer has given a written notice of  intention to apply 
for an Adoption Order to the Local Authority, no-one, including the Local Authority, has 
the right to remove the child or young person until the matter has been considered by 
the court.  This does not mean, however, that an Adoption Order will automatically be 
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granted, or that the child or young person could never be removed.  (Child Protection 
Procedures will always apply.)

Even if  a child or young person is adopted there may be circumstances where the child or 
young person’s family is allowed to retain contact with the child or young person.  Such 
contact should always be seen to be in the child or young person’s best interest and is 
discussed with the prospective adoptive parents prior to matching.  Contact may involve 
direct face to face contact with members of  the birth family and siblings or indirect contact 
e.g. exchanging information, birthday and Christmas cards.

SECTION 2 – YOU THE FOSTER CARER

Your approval status has now been agreed and ratified by our agency decision maker 
within Newport. This will confirm the number, gender and specific matching criteria of  the 
child(ren) who will be placed with you. It will also include whether you are approved as 
respite or general foster carers. 

2.1  Foster carer responsibilities 

To be responsible for the care in one’s own home of  a child or young person placed by 
Newport City Council, and to work with the department and all those involved in helping 
the child or young person fulfil their potential.

Within your role as a foster carer there are a number of  tasks you will need to undertake. 
There are 4 main tasks which we group under the broader headings of:

‘Caring for Children and Young People’, 
‘Providing a Safe and Caring Environment’, 
‘Working as Part of a Team’ and 
‘Foster Carers own Development’ 

• Caring for Children and Young People

We need our foster carers to provide a good standard of  care to other people’s children 
and have an understanding of  what it means and how it could affect a child to be removed 
from their birth parents. We expect our foster carers to promote healthy growth and 
development of  children in their care including emotional, physical, sexual and educational. 
This includes working closely with professionals from health, school, social services etc. 
when a child is experiencing issues in placement or in school.

12
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We see it as important for foster carers to encourage children to have a positive 
understanding of  their origins, religion and culture so that they are given opportunities to 
develop their own sense of  identity. We also ask our foster carers to assist and support 
a child to maintain positive relationships with individuals who are significant to them and 
work positively with a child and all involved when a child moves on from your care.

• Providing a Safe and Caring Environment

Carers need to have an ability to ensure that a child or young person is kept safe from 
harm or abuse. This involves helping the children to develop skills and strategies to keep 
themselves safe from harm and abuse and to know how to seek help if  their safety is 
threatened.
It is important for carers to promote the secure attachment of  children to adults and that 
where appropriate and necessary, they act as an advocate for a child to ensure their voice 
is heard. Carers also need to have an ability to talk with children and young people about 
what they think and feel and maintain a positive relationship with them.

• Working as part of a Team

Foster carers need to have an ability to communicate and work with a wide range of  
people, including the child’s family, social workers and other professionals involved. They 
also need to play a part in contributing to the plan for each child and attend and participate 
in reviews for children in their care. 

It is important that any information foster carers receive about children in their care is 
kept confidential and that carers are familiar and up to date with Newport City Council’s 
policies and procedures.

There is an expectation on carers to complete daily recording logs about the child’s routine 
and significant events. The information needs to reflect contact arrangements, attendance 
at Children Looked After (CLA) review meetings, planning meetings/case conference, 
hospital/dental appointments, daily events and concerns. 

Additional incidents such as if  the child has an accident, injury or illness and receives 
medication, medical treatment and/or first aid also need to be recorded and you will be 
provided with a book to record the child’s health appointments and administration of  
medication.   There needs to be a willingness from carers to learn about what needs to be 
recorded and how. 

Your allocated supervising social worker will be able to support you with the 
documentation and recording systems.  
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• Own development

Becoming a foster carer will have an impact on your own family and it is important to 
recognize this and help them understand the needs of  a looked after child.  

It is also important for you as foster carers to ensure that you have the ability to sustain 
positive relationships through periods of  stress. This is necessary as fostering can be a 
stressful task. Carers who have good support networks often find that they are able to 
remain positive and talk through issues. Newport has some foster carer support groups 
that meet on a regular basis (please refer to support section). 

As a foster carer there will be an expectation that you will take part fully in training 
opportunities to continually improve your understanding and knowledge. 
Once you have gained a number of  years experience of  fostering and attended training, 
you will have the opportunity to to be involved in recruiting events, training and projects 
that are outside of  and in addition to looking after children. It is acknowledged that this 
role is not for every carer as some of  our carers are happy to solely concentrate on the 
children in their care.

2.2  Foster Panel

• Foster carer agreement

Now that your assessment has been seen at foster panel and a decision made by the 
agency decision maker, you will be provided with a written foster carer 
agreement. 

This agreement lists what you can expect from Social Services and what is expected from 
you as a foster carer. It also states your ‘approval status’ as mentioned above. You are 
required to sign two copies of  the foster carer agreement, one of  which is for you to keep 
and the other, we will keep on our files. A new ‘foster carer agreement’ will be sent for 
you to sign when there are any changes to your ‘approval status’.

You need to ensure that you read the foster carer agreement carefully and we would 
recommend that you keep it together with your handbook so it can be easily located. 

• Foster carer annual reviews

After you have been approved for one year, an annual review will be held, which provides 
an opportunity to appraise the last year. The review will look at the positives and 

14



FOSTER NEWPORT
challenges that have been faced within the year, the skills that you have developed and plan 
for future training needs. The review also considers any changes to ‘approval status’.

As an authority, we are required to carry out an annual review of  all approved foster carers 
at least once a year. A review may be held earlier if  there has been a significant event such 
as a change of  foster carer group, change of  approval status or any other event, which is 
considered to be significant. The decision to hold an additional review may be made by the 
Fostering Team Manager. A review must be held where there has been an allegation against 
a foster carer. 

For your first review, once your report has been written and shared with you it will be 
presented to foster panel. In the future annual review reports may not need to go to foster 
panel, for example, if  there have been no changes. Your supervising social worker will 
advise you of  this. If  you would like a copy of  our panel procedures, please request this via 
your supervising social worker. 
You will be invited to attend foster panel, as you were for your approval but your 
attendance is not mandatory and your supervising social worker can attend on your behalf.  

If  you are unhappy with foster panels decision you have the right to appeal. Please refer to 
the Independent Review Mechanism (IRM) in the A-Z guide for more information. 

• Termination of Approval

‘Termination of  approval’ is the term we use to cease a person’s approval as a foster carer.  

•  You will be kept fully informed by your supervising social worker when the NCC 
fostering service is considering terminating your approval.

•  You will be advised in writing when the decision has been made to terminate your 
approval.

The Fostering Service may decide to recommend termination of  approval if  it considers 
you are no longer suitable, alternatively you have a right to resign at any time.  If  you do 
make the decision to resign it is important to consider the children and young people who 
may still be in placement and to consider the arrangements which may need to be made 
for them.  

2.3  Additional responsibilities for all carers

• Confidentiality

As an approved foster carer you are agreeing to keep the information shared with you 
about children and young people in strictest confidence. The information must not be 

15
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shared with neighbours, friends or relatives unless necessary and only when they are likely 
to be involved in the care of  the child or young person. 

If  you are unsure what you can share, please discuss with your supervising social worker or 
the child or young person’s worker.

All records concerning fostered children or young people are kept on behalf  of  the 
Directorate and must be kept in a secure place. A lockable storage box is provided to you 
for this purpose.

Once a child or young person’s placement has ended all relevant paperwork must be 
returned to your supervising social worker. 

When you cease fostering please return the storage box to the fostering team.  

• DBS

DBS’s (previously known as CRB’s) need to be completed every 3 years and are needed 
for your foster carer review. Please help us with this by completing the DBS forms/link we 
send you at the necessary time.

• Medicals

Medicals may also need to be renewed if  there are concerns about your health and the 
impact on your ability to provide care; your supporting social worker will inform you of  
this. There is an expectation on you as foster carers, once you receive a notification letter 
from the fostering team, to arrange an appointment with your GP so the medical can take 
place. 

16
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• Access to your files

As you are aware, files are opened and stored securely at Civic Centre, Newport in 
respect of  all foster carers approved by Newport City Council. The authority has an access 
to files policy. If  you wish to see your file you will need to write to the Fostering Team 
Manager making this request. You will find it helpful if  you discuss your request with your 
supervising worker who will provide you with support.

2.4  Your children who also foster

We recognise that if  you have your own children, they will play a part within your ‘fostering 
family’ and their support in this can be beneficial for both you, as carers and the looked 
after child in placement. Your supervising social worker can discuss with you or your 
children any concerns about fostering.  

SECTION 3 – FOSTER CARER SUPPORT

3.1 Supervising Social Worker

As a local authority there is a duty of  candour (regulation 11)  which means that we are 
open and honest when something goes wrong and we must be open and transparent with 
any child placed, the parents of  the child and foster parents. 

There are many forms of  support that the Fostering Team offer to you as 
approved foster carers. These are:

• Role 

In the first instance you will be allocated a Supervising Social Worker. The role of  the 
worker is to provide support and offer advice and guidance to direct you through your 
time as a foster carer. This will include telephone contact, home visits and accompanying 
you to meetings eg CLA reviews.  

Your supervising social worker will meet with you regularly to supervise your care of  the 
child or young person, discuss how you are coping and give you the opportunity to raise 
any concerns that you have.  If  you are experiencing difficulties with a particular child or 
young person, or situation, they will help you develop ways to deal with those issues. 
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• Home Visits

Your worker will contact you every four - six weeks as this is a statutory requirement; this 
may be through home visits, telephone or video calls or email. The purpose of  these 
contacts are to discuss what has been happening and to discuss any worries or concerns 
you may have. Some visits will be just with you as foster carers, other times it may be with 
you and the children who are placed in your care. 

Your supervising social worker will also complete a formal supervision visit every three 
months whereby the visit is recorded on a supervision form. The supervision visit allows 
you and your worker the opportunity to discuss your overall performance including your 
family, the care of  children placed and learning opportunities that are available.  The 
supervision form will be placed on your foster carer file within the office and your worker 
will give you a copy for your own records. 

In your role as a foster carer there may be occasions where you feel there is a conflict of  
interest, either in caring for a child or working for the local authority, i.e you may come 
to realise after a child is placed you know the birth family or you may have a relation who 
takes up employment within the Childrens Services Team.  If  you feel there is a conflict of  
interest please let your supervising social worker know, and we can see how this can be 
managed.  We use your supervision to record and monitor the situation and how you are 
supported.

Your supervising social worker also has to undertake at least one unannounced home visit 
to your home every year. This is an opportunity for your worker to visit you as you go 
about your daily life and to ensure the child/children you are caring for are being cared for 
appropriately.

• Duty/Out of Hours

The Fostering Team provide an office duty service Monday – Thursday 8:30am – 
5:00pm and Friday 8:30 – 4:30pm This means that there is always a duty worker who 
you can contact should your Supervising Social Worker not be available if  you require 
support or advice.

The team also provide an out of  hours telephone duty system. This is where the Fostering 
Team alternate a telephone service outside of  office hours, every night of  the week – 
Sunday through to Saturday 8:30pm – 10:30pm and also at the weekend from 
11am-1pm. The purpose of  this service is for the Fostering Team to contact you to offer 
support and advice following a placement being made or if  there are difficulties within the 
placement or for you to contact for emergency advice and support.

18
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• Emergency Duty Team (EDT)

You are also supported by the Emergency Duty Team (EDT).  EDT operates from office 
closure at 5pm through until the following morning at 8:30am when the office re-opens. 
EDT are qualified social workers who can be contacted for emergency support or advice 
that is unable to wait until the following day.  You should contact EDT in emergency 
situations such as if  a child has absconded or if  a child has been harmed in anyway.

3.3 Learning and Development Opportunities

• Induction Programme

Following your approval there is an expectation that you complete induction t
raining within eighteen-months of  approval. This is in line with the Welsh 
Government Induction Framework for Foster Carers.  Foster care is a difficult and 
demanding task.  It is important that foster carers receive the information and help they 
need to develop their skills.  As a foster carer we would expect you to have a commitment 
to personal development and training.

Newport Social Services invite all prospective foster carers to attend introductory courses 
on fostering.  The main intention of  these is to give you as much information as they can 
about what is involved in being a foster carer before the assessment process begins.  This 
allows people to make a more informed decision about the kinds of  fostering they might 
be interested in and the ‘types’ of  children or young people who might be suitably placed 
with their families.

During this time you will be invited to attend courses – please see learning and induction 
policy for training expectations.  

These courses will help improve your knowledge and skills as a foster carer and understand 
your role in caring for children within the children looked after system.

The Fostering Service provides a variety of  opportunities for you to develop your skills as 
foster carers so that you can develop knowledge and skills that are required to meet the 
challenges and the level of  care children in the looked after system require. This includes an 
Induction training programme, formal training, support groups etc.

• Formal Training

As foster carers you will be expected to continue to attend training courses as part of  your 
ongoing professional development.
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Throughout the year, there are many training courses that are available. Tour supervising 
social worker will nominate you for training and you will receive confirmation via the 
training department. 

Child Protection and Paediatric First Aid have to be completed every three years to keep 
updated with changes in policies and procedures. 

As well as offering training courses throughout the day we also hold ‘twilight courses’ that 
are run during evenings for those foster carers who are in employment.

We also have the opportunity for you to complete ‘on line training’. These are training 
courses that can be completed within your own home and in your own time.  We offer a 
variety of  courses that enable those who work or cannot attend day training to continue 
their development.  

You will be able to locate a full list of  training courses that are available on the fostering 
website and on the fostering newsletter. 

• All Wales Induction Framework

As a foster carer you will have the opportunity to complete the All Wales Induction 
Framework.   Please see the flyer within the handbook. 

• Resource Library

There is a resource library available based within the fostering office. You are able to loan 
items such as books, games and dvd`s for one month at a time via a booking in and out 
system by your fostering social worker. You can also request an extension if  needed. This 
can be discussed in supervision with your supervising social worker.  

3.4 Support Groups

• Probationary/Mainstream Group

This is a support group that is run once every four months during the evening 
6:30-8:30pm. It is aimed at newly approved foster carers or mainstream foster carers. 
The purpose is to meet other foster carers to gain advice and support as well as having 
information sessions from guest speakers.



FOSTER NEWPORT
• Men Who Care 
 
This is a support group that is especially for male foster carers, as it is felt that as the 
majority of  male foster carers work they miss out on valuable support and training. It is 
held on a 6 weekly basis during the evening 7:00 – 9:00pm This is an opportunity to 
meet other male foster carers to gain advice, support and information as well as advice and 
training from guest speakers.

3.5 Other Supports 

• Fostering Network Membership

On approval as foster carers, you will be registered with the Fostering Network, be 
provided with an information booklet and have your membership renewed on an annual 
basis providing you remain approved as foster carers. The fostering network provides 
support, advice and information, as well as other benefits such as discount vouchers for 
family days out and home insurance.

• Foster Carer Website 

The foster carer website is available at www.newport.gov.uk/fostering The website 
provides advice and information in relation to all aspects of  fostering and is updated on a 
regular basis.

• Foster Carer Forum

Caerphilly Foster Carers have their own foster carer forum on facebook. This is a closed 
group and is not open to the general public. You will need to request to join the forum by 
your link worker and sign a user agreement before joining. The forum is an opportunity to 
share ideas and information and gain support and advice form other foster carers.

• Foster Carer Newsletter

A newsletter is sent via e-mail once every three months. If  you do not have an e-mail 
address this will be sent to you through the post. The newsletter provides updated 
information in respect of  what is happening within the fostering service.
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• Foster Carer Handbook 

There is also detailed information provided within this handbook. The information 
contained within this is changed and updated on a regular basis to reflect any changes with 
the fostering service.
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SECTION 4 – CHILDREN & YOUNG PEOPLE

4.1 Reasons we become involved with families

The Directorate of  Social Services receives referrals regarding children and young people 
from a range of  sources, including health visitors, GPs, schools, councillors, children, young 
people and families themselves, the police and neighbours. The needs of  children, young 
people and their families can be complex and requires the Directorate to work with other 
professionals to share expertise and provide services. 

There are many reasons why people contact Social Services.   
For example:

To ask for help to meet the needs of  a child or young person who has a disability or special 
needs.

Because a child or young person has been hurt by someone/or received an injury.

Because a child or young person is not being looked after properly.

To ask for help with managing children’s behaviour.

• What happens when the Directorate receives a referral?

The HUB Team receive all referrals.  An assessment may be completed with the family and 
other relevant professionals who may have knowledge of  the family for example, doctors, 
teachers and the police if  it is determined that support is required through a proportionate 
assessment.  The assessment includes the views of  children and young people.  This may 
then progress to a full child’s assessment.

When the assessment has been completed there are ranges of  potential outcomes, which 
may include: -

• Child and Family Support
• Redirection to Other Agencies
• Child Protection Issues
•    Child or Young Person needs to 
 become Looked After
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4.2 When a child needs to be looked after

The Authority is required by legislation to promote the upbringing of  children and young 
people within their own families. However, for some children and young people this is not 
possible and therefore for those children and young people who are unable to remain at 
home or with extended family/friends they will need to be looked after by foster carers.  

Sometimes parents agree for the local authority to place their son or daughter with foster 
carers, this is called a ‘voluntary agreement’.  In these circumstances the parents (or other 
person with parental responsibility) would be able to take their child or young person 
home at any time as they retain their parental responsibilities.  However if  the Local 
Authority considers it is not in the best interests of  the child or young person they may 
apply to the Courts for an Order.

When the local authority applies to the Court for an Order ‘Interim or Full Care Order’ 
the parents share parental responsibility with the authority however, the local authority 
is able to make decisions if  it is in the best interests of  the child or young person and will 
make the decision about who the child or young person should live with.

• Requesting a placement for children and young people 

Social workers from the Hub and child protection and family support teams must request 
any placements to the Fostering Service duty desk.  Agreement to accommodate for an 
emergency must be via a Service Manager.  Cases can also be discussed at Brighter Future 
Panel.  

When potential foster carers have been identified (matched) they will be contacted by 
the family placement duty officer or by their own allocated worker.  Information is shared 
regarding the child or young person’s needs, if  the placement is being considered at this 
stage the child or young person’s allocated worker will provide additional information and 
further discussions take place.

Arrangements are made with the foster carers for the allocated worker for the child or 
young person to visit the prospective placement. If  all goes well a date will be arranged for 
the child or young person to be placed and meetings held, this would include introductory 
visits.

Unplanned/Emergency Placements:  Placements made in this way are not ideal; 
unfortunately they cannot always be avoided.  The identification (matching) of  a placement 
is made in the same way as it is for planned placements; however, it is unlikely that there 
will be time for introductory visits.   Placements made with foster carers in this way may 
only be for a day or two until longer-term arrangements are made but in some 
circumstances they may be for longer.
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•    Pre- placement Meeting: It is preferable that the meeting is held prior to the 
child or young person becoming looked after, this provides an opportunity to 
arrange introductory visits and to ensure the child or young person’s needs are 

 considered.  

In respect of  unplanned placements, a placement planning meeting should be held within 
72 hours of  the child being placed.

This meeting will also look at arrangements for school, contact and look at identified needs 
and how those needs can be met and how positive outcomes can be achieved.  

NCC hold Initial Placement Meetings facilitated by a member of  the Fostering Team.  
These are to ensure the carers are aware of  the young person’s history and the carers are 
supported.  

Family time (contact) Issues

Whatever the arrangements for family time, discussions must take place with the child or 
young persons allocated worker, with you and your allocated workers prior to 
arrangements being made, this is discussed at the pre-placement planning meeting.   

• You may be asked to allow parents, siblings to have contact in your home.
•  You may be asked to provide transport to children and young people to enable 

them to have contact with parents, siblings etc. at a contact venue (Cwtch 
 Centre)
•  You may be asked to supervise contact at your own home or at a contact venue.

(Cwtch Centre)
 •  The contact arrangements will detail the people who should not have contact 

with the child or young person or who should have restricted contact.
•  You are provided with information about people who are not allowed contact 

with the child/young person including what you should do if  there is contact.

Unless there are exceptional circumstances, the Authority will promote contact between 
children and young people with their parents.  

The Authority has a responsibility to carry out a risk assessment prior to making contact 
arrangements for the child or young person with their family/ friends.      

4.3 Placement of a Child/Young Person

When the placement is made, the child or young person’s allocated worker must provide 
you with the looked after children’s documentation which includes the ‘Foster Placement 
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Agreement’ (Placement Information Record and Referral Information Record).  You are 
required to sign a Foster Placement Agreement for each child or young person placed with 
you, which states that you agree to look after the child or young person. The agreement 
clarifies the arrangements for the child or young person.  

If  the placement is unplanned the allocated worker for the child or young person may not 
have completed all the documentation, however, as a minimum you should receive the 
‘foster Placement Agreement’ and a ‘Care and Support Plan’ within 5 working days of  
placement.

All children and young people ‘looked after’ have a Care and Support Plan.  The care and 
support plan outlines the reason why the child or young person is looked after and sets 
out how their individual needs will be met by the Authority and partner agencies (Health 
and Education).   The Care and Support Plan is reviewed regularly at a ‘Children’s Looked 
After’ Review Meeting to ensure that the needs of  the child or young person are being met 
and that the Authority is fulfilling its statutory responsibilities

• Information provided to you the carer on placement
• Referral and Information Record
• Placement Information Record
• Medical Consent
• Delegated Authority Form
• Care and Support Plan
• Information provided to a child or young person placed

Every child or young person who becomes Looked After should receive the 
following:-

• CLA  Review Information
• Complaint leaflet
• Preparation for Independence Checklist

If  a child or young person is aged 7-17 years they will also receive an ‘information pack’ 
from their social worker.  The pack is a basic guide and informs the child or young person 
about their rights when they are looked after when he or she is living away from their 
parent/s and where they can seek independent help if  they feel they are not being looked 
after properly or no one is listening to their wishes and feelings.  

If  the foster child or young person has not received the information pack, foster carers 
should ask for one for the child or young person from their supervising social worker or 
alternatively you could request one from the child’s social worker on their behalf.

•  Children and young people aged between 7-17 years will also receive a ‘Children’s 
Guide’ from the Fostering Team.  
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The ‘Preparation for Independence Checklist’ is a booklet that is provided to a child or 
young person between 4-16 years who becomes looked after.   This booklet will be given 
to the child or young person at their first ‘CLA Review’.  It is hoped that this list will act as 
a flexible took to help children and young people to develop their independent skills prior 
to moving on from foster care.

This checklist is divided into tasks appropriate to different age groups.  The skills identified 
as appropriate for children 4-7 years should be built upon as the child matures.   However, 
children and young people learn at different paces and have various levels of  understanding 
and therefore the list should be used in a way that is appropriate to the individual child or 
young person’s circumstances. 

•   Support and Statutory visits to the child or young person in 
 placement

When a child or young person becomes looked after, the child or young person’s allocated 
worker must adhere to certain statutory requirements.  Visits, to the child or young person 
must take place as follows:

Within one week of  the commencement of  the placement.
At least six weekly in the first year of  placement (more often if  required).
Three monthly thereafter (more often if  required).

The purpose of the visit is to:

Observe the child or young person with you and your family.
See the child or young person alone or to take them out (depending on age). 
See the bedroom and other areas of  the house to ensure that the child or young person’s 
needs are being met. 

The child or young person’s allocated worker may visit more frequently to provide support 
if  this is required.

• What is a Child Looked After Review Meeting?

It is a statutory requirement that the arrangements for every child or young person looked 
after are reviewed in accordance with Children’s Act Regulations.  

Children’s Looked After Review Meetings are held at the following intervals:

• Within 4 weeks of  the date the placement beginning was made.
• Within 3 months from the date the placement began).
• Six monthly thereafter.
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An earlier review meeting may be arranged if  changes are required to the Care and 
Support Plan. A Care and Support Plan can only be changed at a CLA review Childrens 
looked after review meeting.

An ‘Independent Reviewing Officer’ who has no involvement in the management of  the 
case chairs the meeting and is responsible for ensuring that all the decisions made are in the 
best interests of  the child or young person.

Who attends: -

• Independent Reviewing Officer (IRO).
• Child or young person’s parents/other.
• Child or young person placed (depending on age/understanding).
• Foster carers.
• The child or young person’s allocated worker.
• The allocated supervising worker.
• The professionals significant in the child or young person’s. 

A written record of  the review meeting is completed by the IRO and is circulated to those 
who attended the meeting.

Your input is essential to these meetings, you are expected to contribute to the review 
discussions and complete a consultation form prior to the review. 

4.4  Meeting Educational Needs 

Education matters to all children and young people it is their entitlement. School is an 
important part of  everyday life for all children and young people, they can develop 
self-confidence and skills, receive praise and encouragement, learn about and build 
relationships and achieve their full potential.  Valuing and supporting the education of  
looked after children and all must see young people as a priority.

Every child or young person who becomes looked after and is of  school age 4–16 years 
must have a ‘Personal Education Plan’ within 20 school days of  becoming looked after.  

The PEP is an integral part of  the Care and Support Plan as it sets objectives and targets 
for educational achievements and behaviour in school.  You will be involved in drawing 
up the PEP in conjunction with the ‘Designated Teacher’ at the school and the allocated 
worker you have an important role to play in monitoring and supporting the child or young 
person to achieve the targets.
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The targets will be reviewed at the child or young person’s Children’s Looked After Review 
meeting.

Sometimes the child or young person’s allocated social worker may feel it would be in the 
child or young person’s interests to change school to enable them to attend a school in the 
area in which you live. If  this is the case, they will need to discuss with you worker 
arrangements for registering a child or young person at a new school. 

You must ensure that the child or young person attends school regularly, inform the school 
if  the child or young person is going to be absent or is going on holiday. You can also 
consider the following:

• Ask the child/young person’s teacher for advice.
• Request a copy of  the timetable (so you can help with lesson planning).
•  Ensure that the child or young person has the correct equipment for school, for 

example: books, pens, stationary, PE kit, cookery equipment.
• Encourage the child/ young person to do their homework.
• Provide a suitable environment to complete the homework.
•  Be aware of  the demands of  coursework and when public examinations are to 

take place (SATs and GCSE’s take place in May, some schools have exams twice a 
year).

•  Encourage the child or young person to take part in after school activities and 
clubs wherever possible.

• Attend parent evenings and school events.
 

4.5 Meeting Health Needs

• When do children and young people have a health assessment?

It is a legal requirement that children and young people ‘looked after’ are required to have 
a health assessment.   Within 14 days of  the child or young person being placed with you, 
an appointment for the health assessment should be arranged.   A ‘Clinical Nurse 
Specialist’ will arrange an appointment with to see the child/young person within your 
home if  possible.

When a child or young person is fostered the authority may have little information on their 
health needs. The following may apply:

• Immunisations not complete.
• Missed medicals.
• Missed hospital appointments.
• Missed development checks.
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• Poorly managed asthma, eczema, and diet.
•  Missed talks (advice) about growing up by school nurse, hygiene, personal care, 

and sexual health/education.

Research has shown that children and young people who are looked after may have more 
health related problems compared to other children and young people. While living with 
you there is an opportunity to make a difference to their health and well being by being 
proactive and by accessing health care.

• Health Assessments/appointments

The health assessment is not a medical examination.  Children, young people and you will 
have the opportunity to discuss the health concerns with the nurses.

Health promotion e.g. smoking, healthy eating, safety, safe sex (depending on child or 
young person’s age) is also discussed.

All children and young people must have 6 monthly dental checks, annual eye tests 
(optician) and must be registered with a local GP.   

The Nurse Specialists will also talk about other things in the child or young person’s life 
that may influence their health e.g. Hobbies, Friendships, Education, Involvement with the 
police.

Older children and young people have the opportunity to be seen on their own for part 
of  the assessment.  If  you would like to discuss concerns about the child or young person 
without the child or young person being present, this can be arranged with the nurse.

• How often are health assessments carried out

Children under 5 years have 6 monthly health assessments except in the first year of  
placement when they are seen within 14 days, again in 3 months and then 6 monthly.  

Children over 5 years have annual health assessments except in the first year of  placement 
when they are seen within 14 days again in 9 months and then annually.

If  you have not had the appointment letter within this time please ring the childcare social 
worker who can link with the nurse specialist.  If  you are unable to attend an appointment 
for any reason you must ring the Appointment Co-Coordinator.   

A child or young person’s health is important and must be a priority.  Sometimes the child/
young person will need to be taken out of  school/college to have the assessment.
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• What is the Parent Child Health Record (Red book)

The Parent Child Health Record or ‘Red Book’ records health information for all children 
from birth through to their teenage years.  Information included in the Red Book includes 
family and personal health history (where available), details of  immunisation and 
vaccinations, developmental observation including height and weight details and the health 
care plan.  

The child or young person’s allocated worker should give you the Red Book when the child 
or young person is placed with you.  Sometimes, it is not available at this time; therefore 
the nurse specialists will create a new Red Book using information from the child or young 
person’s medical notes.  

When a child or young person leaves your home, you should return the Red Book to their 
allocated worker so it can accompany the child or young person to their next placement if  
this is the plan.
 

4.6 Delegated Authority – issues of consent

When it has been agreed that a child/ young person needs to be looked after either by 
means of  a court order or on a voluntary basis with consent of  parents, the social worker 
will speak to those with parental responsibility to determine if  they are willing to delegate 
consent for specific activities to the foster carers.   You should receive the Permission to 
Delegate Consent to Foster Carer Proforma.   This means you the foster carer will be able 
to give permission for the child to partake in certain activities. 

This should be either at the point a child is placed with foster carers or at the planning 
meeting, which should be held within 5 working days. Please refer to the policy for further 
information.

4.7 Preparation for Adult Life

Growing up doesn’t happen overnight.  For some young people it can be a relatively quick 
and smooth transition.   For others, it can be more challenging and can take many years.  
For young people aged 16 and above, the process is not, and certainly shouldn’t be, an 
abrupt event.  Rather it is a process that should take into account the different aspects of  
the transition to adulthood.

A parent’s support for their child does not follow formal structures.  It reacts appropriately 
to a child’s mental, physical and emotional development.  The majority of  parents support 
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their child emotionally through any bad experiences.  A practical skill like cleaning and 
budgeting will not be taught at a specific time but as a child develops.  Support and advice 
on education and employment do not start when a child turns fifteen.  Help with the first 
move away from the family home will not normally be a one-off event; the family home 
can remain a bolthole for many years afterwards.  For a corporate parent, however, this 
support is provided by a myriad of  different services that tend to be formally structured.

• Role of Pathway Plans 

Pathway plans are the key legal document in which young people can set out their hopes, 
aspirations and goals for the future.  Young people’s needs and views should be at the 
centre of  the plan, as well as how the local authority intends to support them.  Plans should 
stretch at least as far as a young person’s 21st birthday, and beyond for young people still in 
education or training.  The local authority’s role is to identify how best each young person 
can be supported to help them to attain their goals.

Pathway planning should build on the preparation and planning work undertaken during the 
period young people is being looked after (including care plans and personal 
education plans) rather than being started entirely from scratch.  All care leavers should 
have a needs assessment and pathway plan. Including details of: personal support; 
accommodation needs; education, training and employment; family and social relationships 
(and how these can be supported); practical and other skills; health needs and financial 
support that can be given.  Contingency planning is a key part of  the pathway plan too and 
should ensure that changes in circumstances or potential crises are averted wherever 
possible, or at least dealt with in a planned way.

• Foster Carers role 

You have a key role in supporting and preparing young people for the challenges of  adult 
life. Evidence shows that young people in long-term foster placements, especially where 
those relationships are close, are more likely to have successful educational outcomes, 
where carers see promoting a young person’s education as an important part of  their role, 
young people are also more likely to be successful in education and employment.

Ways in which you can have a particular impact on a young person’s 
experience:

•  Providing continuity and stability when many other changes are going on in young 
people’s lives.

•  Being committed to a young person as an individual, supporting them in their 
interests and fighting their corner.

•    Giving young people a more ‘normal’ home environment, and dealing 
 appropriately with things that may have made placements go wrong in the past   
 and can often lead to the breakdown of  placements.
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•  Foster carers can deal with behaviour that threatens the placement or will impact 
badly on their future life without rejecting the child (liking them as individuals).

•  Focusing on education in a general sense, not just how young people do in exams 
but by paying attention to how they enjoy themselves at school and fit in and how 
young people are encouraged to use their education as they leave care.

•  Providing support for young people to deal with issues around their birth families 
and acting as an intermediary.

•  Providing young people with as much support and encouragement as and after 
they leave care as possible.

•  Appropriate ‘through care’ provision for young people in foster care should take 
into account the needs and best interests of  the young person concerned.  Just as 
parents want the best for their child, you often provide commitment to the young 
people in their care well beyond normal expectations.

There is increasing acknowledgement of  the role and difference that you can make to the 
life chances of  young people as they move through and leave the care system.

•  Expectations of  Foster Carers in respect of  working with young people aged 16 
and over

• To use the preparation to independence checklist from as early an age as possible.
•  To give the child/young person more responsibility as they mature - this includes 

caring for themselves, and managing their finances. For example pocket money, 
clothing and working towards managing a small budget to purchase their own 
foods etc

•  To ensure the young person’s wishes and feelings are communicated to the        
allocated social worker and Young Persons Advisor (YPA).  

•  The Pathway Team will ensure that foster carers are provided with all the        
necessary information to enable them to make a decision in relation to young 
people remaining in their care post 18.  This will enable foster carers to be open 
and honest in their discussions with young people and the allocated YPA in 

 respect of  the young person’s continued placement under a different 
 arrangement. 

• Fostering Conversions to Supported Lodgings

For Foster Carers and young people who wish to continue living together when the young 
person reaches 18, this placement could convert to a supported lodgings arrangement if  all 
parties are in agreement. There is an expectation that the young person will be engaged in 
education or training.   The duration of  this placement will agreed as part of  the pathway 
plan.  
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For the foster carer this would mean:

A foster carer review process is held to end approval as foster placement and agree to 
approve for supported lodgings.

•  If  approved, the supervising social worker would take responsibility for providing 
support and supervision specifically to the supported lodgings provider(s) for the 
duration of  the placement. 

•  The allocated YPA will work with the young person and the provider to review 
arrangements and to plan for the young persons move to supported 

 accommodation, university halls or independent living. 

When I’m Ready (WIR)

The placement may also convert to a When I’m Ready Placement; if  agreed by the relevant 
parties.  The plan is that a WIR assessment would need to be completed to determine that 
the placement is suitable.  These can be further discussed at the CLA review before the 
child’s 16th birthday.  More information about WIR or supported Lodgings scheme’s are 
available from your supervising social worker or the YPA/child’s social worker.    

4.8 Children’s Rights/Advocacy/NYAS

• Children’s Rights

Specific information on the rights for children looked after can be found on 
www.rightsforme.co.uk  – this is a good resource for children and foster carers, as it 
contains animated digital stories produced by children looked after.

The Local Authority has a Children’s Rights Officer, some of the duties of this 
officer are to:-

•  Ensure all professionals with whom they have contact listen to children or young 
people Looked After.  

•  Advocate on behalf  of  children and young people, through consultation and 
improved participation by children and young people in planning services and 
monitoring outcomes.

• Advocacy
 
NYAS advocacy services provide children and young people with information about their 
rights and entitlements and assistance to enable them to use formal complaints procedures 
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if  that is what they want, and to have a voice and be heard when decisions are made about 
their lives.

Referrals can be made by you the carer, the young person (age appropriate), or the child 
care social worker.

4.8    Bullying Procedure

Information in relation to the Anti Bullying policy and guidance on recognising and 
managing bullying is contained in the handbook and linked on the NCC fostering website.  

4.9 Children Missing from Placement

A child or young person may be missing if  they are not where they are supposed to be    
without permission and they fail to tell anyone where they are going or who they are with.   
You should take all reasonable and practical steps to try and find out where the child or 
young person is and/or why they are absent.

If the situation is not resolved and concerns continue contact:

• The child or young person’s allocated worker, 
• Your allocated worker or 
•  The Emergency Duty Team (outside office hours) to decide if  the Police are to be 

informed.

You can contact the ‘out of hours’ support service for advice between the hours of  
8.30pm-10.30pm, outside of  these hours you can contact the ‘Emergency Duty Team’  
(EDT) by telephoning 08003284432. The team is available outside office hours.

A children missing from foster care policy is within this handbook and a link is on the NCC 
fostering websiteand gives more details about what to do if  a child or young person goes 
missing.  

4.10 Role of the foster carer in moving children on for Adoption 

Foster carers are an invaluable part of  the moving on process and their input contributes 
immensely to the success of  adoptive placements for the children in their care.
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Once adoption is decided as a possible option for a child/ren, they will be referred to the 
Adoption Service.  An Independent Birth Parent Counsellor will then be allocated who will 
counsel the birth family/extended family members.

As the child’s foster carer you will be asked to complete a report provided to you, 
regarding the child.  This report will detail the child’s behaviour, relationships, personality and 
any other relevant issues.  It is important that the report is as detailed as possible and gives an 
accurate picture of  the needs of  the child. If  you wish, your fostering social worker can assist 
you in completing this report. 
Before an adoptive placement can be pursued the Agency Decision Maker must 
recommend that adoption be in the child’s best interests.  

The information that you provide will be very important in helping the adoption social 
workers identify which of  the adoptive families they are working with may be most suitable 
for the child.   It may be that a family cannot be identified immediately and plans have to be 
made about creating profiles for these children to present in adoption exchange days and 
adoption publicity.  

Once a family has been identified arrangements will be made for you to meet the 
prospective adoptive parents. This may be before or after adoption panel has met to 
consider the match.  

Once the ‘match’ has been agreed, introductions between the child and adoptive parents can 
be arranged. The introductory period for a child is a very demanding task and 
emotions are often very high on both sides. The child and the foster carers can experience 
feelings of  grief, separation and loss, whilst the adoptive parents can often feel very guilty 
about “taking” the child from the foster carers. Research tells us however, that when all adults 
work well together, in the interests of  the child, the move on will be positive for the child and 
this will bode well for the future. 

As the foster carer for the child you will be asked to have the first part of  the introductions in 
your home, where the child feels most safe and secure.  This will involve the adoptive parents 
spending amounts of  time in your home with the child, helping the child with 
routines, reading bedtime stories etc. This can feel very intrusive for foster carers, but it is an 
essential part of  the moving on process. It is important that a child receives the 
“emotional permission” from their current carers that it is safe to move on.

The second part of  the introductions usually involves the child spending increasing amounts 
of  time with the prospective adopters.  As the child’s carer you will be expected to spend 
some time with the child at the adoptive parents’ home in order to help the child feel safe 
and to ensure that the plan moves on.
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It is important for the child you are moving on to hear that you are positive about the move 
and happy to see them with their ‘forever family’. This includes showing them pictures of  
their adoptive parents and referring to them as ‘mummy’ and ‘daddy’. Despite this being an 
emotional time for all, the child needs to know that you, as the foster carer, want them to be 
with their forever family.  This is often the final part of  the “emotional permission”. 

Once the child has moved on the adoptive parents may, on occasion, telephone you and ask 
for your advice and assistance, as the person who previously ‘parented’ the child. 
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SECTION 5 – FINANCES

5.1 Foster Carer Fee

As an approved foster carer you will receive a weekly foster carer fee. This is paid depending on 
how many placements you have. For example if you have one child in placement you will receive 
one fee, if  there are two children in placement you will receive double the fee and so on.  The 
amount of fee depends on the age of the child who is placed with you.  

There are also some additional payment schemes for children who display high levels of  
additional needs and are open to the Disabled Children’s team.  These are reviewed on a yearly 
basis and are requested via the supervising social worker with agreement from the DCT social 
worker.  

There are also additional payments through the PASS scheme, which are reviewed on a 6 
monthly basis.  These are based on the child’s additional needs requiring additional care or to 
fund specialist activities whilst DLA is pending.  If  DLA is required please refer to the DLA policy 
for foster carers.   

• Overpayment or Underpayment of Fees

There can be rare instances whereby you may receive an overpayment of fees. If this 
happens the finance department will contact you to arrange a method and agreement in order to 
retrieve the overpayment. 

As well as overpayments there may be instances whereby your fees are not accurate and you 
may receive an underpayment.

If any of the above occurs, the finance department should be contacted as soon as possible so 
the errors can be rectified promptly. 

5.2 Allowances

As well as the above fees, you will receive weekly allowances for the child/children in line with 
those introduced by the Welsh Government as National Minimum Fostering Allowances.  The 
rate of allowance varies according to the age of the child and it is used to cover the cost of caring 
and essential everyday items such as clothes, food, toiletries etc.  There is no additional finance 
for school uniforms. 

The same principles apply as the foster carer fee – you will receive a weekly allowance for each 
child you care for.
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There are three age groups of allowances:

0-4 years
5-15 years
16 + years

There are more details available on the foster carers website.

• Mileage Allowance

As a foster carer you are able to claim for additional mileage for any journeys that are over 
normal everyday travelling for the child and for journeys in relation to your role as a foster carer.  

These are as follows:
•   Meetings in relation to the care planning of the child/children e.g. CLA reviews, 
 planning meetings, PEP meetings.
• Non routine hospital/doctors/dentist/optician appointments
•  Transport to and from education for daily attendance, parents evenings – providing the 

journey is further than 3 miles in one direction
• Adoption planning meetings and introductions
• Attendance at or the facilitation of training
• Attendance at support groups
•  Participation in working groups/being part of an interview panel/providing peer 
 mentor support 

Mileage claims must be submitted to your supervising social worker on a monthly basis.  For 
additional expenditure such as car parking tickets, bridge fees, receipts must be attached to your 
claim form for re-imbursement.

If for some reason you do not submit your mileage form and you have a claim that is over three 
months old, this will need to be considered for approval by a Service Manager. 

All mileage claims must be submitted within each financial year and by the deadline as stated 
on the front of the mileage form.  If claims are received at the start of a new financial year that 
are dated from the previous financial year then payment will be subject to the Fostering Team 
Manager discretion.

• Payments and Non Payments of Fees and Allowances

Fees and allowances are paid from the date that a child is placed with you, then every two weeks 
there after straight into your chosen bank account. A remittance slip is also issued to yourselves 
that is sent directly to you from our finance department, which gives details of the payments that 
are being made.
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5.3 Equipment

There is an expectation on you, as foster carers to use fostering allowance to cover the cost of  
purchasing any equipment you may need to look after children in your care. 
 
It is acknowledged that when you are first approved there can be significant initial expenditure. In 
recognition of this, we are able to provide essential items if needed, such as a bed, wardrobe or 
chest of drawers for example. If you have a baby in placement we can provide equipment such 
as a pushchair, car seat and/or cot/moses basket.

For replacement items please make a request to your supervising social worker who will arrange 
for a replacement is necessary.

5.4 Other financial requirements

• Junior Individual Savings Account (JISA)

The Government has introduced a Junior ISA Scheme that has been introduced for all looked 
after children, who have been continuously looked after for one year or longer and whom did 
not benefit from the Child Trust Fund. The Government will make an initial payment of £200.00, 
which will be managed by The Share Foundation – a registered charity. The money will belong to 
the child and will remain in the ISA until the child reaches 18 years of age when only the child will 
have permission to access the money. Further contributions to the ISA can be made at any time.

If the young person returns to their parents or family, or is adopted, then the Junior ISA will be 
transferred to the management of the parent, who then becomes the Recognised Contact with 
the Junior ISA Provider.  However, the account can still only be accessed by the young person 
when they reach 18.

Please refer to the helping children manage their money policy within this handbook.  

For further information relating to this scheme please visit http://www.sharefound.org

• Her Majesty`s Revenue and Customs (HMRC)

The finance department will send you information in relation to income tax and what as foster 
carers your tax relief limit is. However it is your responsibility to register with HMRC as self  
employed on approval as a foster carer.

As a foster carer you are entitled to National Insurance credits (Care and Parent Credits – CPC).  
HMRC will require you to complete form CF411A and provide a letter from Newport City 
Council confirming your status as a foster carer and the date of your approval.  You are 
responsible for notifying HMRC if you cease to be approved as a foster carer.
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For further information or assistance in relation to this please visit http://www.hmrc.gov.uk/
individuals/foster-carers.htm or follow the HM Revenue and Customs link via the foster 
carers website.

• Insurance

It is your responsibility to inform both your vehicle and home insurers that you are now 
foster carers.  This is to ensure that you have adequate cover and protection should you suffer 
from any damage or loss to your property.

As well as having your own insurance, Newport City Council also operate an insurance scheme 
for extra protection – this is for home buildings and contents insurance only and does not include 
vehicles. Insurance claims are subject to a £50.00 excess and if the claim is considered reasonable 
then the authority will pay this excess for you.  However it is important to note that if  it becomes 
apparent that you do not have the adequate personal insurance cover, this will make the 
authority’s policy invalid.

In the event of you having to make a claim, if  your own insurer has refused, you can request a 
claim through the authority.

You will need to complete a claims form, which will be forwarded to the authority’s Finance 
Department and the Insurance and Risk Manager within the Resources Directorate for 
consideration. 

Depending on the type of claim an assessor from the insurance company may need to visit you 
to inspect the damage. It is therefore important to ensure you keep the damaged items until they 
have been examined.

In some instances, the insurer may decide to repair the damage. If this is the case you must be 
aware that if  you choose to replace and fund the damage item yourself prior to them being 
examined there is no guarantee that you will receive reimbursement.

As the authority’s insurance policy does not cover damage to vehicles, any damage occurred as a 
result from a child or young person; the authority will consider reimbursement for any loss of no 
claims bonus and any policy excess payable.
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SECTION 6 - COMPLAINTS AND ALLEGATIONS

6.1 Allegations made against carers

An allegation may be made by anyone: a member of  the public, a professional, a member 
of  a fostered child’s family or by a child and may be made against you or a member of  your 
family. An allegation involves an accusation of  abuse or neglect. For example; that a carer 
has injured a child or someone in the family has behaved in a sexually inappropriate way 
towards the fostered child. 

All allegations are taken seriously and are investigated. In these circumstances the         
Safeguarding Procedures Wales is followed.   The full procedures can be obtained on 
request but it will also be distributed to all carers who experience an allegation. The 
allegations against carers policy is within the handbook.  Fostering Network Allegations 
booklet is provided to all carers within this pack.  

The issue of  allegations is discussed at the pre-approval training and the child protection 
training.  It may be helpful to have further discussion with your allocated worker during 
home visits.  

• How will the allegation be investigated?

Newport City Council has produced written procedures in line with the Safeguarding 
Procedures for investigating allegations, which must be followed.  

As soon as Newport Children’s Services become aware of  an allegation a Professional 
Strategy Meeting/Discussion is arranged. This meeting/discussion is attended by the Public 
Protection Unit (PPU), Children’s services staff, a member of  the fostering team (usually 
your allocated worker) and is chaired by a Senior Manager.

You are not informed about the Professional Strategy Meeting at this stage, and may not 
be aware that an accusation of  abuse has been made until you’re a social worker and/or 
police visit you at your home. Because of  this possibility it is extremely important that you 
know your rights if  you are questioned by the police and a social worker.

The strategy meeting will make decisions in respect of  whether the child or young person 
making the allegation will remain in placement pending the investigation, as well as any 
other fostered children and young people in the household.  It is acknowledged that this 
can be very difficult time for all involved.

42
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• Support for you

Although you will want to discuss the allegation with your allocated worker, he/she will be 
unable to provide the level of  support you have been used to, due to the worker being an 
employee of  the authority who is responsible for investigating the allegation.  The authority 
does have a duty to keep you informed however, but the first responsibility of  the 
authority must be to protect the child or young person. 

You can be provided with support from:

Fostering Network’s, Foster Line Wales on 0800 316 7664. This is a general line that 
can be accessed for practical advice about fostering, for support or simply someone to talk 
to. Fostering Network advice line is open from 9.30am-12.30.

As a member of  Fostering Network you are also entitled to receive legal advice and 
assistance. (A solicitor with expertise in Children’s services and criminal law).

Independent support from a social work professional not employed by the authority. This 
needs to be requested via the Team Manager of  the fostering team.

Your own family/close friends.

The primary responsibility is to ensure the safety and wellbeing of  the child or young 
person placed.  On some occasions a few professional strategy meetings may be held and 
you would normally be given brief  feedback from these meetings pending the investigation.  
At the end of  the whole investigation you will be informed of  what is to happen to the 
child or young person and whether the police will take further action.

When an allegation is made a written record of  the allegation and outcome is kept.  The 
information is discussed at the Foster Carers Review meeting and is presented to the 
Foster Panel.  It is legally required that an additional Foster Carers Review is held when 
there has been an allegation against a carer.  

If  you as a carer decide to move on in the future to apply to another fostering agency 
(Local Authority or Independent Agencies), the previous agency is required to provide a 
reference about you, as carers previously registered with them. Where there have been 
previous allegations, this information will be included.

• Reducing the risk of an allegation being made

It is important to note that any member of  the public and employees of  Newport City  
Council may have an allegation made against them.  Allegations do not just happen to 
foster carers. 
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You can take action to protect yourselves and your family from the likelihood 
of allegations by contacting:

• Foster Line Wales 0800 316 7664 are available to offer general advice.

• Social Services if  you feel anxious and want advice.

• Fostering Team/allocated worker.

• Attending training sessions.

•  Talking with your own children and fostered children and young people about 
how situations will be managed.

•  Reading relevant information provided at training sessions and by further 
 discussion if  required.

• Putting safe caring into practice.

• Building up a support network (other foster carers, the health visitor, doctors).

• Attending the foster care support group/talking and sharing issues.

•  Keeping a daily written log of  significant events including who was in the house 
each day.

•  Keeping the child or young person’s allocated worker informed of  events in the 
child or young person’s life and you and your family’s feelings.  Advising the child 
or young person’s allocated worker with any particular worries etc.

• Read Foster Care Network’s information.

• Allegations against someone outside of  the foster home

In the event that a child or young person makes an allegation to you, you 
must immediately: -

• Notify your allocated worker/duty officer in the fostering team.

• Notify the child or young person’s allocated worker or team manager/
 duty officer.

• Make a written record the information (accurately).
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•  In the event that a significant disclosure occurs outside office hours you should 
first contact the out of  hours fostering service for advice and guidance. 

6.2 Complaints against Foster Carers

Complaints made against foster carers

A foster child, parent, a foster carer or anyone else with an interest in a child’s welfare, 
may make a complaint. A complaint is an expression of  dissatisfaction and may involve 
a view about a carers approach to the care of  a fostered child for example when a child 
complains they are not being fed property or a parent complains that a child’s culture or 
religion is being ignored.  

•  Newport have their own procedure for investigating complaints. There are 2 
levels of  complaint that can be made.  These are defined as:

•  Those that can be resolved between your allocated worker, you and the person 
making the complaint.  

Complaints may be made directly to the Complaint Resolution Manager as part of  the 
Directorate Complaints Procedure. 

When a complaint is made, the childcare team and the fostering team often co-ordinate 
their processes. Complaints will eventually involve feedback to the person making the 
complaint, as well as a plan for making changes if  the complaint is upheld. The Fostering 
Team Manager may make the decision to hold an additional Foster Carer Review 
following a complaint. If  serious concern arises as a result of  a complaint the fostering 
team will manage the matter through their own procedure. This may result in a decision 
to improve the carers skills through advice or further training, change the carer’s terms of  
approval, or in more serious circumstances, a decision to terminate a carer’s approval.

6.3 Making a complaint
 
If  you are unhappy with any of  our services or have a particular grievance, which cannot 
be resolved through your allocated worker or the Fostering Team Manager, a complaint 
may be made using the Directorates Complaints Resolution Manager or by completing the 
complaints and comments form. 
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SECTION 7 – LEGAL FRAMEWORK

7.1 Statement of Purpose (SOP)

The Statement of  Purpose aims to provide clear information about Newport City 
Council’s fostering services, principles and standards of  care.  It has been produced in 
accordance with The Local Authority Fostering Services (Wales) Regulations 2018.

Fostering Services in the city of  Newport are located within the Fostering Team at the 
Civic Centre, Newport. 

The Fostering Team are committed to the development of  all aspects of  the fostering 
services in consultation with you and foster children and young people.

Please see the SOP for full details within this pack or on the Fostering Website.

Furthermore, the fostering service aims to:

•  To ensure that when it is necessary for children and young people to leave their 
families, there is a range of  suitable placements available to meet their needs.

•    To actively use management information to improve and develop fostering 
 services.  

• To review the recruitment and retention strategy for foster carers. 

•   To ensure that foster carers receive adequate training, support and financial 
 remuneration. 

7.2 Fostering Legislation

Over recent years there have been, and continue to be significant changes in the way in 
which fostering services are provided.

The Local Authority works within The Local Authority Fostering Services (Wales) 
Regulations 2018. These have a legal status, which Local Authorities and Independent 
foster agencies have to comply. The authority is inspected against the regulations. One of  
the purposes of  the inspection is to improve fostering services provided to children and 
young people. You may be contacted by the Care Inspectorate Wales (CIW) in the future 
about the inspection of  fostering services provided by Newport City Council.
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7.3  Inspections from Care Inspectorate Wales

Newport City Council Fostering Services will undergo an Inspection by the Care and 
Inspectorate Wales (CIW). 

The inspector would be asking children looked after, foster carers, and social workers what 
they think about the fostering service.  They will look at everybody’s information to 
comment or recommend areas for improvement or praise.  

They would also want to know if  the Fostering Services are supporting you to ensure that 
the child/ren in your care are safe, happy in school, in their health, activities and contact 
with family and friends etc.

At the time of  the inspection you will be sent a questionnaire, which we hope you will find 
time to complete and return directly to the CIW.   The Inspector will also choose a 
number of  carers to interview face to face.  Anything you tell the CIW will remain 
confidential unless what you say leads them to be concerned about the safety or well-being 
of  anyone.   

If  you would like have sight of  the CIW reports you can access these on line. 
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SECTION 8 - A-Z GUIDE TO FOSTERING

ACCIDENTS   

If  a foster child/young person has an accident that requires medical or hospital treatment, 
please contact the child’s Social Worker or their Manager as soon as possible especially if  
the child/young person is likely to need an operation, as you are “not” authorised to sign 
the consent form yourself.  If  your child/young person has an accident out of  normal office 
hours you will need to contact the Fostering Team Out of  Hours Support Service or the 
Emergency Duty Team on 0800 328 4432. Authorisation for treatment needs to be made at 
Service Manager level.  
You will be asked to complete a form giving details of  injury, treatment and outcome.    
   
ACCOMMODATION

Your accommodation should be suitable for the needs of  your own family and a foster 
child/young person.  From time to time it is necessary for the social worker to see the 
sleeping arrangements for a foster child and you should draw the workers attention to any 
permanent change.  If  you move house it will also be necessary for your social worker to 
visit your new accommodation before the Department can agree to child moving home with 
you.

ADOPTION

Adoption is a legal process by which all the rights and duties of  birth parent(s) are 
permanently transferred to the adopters.  The child/young person takes the adoptive 
parents’ surname and inherits from them.  In the past, children/young persons generally lost 
all ties with their birth families; this is increasingly becoming the exception.  It is now more 
likely that a child/young person will keep some form of  contact with their birth parent(s).  
(see also Guardian ad Litem).

ADVOCATE

An individual who helps and supports a child to speak up for what they want. This can 
involve expressing their views or acting on their behalf  to secure services that they require 
or rights to which they are entitled.  The National Youth Advocacy Service (NYAS) can be 
contacted to act on behalf  of  children in placement. If  you or the child you are looking after 
think this would be of  benefit, please speak to the social worker who will provide you with 
further information. 
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AGREEMENTS

Foster carers agreement:  Upon approval, foster carers sign an agreement which 
outlines the number and ages of  children whom they are approved to foster and the terms 
under which they foster for the Local Authority. A copy is placed on file and one is also sent 
to the Foster Carer.

Placement Agreements:  At the time of  placement of  a child with the foster carers, a 
‘Placement Plan’ is drawn up between birth parents, social worker, foster family and child 
(if  old enough to participate) outlining  the plan and purpose of  the placement and detailing 
issues such as arrangements for contact with members of  the birth family and specific needs 
of  the child.                                       
 
ALLEGATIONS  

If  a child or parent makes an allegation against you as a foster carer or a member of  your 
family, it has to be investigated. A strategy discussion/meeting is likely to be initiated where 
professionals involved will discuss how to proceed and what is required to safeguard the 
child(ren) involved. This will include a plan of  the enquiries that need to take place and 
allocate responsibilities to workers involved. Your supervising social worker will not be able 
to share specifics of  any allegation with yourselves, and their contact may need to be limited 
due to the ongoing investigations. But there is support you can access from the Fostering 
Network’s free legal advice line and they can provide information regarding the Safeguarding 
Procedures. Fosterline Wales can be contacted on 0800 316 7664 for any advice, not just 
for allegations.

ALLOWANCES

All carers receive allowances for the children they care for, which are paid into your bank 
account.  You can arrange to have your allowances paid into your bank account.  Please 
refer to section 5 – Finances, for further information. 

BEHAVIOUR 

Many foster carers will be involved in helping the Department assess the needs and 
difficulties of  a child in their care.  Please do not be afraid to tell your social worker about 
the child’s behaviour; many things you may feel are not worth mentioning but may hold 
important pointers for the child’s future.  It often helps to write them down and also make 
notes of  any habits that disappear during the course of  their stay with you, as this may also 
be significant. 
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BEHAVIOUR Challenges

There are a number of  challenges that your foster child/young person may present you 
with, but hopefully only one or two at a time.  Do not panic, most things will ease off as the 
child/young person settles and if  they do not you will be able to get help from your social 
worker or doctor.  

Some of the common problems encountered are:-
Bodily functions e.g. Bedwetting/soiling/smearing
Food refusal/compulsive eating
Tantrums/Destructiveness/Violence
Stealing/Lying/Swearing
Obsessiveness e.g neatness, cleanliness

BIRTH CERTIFICATES

If  you need the birth certificate of  the child you are looking after, ask the child’s social 
worker as the Team should retain a copy.                     
      
CAR INSURANCE

It is an expectation of  Newport City Council that foster carers are insured for carrying 
passengers for business use. Please contact your insurance company to inform them of  your 
role as foster carers.

CARE AND SUPPORT PLAN

Every foster child will have a care and support  plan which sets out the plan for the child’s 
future. For example the care plan may be ‘adoption’, ‘long term fostering’ or ‘time limited 
assessment’. The care and support plan is subject to review as it may be that a family’s 
situation changes or once assessments are completed, the long-term plan changes. The plan 
can only be changed at the child’s CLA review.

CHILD ABUSE

Some children come into care because of  abuse inflicted by a parent or member of  the 
family.  Many of  these children will experience feelings of  guilt, worthlessness and anger, and 
will need very skilled help from foster carers, social workers and sometimes child 
psychologists/psychiatrists in order to express and overcome these feelings.  Foster carers 
will need to give comfort and support to such children and not be shocked when a child 
begins to talk about their experiences.  Abused children need to know their feelings are 
accepted and that they were not to blame for what has happened.
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CHILDREN ACT 1989

It has been suggested by the National Foster Carers Association that all caring adults – 
Social worker and foster carers alike, should adopt the following memorandum as a 
Charter for foster children.  It is worth having around and reading occasionally as it holds 
lots of  reminders for us all:

A memorandum from a Foster Child
1).   Don’t spoil me.  I know quite well that I ought not to have all I ask for.  I am testing you.
2).  Don’t let me form bad habits, I have to rely on you to detect them in the early stages
3).  Don’t be afraid to be firm with me, I prefer it.  It makes me feel more secure.
4).  Don’t make me feel smaller than I am.  It only makes me act ‘big’.
5).   Don’t correct me in front of  people if  you can help it.  I’ll take more notice if  you talk 

quietly with me in private.
6).  Don’t make me feel that mistakes are sins.  It upsets my sense of  values.
7).   Don’t be upset when I say, “I hate you”.  It is not you I hate, but your power to hurt me.
8).  Don’t protect me from consequence.  I need to learn the painful way sometimes.
9).    Don’t take too much notice of  my small ailments.  Sometimes they get me the 
       attention I need
10).  Don’t nag.  If  you do, I protect myself  by being stubborn. Don’t put me off when I ask 

questions.  If  you do, you will find that I will stop asking.

The Children Act begins from the standpoint that, when a Local Authority has to arrange 
for a child/young person to live away from home, this should preferably be under Voluntary 
arrangements (Section 76 Social Services and Wellbeing Act).  The parent(s) should 
participate in the child/young person’s care and retain contact, so that the child/young 
person can return as soon as it is in their interests to do so.  

The Act prohibits a Court from making any Court Order unless it is satisfied that the Order 
will positively contribute to the child/young person’s Welfare.(see Legal Status for an 
explanation of  Orders).

CHILDREN’S LOOKED AFTER REVIEW

A CLA Review is a statutory meeting, which forms part of  the continuous care planning 
process for each child that is looked after. The first CLA review must be held within 28 days 
of  the child becoming looked after. The second review must be carried out within three 
months of  the child becoming accommodated and from then on CLA reviews must be 
carried out every six months. At the CLA review the chair of  the meeting (Independent 
Reviewing Officer) will look at whether the necessary support is in place to ensure every 
child has the opportunity to develop to their full potential in a safe and stable environment. 
Some of  the areas covered within the review include the child’s health, education, 
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placement and contact. As the foster carer, you will be asked to contribute to the meeting 
by providing information about how the child has settled in placement, dates of  any recent 
health appointments and raise any concerns you may have about the child.

CHILDRENS RIGHTS

All children whether they live at home with their own families, or in the care of  a Local 
Authority, are subject to the laws of  the land.  If  they are over the age of  10 and commit 
an offence, they may be prosecuted under the Criminal Law, and they also have right under 
Civil Law, such as being able to gain their own consent for medical treatment at the age of  
16. Also, at the age of  16, a young person can leave his family home, providing he has 
somewhere suitable to live.  He can request in his own right to be accommodated, he may 
also exercise his right to discharge himself  from accommodation at that age if  he wishes 
in these circumstances, although most move into independence gradually and continue to 
receive support and remain in the legal care of  the Department.

CHILDREN’S RIGHTS OFFICER  

The Children’s Rights Officer is responsible for developing a service to ensure that 
children/young people who are receiving services or are denied access to services are 
listened to by all professionals with   It also provides the following:-
•  Upholding the rights of  children/young people and ensuring that their welfare is attended 

to in accordance with legislation & relevant policies and procedures.
•  Facilitating the resolution process in relation to complaints and to ensure that each child or 

young person complainant will be offered an advocate.
•  Ensuring that information (in all formats) concerning services for children and child and 

young people is available and accessible to them.   
•  Seeking out the views of  children and young people by developing improved participation 

by children and young people in planning services and monitoring outcomes. 

CLOTHING

When a child comes into care they should bring their own clothes with them.  These may, 
or may not be suitable, but if  they are unsuitable please remember they are important to 
that child and you should let them give them up in their own time.  An initial clothing 
allowance may be provided when a child comes into your care with very little clothing to 
enable you to purchase appropriate items.

COMPLAINTS

All foster carers are issued with complaints procedures for themselves and for children in 
placement. Children are also provided with information in various formats which will be 
contained in their CLA pack.  
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CONFIDENTIALITY

Your social worker will tell you a great many details about you foster child and their family 
that are very personal and private.  You need to know all these details if  you are able to deal 
properly with your child and his difficulties.  It is important to remember that these details 
are very private and are given to you in strictest confidence as a member of  a caring team.  
As this information is confidential, it obviously should not be passed to neighbours, friends 
or relatives, as gossip gets around in a small community.  In a close-knit family, however, it 
may be necessary to share certain information with your closet relatives because they are 
likely to be involved in the care of  your foster child.  

FAMILY TIME/CONTACT

The LA has a duty to promote family time between a child/young person who is being 
looked after and those who are connected with them.  These people include the child/
young person’s parents, brothers, sisters and sometimes other family members or friends, 
unless it is not reasonably practicable or consistent with the child/young person’s welfare 
to do so.  You may be asked to help with contact arrangements but no planned visits will be 
made to your home without your permission and co-operation. 
 
CONTRACEPTION

Young people over the age of  16 years have the right to seek advice and treatment without 
parental consent.   When considering obtaining contraceptive treatment for your foster 
child, it is important that the young person has had the opportunity to discuss this fully with 
you, their social worker and your Doctor so that they are helped to understand the moral, 
social and emotional implications.  However, where the child is subject to a Care Order, 
the consent of  the Authority to contraceptive treatment is sufficient.  Remember boys may 
need contraceptive advice too.           

CORPORAL PUNISHMENT
Under no circumstances should Foster Carers be using corporal punishment to manage a 
foster child’s behaviour. This is not an appropriate form of  punishment in any situation and 
would be damaging to a child in placement. 

The term ‘corporal punishment’ should be taken to cover any intentional application of  
force as punishment, including slapping, pinching, squeezing, shaking, throwing missiles and 
rough handling.  It would also include punching or pushing in the heat of  the moment in 
response to violence from young people.
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COURT

You may be required to give evidence in a Court concerning a child in your care.  This could 
mean appearing at Court.  Appearing as a witness in Court, particularly for the first time, 
can make you feel very anxious and it can help to go over the Court Procedures beforehand 
with the child’s social worker. On occasion the court may ask for your recording logs to be 
submitted.

DENTIST

You are responsible for ensuring that your fostered child/young person’s teeth are regularly 
checked.  Consent from parents or the Local Authority is needed for treatment, particularly 
that requiring injection or anaesthetic.  
                                                                                               
DESIGNATED TEACHER

Schools in all Local Authorities should designate a teacher to act as a resource and advocate 
for looked after children and young people.   The Designated teacher should ensure speedy 
transfer of  educational information between agencies and individuals, and that each child has 
a PEP (see personal education plan).  In primary schools the designated teacher is usually the 
Head.  In the Secondary school a named designated teacher is identified. 

DISCIPLINE

Disciplining a child is not just a negative act.  The foster parent should try to discipline as a 
positive act – discipline can be used as an opportunity to develop a child’s sense of  
self-esteem.

DOCTOR

All children/young person may be registered with your Doctor or if  practical they may 
remain with their previous Doctor.  If  you have any difficulty, let your supervising social 
worker know.

DOCUMENTATION                        

Foster carers are supplied with a great deal of  confidential information relating to the child/
young person in their home, therefore foster carers are required to return any 
confidential paperwork to the social worker when the child leaves their home.           
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DRUG ABUSE

Any child/young person can be exposed to the danger of  drug taking and/or solvent abuse.  
Therefore, it is important that these areas are open to discussion within the foster home.  
if  you suspect a child/young person you are fostering is misusing drugs, discuss your fears 
with their social worker who may seek medical help.  National Drugs Helpline 
Tel. 0800 776600

WHAT TO LOOK FOR!

• Sudden and regular changes in mood
• Unusual aggression
• Gradual loss of  interest in school/hobbies/sport/friends etc
• Uncharacteristically drowsy and sleepy
• Increasing evidence of  lying or furtive behaviour
• Loss of  money or other objects from the house.
•  There are a large range of  drugs – some illegal and some not – that can be misused in with 

the varying effects.(see also Solvent Abuse)

EDUCATION

When a child is ‘Looked After’ or is moving to a new foster home, his education may be 
disrupted.  You should discuss plans for education both now and in the future with the social 
worker and should be involved in meeting the teachers and introducing a child to his new 
school.  Some foster children will have special educational needs, this will include disabled 
children and children with learning difficulties.  Education Authorities should secure a 
suitable education placement for a looked after child within twenty school days after the 
child becomes Looked After.  It will be a full-time place in a local mainstream school unless 
the circumstances of  the child make full-time or local or mainstream provision unsuitable.

EMERGENCIES                                                                                                                                           
                 
The Fostering Team offer an out of  hours service 7 days a week from 8.30pm-10.30pm 
and 11am-1pm at weekends. There is also an Emergency Duty Team (EDT) who 
cover the Gwent area of  Wales and are available outside of  office hours each evening and 
all day at weekends (including bank holidays) and they can be contacted on 0800 328 
4432. 

END OF PLACEMENTS

A placement may come to an end in a variety of ways:
• A move to another placement
• Return to a child/young person’s family
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• Moving on to Independent Living
• Disruption of  placement

The aim should be to achieve a planned ending to a placement with careful preparation and 
transition, whether to another placement in care, an adoptive placement or to the child/
young person’s family.

Foster parents have an important role to play in preparing and reassuring the child/young 
person, assisting in gradual introductions by taking the child/young person on visits to the 
new carers and receiving visits from them, and by helping the new carers to understand the 
child/young person’s habits, routines and needs.

Unplanned endings may happen where a crisis leads the Authority to remove the child/
young person immediately or the foster parents request they are removed or that the child 
insists on moving. There is a need in all circumstances for a brief  report on the placement to 
be completed; foster carers can have assistance from their Fostering support worker.

Foster carers are required to return all relevant documentation relating to a child/young 
person who leaves their home to their social worker (see also Documentation).

FOOD

Be sure that any information on the child/young persons dietary needs are given to you on 
placement.

Food can be important to a child/young person who has been deprived and is insecure and 
you may expect all kinds of  behaviour from overeating, hoarding and fussiness.  It is best 
to treat the situation calmly in front of  the child/young person and not to be too worried 
about it unless the child/young person’s health seems to be suffering.

GUARDIAN AD LITEM

This is the name given to an officer appointed by the Court in adoption cases, Care and 
Contact Proceedings and to make a report to the Court.  The Guardian ad Litem officer has 
no involvement in the placement.  If  you have a child placed with you who is subject to Care 
Proceedings or a child whom you are applying to adopt, the Guardian ad Litem may wish to 
visit your home and to meet the child.

HEALTH ASSESSMENTS

Health plays an important part in any fostering placement and we have a responsibility to 
ensure that all foster children receive all necessary medical and dental care.
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You should register any new foster child with your own family G.P. & Dental Surgery.  The 
child/young person’s medical records will then be transferred.

In Newport these statutory examinations are carried out by the Nurse Specialist for 
Children Looked After, and could take place in the most appropriate setting for the child/
young person.  Appointments should be kept but in exceptional circumstances, if  
attendance is impossible please notify the child/young person’s social worker and/or the 
LAC Clinical Team who will attempt to arrange

All looked after children should have a statutory health assessment in the 
following timescales:-
• By the first CLA review.
• Thereafter at least once in six months if  under 5 years of  age.
• At least once a year for children over the age of  5 years.

Teenagers often resent having regular medicals and the Department prefers to follow a line 
of  friendly persuasion on the basis that an annual check up is essential for everyone and not 
an invasion of  teenage privacy. 

H.I.V/AIDS

Human Immunodeficiency Virus (HIV) causes the illness Acquired Immune Deficiency 
Syndrome (AIDS).  This syndrome destroys part of  the body’s immune system so the body 
cannot defend itself  against illness people do not usually get.

HIV is transmitted in three main ways:
• Unprotected sexual intercourse
• Injecting drug users sharing equipment
• Infected mother to her unborn child

It is not passed on by sharing objects used by an infected person e.g. cups, cutlery, towels, 
toilet seats, nor by sneezing or coughing.

If  you have any concerns about your foster child’s sexual activities then raise it with them or 
speak to their social worker. 

There is a free confidential, 24-hour National AIDS helpline. Tel: 0800 567123

HOLIDAYS

You must inform the child’s social worker in good time when you are making holiday plans.  
The department will need to know the full details of  the holiday including the address.  
Permission from birth parents is necessary although the department may over-rule any 
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objection if  the child/young person is on a Care Order. If  you are taking a child abroad, you 
will also need a letter from the child’s social worker in order to take the child outside and 
return to the UK.

If  you are having a short break away and make arrangements for family/friends to provide 
care for the foster child/ren, there needs to be checks completed in advance. Please let 
your fostering worker know of  your plans as soon as you make the arrangements so they 
can progress with these checks at the earliest opportunity. 

HOSPITAL TREATMENT 

When a child is “Looked After” the parents will have given written consent to routine 
medical appointments but if  an operation or anaesthetic is needed, a parents signature is 
required.  The Department will try to obtain consent from the birth parent/s, if  they cannot 
be contacted the Department will take full responsibility.  In a medical emergency, get 
medical help first and then contact the Social Services Department. 

Foster Carers must not sign any consent in these circumstances.  

IDENTITY

Identity is to do with a child’s past, confidence in the present and faith in the future.  Foster 
children need help to understand what has happened to them, which is very complicated.  
This can be very painful for a child because they feel their family has rejected them at some 
time in their lives.  None of  us like to feel we are not worth having and so, with help from 
social workers who know the reasons why each child has come into care, foster carers 
can help foster children to understand their own story.   Any information about a child/
young person’s life will need to be given to them in a sensitive way and also a way in which 
they can understand.  Telling a child/young person about their past is not a once and for 
all event,  it will need to be developed and expanded as the child/young person grows and 
understands more and more. (see also life story book).

ILLNESS

Obviously you would treat any child exactly as you would your own if  they are unwell.  But 
do not forget that it may be more upsetting for a child who is not with his/her family.  It may 
also be a sign of  unhappiness or a response to stress.

In dire emergencies, do not delay getting medical advice or treatment.  
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IMMUNISATION   

Foster carers should ensure that the children placed with them receive their full programme 
of  immunisations. Consent should be obtained from the birth parent/s.  The child’s medical 
history may not always be easily obtainable but your social worker should give you as much 
information as is available.  It is important that the children in care have a careful record 
kept of  their medical history and that this is passed on.  The LAC clinical Team will provide 
a Parent Child Health Record (Red Book), which will include relevant medical history about 
the child.  The foster carer should keep this safe and take it to all health assessment 
appointments.  

INCOME SUPPORT       

Fostering allowance does not affect Income Support.  For further advice please contact the 
Departments Welfare Benefits Officer or your local Social Security Office. 

INCOME TAX

As the basic fostering allowance is for the maintenance of  the child and there is no element 
of  payment to you for the service you offer, this is not taxed. The fee element of  the 
allowance may be taxable however, as this can be viewed as the foster carers’ personal 
income.

INDEPENDENT REVIEW MECHANISM

The Independent Review Mechanism (IRM) is a review process, which prospective or 
existing foster carers can use when they do not agree with the decision given to them by 
their fostering service provider. This review process can be accessed where panel proposes 
to terminate or change the terms of  the foster carers approval. 

INSURANCE

From time to time requests have been made for the reimbursement of  damage done in 
the home by foster children.  Foster carers are advised to notify their own insurers of  your 
fostering activities.  If  you find it necessary to make a claim, the Department’s expectation is 
that you approach your own insurance company in the first instance.  If  you are unsuccessful 
you should obtain confirmation in writing from your insurers, so that this can then be passed 
onto your Social Worker with the appropriate claim form and detailed report.  Your claim 
will then be considered. 
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LEGAL STATUS

There are 2 ways a child can enter the care system.
A looked after child can be voluntarily accommodated which means that their parents have 
given consent or asked for them to become looked after. This is referred to as section 76 
of  the Social Services and Well-being Act In this situation a parent retains their full parental 
responsibility. 

The other way a child can become looked after is when there is no parental consent and 
either the police have invoked powers of  police protection or the local authority has gone 
through court and obtained an interim or care order. In this situation the local authority 
shares parental responsibility with the parent. 

LIFE JOURNEY BOOK/WORK        

Many children who have been in care most of  their lives need a lot of  help in putting their 
past together.  Making a life journy book is one way of  helping foster children to sort and 
shape the pieces of  their background and to make sense of  them.  There are not any hard 
or fast rules about making life journey books; some children may feel comfortable with a 
foster carer, others with a social worker.

LOOKED AFTER

The phrase ‘Looked After’ is important.  It refers to children/young persons who are in care 
of  the local authority who are provided with accommodation.

Many receptions into care are, however, last minute emergencies and there may not 
necessarily be time to prepare children or collect their belongings.  Some foster carers may 
agree to take emergency placements during the night, in which case they should discuss this 
carefully with their family and fostering worker.  Whether the placement is on a planned or 
unplanned basis the child/young person’s social worker should provide you with vital details 
such as name of  child’s doctor, school and where they can be contacted.  Other vital 
information should include sleeping arrangements to which they are accustomed, any 
illnesses, food fads, allergies and medical conditions.

LONG TERM FOSTERING

Long term fostering means caring for a child/young person for years rather than months.  
When a child first becomes looked after he/she will be placed in short term foster care 
whilst plans are being made for his/her future.

For some children this may mean rehabilitation to their own family, adoption by a new 
family, or even their foster family.  The child has a right to be a permanent member of  a 
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family which long term fostering does not necessarily ensure.  For some children long term 
fostering may be the only achievable option.  Generally, there are careful planned 
introductions when a child joins a foster family on a long term basis taking into account the 
age and level of  understanding in order to give all concerned an opportunity to get to know 
each other.  The pace of  introductions must suit the need of  the child.

Some birth parents have regular contact with their children but others have contact 
infrequently or can even lose touch completely.  It is essential for a foster child/young 
person’s own sense of  identity that such links are maintained where possible. In the 
absence of  contact with the birth family, it is important for foster children/young persons to 
be encouraged to discuss their background and experiences before they are 
accommodated. 

MEDICAL RECORDS

Knowing your own medical history is something we tend to take for granted.  For children 
in care their medical history is often incomplete.  As a foster carer you will be asked to keep 
a record of  health appointments and administration of  medication for any child you care 
for.  It is important for the child to have as full medical information as possible.  Parent Child 
Health Record (PCHR red book) must remain with the child at all times, therefore the book 
must be handed to the child’s social worker if  they move to an alternative foster placement.   

If  the child moves onto an adoption placement the red book should be returned to the 
Clinical Nurse Specialist for Looked After Children. (see section 1 for contact details).

MEETINGS

As a foster carer, you will be invited to attend a range of  meetings, which can be held at 
various venues.

These meetings range from Planning Meetings, Child Protection Case Conferences, Review 
Meetings for children and Personal Education Plan (PEP) Meetings. There is an expectation 
on you to make yourself  available to attend these meetings as your contribution to 
discussions will be valuable in terms of  plans for the child/ren. Your fostering worker will 
provide you with more details about these meetings and you should have dates in advance.  

MOVING A FOSTER CHILD ONTO PERMANENCE

Any move is disturbing for a child/young person and the more difficult and disturbed he/she 
is likely to be.  Children in care have often had to cope with many moves and we must try to 
make these as comfortable and secure as possible.  You and the child’s social worker need 
to work together to achieve this.
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Some Golden Rules when children have to move:

•  Prepare the child as much as possible for what is going to happen to them, where they are 
going and why.

• Enable them to take clothes, toys and belongings that they are fond of.  
•  Introductory period can be quite lengthy depending on the age and needs of  the child/

young person.  The new carers or adopters can visit the child in your home and take them 
to theirs over a period of  weeks.

•  Try to pass onto new carers as much information as possible – all the things that you have 
learned about them during their stay with you. This will make it easier for them to settle 
into their family.

•  Remember that a foster child leaving your family is likely to have an effect on not only you 
but also your children. 

OFFENDERS/OFFENCES

A child/young person aged between 10-17years, who commits a criminal offence can be 
arrested and interviewed by the police. The police will then decide to reprimand, give a final 
warning or charge the young person to Youth Court.  After this age a young person is not 
deemed to be a juvenile and is dealt with by the Magistrates Court.

As a Foster carer you may be asked to attend the Police station for the young person to get 
his/her final warning or attend court as a supporter.

Children aged 10-16 yrs must always have an appropriate adult with them when questioned 
by the police and you should always notify the child/young person’s social worker or if  out 
of  office hours you will need to contact the Emergency Duty Team.   If  you are acting as the 
appropriate adult you must ensure that a solicitor is present the police will contact the Duty 
solicitor if  the child doesn’t have one.

Foster carers must not sign consent forms for finger printing, photographing or breath tests 
of  young people in their care.  Contact the social worker or Emergency Duty Team.  If  the 
child is taken to Court and found guilty, the Magistrates require reports from a Youth 
Offending Team Officer and the child’s school, they may also request psychiatric reports.
This information helps them to make an appropriate decision within a wide range of  
possibilities from a possible Absolute Discharge to Custody.

When a young person appears in Court for the first time and they plead guilty they may get 
a Referral Order. This means they will have to attend a community panel meeting to 
negotiate a contract of  work whilst on the order to address their offending behaviour you 
may attend as their supporter if  any young person placed with you is going through the 
criminal justice system someone from the YOT will always advise you.
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OMBUDSMAN

Newport City Council has its own complaints procedure (see complaints).

The Ombudsman can be contacted at:
1 FFord yr Hen Gae, Pencoed
Telephone: 0300 790 0203
Mail to:  ask@ombudsman.wales

Complaints to the Ombudsman must specify what the complainant thinks the authority has 
done wrong and how that has caused personal injustice.  The complainant will be 
encouraged first to use the appropriate complaints procedure and the complainant can 
appoint someone to complain on his or her behalf.

If  the Ombudsman feels that the complaint appears to be one he should investigate, he will 
write to the authority and ask for information and comments.

On completion of  the investigation, the Ombudsman will let the complainant and the 
authority have a copy of  the report containing his decision. The report will be made 
available to the public however, it will not contain anything which would enable the 
complainant to be identified.

Representations and complaints can also be made to the Care Inspectorate for Wales 
(CIW).  Telephone 0300 7900 126 option 2, or CIW@gov.wales. 

OVERNIGHT STAYS

An overnight stay is defined as a visit away from the placement of  a child or young person 
who is looked after for a period of  24 hours or less but which covers an overnight period 
with a friend, relative or a relative of  the foster family. 

If  a child or young person asks to stay with a friend overnight, you should inform the child or 
young person’s allocated worker so that enquiries can be made.

Your responsibility is no different from what would be expected from a 
reasonable parent and would include:

• Previously meeting the friend.
•  Being assured that a responsible adult would be present in the friend’s home during the 

stay.
• Agreeing the arrangement with the friend’s parent/foster carer.
•  Knowing the name, address and telephone number of  the friend’s home.
• Having some indication of  what the child or young person will be doing during the stay.
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• Ensuring that any health needs will be met during the stay.
• Advising the responsible adult who to contact in the event of  an emergency.

What if the child or young person wishes to stay out for 48 hours or more?

Social Service & Well-being Act 2014 removed the need for DBS checks or need to assess 
person providing over night stays.  The child’s social worker still needs to know and agree 
arrangements.

PANELS

1.  Fostering Panel considers the approval of  fostering applicants, annual reviews of  approved 
foster carers, terminations and resignations. Fostering panels are organised efficiently & 
effectively so as to ensure that good quality decisions are made about the approval of  
foster carers, in line with the overriding objective to promote & safeguard the welfare of  
children in foster care. 

2.   Adoption Panel is a legally constituted panel that considers the appropriateness of  the 
approval of  adoption applicants, recommendation to place children for adoption and 
placement of  particular children with particular families.

PASSPORTS        

Foster children cannot be put onto your own passports.                 
Children ‘Looked After’ must have a full passport, which may be obtained in consultation 
with the child/young person’s social worker.  The social worker will then complete the usual 
passport application form.  The Service Manager of  Social Services or their representative 
(Team Manager) must sign if  child/ren are subject to Care Orders.    You will need to give 
plenty of  notice (at least 9 weeks) if  you intend to take your foster child abroad, as this can 
be a lengthy process, and on occasions birth certificates may need to be obtained.

PERSONAL EDUCATION PLAN (PEP)

Every Looked After child/young person should have a PEP within 20 days of  becoming 
looked after.  You will be invited to the PEP meeting which will set target’s for the child/
young person in your care to achieve.  You should also take an active part in care and 
education planning, and have clear information about who to contact at school.   All schools 
will have what is called a ‘Designated Teacher’.  A designated teacher should be an advocate 
for the child, accessing services and support.
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PHOTOGRAPHS

Children/young persons who are in your care are not to be photographed for publication.  
You can take photographs of  your foster child/ren for inclusion in their life journey book 
(see also life journey book). 

POCKET MONEY

A child/young person in your care has a pocket money allowance included within the 
fostering allowance.  If  you need guidance on the level of  pocket money please speak to 
your fostering worker. 

PREPARATION FOR INDEPENDENCE CHECKLIST

The checklist has been developed to provide information that can be used as a guide to 
prepare children and young people for eventual independent living. It aims to help to equip 
children and young people with practical and self-care skills to build and strengthen 
emotional development. The checklist is divided into tasks appropriate to different age 
groups and looks at how skills can be built upon as the individual child matures. This 
checklist should be provided to foster carers at the child’s first CLA review. If  you have not 
received one, please speak to your worker who will provide you with a copy.  

RECORDING LOGS

It is an expectation that foster carers will make daily recordings of  their foster child’s 
progress, at the social workers or for your own benefit.  This is to include succinct notes of  
significant events, behaviour, changes, things said by the child or what happens on contact 
visits.  Always note the date and time, and discuss with the child’s social worker how much 
detail is needed.  Occasionally these notes will be part of  vital evidence in Care proceedings 
and they will always be useful to you when preparing to attend Case conference/Review.  

RECRUITMENT

It is evident that one of  the main sources of  foster carers comes from their knowing existing 
carers.  Your role as representatives of  the fostering service is an important one. We value 
your input particularly in getting involved in the recruitment of  new foster carers. Your 
fostering worker will talk to you further about this. 

RELATIVES

One of  the important aspects of  fostering there is helping a child/young person to develop 
and retain a sense of  their own identity.  For this reason, where possible, sound links are 
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maintained between children/young persons who are fostered and their relatives, 
particularly parents, brothers and sisters.  Foster carers can play an active part both in 
encouraging and undertaking such family visits.

SOCIAL MEDIA

Children in foster care should not access facebook and other age restricted social media if  
they are under the age of  13. It is advisable that foster carers are able to monitor the use 
of  this and your computer/electronic devices needs to be positioned in the house where 
this is possible. Please ensure that you speak with the foster child about keeping themselves 
safe when using facebook or any other social networking site by not giving away personal 
information or making ‘friends’ with people they are not familiar with.  

SUPPORTED LODGINGS

Supported lodgings providers are carers who provide accommodation for teenagers over 
the age of  18. Some supported lodgings providers have applied specifically to provide 
accommodation and support to a young person of  this age. Others have been approved 
foster carers with a teenager in placement, and have made the decision that they would like 
to continue to provide them with accommodation beyond their 18th birthday. You will be 
subject to an assessment but this will not be as in-depth as your original fostering 
assessment. 

If you would like further information please speak to your supervising social 
worker. 

SUPPORT GROUPS

There are a number of  support groups for approved foster carers. Please link with your 
supervising social worker

TRAINING

There is an expectation that foster carers will attend training to further their knowledge and 
skills when providing care for foster children. There are a number of  induction courses for 
foster carers to attend.  Please see the training policy

When I’m Ready (WIR)

WIR is a way of  supporting Care leavers beyond their 18th birthday to remain with their 
previous foster carers.  
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SECTION 9 -   REGIONAL GUIDANCE FOR 
COMPLETING GWENT FOSTER CARER REVIEWS

Introduction

The Fostering Panels (Establishment and Functions)(Wales) Regulations 2018 puts a 
requirement on every fostering service provider to review the approval of  each foster carer 
on at least an annual basis.

Gwent Fostering Services have worked together to develop guidance for practitioners 
undertaking foster carer reviews to clarify the process for completing a foster carer review, 
checks which need to be undertaken with timescales for renewal and what information is 
required to be collated to inform the review.

Completing a foster carer review

A foster carer review is similar to an annual appraisal, which gives you and your foster 
carer time to consider how they have fulfilled the role and expectations of  being a foster 
carer.  Feedback will be requested from the foster carers, their family, the children they have 
cared for throughout the review period and the network around the child e.g. child’s social 
worker.  Your foster carer will have an opportunity to consider how well they have been 
supported by the fostering service to fulfil their role and what learning and development 
opportunities they have been offered and used to develop their knowledge and skills.

1. Timing

In order to be compliant with the fostering regulations the fostering service needs 
to complete a foster carer review on at least an annual basis.  The date the review is 
completed is the month and year the ADM for the fostering service has signed off the 
review e.g. March 2016 will mean another review will need to be completed and signed off 
by the ADM by the end of  March 2017.

Although the fostering regulations state that a foster carer review needs to be completed on 
at least an annual basis your home visits and supervision sessions with your foster carer(s) 
should be used throughout the year to explore the quality of  care being provided for foster 
children in the household and the support being provided for your foster carer(s).   

Throughout the review period your foster carer(s) may care for a number of  children who 
then move on.  At the end of  each placement there should be an opportunity for the foster 
carer(s) and the child’s social worker to provide feedback on the placement experience.  
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As part of  the review process the end of  placement feedback should be sought as soon 
as possible after the placement has ended rather than seeking it retrospectively when the 
annual foster carer review is due.

Remember to allow time for you to share the review report with your foster carer(s) to 
give them time to reflect and comment before signing the report ready for Foster Panel 
or for your Fostering Team Manager to sign.  If  your review is going to Foster Panel the 
paperwork will need to be in order to send out to Foster Panel members at least a week 
before the date panel will be held.  Please check deadlines for submitting paperwork with 
your business support to build these into the review process.

2. When does a review go to Foster Panel?
 
The Fostering Panels (Establishment and Functions)(Wales) Regulations 2018 requires the 
first foster carer review after approval be presented to Foster Panel.

Future reviews will also need to go to Foster Panel if:

•    The supervising social worker is recommending a change in fostering status e.g. 
number of  children placed, age range, gender or type of  foster care.

•    There has been a significant change in the fostering household e.g. marital status, 
people living in the household, health of  foster carer(s), criminal offences by 
anyone living in the household or move to an alternative property.

•   In the event of  child protection processes being triggered as a result of  an 
allegation against the foster carer(s), or where there is a pattern of  concerns 
identified regarding the foster carer(s) being able to fulfil the role of  being an 
approved foster carer.  Such reviews will be completed for Panel as soon as 
possible after the allegation has been through the child protection process.

•   In the event of  the supervising worker recommending termination of  approval of  
the foster carer(s)

3.  Checks to be completed for a foster carer review

There are a number of  checks, which need to be completed as part of  the foster carer 
review process.  Supervising workers will need to consider any information as a result of  
the checks which may impact on the foster carer(s) ability to fulfil their fostering role and 
explore this within the foster carer review.

•  DBS check – the fostering service is required to complete a DBS check for every 
person living in the fostering household over the age of  18 years and hold a record 
of  the status of  the check on the foster carer(s) file.  DBS checks are undertaken 
every 3 years with the expectation that the foster carer(s) report to their 
supervising worker any offences committed in the period between the checks.
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 Details of  the checks need to be recorded in the foster carer review document.

•  Health & Safety check – the fostering service is required to have a health and 
safety check completed on the foster carer(s) home on an annual basis.  A new 
check will need to be completed in the event of  the foster carer moving home.  

 Details of  the check need to be recorded in the foster carer review document.

•  Medicals – as a part of  the approval process each foster carer must have a full 
medical assessment with their GP, which is then considered by the fostering service 
medical adviser as part of  their assessment to become an approved foster carer.  
No new medical is required unless it is deemed necessary by the LA.  

  Any changes in the health of  a foster carer, which may impact on their fostering 
role, will need to be covered in the foster carer review document. 

•  Pet Questionnaire – pets within the fostering household will need to be 
included as part of  the assessment to become an approved foster carer(s) and 
thereafter on an annual basis through the foster carer review.

  Details of  the information recorded on the pet questionnaire is recorded in the 
foster carer review document.

  Foster Panel members and Fostering Team managers are not required to have sight 
of  the documents completed as part of  the checks unless there is information of  
concern that is explored further in the foster carer review.  Completed documents 
need to be saved on the foster carer’s file.

4. Reports to be collated as part of the foster carer review

•  Foster carer feedback – your foster carer(s) will be given the opportunity to 
be part of  the foster carer review process and give feedback of  their fostering 
experiences during the review period.  Their feedback should include information 
about the children they have cared for , their experience of  working with the 
child’s social worker, education and health, the support they have received from 
the fostering service and what learning and development opportunities they have 
been offered and taken.

  
  When the foster carer review document has been completed and shared with your 

foster carer(s) there needs to be an opportunity for the foster carer(s) to include 
their comments on the completed report.

 
  Foster carer(s) own children will also be given the opportunity to feedback on 

their thoughts and experiences as being part of  a fostering household, through the 
foster carer feedback form.
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•  Child’s social worker feedback – the foster carer review will need to include 
feedback from the social worker for any child being cared for by your foster 
carer(s) at the time of  the review and any children who have moved on 
during the review period.  Feedback reports from the child’s social worker 
should always be shared with your foster carer(s) as soon as possible after you 
have received them to give your foster carer time to reflect on the information 
provided.

  If  reports cannot be obtained from the child’s social worker the foster carer review 
needs to note that attempts have been made but no response was received.

•  Children and young people – the foster carer review is an opportunity for 
children and young people who have been cared for by your foster carer to 
provide feedback on how they feel about their experience.  Depending on the age 
and ability of  the child they may wish to complete the form themselves or may 
need an adult to spend some time with them to gather their comments.

•  Education and Health professionals – as part of  the fostering role your 
foster carer may be working with other professionals in education or health.  Your 
foster carer and the child’s social worker will have opportunity to comment on 
their experience of  working with other organisations in the feedback forms for the 
review.

Catherine Hywood – updated August 2019
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Process for completing a Foster Carer Review

Supervising social worker requests feedback from
Foster Carer / Child in placement / Child’s social  worker / children 

previously in placement and their social workers

Supervising social worker collates information and completes the 
foster carer review 

Team Manager/Senior Practitioner checks review and returns to 
Supervising Worker

Supervising worker shares review with Foster Carer(s) and includes their 
comments

Team manager signs off completed review ready for Foster Panel

                                                                                                                    
Completed review is given to Business Support responsible for the 

administration for Foster Panel

Review report is presented to 
Foster Panel and ADM

Review report is signed off by 
Team Managers and ADM


